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Under the hood
Our easy-to-use interfaces are backed by an infrastructure working behind the scenes to ensure 
fast, reliable syncing, sharing, and collaboration. To make this happen, we’re continually evolving 
our product and architecture to speed data transfer, improve reliability, and adjust to changes in the 
environment. In this section, we’ll explain how data is transferred, stored, and processed securely.

File infrastructure

Dropbox users can access files and folders at any time from the desktop, web, and mobile clients, or 
through third-party applications connected to Dropbox. All of these clients connect to secure servers 
to provide access to files, allow file sharing with others, and update linked devices when files are 
added, changed, or deleted.

Dropbox’s file infrastructure is comprised of the following components:

Introduction
Over 500,000 businesses and organizations rely on Dropbox Business as a unified home for their 
teams’ content, enabling them to collaborate and share seamlessly. But more than just an easy-
to-use collaboration tool, Dropbox Business is designed to keep data secure. We’ve created a 
sophisticated infrastructure onto which account administrators can layer and customize policies 
of their own. In this whitepaper, we’ll detail the back-end policies, as well as options available to 
admins, that make Dropbox Business the secure tool for unleashing teams’ creative energy.

This whitepaper also covers the security of Dropbox Paper (or “Paper”), a collaborative workspace 
that helps teams create and share ideas. Paper is available on the web and for mobile, and enables 
team members to manage projects, create and share docs, and exchange feedback in real time. 

Except where noted, the information in this whitepaper applies to all Dropbox Business products 
(Standard, Advanced, and Enterprise) and Dropbox Education. Paper is a feature of Dropbox 
Business and Dropbox Education.
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• Metadata Servers

Certain basic information about user data, called metadata, is kept in its own discrete storage 
service and acts as an index for the data in users’ accounts. Metadata includes basic account 
and user information, like email address, name, and device names. Metadata also includes basic 
information about files, including file names and types, that helps support features like version 
history, recovery, and sync.

• Metadata Databases

File metadata is stored in a MySQL-backed database service, and is sharded and replicated as 
needed to meet performance and high availability requirements.

• Block Servers

By design, Dropbox provides a unique security mechanism that goes beyond traditional 
encryption to protect user data. Block Servers process files from the Dropbox applications by 
splitting each into blocks, encrypting each file block using a strong cipher, and synchronizing only 
blocks that have been modified between revisions. When a Dropbox application detects a new file 
or changes to an existing file, the application notifies the Block Servers of the change, and new 
or modified file blocks are processed and transferred to the Block Storage Servers. In addition, 
Block Servers are used to deliver files and previews to users. For detailed information on the 
encryption used by these services both in transit and at rest, please see the Encryption section 
below.

• Block Storage Servers

The actual contents of users’ files are stored in encrypted blocks with the Block Storage Servers. 
Prior to transmission, the Dropbox client splits files into file blocks in preparation for the storage. 
The Block Storage Servers act as a Content-Addressable Storage (CAS) system, with each 
individual encrypted file block retrieved based on its hash value.
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• Previews Servers

The Previews Servers are responsible for producing previews of files. Previews are a rendering of 
a user’s file in a different file format that is more suited for fast display on an end user’s device. 
Previews Servers retrieve file blocks from the Block Storage Servers to generate previews. When 
a file preview is requested, the Previews Servers retrieve the cached preview from the Previews 
Storage Servers and transfer it to the Block Servers. Previews are ultimately served to users by 
Block Servers. 

• Previews Storage Servers

Cached previews are stored in an encrypted format in the Previews Storage Servers.

• Notification Service

This separate service is dedicated to monitoring whether or not any changes have been made to 
Dropbox accounts. No files or metadata are stored here or transferred. Each client establishes a 
long poll connection to the notification service and waits. When a change to any file in Dropbox 
takes place, the notification service signals a change to the relevant client(s) by closing the long 
poll connection. Closing the connection signals that the client must connect to the Metadata 
Servers securely to synchronize any changes. 

Distributing different levels of information across these services not only makes syncing faster and 
more reliable, it also enhances security. The nature of the Dropbox architecture means access to any 
individual service cannot be used to re-create files. For information on the types of encryption used 
on the various services, please see the Encryption section below.

File data storage

Dropbox primarily stores two kinds of file data: metadata about files (such as the date and time a file 
was last changed) and the actual contents of files (file blocks). File metadata is stored on Dropbox 
servers. File blocks are stored in one of two systems: Amazon Web Services (AWS) or Magic 
Pocket, Dropbox’s in-house storage system. Magic Pocket consists of both proprietary software and 
hardware and has been designed from the ground up to be reliable and secure. In both Magic Pocket 
and AWS, file blocks are encrypted at rest, and both systems meet high standards for reliability. For 
more details, please see the Reliability section below. 

File sync

Dropbox offers industry-recognized best-in-class file sync. Our sync mechanisms ensure fast, 
responsive file transfers and enable anywhere access to data across devices. Dropbox sync is also 
resilient. In the event of a failed connection to the Dropbox service, a client will gracefully resume 
operation when a connection is reestablished. Files will only be updated on the local client if they 
have synchronized completely and successfully validated with the Dropbox service. Load balancing 
across multiple servers ensures redundancy and a consistent synchronization experience for the  
end user.

• Delta sync

Using this sync method, only modified portions of files are downloaded/uploaded. Dropbox stores 
each uploaded file in discrete, encrypted blocks and only updates the blocks that have changed. 
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• Streaming sync

Instead of waiting for a file upload to complete, streaming sync will begin downloading synced 
blocks to a second device before all of the blocks have finished uploading from the first device. 
This is automatically employed when separate computers are linked to the same Dropbox account 
or when different Dropbox accounts share a folder.

• LAN sync

When enabled, this feature downloads new and updated files from other computers on the same 
Local Area Network (LAN), saving time and bandwidth compared to downloading the files from 
Dropbox servers.

Architecture

There are three main components of the LAN sync system that run on the desktop app: the discovery 
engine, the server, and the client. The discovery engine is responsible for finding machines on the 
network to sync with. This is limited to machines that have authorized access to the same personal or 
shared Dropbox folder(s). The server handles requests from other machines on the network, serving the 
requested file blocks. The client is responsible for trying to request file blocks from the network.

Discovery engine

Each machine on the LAN periodically sends and listens for UDP broadcast packets over port 17500 
(which is reserved by IANA for LAN sync). These packets contain the version of the protocol used by 
that computer; the personal and shared Dropbox folders supported; the TCP port that’s being used to 
run the server (which may be different from 17500 if that port is unavailable); and a random identifier for 
the machine. When a packet is seen, the IP address of the machine is added to a list for each personal or 
shared folder, indicating a potential target.
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Protocol

The actual file block transfer is done over HTTPS. Each computer runs an HTTPS server with endpoints. A 
client will poll multiple peers to see if they have the blocks, but only download blocks from one server.

To keep all of your data safe, we make sure that only clients authenticated for a given folder can request 
file blocks. We also make sure that computers cannot pretend to be servers for folders that they do not 
control. To solve for this, we generate SSL key/certificate pairs for every personal Dropbox or shared 
folder. These are distributed from Dropbox servers to the user’s computers that are authenticated for the 
folder. The key/certificate pairs are rotated any time membership changes (for example, when someone 
is removed from a shared folder). We require both ends of the HTTPS connection to authenticate with 
the same certificate (the certificate for the Dropbox or shared folder). This proves that both ends of the 
connection are authenticated.

When making a connection, we tell the server which personal Dropbox or folder we are trying to connect 
for by using Server Name Indication (SNI) so that the server knows which certificate to use.

LAN Sync Client LAN Sync Server
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Server/client

With the protocol described above, the server just needs to know which blocks are present and where to  
find them. 

Based on the results of the discovery engine, the client maintains a list of peers for each personal Dropbox 
folder and shared folder. When the LAN sync system gets a request to download a file block, it sends a 
request to a random sample of the peers that it has discovered for the personal Dropbox or shared folder, 
and then requests the block from the first one that responds that it has the block.

To avoid latencies, we use connection pools to allow us to reuse already-started connections. We don’t 
open a connection until it is needed, and once it is open we keep it alive in case we need it again. We also 
limit the number of connections to any single peer.

If a file block is not found or downloaded successfully, or if the connection turns out to be too slow, the 
system falls back to getting the block from Dropbox servers.

Paper infrastructure

Dropbox users can access Paper docs at any time from the web and mobile clients, or through third-
party applications connected to the Dropbox Paper application. All of these clients connect to secure 
servers to provide access to Paper docs, allow doc sharing with others, and update linked devices 
when docs are added, changed, or deleted.

Dropbox Paper’s infrastructure is comprised of the following components:
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• Paper Application Servers

The Paper Application Servers process user requests, render the output of edited Paper docs 
back to the user, and perform notification services. Paper Application Servers write inbound 
user edits to the Paper Databases, where they are placed in persistent storage. Communication 
sessions between the Paper Application Servers and Paper Databases are encrypted using a 
strong cipher.

• Paper Databases

The actual contents of users’ Paper docs, as well as certain metadata about these Paper docs, 
are encrypted in persistent storage on the Paper Databases. This includes information about a 
Paper doc (such as the title, shared membership and permissions, folder associations, and other 
information), as well as content within the Paper doc itself, including comments and tasks. The 
Paper Databases are sharded and replicated as needed to meet performance and high availability 
requirements.

• Paper Image Storage Servers 

Images uploaded to Paper docs are stored and encrypted at rest on the Paper Image Storage 
Servers. Transmission of image data between the Paper Application and Paper Image Storage 
Servers occurs over an encrypted session.

• Previews Servers 

The Previews Servers produce previews both for images uploaded to Paper docs, as well as 
hyperlinks embedded within Paper docs. For images uploaded to Paper docs, the Previews 
Servers fetch image data stored in the Paper Image Storage Servers via an encrypted channel. 
For hyperlinks embedded within Paper docs, Previews Servers fetch the image data and render 
a preview of the image using encryption as specified by the source link. Previews are ultimately 
served to users by Block Servers.

• Previews Storage Servers 

Paper uses the same Preview Storage Servers described in the Dropbox infrastructure diagram 
to store cached image previews. Cached preview chunks are stored in an encrypted format in the 
Previews Storage Servers.

Paper doc storage

Dropbox primarily stores the following kinds of data in Paper docs: metadata about Paper 
docs (such as a doc’s shared permissions) and the actual contents of Paper docs uploaded by 
the user. These are collectively referred to as Paper doc data, and images uploaded to Paper 
docs are referred to as Paper image data. Each of these kinds of data is stored in Amazon Web 
Services (AWS). Paper docs are encrypted at rest in AWS, and AWS meets high standards for 
reliability. For more details, please see the Reliability section below.
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Reliability

A storage system is only as good as it is reliable, and to that end, we’ve developed Dropbox with 
multiple layers of redundancy to guard against data loss and ensure availability.

File metadata

Redundant copies of file metadata are distributed across independent devices within a data center 
in at least an N+2 availability model. Incremental backups are performed hourly, and full backups are 
performed every three days. Metadata is stored on servers hosted and managed by Dropbox in the 
United States.

File blocks

Redundant copies of file blocks are stored independently in at least two separate geographic regions 
and replicated reliably within each region. (Note: For customers who choose to have their files 
stored in our German, Australian, or Japanese infrastructure, file blocks are replicated within their 
respective regions only. For more information, see the Data centers and managed service providers 
section below.) Both Magic Pocket and AWS are designed to provide annual data durability of at 
least 99.999999999%. 

Dropbox’s architecture, applications, and sync mechanisms work together to protect user data 
and make it highly available. In the rare event of a service availability outage, Dropbox users still 
have access to the latest copies of files that have been synced to the local Dropbox folder on linked 
computers. Copies of files synced in the Dropbox desktop client/local folder will be accessible from 
a user’s hard drive during downtime, outages, or when offline. Changes to files and folders will be 
synced to Dropbox once service or connectivity is restored.

Paper docs

Redundant copies of Paper doc data are distributed across independent devices within a data center 
in an N+1 availability model. Full backups of Paper doc data are also performed daily. For Paper doc 
storage, Dropbox uses AWS infrastructure in the United States, which is designed to provide annual 
data durability of at least 99.999999999%. In the rare event of a service availability outage,  
users still have access to the latest synced copies of their Paper docs in “offline” mode within the 
mobile application.
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Incident response

We have incident response policies and procedures to address service availability, integrity, security, 
privacy, and confidentiality issues. As part of our incident response procedures, we have dedicated 
teams who are trained to:

• Promptly respond to alerts of potential incidents

• Determine the severity of the incident

• If necessary, execute mitigation and containment measures

• Communicate with relevant internal and external stakeholders, including notification to affected 
customers to meet breach or incident notification contractual obligations and to comply with 
relevant laws and regulations

• Gather and preserve evidence for investigative efforts

• Document a postmortem and develop a permanent triage plan

The incident response policies and processes are audited as part of our SOC 2+, ISO 27001, and 
other security assessments.

Business continuity

Dropbox has established a business continuity management system (BCMS) to address how 
to resume or continue providing services to users—as well as how to function as a company—if 
business-critical processes and activities are disrupted. We conduct a cyclic process consisting of 
the following phases:

• Business impact and risk assessments

We conduct a business impact assessment (BIA) at least annually to identify processes critical 
to Dropbox, assess the potential impact of disruptions, set prioritized timeframes for recovery, 
and identify our critical dependencies and suppliers. We also conduct a company-wide risk 
assessment at least annually. The risk assessment helps us systematically identify, analyze, and 
evaluate the risk of disruptive incidents to Dropbox. Together, the risk assessment and BIA inform 
continuity priorities, and mitigation and recovery strategies for business continuity plans (BCPs).

• Business continuity plans

Teams identified by the BIA as critical to Dropbox’s continuity use this information to develop 
BCPs for their critical processes. These plans help the teams know who is responsible for 
resuming processes if there’s an emergency, who in another Dropbox office or location can 
take over their processes during a disruption, and which methods for communications should 
be used during a continuity event. These plans also help prepare us for a disruptive incident 
by centralizing our recovery plans and other important information, such as when and how the 
plan should be used, contact and meeting information, important apps, and recovery strategies. 
Dropbox’s continuity plans are tied into our company-wide crisis management plan (CMP), which 
establishes Dropbox’s crisis management and incident response teams.
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• Plan testing/exercising

Dropbox tests selected elements of its business continuity plans at least annually. These tests are 
consistent with the BCMS’s scope and objectives, are based on appropriate scenarios, and are 
well-designed with clearly defined aims. The tests may range in scope from tabletop exercises 
to full-scale simulations of real-life incidents. Based on the results of the testing, as well as 
experience from actual incidents, teams update and improve their plans to address issues and 
strengthen their response capabilities.

• Review and approval of BCMS

At least annually, our executive staff reviews the BCMS as part of reviewing Dropbox’s  
Trust Program. 

Disaster recovery

To address information security requirements during a major crisis or disaster impacting Dropbox 
Business operations, we maintain a disaster recovery plan. The Dropbox Infrastructure Team reviews 
this plan annually and tests selected elements at least annually. Relevant findings are documented 
and tracked until resolution.

Our Disaster Recovery Plan (DRP) addresses both durability and availability disasters, which are 
defined as follows.

• A durability disaster consists of one or more of the following:

• A complete or permanent loss of a primary data center that stores metadata, or of multiple data centers 
that store file blocks

• Lost ability to communicate or serve data from a data center that stores metadata, or from multiple data 
centers that store file content

• An availability disaster consists of one or more of the following:

• An outage greater than 10 days

• Lost ability to communicate or serve data from a storage service/data center that stores metadata, or 
from multiple storage services/data centers that store file blocks

We define a Recovery Time Objective (RTO), which is the duration of time and a service level in 
which business process or service must be restored after a disaster, and a Recovery Point Objective 
(RPO), which is the maximum tolerable period in which data might be lost from a service disruption. 
We also measure the Recovery Time Actual (RTA) during Disaster Recovery testing, which is 
performed at least annually.

Dropbox incident response, business continuity, and disaster recovery plans are subject to being 
tested at planned intervals and upon significant organizational or environmental changes.
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Data centers and managed service providers

Dropbox corporate and production systems are housed at third-party subservice organization data 
centers and managed service providers located in different regions of the United States. Subservice 
organization data center SOC reports and/or vendor security questionnaires and contractual 
obligations are reviewed at a minimum annually for sufficient security controls. These third-party 
service providers are responsible for the physical, environmental, and operational security controls 
at the boundaries of Dropbox infrastructure. Dropbox is responsible for the logical, network, and 
application security of our infrastructure housed at third-party data centers.

Our managed service provider for processing and storage, Amazon Web Services (AWS), is 
responsible for the logical and network security of Dropbox services provided through their 
infrastructure. Connections are protected through their firewall, which is configured in a default 
deny-all mode. Dropbox restricts access to the environment to a limited number of IP addresses  
and employees.

Infrastructure in Germany, Australia, and Japan

Dropbox offers storage of file blocks in regions outside the United States for qualified customers. 
Our infrastructure is hosted by Amazon Web Services (AWS) in Germany, Australia, and Japan and 
replicated within the respective region to ensure redundancy and protect against data loss. File 
metadata is stored in the United States on Dropbox’s proprietary servers. Paper docs and previews 
are currently stored in the United States for all customers.

 
Product features (security,  
control, and visibility)
Dropbox provides the administrative control and visibility features that empower both IT and end 
users to effectively manage their businesses and data. Below is a sampling of features available to 
admins and users, as well as third-party integrations for managing core IT processes.

Note: Availability of features varies by subscription plan. See dropbox.com/business/plans  
for details.

Admin management features

No two organizations are exactly alike, so we’ve developed a number of tools that empower admins to 
customize Dropbox Business to their teams’ particular needs. Below are several control and visibility 
features available via the Dropbox Business Admin Console.

Controls

• Tiered admin roles 

Dropbox offers tiered admin roles to enable more effective team management. Account admins 
can be assigned one of three access levels. There is no limit to the number of admins a team can 
have, and any team member can be assigned an admin role.

http://dropbox.com/business/plans
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• Team admin
Can set team-wide security and sharing permissions, create admins, and manage members. The team 
admin has all available admin permissions. Only team admins can assign or change admin roles, and there 
must always be at least one team admin on a Dropbox Business account.

• User management admin
Can address most team management tasks, including adding and removing team members, managing 
Groups, and viewing a team’s activity feed.

• Support admin
Can address common service requests from team members, like restoring deleted files or helping team 
members locked out of two-step authentication. Support admins can also reset non-admin passwords 
and export an activity log for a specified team member.

• User provisioning and identity management methods

• Email invitation
A tool in the Dropbox Business Admin Console allows administrators to manually generate an  
email invitation.

• Active Directory 
Dropbox Business administrators can automate the creation and removal of accounts from an existing 
Active Directory system via our Active Directory connector or a third-party identity provider. Once 
integrated, Active Directory can be used to manage membership. 

• Single sign-on (SSO)
Dropbox Business can be configured to allow team members access by signing into a central identity 
provider. Our SSO implementation, which uses the industry-standard Security Assertion Markup 
Language 2.0 (SAML 2.0), makes life easier and more secure by placing a trusted identity provider in 
charge of authentication and giving team members access to Dropbox without an additional password to 
manage. Dropbox has also partnered with leading identity management providers so that users can be 
provisioned and deprovisioned automatically. Please see the Dropbox Business API integrations  
section below.

• API
The Dropbox Business API can be used by customers to build custom user provisioning and identity 
management solutions. Please see the Dropbox Business API integrations section below.

• Domain management

Dropbox provides a set of tools for companies to simplify and speed up the process of onboarding 
users and controlling Dropbox usage.

• Domain verification 
Companies can claim ownership of their domains and unlock the other domain management tools.

• Invite enforcement 
Admins can require individual Dropbox users who have been invited to the company’s Dropbox team to 
migrate to the team or change the email address on their personal account.

• Domain insights 
Admins are able to see key information, such as how many individual Dropbox accounts are using 
company email addresses.

• Account capture 
Admins can force all Dropbox users using a company email address to join the company’s team or change 
the email address on their personal account.
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• Enterprise installer

Admins requiring scaled provisioning can use our enterprise installer for Windows to install the 
Dropbox desktop client silently and remotely via managed-software solutions and deployment 
mechanisms.

• Two-step verification requirement

Admins can choose to require two-step verification for all team members or just specific 
members. Other multi-factor authentication requirements can be enforced through the team’s 
SSO implementation.

• Password control

Admins of Education, Advanced, and Enterprise teams can require members to set and maintain 
strong, complex passwords for their accounts. When this feature is enabled, team members 
will be signed out of any web sessions and required to create new passwords when they sign 
in. A built-in tool analyzes the strength of passwords by comparing them against a database of 
commonly used words, names, patterns, and numbers. A user entering a common password is 
prompted to come up with something more unique and difficult to guess. Admins can also reset 
passwords for the entire team or on a per-user basis.

• Groups

Teams can create and manage lists of members within Dropbox and easily give them access 
to specific folders. Dropbox can also sync Active Directory groups using the Active Directory 
Connector.

• Company-managed groups 
Only admins can create, delete, and manage the membership for this type of group. Users cannot request 
to join or leave a company-managed group.

• User-managed groups 
Admins can choose whether users can create and manage their own groups. Admins can also change a 
user-managed group to a company-managed group at any time to take control of it.

• Restricting multiple accounts on computers

Admins can block team members from linking a second Dropbox account to computers that are 
linked to their work Dropbox account.

• Sharing permissions

Team admins have comprehensive control of their team’s sharing abilities using Dropbox, 
including:

• Whether team members can share files and folders with people outside the team

• Whether team members can edit folders owned by people outside the team

• Whether shared links created by team members will work for people outside the team

• Whether team members can create file requests and collect files from team members and/or people 
outside the team

• Whether people can view and make comments on files owned by the team

• Whether team members can share Paper docs and Paper folders outside of the team
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• Team folders for files

Admins can create team folders that automatically give groups and other collaborators the correct 
access level (view or edit) to the content they need.

• Granular access and sharing controls 
Sharing controls let admins manage membership and permissions at the top level or sub-folder level so 
that people and groups inside and outside the company have access to specific folders only.

• Team folder manager 
Admins can view all their team folders and customize sharing policies from a central place to help prevent 
mis-sharing of confidential materials.

• Shared folders for Paper docs

Admins can create shared Paper folders that automatically give other collaborators the correct 
access level (comment or edit) to the content they need.

• Permanently delete permissions

The team admin of a Dropbox Business account can limit the ability to permanently delete files 
and Paper docs to team admins only.

• Web session control

Admins can control how long team members can stay signed into dropbox.com. Admins can  
limit the duration of all web sessions and/or sessions that are idle. Sessions reaching these 
limits will be signed out automatically. Admins can also track and terminate the web sessions 
of individual users.

• App access

Admins have the ability to view and revoke third-party app access to user accounts.

• Unlink devices

Computers and mobile devices connected to user accounts can be unlinked by the admin through 
the Admin Console or the user through individual account security settings. On computers, 
unlinking removes authentication data and provides the option to delete local copies of files the 
next time the computer comes online (see Remote wipe). On mobile devices, unlinking removes 
files marked as favorites, cached data, and login information. Unlinking also removes offline 
Paper docs from the Paper mobile application. If two-step verification is enabled, users must 
re-authenticate any device upon relinking. Additionally, users’ account settings provide the option 
to send a notification email automatically when any devices are linked.

• Remote wipe

When employees leave the team or in the event of device loss, admins can remotely delete 
Dropbox data and local copies of files. Files will be removed from both computers and mobile 
devices when they come online and the Dropbox application is running.

• Account transfer

After deprovisioning a user (either manually or via directory services), admins can transfer files 
and ownership of Paper docs created by the former team member from that user’s account to 
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another user on the team. The account transfer feature can be used while removing a user or at 
any time after deleting a user’s account.

• Suspended user state

Admins have the ability to disable a user’s access to their account while preserving their data  
and sharing relationships to keep company information safe. Admins can later reactivate or delete 
the account.

• Sign in as user

Team admins can sign in as members of their teams. This gives admins direct access to the 
files, folders, and Paper docs in team member accounts so that they can make changes, share 
on behalf of team members, or conduct audits of file-level events. “Sign in as user” events are 
recorded in the team’s activity log, and admins can determine whether members are notified of 
these events.

• Network control

Admins of Dropbox Business teams on an Enterprise plan can restrict Dropbox usage on the 
company network to only the Enterprise team account. This feature integrates with the company’s 
network security provider to block any traffic that exists outside of the sanctioned account on 
computers with a specified registry key. Please note that Paper is not currently managed through 
network control.

• Enterprise mobility management (EMM)

Dropbox integrates with third-party EMM providers to give admins of Dropbox Business teams on 
an Enterprise plan more control over how team members use Dropbox on mobile devices. Admins 
can restrict mobile app usage for Dropbox Enterprise accounts to just managed devices (whether 
company-provided or personal), gain visibility into app usage (including available storage and 
access locations), and remote wipe a lost or stolen device. Please note that the Paper mobile app 
is not manageable by EMM.

• Device approvals

Dropbox enables admins of Dropbox Education and Dropbox Business teams on the Advanced 
and Enterprise plans to set limits on the number of devices that a user can sync with Dropbox, 
and to choose whether approvals are user-managed or admin-managed. Admins can also create 
an exception list of users that are not restricted to a certain number of devices. Please note that 
the Paper mobile app is not included in device approvals.

Visibility

• Activity feed

Dropbox Business records user and admin actions in the team’s activity feed, which can be 
accessed from the Admin Console. The activity feed offers flexible filtering options that enable 
admins to conduct targeted investigations of account, file, or Paper doc activity. For example, 
they can view the full history of a file or Paper doc and how users have interacted with it, or 
view all activity for the team over a specified time period. The activity feed can be exported as a 
downloadable report in CSV format and also integrated directly into a SIEM (security information 
and event management) product or other analysis tool through third-party partner solutions. The 
following events are recorded in the activity feed:



Dropbox Business Security Whitepaper 18

• Logins 
Successful and failed logins to Dropbox

• Successful or failed login attempt

• Failed login attempt or error via single sign-on (SSO)

• Failed login attempt or error via EMM

• Logged out

• Change of IP address for web session

• Passwords 
Changes to password or two-step verification settings. Admins do not have visibility into users’ actual 
passwords.

• Changed or reset password

• Enabled, reset, or disabled two-step verification

• Set up or changed two-step verification to use SMS or a mobile app

• Added, edited, or removed a backup phone for two-step verification

• Added or removed a security key for two-step verification

• Membership 
Additions to and removals from the team

• Invited a team member

• Joined the team

• Removed a team member

• Suspended or unsuspended a team member

• Recovered a removed team member

• Requested to join the team based on account domain

• Approved or declined a request to join the team based on account domain

• Sent domain invites to existing domain accounts

• User joined the team in response to account capture

• User left domain in response to account capture

• Blocked or unblocked team members from suggesting new team members

• Suggested a new team member

• Apps 
Linking of third-party apps to Dropbox accounts

• Authorized or removed an application

• Authorized or removed a team application



Dropbox Business Security Whitepaper 19

• Devices 
Linking of computers or mobile devices to Dropbox accounts

• Linked or unlinked a device

• Used remote wipe and successfully deleted all files or failed to delete some files

• Change of IP address for desktop computer or mobile device

• Admin actions  
Changes to settings in the Admin Console, such as shared folder permissions

Authentication and single sign-on (SSO)

• Reset team member’s password

• Reset all team members’ passwords

• Blocked or unblocked team members from disabling two-step verification

• Enabled or disabled SSO

• Made sign-in via SSO required

• Changed or removed the SSO URL

• Updated the SSO certificate

• Changed the SSO identity mode

Membership

• Blocked or unblocked users from requesting to join the team based on account domain

• Set team membership requests to be automatically approved or require manual admin approval

Member account management

• Changed a team member’s name

• Changed a team member’s email address

• Gave or removed admin status, or changed the admin role

• Signed in or signed out as a team member

• Transferred or deleted the contents of a removed member’s account

• Permanently deleted the contents of a removed member’s account

Global sharing settings

• Blocked or unblocked team members from adding shared folders owned by non-team members

• Blocked or unblocked team members from sharing folders with non-team members

• Turned on warnings that are shown to users before they share folders with non-team members

• Blocked or unblocked non-team members from viewing shared links

• Set shared links to be team-only by default
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• Blocked or unblocked people from making comments on files

• Blocked or unblocked team members from creating file requests

• Added, changed, or removed a logo for shared link pages

• Blocked or unblocked team members from sharing Paper docs and Paper folders with non-team members

Team folder management for files

• Created a team folder

• Renamed a team folder

• Archived or unarchived a team folder

• Permanently deleted a team folder

• Downgraded a team folder to a shared folder

Domain management

• Attempted to verify or successfully verified a domain, or removed a domain

• Dropbox Support verified or removed a domain

• Enabled or disabled sending domain invites

• Turned on or off “Automatically invite new users”

• Changed account capture mode

• Dropbox Support granted or revoked account capture

Enterprise mobility management (EMM)

• Enabled EMM for test (optional) mode or deploy (required) mode

• Refreshed EMM token

• Added or removed team members from EMM excluded users list

• Disabled EMM

• Created an EMM exception list report

• Created an EMM mobile app usage report

Changes to other team settings

• Merged teams

• Upgraded the team to Dropbox Business or downgraded to a free team

• Changed the team name

• Created a team activity report

• Blocked or unblocked team members from having more than one account linked to a computer

• Allowed all team members or only admins to create groups
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• Blocked or unblocked team members from permanently deleting files

• Started or ended a Dropbox Support session for a reseller

• Sharing for files, folders, and links 
Where applicable, reports specify whether actions involved people outside the team.

Shared files

• Added or removed a team member or non-team member

• Changed the permissions for a team member or non-team member

• Added or removed a group

• Added a shared file to the user’s Dropbox

• Viewed the content of a file that was shared via a file or folder invitation

• Copied shared content to the user’s Dropbox

• Downloaded shared content

• Commented on a file

• Resolved or unresolved a comment

• Deleted a comment

• Subscribed or unsubscribed to comment notifications

• Claimed an invitation to a file owned by the team

• Requested access to a file owned by the team

• Unshared a file

Shared folders

• Created a new shared folder

• Added or removed a team member, non-team member, or group

• Added a shared folder to the user’s Dropbox, or user removed their own access to a shared folder

• Added a shared folder from a link

• Changed the permissions of a team member or non-team member

• Transferred folder ownership to another user

• Unshared a folder

• Claimed membership to a shared folder

• Requested access to a shared folder

• Added requesting user to a shared folder

• Blocked or unblocked non-team members from being added to a folder

• Allowed any team member to add people to a folder or only the owner

• Changed group access to a shared folder
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Shared links

• Created or removed a link

• Made the contents of a link visible to anyone with the link or team members only

• Made the contents of a link password protected

• Set or removed an expiration for a link

• Viewed a link

• Downloaded the contents of a link

• Copied the contents of a link to the user’s Dropbox

• Created a link to a file via an API app

• Shared a link with a team member, non-team member, or group

• Blocked or unblocked non-team members from viewing links to files in a shared folder

• Shared an album

File requests

• Created, changed, or closed a file request

• Added users to a file request

• Added or removed a file request deadline

• Changed a file request folder

• Received files via a file request

• Groups 
Creation, deletion, and membership information for groups

• Created, renamed, moved, or deleted a group

• Added or removed a member

• Changed a group member’s access type

• Changed group to team-managed or admin-managed

• Changed the external ID of a group

• File events 
Individual file and folder events

• Added a file to Dropbox

• Created a folder

• Viewed a file

• Edited a file

• Downloaded a file

• Copied a file or folder
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• Moved a file or folder

• Renamed a file or folder

• Reverted a file to a previous version

• Rolled back changes in files

• Restored a deleted file

• Deleted a file or folder

• Permanently deleted a file or folder

• Paper activity log 
Admins can select a type of Paper activity on the Activity feed or download a full activity report. 
Paper events are recorded for:

• Paper enabled or disabled

• Paper doc creation, editing, exporting, archiving, permanent deletion, and restoration

• Paper doc commenting and resolution of comments

• Paper doc shared and unshared with team members and non-team members

• Paper doc access requests from team members and non-team members

• Paper doc mentions for team members and non-team members

• Paper doc viewed by team members and non-team members

• Paper doc followed

• Paper doc member permission changes (edit, comment, or view only)

• Paper doc external sharing policy changes

• Paper folder creation, archiving, and permanent deletion

• Paper doc added to or removed from a folder

• Paper folder renamed

• Paper doc and folder transfers

• Technical support identity verification

Before any troubleshooting or account information is provided by Dropbox Support, the account 
admin must provide a one-time use, randomly-generated security code to validate his or her 
identity. This PIN is only available through the Admin Console.
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User management features

Dropbox Business also includes tools for end users to further protect their accounts and data. The 
authentication, recovery, logging, and other security features below are available through the various 
Dropbox user interfaces. 

Recovery and version control

All Dropbox Business customers have the ability to restore deleted files and Paper docs, as well as 
recover previous versions of files and Paper docs, ensuring changes to important data can be tracked 
and retrieved. 

Two-step verification

This highly recommended security feature adds an extra layer of protection to a user’s Dropbox 
account. Once two-step verification is enabled, Dropbox will require a six-digit security code in 
addition to a password upon sign-in or when linking a new computer, phone, or tablet.

• Admins can choose to require two-step verification for all team members or just specific 
members.

• Account administrators can track which team members have two-step verification enabled.

• Dropbox two-step authentication codes can be received via text message or apps which conform 
to the Time-based One-Time Password (TOTP) algorithm standard.

• In the event a user cannot receive security codes via these methods, they may opt to use a 
16-digit, one-time-use emergency backup code. Alternately, they may use a secondary phone 
number to receive a backup code via text message.

• Dropbox also supports the open standard FIDO Universal 2nd Factor (U2F), which enables users 
to authenticate with a USB security key they’ve set up rather than a six-digit code.

User account activity

Each user can view the following pages from their account settings to obtain up-to-date information 
regarding their own account activity:

• Sharing page

This page shows the shared folders that are currently in the user’s Dropbox, as well as shared 
folders the user can add. A user can unshare folders and files and set sharing permissions 
(described below).

• Files page

This page shows the files that have been shared with the user and the date each file was shared. 
The user has the option to remove their access to these files. To see Paper docs that have been 
shared with the user by others, the user can navigate to the “Shared with me” page within the 
Paper doc navigation interface.
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• Links page

This page shows all active shared links that the user has created and the creation date for each. 
It also shows all links shared with the user by others. The user can disable links or change 
permissions (described below).

• Email notifications

A user can opt in to receive an email notification immediately when a new device or app is linked 
to their Dropbox account.

User account permissions

• Linked devices

The Devices section of a user’s account security settings displays all computers and mobile 
devices linked to the user’s account. For each computer, the IP address, country, and approximate 
time of most recent activity is displayed. A user can unlink any device, with the option to have files 
on linked computers deleted the next time it comes online.

• Active web sessions

The Sessions section shows all web browsers currently logged into a user’s account. For each, the 
IP address, country, and login time of the most recent session, as well as the approximate time 
of most recent activity, is displayed. A user can terminate any session remotely from the user’s 
account security settings.

• Linked apps

The Apps linked section provides a list of all third-party apps with access to a user’s account, and 
the type of access each app holds. A user can revoke any app’s permission to access the user’s 
Dropbox.

Mobile security

• Fingerprint scanning

Users can enable Touch ID or Face ID on iOS devices and Fingerprint unlock (where supported) 
on Android devices as a method to unlock the Dropbox mobile app.

• Erase data

For additional security, a user can enable the option to erase all Dropbox data from the device 
after 10 failed passcode attempts.

• Internal storage and offline files

By default, files are not stored on the internal storage of mobile devices. Dropbox mobile clients 
feature the ability to save individual files and folders to the device for offline viewing. When a 
device is unlinked from a Dropbox account, via either the mobile or web interface, those files and 
folders are automatically deleted from the device’s internal storage.

• Offline Paper docs

When a device is unlinked from Paper, via the Dropbox account security page, the user is logged 
out and offline Paper docs are automatically deleted from the device’s internal storage.
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Shared file and folder permissions

• Permissions for shared files

A team member who owns a shared file can remove access for specific users and disable 
commenting for the file.

• Permissions for shared folders

A team member who owns a shared folder can remove folder access for specific users, change 
view/edit permissions for specific users, and transfer folder ownership. Depending on the team’s 
global sharing permissions, each shared folder’s owner may also be able to control whether it 
can be shared with people outside the team, whether others with edit permissions can manage 
membership, and whether links can be shared with people outside the folder.

• Passwords for shared links

Any shared link can be protected with an owner-defined password. Before any file or folder data 
is transmitted, an access control layer verifies that the correct password has been submitted and 
all other requirements (such as team, group, or folder ACL) have been met. If so, a secure cookie 
is stored in the user’s browser to remember that the password was verified previously.

• Expirations for shared links

Users can set an expiration for any shared link to provide temporary access to files or folders.

Paper doc and shared Paper folder permissions

• Permissions for Paper docs and shared Paper folders

A team member who owns a Paper doc or shared Paper folder can remove access for specific 
users and disable editing for the Paper doc.

• Permissions for Paper docs

A team member who owns a Paper doc can remove access for specific users who are explicitly 
listed in the share panel. Both the owner and editors of a Paper doc can change view/edit 
permissions for specific users as well as change the link policy of the doc. The link policy governs 
which users can open the doc and the permission that is granted to them. The team admin can 
set a team-wide link policy setting and doc sharing policy.

• Permissions for Paper folders

A team member who is a member of the folder can change the sharing policy of the folder and 
remove access for specific users that were explicitly added to the folder.
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Dropbox Business API integrations

Through the Dropbox Business API and our partners, you can add additional security tools to 
manage your data and accounts:

• Security information and event management (SIEM) and analytics

Connect your Dropbox Business account to SIEM and analytics tools to monitor and evaluate user 
sharing, sign-in attempts, admin actions, and more. Access and manage employee activity logs 
and security-relevant data through your central log management tool.

• Data loss prevention (DLP)

Automatically scan file metadata and content to trigger alerts, reporting, and actions when 
important changes are made in your Dropbox Business account. Apply company policies to your 
Dropbox Business deployment and help meet regulatory compliance requirements.

• eDiscovery and legal hold

Respond to litigation, arbitration, and regulatory investigations with data from your Dropbox 
Business account. Search for and collect relevant electronically stored information, and preserve 
your data through the eDiscovery process, saving your business time and money.

• Digital rights management (DRM)

Add third-party content protection for sensitive or copyrighted data stored in employee accounts. 
Gain access to powerful DRM features including client-side encryption, watermarking, audit trails, 
access revocation, and user/device blocking.

• Data migration and on-premises backup

Migrate data to Dropbox from existing servers or other cloud-based solutions, saving time, money, 
and effort. Automate backups from your Dropbox Business account to on-prem servers.

• Identity management and single sign-on (SSO)

Automate the provisioning and deprovisioning process and speed up onboarding for new 
employees. Streamline management and bolster security by integrating Dropbox Business with 
an existing identity system.

• Custom workflows

Build in-house apps that integrate Dropbox into existing business processes to enhance their 
internal workflows.

By giving developers access to the team-level functionality of Dropbox Business, admins are 
empowered to deploy and manage business-critical applications for their team. It’s especially useful 
for enterprise customers, as Dropbox Business now fits even more seamlessly into their existing 
third-party solutions. See the Apps for Dropbox section below for more information on the Dropbox 
Business API.
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Application security
Dropbox user interfaces

The Dropbox service can be utilized and accessed through a number of interfaces. Each has security 
settings and features that process and protect user data while ensuring ease of access.

• Web

This interface can be accessed through any modern web browser. It allows users to upload, 
download, view, and share their files. The web interface also allows users to open existing local 
versions of files through their computer’s default application.

• Desktop

The Dropbox desktop application is a powerful sync client that stores files locally for offline 
access. It gives users full access to their Dropbox accounts, and runs on Windows, Mac, and Linux 
operating systems. Files are viewed and can be shared directly within the operating systems’ 
respective file browsers.

• Mobile

The Dropbox app is available for iOS, Android, Windows, and Kindle Fire smartphones and 
tablets, allowing users to access all their files on the go. The mobile app also enables users to 
make files available for offline access.

• API

Dropbox APIs provide a flexible way to read and write to Dropbox user accounts as well as access 
to advanced functionality like search, revisions, and restoring files. The APIs can be used to 
manage the user lifecycle for a Dropbox Business account, perform actions on all members of a 
team, and enable access to Dropbox Business admin functionality.

Paper user interfaces

The Paper service can be utilized and accessed through a number of interfaces. Each has security 
settings and features that process and protect user data while ensuring ease of access.

• Web

This interface can be accessed through any modern web browser. It allows users to create, view, 
edit, download, and share their Paper docs.

• Mobile

The Paper mobile application is available for iOS and Android mobile devices and tablets, 
allowing users to access all their Paper docs on the go. The mobile application is built as a hybrid 
application consisting of native code (iOS or Android) wrapped around an internal webview 
browser.

• API

The Dropbox API described above contains endpoints and data types for managing documents 
and folders in Dropbox Paper, including support for functionality such as permissions 
management, archive, and permanent deletion.
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Encryption

Data in transit

To protect data in transit between Dropbox apps and our servers, Dropbox uses Secure Sockets 
Layer (SSL)/Transport Layer Security (TLS) for data transfer, creating a secure tunnel protected 
by 128-bit or higher Advanced Encryption Standard (AES) encryption. File data in transit between 
a Dropbox client (currently desktop, mobile, API, or web) and the hosted service is encrypted via 
SSL/TLS. Similarly, Paper doc data in transit between a Paper client (currently mobile, API, or web) 
and the hosted services is encrypted via SSL/TLS. For endpoints we control (desktop and mobile) 
and modern browsers, we use strong ciphers and support perfect forward secrecy and certificate 
pinning. Additionally, on the web we flag all authentication cookies as secure and enable HTTP Strict 
Transport Security (HSTS) with includeSubDomains enabled.

Note: Dropbox uses TLS exclusively and has deprecated the use of SSLv3 due to known 
vulnerabilities. However, TLS is frequently referred to as “SSL/TLS,” so we use that  
designation here.

To prevent man-in-the-middle attacks, authentication of Dropbox front-end servers is performed 
through public certificates held by the client. An encrypted connection is negotiated before the 
transfer of any files or Paper docs and ensures secure delivery to Dropbox front-end servers.

Data at rest

Dropbox files uploaded by users are encrypted at rest using 256-bit Advanced Encryption Standard 
(AES). Files are stored in multiple data centers in discrete file blocks. Each block is fragmented 
and encrypted using a strong cipher. Only blocks that have been modified between revisions are 
synchronized. Paper docs at rest are also encrypted using 256-bit Advanced Encryption Standard 
(AES). Paper docs are stored across multiple availability zones using third-party systems.

Key management

The Dropbox key management infrastructure is designed with operational, technical, and procedural 
security controls with very limited direct access to keys. Encryption key generation, exchange, and 
storage is distributed for decentralized processing.

• File encryption keys

By design, Dropbox manages file encryption keys on users’ behalf to remove complexity, enable 
advanced product features and strong cryptographic control. File encryption keys are created, 
stored and protected by production system infrastructure security controls and security policies.

• Internal SSH keys

Access to production systems is restricted with unique SSH key pairs. Security policies and 
procedures require protection of SSH keys. An internal system manages the secure public key 
exchange process, and private keys are stored securely. Internal SSH keys cannot be used to 
access production systems without a separate second factor for authentication.

• Key distribution

Dropbox automates the management and distribution of sensitive keys to systems that are 
required for operations.
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Certificate pinning

Dropbox does certificate pinning in modern browsers that support the HTTP Public Key Pinning 
specification, and on our desktop and mobile clients in most scenarios and implementations. 
Certificate pinning is an extra check to make sure that the service you’re connecting to is really who 
they say they are, and not an imposter. We use it to guard against other ways that skilled hackers 
may try to spy on your activity.

Protecting authentication data

Dropbox goes beyond regular hashing to protect the login credentials of users. In keeping with 
industry best practices, each password is salted with a randomly generated, unique per-user salt, 
and we use iterative hashing to slow down computation. These practices help protect against 
brute force, dictionary, and rainbow attacks. As an added precaution, we encrypt the hashes with 
a key stored separately from the database, which helps to keep passwords secure in the event of a 
database-only compromise.

Malware scanning

We’ve developed an automated scanning system that’s designed to stop malware from being spread 
through Dropbox’s shared link feature. The system leverages both proprietary technology and 
industry-standard detection engines.

Apps for Dropbox
The DBX Platform is composed of a robust ecosystem of developers who build on top of our flexible 
Application Programming Interfaces (APIs). More than 500,000 developers have built applications 
and services on the platform for productivity, collaboration, security, administration, and more.

Dropbox API

The Dropbox API allows developers to offer users in-app access to Dropbox files and works as a 
flexible way to read and write to Dropbox. Auth, file, and metadata interaction; shared file, folder, and 
link interaction; Paper doc and Paper folder interaction; and file operations are all handled through 
the Dropbox API.

Apps using the Dropbox API can be built with one of the following permissions levels:

• App folder

A dedicated folder named after the app is created within the Apps folder of a user’s Dropbox. The 
app receives read and write access to this folder only and users can provide content to the app by 
moving files into this folder. In addition, the app may request file/folder access via the Chooser or 
Saver (see below).

• Full Dropbox

The app receives full access to all the files and folders in a user’s Dropbox, and may also request 
file/folder access via the Chooser or Saver (see below).
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Chooser and Saver 

The Chooser and the Saver allow easy access to Dropbox with just a few lines of code. The Chooser 
enables selection of files from Dropbox, while the Saver allows users to save files directly to Dropbox. 
In essence, they take the place of traditional Open and Save dialog boxes, and restrict an app’s 
access to only the files and/or folders the user specifically selects on a one-off basis.

Dropbox uses OAuth, an industry-standard protocol for authorization, to allow users to grant apps 
account access without exposing their account credentials. We support OAuth 2.0 for authenticating 
API requests; requests are authenticated through the Dropbox website or mobile app.

Webhooks

Webhooks are a way for web apps to get real-time notifications about changes in a user’s Dropbox. 
Once a URI is registered to receive webhooks, an HTTP request will be sent to that URI every time 
there’s a change for any of the app’s registered users. Using the Dropbox Business API (described 
below), webhooks can also be used to generate notifications about changes to team membership. 
Many security apps use webhooks to help admins track and manage team activities.

Dropbox Business API

The Dropbox Business API allows apps to manage entire Dropbox Business accounts and perform 
Dropbox API actions on all members of a team. It gives apps programmatic access to Dropbox 
Business admin functionality.

In addition to Dropbox API calls, the Dropbox Business API features additional endpoints designed 
specifically for businesses. These include endpoints for auditing, as well as user and group 
management.

App permission types

There are four different types of Dropbox Business API permissions, with varying level of access to 
team and user data. Developers should only request access to the minimum set of permissions that 
their apps require:

• Team information

Information about the team and aggregate usage data

• Team auditing

Team information, plus the team’s detailed activity log

• Team member file access

Team information and auditing, plus the ability to perform any action as any team member

• Team member management

Team information, plus the ability to add, edit, and delete team members
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Like the Dropbox API, the Dropbox Business API uses OAuth 2.0 for authenticating API requests. 
Dropbox Business API OAuth tokens can enable extensive access to account data. The OAuth 
response will include an additional team_id field. It’s the developer’s responsibility to properly 
secure the OAuth tokens server-side, and ensure they are not cached in insecure environments or 
downloaded to client devices. Developers will need to direct a Dropbox Business team admin through 
the standard OAuth 2.0 flow to install their application on a Dropbox Business account.

For more information on Dropbox APIs, visit dropbox.com/developers.

Dropbox developer guidelines

We provide a number of guidelines and practices to help developers create API apps that respect and 
protect user privacy while enhancing users’ Dropbox experience.

• App keys

For each distinct app a developer writes, a unique Dropbox app key must be used. In addition, 
if an app provides services or software that wrap the DBX Platform for other developers to use, 
each developer must also sign up for their own Dropbox app key.

• App permissions

Developers are instructed that an app should use the least privileged permission it can. When a 
developer submits an app for production status approval, we review that the app doesn’t request 
an unnecessarily broad permission based on the functionality provided by the app.

• App review process

• Development status 
When a Dropbox API app is first created, it is given development status. The app functions the same as 
any production status app, except that it can only be linked with up to 500 total Dropbox users. Once 
an app links 50 Dropbox users, the developer has two weeks to apply for and receive production status 
approval before the app’s ability to link additional Dropbox users will be frozen.

• Production status and approval 
In order to receive production status approval, apps must adhere to our developer branding guidelines and 
Terms & Conditions, which include prohibited uses of the DBX Platform. These uses include: promoting 
IP or copyright infringement, creating file sharing networks, and downloading content illegally. Developers 
are first prompted for additional information regarding their app’s functionality, and how it uses the 
Dropbox API before submitting for review. Once the app is approved for production status, any number of 
Dropbox users can link to the app.

API partnerships

Dropbox has worked closely with our partners to develop integrations with popular software 
packages. These integrations enable access to data in Dropbox within their interfaces, creating a 
seamless and secure experience for end users of both services.

• Microsoft Office for mobile and web

Our Microsoft Office integrations allow users to open Word, Excel, and PowerPoint files stored in 

http://dropbox.com/developers
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their Dropbox; make changes in the Office mobile or web apps; and save those changes directly 
back to Dropbox. Users are prompted to grant access on the first attempt to open a Dropbox file 
in each Office mobile app or any Office web app. Subsequent launches will retain these links.

• Adobe Acrobat and Acrobat Reader

Our integrations with the desktop and mobile (Android and iOS) versions of these apps enable 
users to view, edit, and share PDFs stored in their Dropbox. Users are prompted to grant access 
on the first attempt to open a Dropbox file in each app. Changes to PDFs are saved back to 
Dropbox automatically.

• AutoCAD

Dropbox has partnered with Autodesk to enable professionals and teams to open AutoCAD 
project files stored in Dropbox and save back seamlessly to Dropbox without leaving the AutoCAD 
desktop application. Users are prompted to grant access on the first attempt to open a Dropbox 
file in the AutoCAD application.

Network security
Dropbox diligently maintains the security of our back-end network. Our network security and 
monitoring techniques are designed to provide multiple layers of protection and defense. We employ 
industry-standard protection techniques, including firewalls, network vulnerability scanning, network 
security monitoring, and intrusion detection systems to ensure only eligible and non-malicious traffic 
is able to reach our infrastructure.

Our internal private network is segmented according to use and risk level. The primary networks are:

• Internet-facing DMZ

• Priority infrastructure DMZ

• Production network 

• Corporate network

Access to the production environment is restricted to only authorized IP addresses and requires 
multi-factor authentication on all endpoints. IP addresses with access are associated with the 
corporate network or approved Dropbox personnel. Authorized IP addresses are reviewed on a 
quarterly basis to ensure a secure production environment. Access to modify the IP address list is 
restricted to authorized individuals.

Traffic from the internet destined to our production network is protected using multiple layers of 
firewalls and proxies.

Strict limitation is maintained between the internal Dropbox network and the public internet. 
Internet-bound traffic to and from the production network is carefully controlled through a dedicated 
proxy service and those, in turn, are protected by restrictive firewall rules.

Dropbox instruments sophisticated tool sets to monitor laptops and desktops with Mac and 
Windows operating systems and production systems for malicious events. Security logs are collected 
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in a centralized location for forensic and incident response following the industry standard retention 
policy.

Dropbox identifies and mitigates risks via regular network security testing and auditing by both 
dedicated internal security teams and third-party security specialists.

Points of presence (PoPs)

To optimize website performance for users, Dropbox leverages third-party content delivery networks 
(CDNs) and Dropbox-hosted points of presence (PoPs) in 20 locations around the world. No user 
data is cached at these locations, and all user data being transferred is encrypted with SSL/TLS. 
Physical and logical access to Dropbox-hosted PoPs are restricted to authorized Dropbox personnel 
only. Dropbox performs optimizations at both the transport (TCP) layer and the application (HTTP) 
layer.

Peering

Dropbox has an open peering policy, and all customers are welcome to peer with us. For details, 
please see dropbox.com/peering.

Vulnerability management
Our security team performs automated and manual application security testing and works with 
third-party specialists on a regular basis to identify and patch potential security vulnerabilities  
and bugs.

The input from these activities is assessed by Security personnel, and priorities are assigned to 
items as assessed by the Security team. As a necessary component of our information security 
management system, findings and recommendations that result from all of these assessment 
activities are reported to Dropbox management, evaluated, and appropriate action is taken, as 
determined to be necessary. High-severity items are documented, tracked, and resolved by assigned 
security engineers.

Change management

A formal Change Management Policy has been defined by the Dropbox Engineering team to 
ensure that application changes have been authorized prior to implementation into the production 
environments. Source code changes are initiated by developers that would like to make an 
enhancement to the Dropbox application or service. Changes are stored in a version control system 
and are required to go through automated Quality Assurance (QA) testing procedures to verify that 
security requirements are met. Successful completion of QA procedures leads to implementation of 
the change. QA-approved changes are automatically implemented in the production environment. 
Our software development lifecycle (SDLC) requires adherence to secure coding guidelines, as well 
as screening of code changes for potential security issues via our QA and manual review processes.

Changes released into production are logged and archived, and alerts are sent to Dropbox 
Engineering team management automatically.

http://dropbox.com/peering
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Changes to Dropbox infrastructure are restricted to authorized personnel only. The Dropbox Security 
team is responsible for maintaining infrastructure security and ensuring that server, firewall, and 
other security-related configurations are kept up-to-date with industry standards. Firewall rule sets 
and individuals with access to production servers are reviewed on a periodic basis.

Scanning and security penetration testing (internal and external)

Our security team performs automated and manual application security testing on a regular basis 
to identify and patch potential security vulnerabilities and bugs on our desktop, web (Dropbox and 
Paper), and mobile (Dropbox and Paper) applications.

Additionally, Dropbox contracts with third-party vendors to perform periodic penetration and 
vulnerability tests on the corporate and production environments. We work with third-party 
specialists, other industry security teams, and the security research community to keep our 
applications secure.

We also look for vulnerabilities through automatic analysis systems. This includes systems we 
develop internally, open source systems we modify for our needs, and external vendors we hire for 
continuous automated analysis.

Bug bounties

While we work with professional firms for penetration testing engagements and do our own testing 
in-house, bug bounties (or vulnerability rewards programs) tap into the expertise of the broader 
security community. Our bug bounty program provides an incentive for researchers to responsibly 
disclose software bugs and centralize reporting streams. This involvement of the external community 
provides our security team with independent scrutiny of our applications to help keep users safe. We 
strive to be among the industry leaders in bounty rewards, as well as response and fix times.

We’ve established a scope for eligible submissions and Dropbox applications, as well as a 
responsible disclosure policy that promotes the discovery and reporting of security vulnerabilities 
and increase user safety. This policy sets forth the following guidelines:

• Share the security issue with us in detail

• Give us reasonable time to respond before making any information about the security issue public

• Do not access or modify user data without permission of the account owner

• Act in good faith not to degrade the performance of our services (including denial of service)

Issues can be reported by submitting a report to HackerOne at hackerone.com/dropbox.

 

http://hackerone.com/dropbox
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Dropbox information security
Dropbox has established an information security management framework describing the purpose, 
direction, principles, and basic rules for how we maintain trust. This is accomplished by assessing 
risks and continually improving the security, confidentiality, integrity, availability, and privacy of 
the Dropbox Business systems. We regularly review and update security policies, provide security 
training, perform application and network security testing (including penetration testing), monitor 
compliance with security policies, and conduct internal and external risk assessments.

Our policies

We’ve established a thorough set of security policies covering the areas of Information security, 
User data privacy, Physical security, Incident response, Business continuity, Logical access, Physical 
production access, Change management, and Sales and Customer Experience. These policies are 
reviewed and approved at least annually, and are enforced by the Dropbox security team. Employees, 
interns, and contractors participate in mandatory security training when joining the company and 
ongoing security awareness education.

• Information security

Policies pertaining to user and Dropbox information, with key areas including device security; 
authentication requirements; data and systems security; user data privacy; restrictions on and 
guidelines for employee use of resources; and handling of potential issues

• User data privacy

Our requirements for protecting and handling user information and user data at Dropbox in order 
to adhere to our Privacy Policy

• Physical security

How we maintain a safe and secure environment for people and property at Dropbox (see Physical 
security section below)

• Incident response

Our requirements for responding to potential security incidents, including assessment, 
communication, and investigation procedures

• Logical access

Policies for securing Dropbox systems, user information, and Dropbox information, covering 
access control to corporate and production environments

• Physical production access

Our procedures for restricting access to the physical production network, including management 
review of personnel and de-authorization of terminated personnel

• Change management

Policies for code review and managing changes that impact security by authorized developers to 
application source code, system configuration, and production releases
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• Sales and Customer Experience

User metadata access policies for our support team regarding viewing, providing support for, or 
taking action on accounts

• Business continuity

Policies and procedures for maintaining or restoring critical business functions in the event of a 
disruption, from planning and documentation to execution

• Crisis management

Policies and procedures on how Dropbox would handle an extraordinary widespread event that 
could disrupt our most important operations or threaten our strategic objectives

Employee policy and access

Upon hire, each Dropbox employee is required to complete a background check, sign a security 
policy acknowledgement and non-disclosure agreement, and receive security training. Only 
individuals that have completed these procedures are granted physical and logical access to the 
corporate and production environments, as required by their job responsibilities. In addition, all 
employees are required to complete annual security training, and they receive regular security 
awareness training via informational emails, talks and presentations, and resources available on  
our intranet.

Employee access to the Dropbox environment is maintained by a central directory and authenticated 
using a combination of strong passwords, passphrase-protected SSH keys, two-factor 
authentication, and OTP tokens. Remote access requires the use of VPN protected with two-factor 
authentication, and any special access is reviewed and vetted by the security team. 

Access to corporate and production networks is strictly limited based on defined policies. For 
example, production network access is SSH key-based and restricted to engineering teams requiring 
access as part of their duties. Firewall configuration is tightly controlled and limited to a small 
number of administrators.

In addition, our internal policies require employees accessing production and corporate environments 
to adhere to best practices for the creation and storage of SSH private keys.

Access to other resources, including data centers, server configuration utilities, production 
servers, and source code development utilities is granted through explicit approval by appropriate 
management. A record of the access request, justification, and approval are recorded by 
management, and access is granted by appropriate individuals.

Dropbox employs technical access controls and internal policies to prohibit employees from 
arbitrarily accessing user files and to restrict access to metadata and other information about 
users’ accounts. In order to protect end user privacy and security, only a small number of engineers 
responsible for developing core Dropbox services have access to the environment where user files 
are stored. Employee access is promptly removed when an employee leaves the company.

As Dropbox becomes an extension of our customers’ infrastructure, they can rest assured that we are 
responsible custodians of their data. See the Privacy section below for more details.
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Physical security
Infrastructure

Physical access to subservice organization facilities where production systems reside is restricted to 
personnel authorized by Dropbox, as required to perform their job function. Any individuals requiring 
additional access to production environment facilities are granted that access through explicit 
approval by appropriate management.

A record of the access request, justification, and approval are recorded by management, and access 
is granted by appropriate individuals. Once approval is received, an authorized member of the 
infrastructure team will contact the appropriate subservice organization to request access for the 
approved individual. The subservice organization enters the user’s information into their own system 
and grants the approved Dropbox personnel badge access and, if possible, biometric scan access. 
Once access is granted to approved individuals, it is the data center’s responsibility to ensure that 
access is restricted to only those authorized individuals.

Corporate offices

• Physical security

The Dropbox Physical Security Team is responsible for enforcing physical security policy and 
overseeing the security of our offices.

• Visitor and access policy

Physical access to corporate facilities, other than public entrances and lobbies, is restricted 
to authorized Dropbox personnel and registered visitors who are accompanied by Dropbox 
personnel. A badge access system ensures only authorized individuals have access to restricted 
areas within the corporate facilities.

• Server access

Access to areas containing corporate servers and network equipment is restricted to authorized 
personnel via elevated roles granted through the badge access system. The lists of authorized 
individuals approved for physical access to corporate and production environments are reviewed 
at least quarterly.
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Compliance
There are many different compliance standards and regulations that may apply to your organization. 
Our approach is to combine the most accepted standards with compliance measures geared to the 
specific needs of our customers’ businesses or industries.

ISO

The International Organization for Standardization (ISO) has developed a series of world-class 
standards for information and societal security to help organizations develop reliable and innovative 
products and services. Dropbox has certified its data centers, systems, applications, people, 
and processes through a series of audits by an independent third-party, Netherlands-based EY 
CertifyPoint. EY CertifyPoint maintains its ISO accreditations from the Raad voor Accreditatie 
(Dutch Accreditation Council).

ISO 27001 (Information Security)

ISO 27001 is recognized as the premier information security management system (ISMS) standard around 
the world. The standard also leverages the security best practices detailed in ISO 27002. To be worthy of 
your trust, we’re continually and comprehensively managing our physical, technical, and legal controls at 
Dropbox.

View the Dropbox Business and Dropbox Education ISO 27001 certificate

ISO 27017 (Cloud Security)

ISO 27017 is an international standard for cloud security that provides guidelines for security controls 
applicable to the provision and use of cloud services. Our Shared Responsibility Guide explains several of 
the security, privacy, and compliance requirements that Dropbox and its customers can solve together.

View the Dropbox Business and Dropbox Education ISO 27017 certificate

ISO 27018 (Cloud Privacy and Data Protection)

ISO 27018 is an international standard for privacy and data protection that applies to cloud service 
providers like Dropbox who process personal information on behalf of their customers and provides a basis 
for which customers can address common regulatory and contractual requirements or questions.

View the Dropbox Business and Dropbox Education ISO 27018 certificate

ISO 22301 (Business Continuity)

ISO 22301 is an international standard for business continuity that guides organizations on how 
to decrease the probability of disruptive events and respond to them appropriately if they occur by 
minimizing potential damage. The Dropbox business continuity management system (BCMS) is part of our 
overall risk management strategy to protect people and operations during times of crises.

View the Dropbox Business and Dropbox Education ISO 22301 certificate

https://www.rva.nl
https://www.dropbox.com/static/business/resources/dropbox-certificate-iso-27001.pdf
https://assets.dropbox.com/documents/en/trust/shared-responsibility-guide.pdf
https://www.dropbox.com/static/business/resources/dropbox-certificate-iso-27017.pdf
https://www.dropbox.com/static/business/resources/dropbox-certificate-iso-27018.pdf
https://www.dropbox.com/static/business/resources/dropbox-certificate-iso-22301.pdf
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SOC

Service Organization Controls (SOC) Reports, known as SOC 1, SOC 2, or SOC 3, are frameworks 
established by the American Institute of Certified Public Accountants (AICPA) for reporting 
on internal controls implemented within an organization. Dropbox has validated its systems, 
applications, people, and processes through a series of audits by an independent third-party auditor, 
Ernst & Young LLP.

SOC 3 for Security, Confidentiality, Integrity, Availability, and Privacy

The SOC 3 assurance report covers all five Trust Service Principles of Security, Confidentiality, Integrity, 
Availability, and Privacy (TSP Section 100). The Dropbox general-use report is an executive summary of 
the SOC 2 report and includes the independent third-party auditor’s opinion on the effective design and 
operation of our controls.

View the Dropbox Business and Dropbox Education SOC 3 examination

SOC 2 for Security, Confidentiality, Integrity, Availability, and Privacy

The SOC 2 report provides customers with a detailed level of controls-based assurance, covering all five 
Trust Services Criteria of Security, Confidentiality, Processing Integrity, Availability, and Privacy (TSP 
Section 100). The SOC 2 report includes a detailed description of Dropbox’s processes and more than 100 
controls in place to protect your stuff. In addition to our independent third-party auditor’s opinion on the 
effective design and operation of our controls, the report includes the auditor’s test procedures and results 
for each control. Our SOC 2 report (sometimes referred to as a SOC 2+ report) also includes an audited 
mapping of our controls to the ISO standards mentioned above, providing additional transparency to our 
customers. These Trust Services Criteria have replaced the recently deprecated Trust Service Principles. 
The SOC 2 examination for Dropbox Business and Dropbox Education is available upon request.

SOC 1 / SSAE 18 / ISAE 3402 (formerly SSAE 16 or SAS 70)

The SOC 1 report provides specific assurances for customers who determine that Dropbox Business or 
Dropbox Education is a key element of their internal controls over financial reporting (ICFR) program. 
These specific assurances are primarily used for our customers’ Sarbanes-Oxley (SOX) compliance. The 
independent third-party audit is conducted in accordance with the Statement on Standards for Attestation 
Engagements No. 18 (SSAE 18) and the International Standard on Assurance Engagements No. 3402 
(ISAE 3402). These standards have replaced the deprecated Statement on Standards for Attestation 
Engagement No. 16 (SSAE16) and Statement on Auditing Standards No. 70 (SAS 70). The SOC 1 
examination for Dropbox Business and Education is available upon request.

https://www.dropbox.com/static/business/resources/dropbox-soc-3.pdf
https://www.dropbox.com/business/contact
https://www.dropbox.com/business/contact
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Cloud Security Alliance: Security, Trust, and Assurance Registry (CSA STAR)

The CSA Security, Trust & Assurance Registry (STAR) is a free, publicly-accessible registry that offers a 
security assurance program for cloud services, thereby helping users assess the security posture of cloud 
providers they currently use or are considering contracting with.

Dropbox Business and Dropbox Education have received the CSA STAR Level 2 Certification and Level 2 
Attestation. CSA STAR Level 2 requires a third-party independent assessment of our security controls by 
EY CertifyPoint (for Certification) and Ernst & Young LLP (for Attestation), based on the requirements of 
ISO 27001, SOC 2 Trust Services Criteria, and the CSA Cloud Controls Matrix (CCM) v.3.0.1. Dropbox has 
also completed the CSA STAR Level 1 Self-Assessment for Dropbox Business and Dropbox Education. The 
Self-Assessment is a rigorous survey based on CSA’s Consensus Assessments Initiative Questionnaire 
(CAIQ), which aligns with the CCM, and provides answers to almost 300 questions a cloud customer or a 
cloud security auditor may wish to ask.

View our CSA STAR Level 1 Self-Assessment and Level 2 Certification and Attestation on the CSA 
website

HIPAA/HITECH

Dropbox will sign Business Associate Agreements (BAAs) with Dropbox Business or Dropbox Education 
customers who require them in order to comply with the Health Insurance Portability and Accountability 
Act (HIPAA) and the Health Information Technology for Economic and Clinical Health Act (HITECH).

Dropbox makes available a third-party assurance report evaluating our controls for the HIPAA/HITECH 
Security, Privacy, and Breach Notification rules, as well as a mapping of our internal practices and 
recommendations for customers who are looking to meet the HIPAA/HITECH Security and Privacy Rule 
requirements with Dropbox Business or Dropbox Education.

Customers interested in requesting these documents or learning more about purchasing Dropbox 
Business or Dropbox Education can reach out to our sales team. If you’re currently a Dropbox Business or 
Dropbox Education team admin, you can sign a BAA electronically from the Account page in the Admin 
Console. For more details, see our Getting Started with HIPAA guide.

Please note that the ability to sign an electronic BAA via the Admin Console is available only to US-based 
customers.

Germany BSI C5 Attestation Report

The Cloud Computing Compliance Controls Catalog (C5) is a framework established by the 
German Federal Office for Security in Information Technology (Bundesamt fur Sicherheit in der 
Informationstechnik - BSI) for reporting on security controls applicable to the provision of cloud services. 
The C5 attestation helps organizations with demonstrating their information security practices conform 
with BSI’s “Security Recommendations for Cloud Providers.” C5 builds upon existing international security 
standards such as ISO 27001 and CSA STAR. In order to receive the C5 attestation report, Dropbox’s 
systems, processes, and controls were validated by an independent, Germany-based, third-party auditor, 
Ernst & Young GmbH. The independent audit is conducted in accordance with the International Standard 
on Assurance Engagements No. 3000 (ISAE 3000).

The report includes a detailed description of Dropbox’ system, applications, processes, and controls, as 
well as our independent auditor’ test procedures and results for each control. The C5 report for Dropbox 
Business and Dropbox Education is available upon request.

Please note that Dropbox Paper is not included in the scope of the C5 report.

https://cloudsecurityalliance.org/registry/dropbox-inc/#self
https://cloudsecurityalliance.org/registry/dropbox-inc/#self
https://www.dropbox.com/static/business/resources/getting_started_with_hipaa.pdf
https://www.bsi.bund.de/SharedDocs/Downloads/EN/BSI/CloudComputing/ComplianceControlsCatalogue/ComplianceControlsCatalogue.pdf;jsessionid=E5F009E49EB2689FAC3705578821BCB6.2_cid286?__blob=publicationFile&v=3
https://www.bsi.bund.de/SharedDocs/Downloads/EN/BSI/Publications/CloudComputing/SecurityRecommendationsCloudComputingProviders.pdf?__blob=publicationFile&v=2
https://www.bsi.bund.de/DE/Presse/Pressemitteilungen/Presse2017/Cloud_Computing_C5-Testat_an_Dropbox_22112017.html
https://www.dropbox.com/business/contact
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Students and Children (FERPA and COPPA)

Dropbox Business and Dropbox Education allows customers to use the services in compliance with the 
vendor obligations imposed by the US Family Education Rights and Privacy Act (FERPA). Educational 
institutions with students under the age of 13 can also use Dropbox Business or Dropbox Education 
consistent with the Children’s Online Privacy Protection Act (COPPA), provided that they agree to specific 
contractual provisions requiring the institution to obtain parental consent regarding the use of our 
services.

UK Digital Marketplace G-Cloud

Dropbox Business is listed in the United Kingdom (UK) Digital Marketplace for government cloud services 
procurement. View our listings on the UK Digital Marketplace website for Dropbox Business Standard 
Plan, Dropbox Business Advanced Plan, and Dropbox Enterprise Plan.

Please note that Dropbox Paper is not included in the UK Digital Marketplace G-Cloud listing.

PCI DSS

Dropbox is a Payment Card Industry Data Security Standard (PCI DSS) compliant merchant. However, 
Dropbox Business, Dropbox Education, and Dropbox Paper are not meant to process or store credit card 
transactions. The PCI Attestation of Compliance (AoC) for our merchant status is available upon request.

More information about Dropbox Business and Dropbox Education compliance

Visit dropbox.com/business/trust/compliance

Privacy
People and organizations trust Dropbox with their most important work every day, and it’s our 
responsibility to protect this information and keep it private. 

Privacy policy

Our privacy policy is available at dropbox.com/privacy. The Dropbox Privacy Policy, Business 
Agreement, Terms of Service, and Acceptable Use Policy provide notice of the following terms:

• What kind of data we collect and why

• With whom we may share information

• How we protect this data and how long we retain it

• Where we keep and transmit your data

• What happens if the policy changes or if you have questions 

https://www.digitalmarketplace.service.gov.uk/g-cloud/services/487878533955221
https://www.digitalmarketplace.service.gov.uk/g-cloud/services/487878533955221
https://www.digitalmarketplace.service.gov.uk/g-cloud/services/928308633586784
https://www.digitalmarketplace.service.gov.uk/g-cloud/services/432750131525971
https://www.dropbox.com/business/contact
https://www.dropbox.com/business/trust/compliance
https://www.dropbox.com/privacy
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ISO 27018

Dropbox Business was one of the first major cloud service providers to achieve certification with 
ISO 27018—a global standard for privacy and data protection in the cloud. ISO 27018 was published 
in August 2014 and was designed specifically to address user privacy and data protection. The 
standard lays out many requirements regarding how Dropbox will and won’t use your organization’s 
information:

• Your organization is in control of your data. 

We only use the personal information you give us to provide you the services you signed up for. 
You can add, modify, or delete files and Paper docs from Dropbox when you need to.

• We’ll be transparent about your data. 

We’ll be transparent about where your data resides on our servers. We’ll also let you know who 
our trusted partners are. We’ll tell you what happens when you close an account or delete a file or 
Paper doc. Lastly, we’ll tell you if any of these things change.

• Your data is safe and secure. 

ISO 27018 is designed as an enhancement to ISO 27001, one of the most accepted information 
security standards in the world. We received ISO 27001 certification in October 2014, and the 
requirements for security and privacy under ISO 27018—such as those around encryption and 
strict employee access controls—go hand in hand.

• You can verify our practices. 

As part of our adherence to ISO 27018 and ISO 27001, we will undergo annual audits by an 
independent third party to maintain these certifications. You can view our ISO 27018 certificate here.

Transparency

Dropbox is committed to transparency in handling law enforcement requests for user information, 
as well as the number and types of those requests. We scrutinize all data requests to make sure 
they comply with the law and are committed to giving users notice, as permitted by law, when their 
accounts are identified in a law enforcement request.

These efforts underscore our commitment to guarding the privacy of our users and their data. To 
this end, we maintain a transparency report and have established a set of Government Request 
Principles. The following principles govern our actions when receiving, scrutinizing, and responding 
to government requests for our users’ data:

• Be transparent

We believe online services should be allowed to publish the number and types of government 
requests received, and to notify individuals when information about them has been requested. 
This type of transparency empowers users by helping them better understand instances and 
patterns of government overreach. We will continue to publish detailed information about these 
requests and advocate for the right to provide more of this important information.

https://www.dropbox.com/static/business/resources/dropbox-certificate-iso-27018.pdf
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• Fight overly broad requests

Government data requests should be limited to specific people and legitimate investigations. We 
will resist blanket and overly broad requests.

• Protect all users

Laws that give people different protections based on where they live or their citizenship are 
antiquated and don’t reflect the global nature of online services. We will continue to advocate for 
the reform of these laws.

• Provide trusted services

Governments should never install backdoors into online services or compromise infrastructure to 
obtain user data. We will continue to work to protect our systems and to change laws to make it 
clear that this type of activity is illegal. 

Our transparency reports can be viewed at dropbox.com/transparency.

EU-U.S. Privacy Shield and Swiss-U.S. Privacy Shield

When transferring data from the European Union, the European Economic Area, and Switzerland, 
Dropbox relies upon a variety of legal mechanisms, including contracts with our users. Dropbox 
complies with the EU-U.S. and Swiss-U.S. Privacy Shield frameworks as set forth by the U.S. 
Department of Commerce regarding the collection, use, and retention of personal information 
transferred from the European Union, the European Economic Area, and Switzerland to the United 
States. You can find Dropbox’s Privacy Shield certification at www.privacyshield.gov/list. You can 
also learn more about Privacy Shield at www.privacyshield.gov.

Adhering to the Privacy Shield Principles ensures that an organization provides adequate privacy 
protection under the EU data protection directive. Complaints and disputes related to our Privacy 
Shield compliance are investigated and resolved through JAMS, an independent third party. To learn 
more, please see our Privacy Policy (dropbox.com/privacy).

EU General Data Protection Regulation (GDPR)

The General Data Protection Regulation 2016/679, or GDPR, is a European Union regulation that 
marks a significant change to the existing framework for processing personal data of individuals in 
the EU. The GDPR introduced a series of new or enhanced requirements that apply to companies 
like Dropbox, which handle personal data. It took effect on 25 May 2018 and replaced the current EU 
Directive 95/46 EC, better known as the Data Protection Directive.  

Dropbox is committed to the security and protection of our users’ data in line with legal requirements 
and best practices at all times. In line with our commitment to our users, we have worked hard 
to ensure that Dropbox is GDPR compliant, including appointing a Data Protection Officer; 
re-architecting our privacy program to ensure that users can exercise their data subject rights; 
documenting our data processing activities; and bolstering our internal processes in the event of a 
security breach. We continue to make adjustments to ensure that, as further guidance continues to 
emerge from data protection authorities, our process and practices meet or exceed specific elements 
of the new rules.

For more information about our privacy practices and policies, please see the Dropbox Privacy and 
Data Protection whitepaper.

https://www.dropbox.com/transparency
https://www.privacyshield.gov/list
https://www.privacyshield.gov/welcome
https://www.dropbox.com/privacy
https://aem.dropbox.com/cms/content/dam/dropbox/www/en-us/security/privacy_data_protection_whitepaper.pdf
https://aem.dropbox.com/cms/content/dam/dropbox/www/en-us/security/privacy_data_protection_whitepaper.pdf
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Dropbox Trust Program
Trust is the foundation of our relationship with millions of people and businesses around the world. 
We value the confidence you’ve put in us and take the responsibility of protecting your information 
seriously. To be worthy of your trust, we built and will continue to grow Dropbox with an emphasis on 
security, compliance, and privacy.

The Dropbox Trust Program policy establishes a risk assessment process, which is designed to 
address environmental, physical, user, third party, applicable laws and regulations, contractual 
requirements, and various other risks that may affect system security, confidentiality, integrity, 
availability, or privacy. Performance reviews occur at least annually. More information about the 
Dropbox Trust Program is available at dropbox.com/business/trust.

Summary
Dropbox Business offers easy-to-use tools to help teams collaborate effectively, while providing 
the security measures and compliance certifications organizations require. With a multi-layered 
approach that combines a robust back-end infrastructure with a customizable set of policies, we 
provide businesses a powerful solution that can be tailored to their unique needs. To learn more 
about Dropbox Business, contact our sales team at sales@dropbox.com.

https://www.dropbox.com/business/trust
mailto:sales%40dropbox.com?subject=
















 

 
FEATURES AND FUNCTIONALITY 

 
 

  

 Ensures oversight and accountability requirements are consistently 
applied and continuously monitored 
 

 Uses a powerful workflow engine to streamline and automate 
processes 

 

 Generates automatic email notifications and reminders 
 

 Seamlessly manages submission and review procedures 
 

 Monitors the timeliness, accuracy and completeness of reporting 
 

 Provides decision makers with 24/7/365 access to information  
 

 Reduces paper, saves trees and provides an electronic paper trail 
 

 Helps authorizers and schools demonstrate results  
 
 

 

 
 Efficiently manages communications and eliminates redundancy  

 

 Monitors current and historical school information – such as contact 
information for school administrators, mission statements, performance and 
accountability agreements, and key dates such as when the charter was 
granted, renewed or closed 

 

 Effortlessly sorts and organizes documents and information by charter 
contract and school building 

 

 Provides authorizers with a real-time snapshot of each school’s key 
information 

 
 
 

 

https://my.epicenternow.org/APP/Compliance/ComplianceHome.aspx
https://my.epicenternow.org/APP/School/SchoolHome.aspx


 
 Electronically manages the board application and appointment process 

 

 Monitors and reports information by board and by board member 

 
 Maintains key information like board member contact information,  length 

of service, term of office and board vacancies 

 
 Allows quick and easy communication with board members individually or 

as a group  
 

 Tracks the status of board training requirements 

 

 Helps authorizers ensure boards comply with open meeting laws and board 
members comply with conflict of interest laws or other ethical requirements 

 

 Provides 24/7/365 access to board documents such as bylaws, policies, 
contracts, meeting schedules, agendas, minutes and more 

 

 

 
 Allows authorizers to sort and view schools by Education and Charter 

Management Organizations 
 

 Maintains the current and historical records associated with each 
Management Company such as contact information, contractual terms, 
services provided and fee structure 

 

 Efficiently manages communications and eliminates redundancy  
 

https://my.epicenternow.org/APP/Board/BoardHome.aspx
https://my.epicenternow.org/APP/EMO/EMOHome.aspx
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Introduction 
This summary outlines the current levels of security The National Charter School 
Institute employs to protect its datacenter.  These measures are broken down in 
to 4 sections: physical security, electronic security, redundancy & reliability, and 
access.  
 

Physical Security 
All Client servers are hosted in a world class, Tier 3 Datacenter in Mid-Michigan.  
The datacenter features multiple layers of physical security including physical 
location and keycard access to the facility.  The datacenter has the following 
features to ensure physical security: 

 All critical equipment is N+1 with full redundancy across core network and 
security systems 

 Dual-stage dry pipe sprinkler system with double interlock pre-action 
zoned valve control 

 Biometric and electronic card door access controls with two-factor 
authentication 

 Client restricted and controlled access to the datacenter 

 Power equipment, network infrastructure and network operations 
equipment are segregated in locked rooms or cages with no customer 
access 

 Exterior and Interior digital video surveillance with 24x7 recording activity 
 

Compliance 
The datacenter is independently audited on an ongoing basis with annual 
reporting by UHY LLP for the following standards: 

 SOX Compliance (SAS 70, SSAE 16/SOC 1, SOC 2) 

 HIPAA Compliance (OCR HIPAA Audit Protocol) 

 PCI DSS Compliance 

 Safe Harbor Compliance 
 

Electronic Security 
Our datacenter is protected by a carrier-grade, hardware-based firewall with 
Intrusion Detection, Intrusion Prevention, and Redundancy. 
 

Backup Approach 
Backup jobs are run each night.  The backups are encrypted (at-rest and in-
transit) and stored offsite at another tier 3 datacenter in Southeast Michigan more 
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than 50 miles away.  Daily backups are retained for two weeks, weekly backups 
are retained for four weeks, and monthly backups are retained for three months.  
 

Redundancy and Reliability 

Facility 

 Single story, concrete and steel stand-alone building with loading 
docks 

 24" raised floor area with 1,200 pounds per square foot capacity 

 Spare parts and maintenance contracts in place for all critical 
infrastructure 

 All critical equipment is N+1, or fully redundant 

 Spare parts and maintenance contracts in place for all critical 
infrastructure 

Network & Connectivity 

 Multiple Internet Service Providers (ISPs) with diverse fiber feeds 
into the data center 

 Redundant Gigabit network provides capacity on-demand 

 10GB capable connection for data replication to remote data 
centers 

 100% Redundancy - core routers, switches and paths to the 
Internet are fully redundant with automatic failover to multiple 
Internet Service Providers 

 

Power Protection 

 Dual utility power feeds into the data center from diverse routes 

 Dual synchronized 1,300 KVA Detroit Diesel generators 

 Pooled UPS system provides over 1,600 KVA of conditioned power 
to the data center floor 

 High availability power with diverse paths to each server or rack 
 

Electrical 

 (2) 2,000 KVA, 8,000 volt utility feeds from separate substations via 
diverse paths 

 (3) pooled APC MGE 555 KVA UPS 

 (2) Detroit Diesel 1300 KVA synchronized generators, with 5,000 
gallons of onsite fuel 

 Redundant DC Power Plant with 240 wet cell lead-acid batteries 

 All generators are tested and maintained on a regular weekly and 
monthly schedule 
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Environmental Control 

 Over 400 tons of cooling capacity, using Datac and Liebert System 
Air Handlers and Liebert CRAC chillers with full N+1 redundancy 

 Commercial HVAC/Heat Pumps control environment for office and 
common areas 

 

Fire Suppression 

The datacenter is monitored by multiple zone fire detectors.  In the event 
of a fire, an alarm is tripped, and Inergen gas is expelled into the room 
extinguishing the fire. 
 

Water/Flood Control 

The datacenter has a raised floor to keep systems away from any 
potential water.  Underneath the raised floor, drains and water sensors are 
placed throughout the facility to detect any water pooling. 

 

Conclusion 
Security is a determining factor in choosing a datacenter.  The National Charter 
Schools Institute values the integrity of the datacenter and has invested heavily 
in and maintains the systems that protect data and computer systems. 
 



ACNW FY16 - FY21 Budget FY16 FY17 FY18 FY19 FY20 FY21

REVENUES
New and Transfers In 0 0 1 2 2 2
Closures or Transfers out 0 0 1 1 1 2
Number of schools 34 34 34 35 36 36
Maximum Number of schools 37 45 45 45 45 45
Charter School Authorizer Fees 503,270$              532,846$              545,839$              564,026$              582,487$              591,224$              
Other revenues 2,650$           2,740$            -$         -$         -$         -$         
TOTAL REVENUES 505,920$              535,586$              545,839$              564,026$              582,487$              591,224$              

CSD EXPENSES
Staffing Assumptions*
Director of Charter School Authorizing 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE
Charter School Authorizing Specialist 1.0 FTE (7 mo.) 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE
Performance and Accountability Manager 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE
Environmental Education Evaluator 0.5 FTE 0.5 FTE 0.5 FTE 0.5 FTE 0.5 FTE 0.5 FTE
Administrative Assistant 0.25 FTE 0.5 FTE 0.5 FTE 0.5 FTE 0.5 FTE
Contracted Evaluators 0.6 FTE 0.5 FTE 0.4 FTE 0.4 FTE 0.5 FTE 0.5 FTE
Intern 0.6 FTE 0.6 FTE
Total FTE (Not Including Intern) 3.7 FTE 4.25 FTE 4.4 FTE 4.4 FTE 4.5 FTE 4.5 FTE

Total Salary and Benefits 220,500$              253,811$              269,896$              277,048$              284,410$              291,987$              
Total Evaluator Fees 53,500$         50,760$        45,000$         45,900$          50,490$         51,500$         
Total Legal Consultant Fees 4,180$           12,000$        12,240$         12,485$          12,734$         12,989$         
Total Field Office Expenses 62,140$         67,750$        68,925$         73,647$          76,018$         77,340$         
Total School Visit Expenses 10,500$          11,448$          11,677$         11,910$          12,149$         12,392$         
Total Staff Prof. Dev. and Meetings 8,600$          11,500$          11,730$          11,965$         12,204$         12,448$         
Total Meetings Expenses 15,300$          17,600$         17,952$          18,311$          18,677$          19,051$          
Memberships/Dues/subscriptions 6,000$          6,500$           6,630$            6,763$           6,898$           7,036$           
CSD EXPENSES 380,720$              431,369$              444,049$              458,029$              473,580$              484,742$              

OTHER EXPENSES
Total ACNW Overhead Costs 91,500$         91,500$          87,334$        84,604$         81,548$         76,859$         
EE Grants, Scholarships and Support to Schools 12,500$         35,000$        25,000$         25,000$          25,000$         25,000$         
OTHER EXPENSES 104,000$              126,500$              112,334$              109,604$              106,548$              101,859$              

TOTAL EXPENSES 484,720$              557,868$              556,384$              567,633$              580,128$              586,601$              

NET INCOME 21,200$        (22,282)$               (10,545)$         (3,606)$           2,359$           4,623$           

Fund Balance Beginning 133,440$              154,640$              132,358$              121,813$              118,206$              120,565$              
Projected Net Income 21,200$         (22,282)$               (10,545)$               (3,606)$           2,359$           4,623$           
Fund Balance End 154,640$              132,358$              121,813$              118,206$              120,565$              125,188$              
Fund Balance Percentage 31.9% 23.7% 21.9% 20.8% 20.8% 21.3%

* Position titles based on FY17 organizational structure



Audubon Center of the North Woods (ACNW) 
Charter School Division 

Conflict of Interest Policy 
As of 5/25/2016 

 
As an authorizer, ACNW functions only to monitor and oversee authorized schools, to assure compliance with law, 
and to support the establishment and success of innovative public charter schools. Therefore, ACNW shall not 
enter into the following types of contracts with any schools it authorizes: 

• Financial management 
• Administration 
• Accounting or auditing services 
• Lease of space 

 
All individuals involved in any aspect of charter school oversight and decision-making at ACNW, including Charter 
School Division staff, contracted evaluators, ACNW’s Executive Director, members of the Charter School 
Committee, and members of ACNW’s Board of Directors, with any actual, potential, or perceived conflict of interest 
with any authorized charter school or charter school applicant (new or transfer) shall disclose the same. 
Individuals must review, sign, and date this policy document when first contracted/hired/seated, annually, and 
upon any change of their personal status or the status of ACNW’s portfolio (i.e., receipt of a new or transfer school 
notice of intent to apply for ACNW authorization).  
 
Any individual with a conflict of interest is prohibited from participating in any aspect of charter school oversight 
or engage in any deliberation or decision-making involving an authorized charter school or a charter school 
applicant in which the individual has a conflict of interest. 
 
ACNW shall at all times endeavor to undertake all its actions exclusively in furtherance of its authorizing mission 
without any of its actions resulting in any impermissible benefit. ACNW shall make informed, objective, and merit-
based decisions in all aspects of charter school oversight. 
 
At all times, ACNW shall comply with conflict of interest expectations set forth in Minnesota Statutes Chapter 124E 
and other laws. 
 
Disclosure: 
 
 
 
 
 
Name (Printed): 
 
 

Role with ACNW: 

Signature: 
 
 

Date: 

 
Reviewed by: 
 

Date: 

Determination: 
 
 
 
 
 
   



Audubon Center of the North Woods (ACNW) 
Charter School Evaluator Contract for Services 

Evaluator Name:  _____________________________________ 

Job Title:  Charter School Evaluator 

Start Date:  _____________ 

Position Type: year round on an as-needed basis as determined by the Director of Charter School Authorizing 

Compensation: Evaluators must submit monthly time sheets, expense reports, and time and effort documentation 
in the manner prescribed or agreed upon to the Director of Charter School Authorizing no later than the 10th of each 
month for the previous month’s work.  Expenses related to school visits and other approved expenses including 
mileage, meals, and lodging shall be reimbursed. 

Compensation rates are as follows: 
• $55.00/hour for evaluation work performed.
• $27.50/hour (50% of normal rate) for travel time to and from sites after the first 30 minutes.
• $200.00 / night for required overnight stays

Benefits: This position does not come with benefits 

Supervised By:  Director of Charter School Authorizing 

Required:  Within 30 days of the start date, the evaluator must provide proof of insurance by submitting a 
"Certificate of Liability Insurance" to the Director of Charter School Authorizing, listing you or your business as 
"insured" and the Audubon Center of the North Woods as "certificate holder". 

Term: This agreement may be terminated at any time by the Evaluator or ACNW.  If the Evaluator resigns this 
position at a time when reports have been initiated by the Evaluator, those reports must be completed and 
submitted, in an acceptable format, to the Director of Charter School Authorizing before the final payment will be 
made.  

Primary Duties and Responsibilities: The Charter School Evaluator is a contracted position and engages in 
monitoring, evaluating, providing feedback to, and completing appropriate reports for the charter schools 
authorized by Audubon Center of the North Woods (ACNW) as directed by the Director of Charter School 
Authorizing. Activities and responsibilities include: 

• Be knowledgeable of the ACNW Authorizer policies and processes.
• Conduct oversight of charter schools through visiting schools, attending board meetings, reviewing

monthly board minutes and financial statements as directed by the Director of Charter School
Authorizing.

• Complete reports or other evaluation related documents as requested by the Director of Charter
School Authorizing.

• Support other projects as requested by the Director of Charter School Authorizing.

See attached Contracted Charter School Evaluator - Evaluation Activities and Responsibilities Description 
and External Review Conflict of Interest Statement. 

___________________________________ ________________________________ 
ACNW - Director of Charter School Authorizing Date 

___________________________________ ________________________________ 
Charter School Evaluator Date 



Audubon Center of the North Woods (ACNW) 
Contracted Charter School Evaluator  

Evaluation Activities and Responsibilities Description 

Audubon Center of the North Woods may, at its discretion, contract with external evaluators to assist in carrying 
out ACNW’s authorizer responsibilities. These evaluators work under the direction of the ACNW Director of 
Charter School Authorizing. 

The possible work areas and brief descriptions are as follows: 

Monthly Reviews 
Review board meeting minutes and associated documents, including financial statements. Provide summary 
information on these documents highlighting strong practices and areas of concern. 

Board Meeting Observations 
Attend school board meetings. Provide summary information on the content and process of the meeting 
highlighting strong practices and areas of concern. 

Annual Site Visits 
Conduct school site visits which may include: building tour; observing classes; interviewing teachers, students, 
parents, staff, board members, school director, business manager, special education director, EL coordinator, and/or 
others. Provide summary information regarding the site visit highlighting strong practices and areas of concern. Site 
visits may be half day or full day, and specific activities to be carried out at a site visit will be determined prior to 
the visit. 

Renewal Team Member 
Engage in a comprehensive school evaluation that informs a decision by the ACNW board of directors regarding 
contract renewal for a school. Activities include: reading background documents such as annual reports, evaluation 
reports and the renewal application; participate in pre site visit team meeting; full day site visit; completing renewal 
evaluation notes; participate in post site visit team meeting. 

Performance Evaluations 
Provide support in completing Academic, Financial, Operations, or Environmental Education performance 
evaluations. 

New or Transfer School Review Team Member 
Conduct complete review of new school proposals or change of authorizer applications. Activities may include: 
reading application materials, engaging in review team meetings, conducting capacity interviews, conducting 
school site visits, completing evaluation rubrics. 

Strategic School Support 
Provide support to schools as directed by the ACNW Director of Charter School Authorizing through direct 
feedback to schools, connecting schools with resources, providing targeted coaching or guidance, or other means as 
agreed upon. Attend and possibly lead sessions or provide resources at ACNW Leaders Retreat and other 
workshops or gatherings of ACNW authorized schools.  

ACNW contracted evaluators may not solicit work from schools authorized by ACNW; however it is possible that a 
school expresses interest in contracting for services with an evaluator. Should this happen, the evaluator must 
communicate with the ACNW Director of Charter School Authorizing, and the evaluator and the Director of 
Charter School Authorizing will determine the appropriate course of action, ensuring no conflicts of interest exist. 

Evaluators must sign a Conflict of Interest Statement to identify any actual or perceived conflict of interest with 
ACNW authorized schools, groups submitting new school proposals, or existing schools requesting a transfer to 
ACNW. 



External Reviewer 
Conflict of Interest Statement 

Thank you for agreeing to be an external reviewer.  Audubon Center of the North Woods (ACNW) values 
external reviewers as an integral part of its new school, transfer school, and reauthorization evaluation 
process.  To ensure all proposals and schools are fairly evaluated, ACNW requests that its reviewers identify 
any actual or perceived conflicts of interest. 

A conflict of interest exists if you or an immediate family member: 
• Is an immediate family member, or a close personal friend, of any of the individuals identified

in the founding group of a new school or of any employees or board members at an 
operational school; 

• Is affiliated directly or indirectly with the founding group of a new school or of any employees
or board members at an operational school; 

• Has a financial or other interest in the school or application being reviewed;
• Assisted in the development of application materials, whether in a paid or unpaid capacity.

“ '[I]mmediate family' means an individual whose relationship by blood, marriage, adoption, or partnering is 
no more remote than first cousin.”   Minn. Stat. 124E.02(b)(3)
There may be other factors which constitute a conflict of interest.  If you have a question as to whether you 
may have a conflict of interest, please contact ACNW:  David Greenberg, 
greenberg@auduboncharterschools.org or 612-331-4181.  

Please immediately review the founding group list in a new school proposal and the staff and leadership of an 
operational school then complete this form and email to ACNW at admin@auduboncharterschools.org.   If, 
at any point during the evaluation process, you become aware of a conflict of interest, you are asked to 
immediately contact ACNW and update this disclosure. 

By signing, I acknowledge that I have reviewed the preceding statements and that for the following school – 
_School Name_: 

School Name 

❏  I have no actual or perceived conflict of interest. 

❏  I reviewed a potential or perceived conflict of interest with ACNW and understand that 
ACNW determined no conflict exists. 

❏  I have a conflict and am unable to participate in the review. 

_________________________________________ _________________________ 
Signature Date 

mailto:greenberg@auduboncharterschools.org
mailto:admin@auduboncharterschools.org
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CHARTER SCHOOL CONTRACT 

 
Between 

 
Audubon Center of the North Woods 

 
and 

 
Insert School Name – District #4XXX 

 
WHEREAS, the primary purpose of the School is to provide an educational program for its 
students in order to improve all pupil learning and all student achievement; and 
 
WHEREAS, the additional purpose(s) of the School’s educational program is/are to: 

o Increase learning opportunities for all pupils; 
o Encourage the use of different and innovative teaching methods; 
o Measure learning outcomes and create different and innovative forms of 

measuring outcomes; 
o Establish new forms of accountability for schools; and 
o Create new professional opportunities for teachers, including the opportunity to 

be responsible for the learning program at the school site; and 
 
WHEREAS, the parties are authorized under Minnesota law to contract for the operation 
and oversight of a charter school, pursuant to Department of Education approval of 
Audubon Center of the North Woods’ affidavit of intent to charter the School, dated 
___________________, a copy of which is attached as Exhibit A; and 
 
WHEREAS, Audubon Center of the North Woods and School previously entered into a 
charter school contract which expires on June 30, ________; and 
 
WHEREAS, Audubon Center of the North Woods has conducted the performance 
evaluation of the School (see Exhibit O), considered the reauthorization of the School and 
approved the issuance of a charter contract to the School. 
 
NOW, THEREFORE, Audubon Center of the North Woods grants this Contract conferring 
certain rights, privileges, and obligations of a charter school and confirms the status of a 
charter school to the School. In addition, the parties agree that the granting of this Contract 
is subject to the following terms and conditions: 
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ARTICLE I 
 

DEFINITIONS 
 

Section 1.1. Certain Definitions.  For purposes of this Contract, and in addition to the 
terms defined throughout this Contract, each of the following words or expressions, 
whenever initially capitalized, shall have the meaning set forth in this section: 
 

(a) "Applicable Law" means all state and federal law applicable to Minnesota charter 
schools and any regulations implemented pursuant thereto. 
 

(b) "Charter School Act" means the Minnesota Statutes Chapter 124E, as amended, and 
any rules adopted pursuant thereto. 

 
(c) "Commissioner" means the Commissioner of the Minnesota Department of 

Education. 
 

(d) "Contract" means this Charter School Contract between ACNW and the School. 
 

(e) "Department of Education" means the Minnesota Department of Education. 
 

(f) "ACNW" means Audubon Center of the North Woods. 
 

(g) "School" means [NAME OF SCHOOL] located at [INSERT ADDRESS] which is 
established as a charter school under this Contract pursuant to the Charter School 
Act. The name and location of the School will not be changed without the prior 
written consent of ACNW. 

 
(h) "School Board" means the Board of Directors of the School. 

 
(i) "Student" and "Pupil" are used interchangeably, and each means the 

Students/Pupils at the school. 
 

Section 1.2. Captions.  The captions and headings used in this Contract are for 
convenience only and shall not be used in construing the provisions of this Contract. 
 

Section 1.3. Gender and Number.  The use of any gender in this Contract shall be deemed 
to be or include the other genders, including neuter, and the use of the singular shall be 
deemed to include the plural (and vice versa) wherever applicable. 

 
Section 1.4. Exhibits.  All Exhibits to this Contract are incorporated into, and made part 

of, this Contract.  This Contract has the following Exhibits: 
 

A. Minnesota Department of Education Approval 
B. Articles of Incorporation of the School 
C. Bylaws of the School 
D. Description of Educational Program 
E. Description of Additional Programs 
F. Implementation of Statutory Purposes 
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G. Academic & Academic-Related Goals 
H. Environmental Education Goals 
I. Admissions Policies & Procedures 
J. Governance, Management, and Administration Plan 
K. Financial Management Plan 
L. Statement of Assurances Signed by All Board Members 
M. Charter School Closure Checklist & Plan 
N. Provisions for Service Provider 
O. Performance Evaluation of School 
P. On-Going Evaluation Criteria, Process, & Procedures 
Q. Range of Possible Interventions 
R. Financial Statement Template & Guide 
S. Performance Improvement Plan 

 
 

ARTICLE II 
 

RELATIONSHIP BETWEEN THE SCHOOL AND ACNW 
 
 Section 2.1. Voluntary Authorization.  ACNW qualifies as an authorizer pursuant to 
Minnesota Statutes section 124E.05 Subd. 1. In granting this Contract, ACNW voluntarily 
exercises powers given to ACNW pursuant to Applicable Law to authorize charter schools. 
Nothing in this Contract shall be deemed to be any waiver of ACNW's autonomy or powers. 
 
 Section 2.2. Independent Status of the School.  The School is not and shall not be deemed 
to be a division or part of ACNW nor an agent of ACNW. The relationship between the School 
and ACNW is based solely on the applicable provisions of the Charter School Act and the 
terms of this Contract or other written contracts or written agreements between ACNW and 
the School. Except as otherwise provided in this Contract, ACNW shall have no authority or 
control over operational, administrative, or financial responsibility for the School. 
 

Section 2.3. Financial Obligations Are Separate.  Any contract, mortgage, loan or other 
instrument of indebtedness entered into by the School and a third party shall not in any way 
constitute an obligation, either general, special, or moral, of ACNW. The School will never 
pledge the full faith and credit of ACNW for the payment of any School contract, mortgage, 
loan or other instrument of indebtedness. 
 
 Any contract, mortgage, loan or other instrument of indebtedness entered into by ACNW 
and a third party shall not in any way constitute an obligation, either general, special, or 
moral, of the School. ACNW will never pledge the full faith and credit of the School for the 
payment of any ACNW contract, mortgage, loan or other instrument of indebtedness. 
 

Section 2.4. No Authority To Obligate or Bind Other Party.  The School has no authority 
whatsoever to enter into any contract or other agreement that would financially obligate 
ACNW, nor does the School have any authority whatsoever to make any representations to 
lenders or third parties, that ACNW in any way guarantees, is financially obligated, or is in 
any way responsible for any contract, mortgage, loan or other instrument of indebtedness 
entered into by the School. 
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ACNW has no authority whatsoever to enter into any contract or other agreement that 
would financially obligate the School, nor does ACNW have any authority whatsoever to 
make any representations to lenders or third parties, that the School in any way guarantees, 
is financially obligated, or is in any way responsible for any contract, mortgage, loan or 
other instrument of indebtedness entered into by ACNW. 

 
Section 2.5. Limited Use of "ACNW" Name.  The School may not use the name of ACNW 

or any assumed name, trademark, division or affiliation of ACNW in any of the School's 
promotional advertising, contracts, or other materials without ACNW prior written consent, 
except that the School may include the following statement in such materials, "[Name of 
School] is authorized by Audubon Center of the North Woods." Pursuant to Minnesota 
Statutes section 124E.07 Subd. 8(b) the School shall identify ACNW as its authorizer and 
provide contact information. 
 
 

ARTICLE III 
 

ROLE OF ACNW 
 

Section 3.1. Oversight Responsibilities of ACNW.  ACNW has the responsibility to 
oversee the School's academic, financial, operational, environmental education and student 
performance, including the School’s compliance with this Contract and Applicable Law. 
ACNW shall monitor and evaluate School performance using various criteria, processes, 
and procedures set forth in general in Article VI and Exhibit P. 

 
Section 3.2. Authorizer Fee.  The School shall pay ACNW a fee for ACNW's execution of 

its oversight responsibilities. The fee shall be the maximum fee provided by the Charter 
School Act, except that if Minnesota law is amended to increase this fee, the School will pay 
the increased fee. 

 
 

ARTICLE IV 
 

PERMITTED ACTIVITIES OF THE SCHOOL & ASSUMPTION OF LIABILITY 
 

Section 4.1. Limitation on Actions.  The School shall act exclusively as a charter school 
and shall not undertake any action inconsistent with its status as a charter school 
authorized to receive state and federal school aid funds and shall not undertake any action 
to jeopardize its 50l(c)(3) status including observation of applicable conflict of interest 
requirements. 

 
Section 4.2. Other Permitted Activities.  The School shall have all powers, duties and 

responsibilities provided by law to a charter school. The School shall not engage in any 
otherwise lawful activities that are in derogation of the School's status as a public charter 
school or that would jeopardize the eligibility of the School for state and federal school aid 
funds. The School may exercise its powers, enter into agreements with other public schools, 
governmental units, businesses, community and nonprofit organizations, reasonably 
necessary to accomplish its obligations as a charter school under this Contract so long as 
such agreements are in compliance with applicable law. If the School elects to contract with 
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a charter management organization or comprehensive education service provider, the 
contract shall comply with the provisions of Exhibit N.  
 
 Section 4.3. Assumption of Liability.  The School and the School Board may sue and be 
sued. The School and the School Board accept liability for all actions arising out of or are in 
any manner connected with the School's operations. 
 
 

ARTICLE V 
 

LEGAL STATUS OF THE SCHOOL 
 

Section 5.1. Nonprofit Status.  The School shall be organized and operated as a 
nonprofit corporation under Minnesota Statutes Chapter 317A, as amended.  
Notwithstanding any provision of Minnesota Statutes Chapter 317A, as amended, the School 
shall not take any action inconsistent with the Charter School Act or in derogation of the 
School's status as a public school. 
 

Section 5.2. Articles of Incorporation.  The school represents that The Articles of 
Incorporation of the School, set forth in Exhibit B, are accurate as of the date of this contract 
and have not been otherwise altered or amended. 
 
 Section 5.3. Bylaws.  The school represents that the Bylaws of the School, as of the date 
of this contract, set forth in Exhibit C are accurate and have not been otherwise altered or 
amended. Bylaws shall be amended in accordance with procedures specified in the School’s 
Bylaws. In order to ensure consistency with the Contract and Applicable Law, updated 
Bylaws (as amended) must be forwarded to ACNW within 20 days for review and approval 
as appropriate. 
 
 

ARTICLE VI 
 

OPERATING REQUIREMENTS 
 
 Section 6.1. Governance Structure.  The School shall be organized and administered 
under the direction of the School Board elected in accordance with the School's Bylaws and 
Applicable Law. The School Board shall decide and be responsible for policy matters related 
to the operation of the School, not otherwise specified by this Contract, including but not 
limited to budgeting, curriculum, personnel, and operating procedures, and shall comply 
with the governance, management and administration plan in Exhibit J. 
 

Section 6.2. School Board Meetings.  Meetings of the School's Board and its committees 
shall comply with the Minnesota Open Meeting Law, Minnesota Statutes Chapter 13D. 
 
 Section 6.3. Exhibits.  The School agrees to implement and adhere to all the 
representations and information contained in the exhibits, including without limitation, the 
Academic and Academic-Related goals identified in Exhibit G and Environmental Education 
goals identified in Exhibit H. 
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 Section 6.4. Compliance with all Applicable Laws.  The School shall comply with all 
Applicable Laws. 
 
 Section 6.5. Programs Offered by School. 

 
(a) Educational Programs: In-School Time.  The School provides the in-school time 

program summarized in Exhibit D. Except as may be otherwise limited by the 
Department of Education approval of the ACNW affidavit of intent to charter the 
school or expanded by Department of Education approval of any supplemental 
affidavit to expand the grades or programs offered by the School, the School may 
accept enrollment of students for the following in-school time programs: 
 
 [ ] Early Learning  
  [  ] Preschool Instructional 
                 [  ] Prekindergarten 
 [ ] Grades [x] – [y] with a maximum total enrollment of XXX students. 

 
(b)  Additional Programs: Out-of-School-Time.  Out-of-School-Time Programs include 

any programs operated before or after school hours, or on weekends, or during 
school calendar breaks, but does not include school clubs or athletics. The School 
provides, operates, is affiliated with, or sponsors the out-of-school-time 
programs identified and described in Exhibit E. The School does not provide, 
operate, affiliate, or sponsor out-of-school-time programs not otherwise 
identified and described in Exhibit E. 
 

(c) School Clubs or Athletics.  The School may operate school clubs and athletics at 
its discretion. The School will provide equal access to all programs, provide 
appropriate adult supervision for these activities and follow all applicable laws.  
 

 Section 6.6. Academic Curriculum Program.  The School will implement and adopt  
curriculum consistent with the educational program information set forth in Exhibit D. 
 
 Section 6.7. Methods of Student Assessment.  The School shall evaluate students’ 
performance based on the assessment strategies identified in this Contract and in its annual 
report. The School will report on its academic performance in its Annual Report. 
 

(a) Academic Measures.  ACNW will monitor student academic performance and 
the academic culture at the school. 
 
1. Regular Assessments.  ACNW will monitor academic achievement by 

reviewing student performance data. 
 

2. Government Required Assessments.  School students will take the 
Minnesota Comprehensive Assessment tests and any other testing required 
by Applicable Law. 

 
3. Nationally Normed Referenced Assessments & School-Level Assessments. 

School students may take a nationally normed referenced assessment on at 
least an annual basis. In addition, School students will also take assessments 
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that are consistent with the education program articulated in Exhibit D, the 
statutory purposes articulated in Exhibit F and the school goals articulated 
in Exhibit G. 

 
4. Assessment and Test Results.  The School will provide ACNW results of 

government required assessments at such time as the School receives its 
preliminary assessment results and at such time as the School receives its 
final assessment  results,  and  the  School  will  provide  ACNW  the  results  
of  any other  assessment data as requested by ACNW, but no more than 
quarterly. ACNW may compare the school’s testing data to testing data of 
other comparable schools as determined by ACNW as one measure of 
performance. If the School wishes to change assessments that affect goals 
articulated in Exhibit G, those changes must be agreed upon by ACNW, and 
this Contract will be amended to reflect the change. 

 
5. Audubon Center of the North Woods Annual Required Meetings.  The School 

agrees to participate in ACNW Annual Required Meetings. ACNW will inform 
the School of the dates of such required meetings each year by no later than 
August 1. Costs to the School, if any, will be limited to transportation, meals 
and lodging. ACNW will monitor the School's participation in these required 
meetings.   

 
6. Professional Development.  The school will ensure that each teacher at the 

School has opportunities to engage in professional development activities 
that focus in part on developing quality assessments and measures of 
student outcomes. The School will advise ACNW of its professional 
development activities in its Annual Report. 

 
(b)  Site Visits.  ACNW may engage in scheduled and unscheduled site visits in the 

course of the academic year. Site visits will be an opportunity to review academic goals 
and achievement data to date, review school performance on environmental education 
goals, evaluate the implementation of the academic and environmental education 
programs, and evaluate operations and other matters. ACNW may engage   in scheduled 
and unscheduled site visits at such frequency as determined necessary or prudent by 
ACNW. 

 
(c)  Remediation 

 
1) School Initiated.  If the School fails to make adequate progress towards 

achieving its academic or environmental education outcomes/goals, 
financial targets, or comply with Applicable Law or other requirements, 
the School may at any time prepare and implement an improvement plan 
to overcome such deficiencies. The School may at any time submit the 
plan to ACNW for review and comment prior to adoption and 
implementation. 
 

2) ACNW Initiated.  If ACNW has a concern about the School, or if the School 
fails to make adequate progress towards achieving its academic or 
environmental education goals or to meet financial requirements, or to 



 
 
 
 8  

comply with Applicable Law, or other requirements of this contract, 
ACNW shall determine the appropriate intervention. The intervention 
will be one of the following at the discretion of ACNW:  

 
(a) Notice to School Leader and/or Board Chair.  ACNW may notify the 

school leader and/or board chair of area(s) of concern for correction. 
ACNW may specify a target date for correction. 

 
(b) Formal Notice to School Board.  ACNW may formally notify the 

School Board of the area(s) of concern for correction and may ask the 
School Board to adopt a specific performance improvement plan. If 
ACNW requires the School to retain a third-party investigation, the 
School Board shall retain an investigator within ten (10) business 
days of such requirement; in addition, the third-party investigator 
must be acceptable to ACNW and the School Board shall authorize 
such investigator to provide status reports to and communicate with 
ACNW. ACNW shall specify a target date for correction which ACNW 
may, if circumstances warrant, amend. 

 
(c) Notice to School Board of Charter Revocation/Termination.  ACNW 

may at its discretion initiate charter revocation and termination 
proceedings pursuant to Article X of this contract. 
 

See Exhibit Q for “Range of Possible Interventions.” 
 

 Section 6.8. School Calendar and School Day Schedule.  The School shall provide 
instruction for at least the number of days and hours required by Minnesota Statutes section 
120A.41 and shall notify ACNW by each July 1 of the number of instructional days and hours 
for that school year. 
 
 Section 6.9.  Finance, Reporting, and Compliance. 
 

(a) To ACNW.  The school will furnish ACNW with monthly reports, 
through means determined by ACNW. The report must contain 
budgeted and actual revenue and expenses by year-to-date 
percentages, disbursements and deposits, and student enrollment 
report with enrollment expressed in terms of funding mechanisms 
(e.g. Pupil Units). At least quarterly (for quarters ending 9/30, 
12/31, 3/31, and 6/30), through means determined by ACNW, the 
School will provide ACNW with a balance sheet, income statement 
that includes revenues and expenses by UFARS programs (see 
Exhibit R), up-to-date cash flow projections, and fiscal year-end 
fund balance projections. Should the School continually exceed its 
budgeted expenses with no corresponding increase in revenue, not 
report properly or timely to the Department of Education or ACNW, 
evidence any fiscal or legal non-compliance, the School will engage 
resources to resume budgeted performance and operate in 
compliance with all Applicable Law and generally accepted 
standards of fiscal management.  
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The School permits the School’s contracted financial auditor and 
accounting service provider (if any) to discuss any and all financial 
matters regarding the School with ACNW or any representative of 
ACNW. ACNW will inform the School when it contacts the School’s 
financial auditor or accounting service provider. ACNW will initiate 
contact with the School’s financial auditor or accounting service 
provider only to fulfill its oversight responsibilities as determined 
by ACNW. ACNW will not discuss or attempt to discuss any data that 
is subject to the privacy and confidentiality provisions of federal 
and state statutes, rules and regulations, including, but not limited 
to FERPA and the Minnesota Government Data Practices Act 
(MGDPA), Minnesota Statutes sections 13.01 et seq. 
 
The School Board is responsible for establishing, approving, and 
amending an annual budget in accordance with Applicable Law.  

 
By June 30 of each year, the School Board shall submit to ACNW a 
copy of its final approved budget for the following school year. The 
budget must include a detailed budget of the revenues and 
expenditures presented at the program and object code level 
consistent with Exhibit R. In addition, the School Board is 
responsible for approving all revisions and amendments to the 
annual budget. Within ten (10) business days after School Board 
approval, revisions or amendments to the School’s budget shall be 
submitted to ACNW. 

 
(b) To Department of Education.  The School will comply with all 

reporting requirements established by the Department of Education. 
 

(c) The School shall comply with the Financial Management Plan as 
contained in Exhibit K. 

 
Section 6.10. Accounting Standards.  The School shall at all times comply with generally 

accepted public sector accounting principles, generally accepted standards of fiscal 
management, and accounting system requirements that comply with Department of 
Education requirements. 
 

Section 6.11. Annual Financial Statement Audit.  The School shall engage an annual 
external audit of all financial and accounting records. The audit will be prepared and 
reviewed by an independent certified public accountant. The School will submit the 
finalized annual financial statement audit and auditor’s management letters, including any 
required supplemental information to ACNW no later than December 31 for the preceding 
fiscal year. The School will comply with the same financial audits, audit procedures, and 
audit requirements of school districts, including Minnesota Statutes sections 123B.75 to 
123B.83, except to the extent deviations are necessary because of the program of the School. 
Financial, program, or compliance audits may be conducted by the Department of Education, 
or the State Auditor, and/or the Legislative Auditor. 
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 Section 6.12. UFARS and MARSS.  The School will utilize the UFARS financial accounting 
principles and methods. The school will comply with MARSS requirements with respect to 
student accounting. 
 

Section 6.13. Contributions and Fund Raising.  The School may solicit and receive 
contributions and donations as permitted by law. The school shall have an approved policy 
regarding the acceptance and administration of such gifts. No solicitation shall indicate that 
a contribution to the School is for the benefit of ACNW. ACNW may review the feasibility of 
any fundraising/non-government grants or gifts not already received or subject to written 
pledge in its budget for operating expenses. 
 

Section 6.14. Annual Reports.  The School will submit its state required annual report 
for the immediately preceding school year ending June 30 to ACNW, post the annual report 
on the school's official website, and distribute the annual report by publication, mail, or 
electronic means to school employees and parents and legal guardians of students enrolled 
in the School no later than the deadline determined by ACNW. ACNW will inform the School 
of the deadline of the annual report each year no later than August 1; this deadline will be 
no earlier than October 1. The annual report shall be approved by the School Board prior to 
the submission to ACNW and will include such information as ACNW may require, including 
at a minimum, information required by Applicable Law and a report on the School’s 
performance as it relates directly to the goals articulated in this contract in Exhibit G and 
Exhibit H.  
 

Section 6.15. Authorization of Employment.  An employee hired by the School shall be 
an employee of the School for all purposes and not an employee of ACNW for any purpose. 
With respect to School employees, the School shall have the power and responsibility to: (i) 
select and engage employees; (ii) pay their wages; (iii) dismiss employees; and (iv) control 
the employees' conduct, including the method by which the employee carries out his or her 
work. The School shall comply with Minnesota Statutes Chapter 179A as applicable. The 
School must employ or contract with teachers who hold valid licenses or any allowable 
waivers to perform the teaching service for which they are employed at the School. 

 
 The School Board shall be responsible for carrying workers' compensation insurance 
and unemployment insurance for its employees. The School shall employ and contract 
teachers who hold valid licenses or certifications, as required by Applicable Law. Teachers 
employed by the School shall be treated by the School as public school teachers for the 
purposes of Minnesota Statutes Chapters 354 and 354A. 
 
 Section 6.16. Collective Bargaining Agreements.  Collective bargaining agreements, if any, 
with employees of the School shall be the responsibility of the School. 
 
 Section 6.17. Transportation.  The School may provide transportation for students 
enrolled in the School and shall provide transportation for all students who are enrolled in 
the School and who reside in the district in which the School is located; otherwise, 
transportation will be provided by the district in which the School is located. In providing 
transportation either through the district or itself, the School shall do so in compliance with 
and provide any notices required by Applicable Law. 
 



 
 
 
 11  

 Section 6.18. Notification of Claim.  The School agrees to provide notice to ACNW within 
five (5) business days of the School's receipt of any significant claim, including any 
allegation of illegality or impropriety by the School or its employees, and any adverse notice 
received from the Department of Education. 
 

Section 6.19. Expenses.  The School agrees to pay for all expenses related to its 
operation as a charter school, including expenses incurred for operational programs and all 
expenses related to the performance of its obligations under this Contract and Applicable 
Law. 
 
 Section 6.20. Board Data.  The School agrees to notify ACNW, via an updated board 
roster, of any resignations or additions to its School Board within ten (10) business days of 
such change. All additions to the School Board will execute a statement of assurance, in the 
form of Exhibit L, within ten (10) business days of such addition, which shall be provided to 
ACNW within twenty (20) business days of such addition. The School agrees to obtain 
background checks, at the School’s or the individual's expense, whichever is allowed by 
Applicable Law, on all potential board members before such members are added to the 
School Board; the School shall certify to ACNW within ten (10) business days of receipt of 
such background check that the background check has been completed and whether or not 
the background check contained adverse information. In addition, the School agrees to 
furnish ACNW with finalized minutes of the Board's meetings at such time as the minutes 
are approved by the School Board. The School further agrees to notify ACNW of the School 
Board regular meeting schedule when requested by ACNW. The School agrees to inform 
ACNW of any special and emergency meetings at the same time as notice is provided to 
board members and the public. The School further agrees to provide ACNW by October 1 of 
each year conflicts of interest statements for all board members and ex-officio board 
members in the form ACNW requires. 
 
 Section 6.21. Additional Reporting Obligations. 
 

a) Teacher Licensure.  The School will advise ACNW, in its Annual Report and through 
submission of a STAR report if requested, each school year of the following for each 
teaching staff member: full name, Minnesota license number, grade taught, 
subject(s) taught. 
 

b) Other Reporting.  The School will furnish other critical documents, data or 
information at ACNW’s request. ACNW agrees that requests for other reporting will 
be reasonable and necessary. 

 
 Section 6.22. Cooperation and Third Parties.  The School agrees to cooperate with and 
assist ACNW or its designee in providing the access, information, and data ACNW requires 
at ACNW's sole discretion in executing this Contract. The School understands and agrees 
that ACNW may contract with a third party to perform any of ACNW’s oversight functions. 
 
 Section 6.23. Conflict of Interest and Assurances.  The School agrees to comply with the 
provisions of Minnesota Statutes sections 124E.07 Subd. 3 and 124E.14 as well as the 
requirements of Exhibit L. 
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ARTICLE VII 
 

GENERAL PROHIBITIONS 
 

Section 7.1. Tuition Prohibited.  The School shall not charge tuition. The School may 
impose fees and require payment of expenses for activities of the School where such fees 
and payments are not prohibited by Applicable Law, including Minnesota Statutes sections 
123B.34 to 123B. 39. 
 

Section 7.2. Establishment of Religion Prohibited.  The School shall be nonsectarian in 
its programs, admission policies, employment practices, and all other operations. 
 

Section 7.3. Home School Support Prohibited.  The School shall not be used as a method 
of educating or generating revenue for students who are being home schooled. 
 

Section 7.4. Open Admissions.  The School is a public school open to all Minnesota 
students, notwithstanding admission limitations allowed by Minnesota Statutes section 
124E.11.The School shall not limit admissions to students on the basis of intellectual ability, 
measures of achievement or aptitude, athletic ability or any other criteria inconsistent with 
Applicable Law. A student shall be considered enrolled in the School until the student 
formally withdraws or is expelled. The School will comply with its admission policies as 
provided in Exhibit I, which shall be consistent with all applicable laws. 
 

Section 7.5. Lottery Admissions.  The School shall enroll an eligible student who 
submits a timely application, unless the number of applicants exceeds the capacity of the 
programs, class, grade level, or building. In such cases, selection shall be by lottery except 
that the School shall provide enrollment preference to siblings of the School's enrolled 
students and to foster children of any of the School's enrolled student's parents. The School 
may provide enrollment preference for the children of the School's staff and to children 
currently enrolled in the School’s free preschool or prekindergarten program who are 
eligible to enroll in kindergarten in the next school year.  

 
 

ARTICLE VIII 
 

COMPLIANCE WITH STATE AND FEDERAL LAWS 
 

Section 8.1. State Laws.  The School shall comply with applicable state laws. Nothing in 
this Contract shall be deemed to apply any other state law to the School. Except as 
otherwise provided by the Charter School Act or this Contract, the School shall be exempt 
from all Minnesota Statutes and rules applicable to a school, school board, and school 
district unless the statute or rule is made specifically applicable to a charter school. 
 

(a) Students with Disabilities. 
 

1. Compliance.  The School shall comply with Minnesota Statutes 
sections 125A.02, 125A.03 to 125A.24, and 125A.65, concerning 
the provision of education services to students with a disability 
at the School. 
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2. Special Education Director.  The School shall employ or contract 

with a special education director who shall be responsible for 
program development, coordination and evaluation; planning 
for professional development and general programmatic and 
fiscal supervision and administration. The School permits the 
School’s contracted special education director to discuss any and 
all matters related to special education at the School with ACNW 
or any representative of ACNW. ACNW will inform the School 
when it contacts the School’s special education director. ACNW 
will initiate contact with the School’s special education director 
only to fulfill its oversight responsibilities as determined by 
ACNW. ACNW will not discuss or attempt to discuss any data 
that is subject to the privacy and confidentiality provisions of 
federal and state statutes, rules and regulations, including, but 
not limited to FERPA and the Minnesota Government Data 
Practices Act (MGDPA), Minnesota Statutes sections 13.01 et seq. 

 
3. Systems & Services.  The School shall implement, at a minimum: 

 
a. A child-find system to identify students with disabilities and 

students who are suspected of having disabilities; such 
system will include a procedure for receiving referrals from 
parents, teachers, outside agencies, and physicians. 
 

b. A system for conducting comprehensive initial and 
reevaluations to determine eligibility for special education 
and related services. 
 

4. Financial Parameters.  The School is entitled to access state 
special education funds for salaries, supplies/equipment, 
contracted services, and student transportation costs. The 
School is permitted to bill certain excess special education costs 
not paid by state special education fund to the student’s resident 
district. The combination of state special education funds and 
the ability to bill to the district certain excess special education 
costs enable the School to adequately provide special education 
services to such children. The School may also access federal 
special education funds. 
 
At such time as the School has determined the number of its 
students who have disabilities as defined in Minnesota Statutes 
sections 125A.02, 125A.03 to 125A.24, and 125A.65, the School 
shall provide special education instruction and services to such 
children. 

 
(b) Health and Safety.  The School shall meet the same federal, state, and 

local health and safety requirements applicable to a school district. 
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(c) Immunization.  The School shall comply with the Minnesota Statutes 
section 121A.15, requiring proof of student immunization, or exemption 
consistent with Applicable Law, against measles, rubella, diphtheria, 
tetanus, pertussis, polio, mumps, and hemophilia influenza type B prior 
to enrollment.  
 

(d) Human Rights Act.  The School shall comply with the Minnesota Human 
Rights Act, Chapter 363A, which prohibits unfair discriminatory 
practices in employment, public accommodations, public services, or 
education; and comply with Minnesota Statutes section 121A.04, which 
governs provisions of equal opportunities for members of both sexes to 
participate in athletic programs. 
 

(e) Student Discipline and Dismissal.  The School shall comply with the 
Minnesota Pupil Fair Dismissal Act (MPFDA), Minnesota Statutes 
sections 121A.40 to 121A.575. The school board shall provide to ACNW 
its approved discipline policy and procedure consistent with MPFDA 
within 120 days of the effective date of this Contract. The School shall 
comply with the continuing truant notifications under Minnesota 
Statute section 260A.03. 
 

(f) Fee Law.  The School shall comply with the Minnesota Public Schools 
Fee Law, Minnesota Statutes sections 123B.34 to 123B.39, which 
governs authorized and prohibited student fees. 

 
Section 8.2. Federal Laws.  The School shall comply with applicable federal laws. 

Nothing in this Contract shall be deemed to apply any other federal law to the School. 
 

Section 8.3. Intellectual Property.  The School has ascertained that its name and logo do 
not violate or infringe upon the intellectual property rights of any third party and has taken 
appropriate measures to secure  the intellectual  property  rights with respect to its name 
and logo. The School gives ACNW the authority to use the School’s name and logo on the 
ACNW website, newsletters, or other materials including public reports solely for the 
purposes of identifying that the School is authorized by ACNW. 
 

Section 8.4. Student Records.  The School shall comply with Applicable Law regarding 
the management and transfer of student records consistent with Minnesota Statutes 
sections 120A.22 Subd. 7, 138.163, and 138.17. 
 
 

ARTICLE IX 
 

AMENDMENT 
 
 Section 9.1. Amendments.  ACNW and the School acknowledge that the operation and 
administration of a charter school and the improvement of educational outcomes over time 
may require appropriate amendment of this Contract. In order to ensure a proper balance 
between the need for independent development of the School and the statutory 
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responsibilities of ACNW as an authorizing body, all amendments to this contract must be in 
writing, and signed by the parties. 
 
 Section 9.2. Change in Existing Law.  If, after the effective date of this Contract, there is a 
change in Applicable Law which alters or amends the responsibilities, obligations, rights, or 
remedies of either the School or ACNW, this Contract shall be altered or amended  to reflect 
the change in existing law as of the effective date of such change. To the extent possible, the 
responsibilities, obligations, rights, or remedies of the School and ACNW shall conform to 
and be carried out in accordance with the change in Applicable Law. 
 
 

ARTICLE X 
 

CONTRACT REVOCATION/TERMINATION AND NONRENEWAL 
 
 Section 10.1. Grounds for Revocation/Termination or Nonrenewal.  This Contract may 
be revoked/terminated and need not be renewed by ACNW upon a determination by ACNW 
that one or more of the following has occurred: 
 

1) Failure of the School to meet the requirements for student performance set forth in 
this Contract; or 
 

2) Failure of the School to meet generally accepted standards of fiscal management; or 
 

3) Failure of the School to comply with all Applicable Laws 
 
 Section 10.2. Other Grounds for Revocation/Termination or Nonrenewal.  In addition to 
the grounds for revocation/termination and nonrenewal set forth in Section 10.1, ACNW 
may revoke/terminate or not renew this Contract, upon ACNW's determination that one or 
more of the following has occurred: 
 

a) Failure of the School to meet the requirements for environmental education 
performance set forth in this Contract; 
 

b) The School is unable to pay its bills as required by Minnesota Statutes section 
471.425 Subd. 2, is insolvent, or is bankrupt; 
 

c) The School has insufficient enrollment or demonstrated financial resources to 
successfully operate a charter school, or the School has lost more than fifty percent 
(50%) of its student enrollment from the previous school year; 

 
d) The School substantially defaults in the terms, conditions, promises, or 

representations contained in or incorporated into this Contract as determined by 
ACNW in its sole discretion; 

 
e) ACNW discovers negligent, fraudulent, or criminal conduct by any of the School's 

applicant(s), directors, officers, employees, or agents in relation to the school's 
performance under this Contract; or 
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f) The School's applicant(s), directors, officers, or employees have provided false or 
misleading information or documentation to The Department of Education or ACNW 
in connection with ACNW's issuance of this Contract, or the School's reporting 
requirements under this Contract or Applicable Law; or programs outlined in any 
supplemental affidavit. 

 
g) Other good cause shown. 

 
Section 10.3.  Procedures for Revoking/Terminating or Not Renewing Contract.  

ACNW's process for revoking/terminating or not renewing the Contract is as follows: 
 

a) Notice of Intent to Revoke/Terminate or Not Renew.  ACNW, upon reasonable belief 
that grounds for revocation/termination or nonrenewal of the Contract exist, shall 
notify the School Board of such grounds by issuing the School Board a notice of 
intent to revoke/terminate or not renew. The notice of intent to revoke/terminate 
or not renew shall be in writing, shall set forth in reasonable detail the alleged 
grounds for revocation/termination or nonrenewal, and shall state that the School 
Board may request in writing an informal hearing before ACNW within fifteen (15) 
business days of receiving the notice. 
 

b) School Board's Response.  Within fifteen (15) business days of receipt of the notice 
of intent to revoke/terminate or not renew, the School Board shall respond in 
writing to the alleged grounds for revocation/termination or nonrenewal. The 
School Board's response shall either admit or deny the allegations of non- 
compliance. If the School's response includes admissions of non-compliance with 
the Contract or Applicable Law, the School Board's response must also contain a 
description of the School Board's plan and timeline for correcting the non- 
compliance with the Contract or Applicable Law. If the School's response includes a 
denial of non-compliance with the Contract or Applicable Law, the School's response 
shall include sufficient documentation or other evidence to support a denial of non-
compliance with the Contract or Applicable Law. A response not in compliance with 
this Section shall be deemed to be non-responsive. As part of its response, the 
School Board may request that an informal hearing be scheduled with ACNW. The 
School Board's failure to provide to ACNW a written request for an informal hearing 
within the fifteen (15) business day period shall be treated as acquiescence to 
ACNW's proposed action. 
 

c) Informal Hearing.  Upon receiving a timely written request for an informal hearing,  
ACNW  shall  give  ten (10) business  days  notice  to  the  School Board of the 
hearing date and time, and ACNW shall conduct such hearing. 

 
d) Plan of Correction.  ACNW shall review the School Board's response and may, in its 

sole discretion, determine whether a reasonable plan for correcting the deficiencies 
may be formulated. If ACNW determines that a reasonable plan for correcting the 
deficiencies set forth in the notice of intent to revoke/terminate or not renew can be 
formulated, ACNW shall develop a plan for correcting the non-compliance ("Plan of 
Correction"). In developing a Plan of Correction, ACNW is permitted to adopt, 
modify, or reject some or all of the School Board's response for correcting the 
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deficiencies outlined in the notice of intent to revoke/terminate or not renew.  
ACNW is not obligated to offer a Plan of Correction to the School. 

 
e) Withdrawal of Notice of Revocation/Termination or Nonrenewal.  ACNW may 

withdraw its notice of intent to revoke/terminate or not renew if ACNW determines 
any of the following: (i) the School Board's denial of non-compliance is persuasive; 
(ii) the non-compliance set forth in the notice of intent to revoke/terminate or not 
renew has been corrected by the School Board; or (iii) the School Board has 
successfully completed the Plan of Correction. 

 
f) Effective Date of Revocation/Termination or Nonrenewal.  If ACNW decides to 

revoke/terminate or not renew the Contract, the revocation/termination or 
nonrenewal shall be effective on the date of ACNW's act of revocation/termination 
or nonrenewal, or at a later date as determined by ACNW, such date specified by 
ACNW in its determination of revocation/termination or nonrenewal. ACNW must 
take final action regarding   revocation/termination or nonrenewal no later than 
twenty (20) business days: (i) before the specified date for revocation/termination 
or nonrenewal of the Contract, or (ii) the Contract's termination date. 

 
Section 10.4. Dissolution.  If this Contract is revoked/terminated, or if this Contract is 

not renewed pursuant to this Article, the School will dissolve following the process 
provided by Applicable Law relating to dissolutions and Exhibit M. 
 

Section 10.5. Distribution of Property Upon Termination of Contract.  In the event of 
dissolution of the School, all property which it might lease, borrow or contract for use, shall 
be promptly returned to those organizations or individuals from which the School has 
leased or borrowed the materials. 
 

Section 10.6. Property Owned by School.  All property which has been purchased by the 
School will remain its own. In the event of subsequent dissolution of the School, such 
property as may be required or permitted by Applicable Law will first be donated to any 
other Minnesota Charter School. Any remaining property will then be sold or distributed in 
accordance with Applicable Law. 
 

Section 10.7. Property Owned by School Employees.  All property personally and/or 
individually owned by the trained and licensed teachers or staff employed by the School, 
shall be exempt from distribution of property and shall remain the property of the 
individual teachers and staff. Such property includes, but is not limited to, albums, personal 
mementos, and other materials or apparatuses which have been personally financed by 
teachers or staff. Such property does not include lesson plans and related materials 
developed and produced by School employees to implement the School's academic plan 
and curriculum; the School will ensure that its employment agreement with its employees 
document that such property is School property. 
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ARTICLE XI 
 

ADDITIONAL PROVISIONS 
 
 Section 11.1.  Contract Renewal or Transfer to Different Authorizer. 
   

(a) Contract Renewal.  
 

1. Considerations Determining Renewal.  The School acknowledges that 
improving all pupil learning and all student achievement is the most 
important factor ACNW will consider in determining Contract renewal, 
which determination shall be based substantially on the School’s 
attainment of its academic and academic-related goals identified in 
Exhibit G. ACNW will also consider the degree to which the School has 
improved all pupil learning and all student achievement other than the 
attainment of goals specified in Exhibit G. 
 
ACNW will consider other factors in its renewal determination, which 
factors are considered secondary to improving pupil learning and 
student achievement. Specifically, ACNW will consider the School’s 
environmental education performance specified in Exhibit H, 
achievement of any additional identified purposes specified in Exhibit F, 
and financial and operational performance obligations and compliance 
with Applicable Law as set forth in this Contract. 
 
The School will be eligible for renewal only if the School has improved 
all pupil performance and all student achievement, and met 
environmental education performance expectations notwithstanding 
superior performance in financial, operations, governance, and legal 
compliance factors. 
 

2. Considerations Warranting Nonrenewal.  The School agrees that 
nonrenewal is warranted based on the existence of grounds identified in 
section 10.1 or 10.2 or Applicable Law, notwithstanding the existence of 
improved pupil learning and student achievement. For example, 
nonrenewal will result from the School’s failure to improve pupil 
learning and student achievement (notwithstanding superior 
performance in financial, operations, governance, or legal compliance 
factors) and may result from the School’s improvement of pupil learning 
and student achievement combined with a failure to achieve 
environmental education goals specified in Exhibit H or significant 
financial, operational, governance, or legal compliance deficiency, or 
multiple deficiencies in any of the financial, operational, governance, or 
legal compliance areas, or deficiencies in multiple areas. 
 

3. Corrective Action Renewal.  If the School has improved all pupil learning 
and all student achievement, but School performance also indicates the 
existence of a significant financial, operational, governance, or legal 
compliance deficiency, or multiple deficiencies in any of the financial, 
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operational, governance, or legal compliance areas, or deficiencies in 
multiple areas, or failure to meet environmental educational goals 
specified in Exhibit H, ACNW may, but is not obligated to, renew this 
Contract. If ACNW renews the Contract in these circumstances, the 
renewal is for corrective action with a term not to exceed three years, 
and the School acknowledges and agrees that the School must continue 
to improve all pupil learning and all student achievement and must 
eliminate and resolve the deficiencies causing the Corrective Action 
Renewal and that no additional deficiencies are created or identified 
during that renewal term in order to be eligible for a subsequent 
renewal. 
 

4. Application.  By November 15 of the School Year in which this Contract 
terminates, the School will either inform ACNW that it no longer desires 
to be authorized by ACNW after the conclusion of the contract period, or 
submit an application to ACNW, in the manner ACNW requests, which 
shall generally contain three parts:  (1) School Performance. An analysis 
and evaluation of the School’s fulfillment of its mission, statutory 
purposes and performance under this Contract, which shall include a 
comprehensive evaluation of each academic and environmental 
education contract goal for each year of the contract, as well as an 
evaluation of financial performance and operations performance, 
including compliance with reporting obligations; (2) Strategic Direction. 
A description of the school’s strategic direction including a proposal for 
goals for the following contract period; and (3) Other Information.  Any 
other information the School desires ACNW to consider. The School 
agrees to provide ACNW documentation supporting the School’s 
evaluation if requested by ACNW. 

 
ACNW will notify the School at least sixty (60) business days prior to the 
termination of this Contract of its proposed renewal action. If ACNW 
offers a renewal contract, the terms of the Contract will be at the sole 
discretion of ACNW. 
 

(b) Transfer to a Different Authorizer.  The School agrees to comply with Minnesota 
Statutes section 124E.10 Subd. 5. If ACNW consents to the School’s request to 
transfer to a different authorizer, the School agrees to reimburse ACNW for any 
authorizer fees waived or not paid. 

 
 Section 11.2. Insurance.  The School Board shall secure and maintain in its own name as 
the "first named insured" at all times the following insurance coverages: 
 

(a) workers’ compensation insurance; 
 

(b) insurance covering all of the School’s real and personal property, whether 
owned or leased; 

 
(c) insurance required by Minnesota Statutes section 466.04, including a minimum 

of commercial  general liability insurance in comprehensive form, bodily injury 
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and property damage combined of one and a half million dollars ($1,500,000) 
per occurrence and personal injury of one and a half million dollars 
($1,500,000) per occurrence, and three million dollars ($3,000,000) per 
occurrence for the release or threatened release of a hazardous substance; and 
  

(d) if not included under its general liability coverage, additional coverages as 
follows:  minimum automobile liability insurance coverage, bodily injury and 
property damage, of one million dollars ($1,000,000) per occurrence if the 
School owns or operates motor vehicles; officer and employee errors and 
omissions/professional liability of one and a half million dollars ($1,500,000) 
per occurrence; and employee dishonesty insurance of one hundred thousand 
dollars ($100,000). 

 
The insurance must be obtained from a financially responsible licensed mutual, stock, or 

other responsible company licensed to do business in the State of Minnesota. The School 
may join with other charter schools to obtain insurance if the School Board finds that such 
an association provides economic advantages to the School, provided that each School 
maintains its identity as first named insured. The School shall have a provision included in 
all policies requiring notice to ACNW, at least thirty (30) days in advance, upon termination 
or non-renewal of the policy. In addition, the School shall provide ACNW or its designee 
copies of all insurance policies required by this Contract, if requested by ACNW. ACNW may 
periodically review the types and amounts of insurance coverages that the School secures. 
 

The above-stated coverage limits shall be issued and maintained as indemnity limits 
and shall not be reduced by any applicable insurer defense obligations. The Department of 
Education may suggest or Applicable Law may determine alternative amounts and terms of 
any deductible or insurance provisions, which shall supersede the foregoing requirements. 
The School shall provide the Department of Education with any insurance information, as 
requested. 
 

The School may expend funds for payment of the cost of participation in an accident or 
medical insurance program to insure protection for students while attending school or 
participating in a school program or activity. 
 

Section 11.3. School Lease.  The School shall provide to ACNW a copy of its lease, and 
any subsequent amendment(s), for the premises in which the School shall operate within 
fourteen (14) calendar days of execution. The school will provide to ACNW any notice of 
lease termination within five (5) calendar days of receipt. The School may lease space from 
any independent or special school board eligible to be a charter school authorizer, other 
public organization, private nonprofit institution organization or private property owner, as 
it deems necessary. The School may lease space from a sectarian organization as allowed by 
Applicable Law. 

 
Section 11.4. Occupancy and Safety Certificates.  The School Board shall: (i) ensure that 

the School's  physical facilities comply with all fire, health, and safety standards applicable to 
schools; and (ii) possess the necessary occupancy and safety certificates for the School's 
physical facilities. The School Board shall not conduct classes until the School has complied 
with this section. Copies of such certificates shall be provided to ACNW, if requested by 
ACNW. 
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Section 11.5. Legal Liabilities.  ACNW does not assume any obligation with respect to any 

director, employee, agent, parent, guardian, student, or independent contractor of the School. 
The School acknowledges and agrees it assumes full liability for its activities and that the 
Commissioner, ACNW, officers and members of the Board of ACNW, and employees of ACNW, 
are immune from civil and criminal liability with respect to all activities related to the School, 
pursuant to Minnesota Statutes section 124E.09, and nothing in this Contract is intended to 
affect such immunity. 

 
Section 11.6. Indemnification of ACNW & Commissioner.  Notwithstanding Section 11.5, 

the School agrees to indemnify and hold harmless ACNW and its board members, employees, 
agents or representatives, and to indemnify and hold harmless the Commissioner and 
Department of Education officers, agents, and employees notwithstanding Minnesota 
Statutes section 3.736 from all suits, claims, demands, or liabilities, including attorney fees, 
and related expenses, which arise out of or are in any manner connected with the School's 
operations or which are incurred as a result of the reliance of ACNW upon information 
supplied by the School, or School Board and its agents or employees, which arise out of the 
failure  of the School to perform its obligations under this Contract  or which arise out of 
ACNW's exercise of its obligation under Applicable Law and this Contract. The School will 
also provide to ACNW a certificate from the insurance company naming ACNW as an 
“additional insured.” 
 
 

ARTICLE XII 
 

GENERAL TERMS 
 

Section 12.1. Term of Contract.  This Contract shall be effective July 1, _______, and shall 
remain in full force and effect for ____________academic years through the end of the 
_______________ school year, and shall terminate on June 30, ________, unless sooner 
revoked/terminated according to the terms hereof. 

 
Section 12.2. Notices.  Any and all notices permitted or required to be given hereunder 

shall be deemed duly given: (i) upon actual delivery, if delivery is by hand; or (ii) upon 
receipt by the transmitting party of confirmation or answer back if delivery is by facsimile 
or telegram or electronic mail; or (iii) upon placing into United States mail if by postage paid 
first class mail. Each such notice shall be sent to the respective party at the address 
indicated below or to any other address or person as the respective party may designate by 
written notice delivered pursuant hereto: 

 
If to ACNW: 
 
 Audubon Center of the North Woods 
 Attn: Executive Director 
 54165 Audubon Drive, P.O. Box 530 
 Sandstone, MN 55072 
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If to School: 
 
 (INSERT SCHOOL NAME) 
 Attn: Board Chair 
 (INSERT SCHOOL ADDRESS) 
 

Section 12.3. Severability.  If any provision in this Contract is held to be invalid or 
unenforceable, it shall be ineffective only to the extent of the invalidity, without affecting or 
impairing the validity and enforceability of the remainder of the provision or the remaining 
provisions of this Contract. Subject to Section 9.2, if any provision of this Contract  shall be 
or become in violation of any local, state or federal law, such provision shall be considered 
null and void, and all other provisions shall remain in full force and effect. 
 

Section 12.4. Successors.  The terms and provisions of this Contract are binding on and 
shall inure to the benefit of the parties and their respective successors. 
 

Section 12.5. Entire Contract.  Except as specifically provided in this Contract, this 
Contract sets forth the entire agreement between ACNW and the School with respect to the 
subject matter of this Contract. All prior contracts, representations, statements, 
negotiations, understandings, and undertakings are superseded by this Contract. 
 

Section 12.6. Assignment.  This Contract is not assignable by either the School or ACNW. 
 

Section 12.7. Non-Waiver.  Except as provided herein, no term or provision of this 
Contract shall be deemed waived and no breach or default shall be deemed excused, unless 
such waiver or consent shall be in writing and signed by the party claimed to have waived 
or consented. No consent by any party to, or waiver of, a breach or default by the other, 
whether expressed or implied, shall constitute a consent to, waiver of, or excuse for any 
different or subsequent breach or default.  

 
Section 12.8. Governing Law.  This Contract shall be governed and controlled by the laws 

of the State of Minnesota as to interpretation, enforcement, validity, construction, and effect, 
and in all other respects. 
 

Section 12.9. Counterparts.  This Contract may be executed in any number of 
counterparts. Each counterpart so executed shall be deemed an original, but all such 
counterparts shall together constitute one and the same instrument. 
 

Section 12.10. Construction.  This Contract shall be construed fairly as to both parties 
and not in favor of or against either party, regardless of which party prepared the Contract. 
  

Section 12.11. Force Majeure.  If any circumstances occur which are beyond the control 
of the parties, which delay or render impossible the obligations of one or both of the parties, 
the parties' obligations to perform such services shall be postponed for an equivalent period 
of time or shall be canceled, if such performance has been rendered impossible by such 
circumstances. 
 

Section 12.12. No Third Party Rights.  This Contract is made for the sole benefit of the 
School and ACNW. Except as otherwise expressly provided, nothing in this Contract shall 
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create or be deemed to create a relationship between the parties hereto, or either of them, 
and any third person, including a relationship in the nature of a third party beneficiary or 
fiduciary. 

 
Section 12.13. Non-agency.  The School is not an agent of ACNW and ACNW is not an 

agent of the School. 
 

Section 12.14. Termination of Responsibilities.  Except as provided in Section 12.15, 
upon termination or revocation of the Contract, ACNW or its designee and the School shall 
have no further obligations or responsibilities under this Contract to the School or any other 
person or persons in connection with this Contract. 

 
Section 12.15. Survival of Provisions.  The terms, provisions, and representations 

contained in Section 11.1(a)3 Probationary Renewal, 11.2 Insurance, Section 11.5 Legal   
Liabilities, Section 11.6 Indemnification of ACNW, Section 12.8 Governing Law, Section 
12.10 Construction, Section 12.13 Non-Agency, and any other provisions of this Contract 
that by their sense and context are intended to survive termination of this Contract shall 
survive. 
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As the designate of ACNW, I hereby issue this Contract to the School as of the date set forth: 
 
DATE:  July 1,__________ 
 
AUDUBON CENTER OF THE NORTH WOODS 
 
 
By:  _____________________________________ 
        (INSERT NAME) 
        Its:  Director of Charter School Authorizing 
 
 
As the authorized representative of the School, I hereby certify that the School is able to 
comply with the Contract and all Applicable Law, and that the School, through its governing 
board, has approved and agreed to comply with and be bound by all of the terms and 
conditions of this Contract. 
 
 
By:  _____________________________________ 
        (INSERT NAME) 
        Its:  Board Chair 
 



Exhibit A: 
 

Minnesota Department of 
Education Approval 



Exhibit B: 
 

Articles of Incorporation of 
the School 



Exhibit C: 
 

Bylaws of the School 
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Exhibit D: Description of Educational Program: In-School Time 
 
 
School Name:  
 
Mission:  
 
Vision:  
 
Program Description: 
Provide a description that outlines the school’s educational programs and how they are designed to 
meet the school’s mission and vision. If the school has a preschool or pre-K instructional program, 
include a description of that program. This document should be no more than two pages and should 
provide a current, accurate and general overview of the school’s programs during the school day. 
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Exhibit E:  Description of Additional Programs – Out-of-School Time 
 
Out-of-School Time Programs include any programs operated before or after school hours, or on 
weekends, or during school calendar breaks, but does not include school clubs or athletics.  The 
School does not implement out-of-school time programs not otherwise identified and described in 
this Exhibit. 
 
School Name:  

 
 

Program Description: 
Provide a description that outlines the school’s out-of-school time programs and how they are 
designed to advance the school’s mission and vision. Be sure to include information on how these 
programs are staffed and funded. This document should be no more than two pages and should 
provide a current, accurate and general overview of the school’s out-of-school time programs. For 
example, do not provide specific days and times of after school programming. Instead, describe the 
purpose and main activities carried out. 
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Exhibit F: Statutory Purposes 
 
 
The primary purpose of SCHOOL NAME is to improve all pupil learning and all student 
achievement.  SCHOOL NAME will report its implementation of the primary purpose in its 
annual report. 
 
Provide a brief summary of the methods the school will use to achieve this purpose. This should not be 
more than one page. 
 
 
 
 
 
 
The additional purpose(s) of SCHOOL NAME is (are) to (check all that apply; the school 
must choose at least one additional purpose):  
 

 Increase learning opportunities for all pupils. 
 Encourage the use of different and innovative teaching methods. 
 Measure learning outcomes and create different and innovative forms of measuring 

outcomes. 
 Establish new forms of accountability for schools. 
 Create new professional opportunities for teachers, including the opportunity to be 

responsible for the learning program at the school site. 
 
SCHOOL NAME will report its implementation of this (these) additional purpose(s) in its 
annual report. 
 
Provide a brief summary of the methods the school will use to achieve each of these additional 
purposes. This should not be more than a half page per additional purpose. You do not have to include 
all additional purposes. In fact, fewer may be better as you must report on each additional purpose 
you identify here in your annual report, and the school will be held accountable for its performance in 
each of these areas.  
 
 
 
 



 

Sunrise Charter School 
Exhibit G: Proposed Academic and Academic-Related Goals 

Contract Period July 1, 2020 through June 30, 2026 (Operational starting in FY22) 
 

As articulated in MN Stat. 124E.10, Subd. 1(c), “A charter school must design its programs to at least meet the outcomes adopted by the 
commissioner for public school students,” which means striving for the world's best workforce (WBWF) as outlined in MN Stat. 120B.11. As an 
authorizer, ACNW must evaluate the school’s performance on meeting outcomes adopted by the commissioner (i.e., WBWF). Therefore, these 
contractual goals and measures have been aligned to WBWF goal areas. Measures are assigned to WBWF goal area(s) as appropriate and as 
outlined below: 

• Ready for Kindergarten [R4K] 
All students are ready for kindergarten. 

• Reading Well by 3rd Grade [RG3] 
All students in third grade achieve grade-level literacy. 

• Achievement Gap Closure [AGC] 
All racial and economic achievement gaps between students are closed. 

• Career and College Readiness [CCR] 
All students are career- and college-ready before graduating from high school. 

• Graduate from High School [GRAD] 
All students graduate from high school. 

 
Each measure is weighted to indicate its overall significance in fulfilling the primary purpose of charter schools as outlined in statute which is to 
improve all pupil learning and all student achievement. The school earns a rating on each measure based on the school’s performance over the 
term of the contract. Each performance rating is assigned a point value according to the weight of the measure: 

• Exceeds Target: ×1.5 points 
• Meets Target: ×1.0 points 
• Approaches Target: ×0.5 points 
• Does Not Meet Target: ×0.0 points 

 
Indicator areas are then assigned a rating based on the percentage of points earned: 

• Exceeds Standard = 100.1-150.0% of points earned 
• Meets Standard = 75.0-100.0% of points earned 
• Approaches Standard = 50.0-74.9% of points earned  
• Does Not Meet Standard = 0.0-49.9% of points earned 

 
All goals are for students enrolled as of October 1 in each of the years assessed for all grades assessed unless otherwise indicated. 
 



 

 
Summary of Indicator Points 

Indicator Points 
1: Mission Related Outcomes 8 
2: English Language Learners 8 

3: Reading Growth 20 
4: Math Growth 20 

5: Reading Proficiency 15 
6: Math Proficiency 15 

7: Science Proficiency (and Growth) 10 
8: Other Proficiency or Growth 3 

9: Post Secondary Readiness 12 
10: Attendance 4 

Overall 115 
 
 
  
Indicator 1: Mission Related Outcomes                        8 Points 
School Goal: Over the period of the contract, students at SCS will develop their executive function skills and behaviors. 
 

Performance Ratings 
Measure 1.1 – 8 Points: From FY22 to FY25, the aggregate percentage of students who 
can manage their time by prioritizing and completing 80% of tasks and assignments on 
time will be 70%. 

Result: 

Exceeds Target (x1.5) The aggregate percentage is at least 80%.   
Meets Target (x1.0) The aggregate percentage is at least 70%.   

Approaches Target (x0.5) The aggregate percentage is at least 60%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

  



 

Indicator 2: English Language Learners                     8 Points 
School Goal: Over the period of the contract, English Learners at SCS will demonstrate progress toward becoming proficient in English. 

Performance Ratings 
Measure 2.1 [CCR] – 4 Points: From FY22 to FY25, the aggregate percentage of English 
Learners meeting target on the ACCESS test in all grades will be equal to or greater than 
that of the state percentage of English Learners meeting target.  

Result:  
 

Exceeds Target (x1.5) The aggregate percentage is at least 10.0 percentage points greater than the state 
percentage of English Learners meeting target.   

Meets Target (x1.0) The aggregate percentage is equal to or greater than the state percentage of English 
Learners meeting target.   

Approaches Target (x0.5) The aggregate percentage is within 5.0 percentage points of the state percentage of English 
Learners meeting target.   

Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 2.2 [CCR] – 4 Points: From FY22 to FY25, the average progress toward target for 
English Learners in all grades on the ACCESS test will be equal to or greater than the state 
average progress toward target. 

Result: 
 

Exceeds Target (x1.5) The aggregate percentage is least 10.0 percentage points over the state average progress 
toward target.   

Meets Target (x1.0) The aggregate percentage equal to or greater than the state average progress toward 
target.   

Approaches Target (x0.5) The aggregate percentage is within 5.0 percentage points of the state’s average progress 
toward target.   

Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 
 
 
Indicator 3: Reading Growth                     20 Points 

School Goal: Over the period of the contract, students at SCS will demonstrate growth in reading as measured by state accountability tests 
and nationally normed assessments. 
 

Performance Ratings Measure 3.1 [CCR] – 2.5 Points: From FY22 to FY25, the average growth z-score for all 
students on state accountability tests will be equal to or greater than 0.00. Result: 

Exceeds Target (x1.5) The average growth z-score is equal to or greater than 0.50   
Meets Target (x1.0) The average growth z-score is equal to or greater than 0.00.   



 

Approaches Target (x0.5) The average growth z-score is greater than -0.50.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings Measure 3.2 [CCR] – 2.5 Points: From FY22 to FY25, the aggregate percentage of students 
who achieve a positive z-score on state accountability tests will be greater than 50.0%. Result: 

Exceeds Target (x1.5) The aggregate percentage is at least 60.0%.   
Meets Target (x1.0) The aggregate percentage is greater than 50.0%.   

Approaches Target (x0.5) The aggregate percentage is at least 40.0%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 3.3 [CCR] – 15 Points: From FY22 to FY25, the aggregate percentage of students 
in grades 1-8 who meet their fall to spring (except in FY24, fall to winter) expected growth 
target as measured by a norm-referenced assessment will be at least 55%. 

Result: 

Exceeds Target (x1.5) The aggregate percentage is at least 70%.   
Meets Target (x1.0) The aggregate percentage is at least 55%.   

Approaches Target (x0.5) The aggregate percentage is at least 40%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

 
 
 
Indicator 4: Math Growth                     20 Points 

School Goal: Over the period of the contract, students at SCS will demonstrate growth in math as measured by state accountability tests 
and nationally normed assessments. 
 

Performance Ratings Measure 4.1 [CCR] – 2.5 Points: From FY22 to FY25, the average growth z-score for all 
students on state accountability tests will be equal to or greater than 0.00. Result: 

Exceeds Target (x1.5) The average growth z-score is equal to or greater than 0.50   
Meets Target (x1.0) The average growth z-score is equal to or greater than 0.00.   

Approaches Target (x0.5) The average growth z-score is greater than -0.50.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings Measure 4.2 [CCR] – 2.5 Points: From FY22 to FY25, the aggregate percentage of students 
who achieve a positive z-score on state accountability tests will be greater than 50.0%. Result: 

Exceeds Target (x1.5) The aggregate percentage is at least 60.0%.   
Meets Target (x1.0) The aggregate percentage is greater than 50.0%.   



 

Approaches Target (x0.5) The aggregate percentage is at least 40.0%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 4.3 [CCR] – 15 Points: From FY22 to FY25, the aggregate percentage of students 
in grades 1-8 who meet their fall to spring (except in FY24, fall to winter) expected growth 
target as measured by a norm-referenced assessment will be at least 55%. 

Result: 

Exceeds Target (x1.5) The aggregate percentage is at least 70%.   
Meets Target (x1.0) The aggregate percentage is at least 55%.   

Approaches Target (x0.5) The aggregate percentage is at least 40%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

 
 
 
Indicator 5: Reading Proficiency                  15 Points 

School Goal: Over the period of the contract, students at SCS will demonstrate proficiency in reading as measured by state accountability 
tests. 
 

Performance Ratings Measure 5.1 [RG3] – 1 Point: From FY22 to FY25, the school’s aggregate proficiency index 
score for students in grade 3 will be greater than that of the state for the same grade. Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the state’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the state’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the state’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 5.2 [RG3] – 1 Point: From FY22 to FY25, the school’s aggregate proficiency index 
score for students in grade 3 will be greater than that of the resident district (ISD 31 – 
Gopherville) for the same grade. 

Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the district’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the district’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the district’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings Measure 5.3 [CCR] – 3.5 Points: From FY22 to FY25, the school’s aggregate proficiency Result: 



 

index score for all students grades 4-8 will be greater than that of the state for the same 
grades. 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the state’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the state’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the state’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 5.4 [CCR] – 3.5 Points: From FY22 to FY25, the school’s aggregate proficiency 
index score for all students grades 4-8 will be greater than that of the resident district (ISD 
31 – Gopherville) for the same grades. 

Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the district’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the district’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the district’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 5.5 [AGC] – 2 Points: From FY22 to FY25, the school’s aggregate proficiency 
index score for students in the Free/Reduced Priced Lunch subgroup will be greater than 
that of the state for the same subgroup and the same grades. 

Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the state’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the state’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the state’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 

Measure 5.6 [AGC] – 2 Points: From FY22 to FY25, the school’s aggregate proficiency 
index score for students in the Free/Reduced Priced Lunch subgroup will be greater than 
that of the resident district (ISD 31 – Gopherville) for the same subgroup and the same 
grades. 

Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the district’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the district’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the district’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   



 
 

Performance Ratings 
Measure 5.7 [AGC] – 1 Point: From FY22 to FY25, the school’s aggregate proficiency index 
score for students in the Special Education subgroup will be greater than that of the state 
for the same subgroup and the same grades. 

Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the state’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the state’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the state’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 5.8 [AGC] – 1 Point: From FY22 to FY25, the school’s aggregate proficiency index 
score for students in the Special Education subgroup will be greater than that of the 
resident district (ISD 31 – Gopherville) for the same subgroup and the same grades. 

Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the district’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the district’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the district’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 
 
 
Indicator 6: Math Proficiency                               15 Points 

School Goal: Over the period of the contract, students at SCS will demonstrate proficiency in math as measured by state accountability 
tests. 
 

Performance Ratings Measure 6.1 [CCR] – 5 Points: From FY22 to FY25, the school’s aggregate proficiency index 
score for students grades 3-8 will be greater than that of the state for the same grades. Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the state’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the state’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the state’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 6.2 [CCR] – 5 Points: From FY22 to FY25, the school’s aggregate proficiency index 
score for students grades 3-8 will be greater than that of the resident district (ISD 31 – 
Gopherville) for the same grades. 

Result: 



 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the district’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the district’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the district’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 6.3 [AGC] – 2 Points: From FY22 to FY25, the school’s aggregate proficiency 
index score for students in the Free/Reduced Priced Lunch subgroup will be greater than 
that of the state for the same subgroup and the same grades. 

Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the state’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the state’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the state’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 6.4 [AGC] – 1 Point: From FY22 to FY25, the school’s aggregate proficiency index 
score for students in the Free/Reduced Priced Lunch subgroup will be greater than that of 
the resident district (ISD 31 – Gopherville) for the same subgroup and the same grades. 

Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the district’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the district’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the district’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 6.5 [AGC] – 1 Point: From FY22 to FY25, the school’s aggregate proficiency index 
score for students in the Special Education subgroup will be greater than that of the state 
for the same subgroup and the same grades. 

Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the state’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the state’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the state’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings Measure 6.6 [AGC] – 1 Point: From FY22 to FY25, the school’s aggregate proficiency index 
score for students in the Special Education subgroup will be greater than that of the Result: 



 

resident district (ISD 31 – Gopherville) for the same subgroup and the same grades. 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the district’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the district’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the district’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

 
 
 
Indicator 7: Science Proficiency (and Growth)                       10 Points 

School Goal: Over the period of the contract, students at SCS will demonstrate proficiency in science as measured by state accountability 
tests and growth in science as measured by nationally normed assessments. 
 

Performance Ratings 
Measure 7.1 [CCR] – 2 Points: From FY22 to FY25, the school’s aggregate proficiency index 
score for students in grades 5 & 8 will be greater than that of the state for the same 
grades. 

Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the state’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the state’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the state’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 7.2 [CCR] – 2 Points: From FY22 to FY25, for students in grades 5 & 8, the 
school’s aggregate proficiency index score for students in grades 5 & 8 will be greater than 
that of the resident district (ISD 31 – Gopherville) for the same grades. 

Result: 

Exceeds Target (x1.5) The school’s aggregate proficiency index score is at least 10.0 points above the district’s 
score.   

Meets Target (x1.0) The school’s aggregate proficiency index score is greater than the district’s score.   
Approaches Target (x0.5) The school’s aggregate proficiency index score is within 10.0 points of the district’s score.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 7.3 [CCR] – 6 Points: From FY22 to FY25, the aggregate percentage of students 
in grades 1-8 who meet their fall to spring (except in FY24, fall to winter) expected growth 
target as measured by a norm-referenced assessment will be at least 55%. 

Result: 

Exceeds Target (x1.5) The aggregate percentage is at least 70%.   



 

Meets Target (x1.0) The aggregate percentage is at least 55%.   
Approaches Target (x0.5) The aggregate percentage is at least 40%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

 
Indicator 8: Proficiency or Growth in Other Curricular Areas or Educational Programs 
 
Kindergarten Readiness                      1 Point  
School Goal: Over the period of the contract, preschool students enrolled at SCS will demonstrate readiness for kindergarten as measured 
by a locally-developed Kindergarten Readiness Checklist. 
 

Performance Ratings 

Measure 8.1 [R4K] – 1 Point: From FY22 to FY25, the aggregate percentage of students 
enrolled in preschool and entering kindergarten the next school year who meet or exceed 
kindergarten readiness standards as measured by the Kindergarten Readiness Checklist 
assessed annually in the spring will be at least 85%. 

Result: 

Exceeds Target (x1.5) The aggregate percentage is at least 95.0%.   
Meets Target (x1.0) The aggregate percentage is at least 85.0%.   

Approaches Target (x0.5) The aggregate percentage is at least 80.0%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

 
Writing Growth                        2 Point  
School Goal: Over the period of the contract, students at SCS will demonstrate growth in writing as measured by a locally-developed 
assessment rubric. 
 

Performance Ratings 

Measure 8.2 [CCR] – 1 Point: From FY22 to FY25, the aggregate percentage of students in 
grades 1-12 who increase (or maintain if above 90%) proficiency in writing skills from 
winter to spring as measured by the locally-developed assessment rubric will be at least 
90%. 

Result: 

Exceeds Target (x1.5) The aggregate percentage is at least 95.0%.   
Meets Target (x1.0) The aggregate percentage is at least 90.0%.   

Approaches Target (x0.5) The aggregate percentage is at least 80.0%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

 
 



 
 
 
Indicator 9: Post Secondary Readiness             12 Points 
School Goal: Over the period of the contract, students at SCS will demonstrate readiness for post-secondary success. 
 

Performance Ratings Measure 9.1 [CCR] – 4 Points: From FY22 to FY25, the aggregate 4-year graduation rate 
will be at least 67.0%. Result: 

Exceeds Target (x1.5) The aggregate 4-year graduation rate is at least 75.0%.   
Meets Target (x1.0) The aggregate 4-year graduation rate is at least 67.0%.   

Approaches Target (x0.5) The aggregate 4-year graduation rate is at least 60.0%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 9.2 [CCR] – 4 Points: From FY22 to FY25, the aggregate percentage of graduating 
students who earn a score of college ready on college placement exams (ACT and 
ACCUPLACER) will be at least 60%. 

Result: 

Exceeds Target (x1.5) The aggregate percentage is at least 70%.   
Meets Target (x1.0) The aggregate percentage is at least 60%.   

Approaches Target (x0.5) The aggregate percentage is at least 50%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

Performance Ratings 
Measure 9.3 [CCR] – 4 Points: From FY22 to FY25, the aggregate percentage of graduating 
students who earned at least one college credit prior to graduation through College in 
Schools, PSEO, AP, or other means will be at least 60%. 

Result: 

Exceeds Target (x1.5) The aggregate percentage is at least 70%.   
Meets Target (x1.0) The aggregate percentage is at least 60%.   

Approaches Target (x0.5) The aggregate percentage is at least 50%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

 
 
 
 
Indicator 10: Attendance                             4 Points 

School Goal: Over the period of the contract, students at SCS will attend the school consistently. 
 

Performance Ratings Measure 10.1 – 4 Points: From FY20 to FY23, the average of the school’s consistent Result: 



 

attendance rates will be at least 92.5%. 
Exceeds Target (x1.5) The average of the school’s annual consistent attendance rates is at least 95.0%.   
Meets Target (x1.0) The average of the school’s annual consistent attendance rates is at least 92.5%.   

Approaches Target (x0.5) The average of the school’s annual consistent attendance rates is at least 90.0%.   
Does Not Meet Target (x0.0) The school did not meet the criteria for any of the ratings above.   
 

 



Exhibit H: NAME OF SCHOOL Environmental Education Goals 

ACNW Approved DATE 

EE Performance Indicator 1: Awareness 
 

1. Students and staff at NAME OF SCHOOL have the awareness, or are increasing their 
awareness, of the relationship between the environment and human life. 

 
EE Performance Indicator 2: Knowledge 
 

2. Students and staff at NAME OF SCHOOL have the knowledge, or are increasing their 
knowledge, of human and natural systems and processes. 

 
EE Performance Indicator 3: Attitudes 
 

3. Students and faculty at NAME OF SCHOOL have an attitude, or are increasing their attitude 
of, appreciation and concern for the environment. 

 
EE Performance Indicator 4: Skills 
 

4. Students and faculty at NAME OF SCHOOL have or are increasing their problem solving and 
critical thinking skills as it relates to the environment and human life. 

 
EE Performance Indicator 5: Action 
 

5. Students and staff at NAME OF SCHOOL demonstrate the capacity, or are increasing their 
capacity, to work individually and collectively toward sustaining a healthy natural 
environment. 

 
The school will develop and update annually an Environmental Literacy Plan (ELP) that will 
address how the school will implement its environmental education (EE) program and measure 
progress toward its contractual goals. The ELP will be submitted to ACNW annually no later than 
September 1 for the current school year and is subject to approval by ACNW. If the ELP does not 
satisfactorily meet ACNW’s expectations for environmental education as determined by ACNW, the 
ELP will need to be revised until such expectations are met. 
 
The above Indicator Areas focus on student learning as it relates to environmental literacy. Refer to 
Exhibit P: Ongoing Evaluation Criteria, Processes, and Procedures for additional information about 
Indicator Areas 6-8, which are input-based. 



Exhibit I: 
 

Admissions Policies & 
Procedures 



EXHIBIT J – GOVERNANCE, MANAGEMENT, AND ADMINISTRATION PLAN 
 
The School shall have all powers, duties and responsibilities provided by law to a charter 
school. 
 
The School shall abide by all applicable federal laws, statutes and regulations. 
 
The School shall be exempt from all Minnesota statutes and rules applicable to a School, a 
School board or a School district, except as provided by Minnesota Statutes Chapter 124E 
unless a statute or rule is made specifically applicable to a charter school or as otherwise 
specified in this Contract. 
 
The School shall be governed by a Board of Directors elected in accordance with policies 
and procedures in the School’s Bylaws and consistent with statutory requirements. 
 
The School Board of Directors shall decide matters related to operation of the School, 
including, but not limited to, budgeting, curriculum, and operating procedures. 
 
Meetings of the School Board of Directors shall comply with the Minnesota Open Meeting 
Law, Minnesota Statutes Chapter 13D. 
 
The School Board of Directors delegates the day-to-day management of the School to the 
administrator(s) who is/are hired and supervised by the School Board of Directors. The 
School Board of Directors may choose to contract with a third-party provider (CMO/EMO) 
for comprehensive education design and operation services or comprehensive management 
services. 
 
The School Board of Directors shall employ and contract with necessary teachers, as defined 
by Minnesota Statutes section 122A.15, Subd. 1 who hold valid licenses to perform the 
particular service for which they are employed at the School.  
 
Teachers employed by the School shall be treated by the School as public school teachers 
for the purposes of Minnesota Statutes Chapters 354 and 354A.  
  
The School Board of Directors may employ necessary employees who are not required to 
hold teaching licenses to perform duties other than teaching and may contract for other 
services. 
 
The School Board of Directors may discharge teachers and non-licensed employees. 
 
The School shall employ or contract with a Minnesota licensed director of special education 
to be responsible for program development, coordination, evaluation, in-service training, 
general special education supervision, and administration for the School’s total special 
education system (TSES). This administrator shall also be responsible for overseeing that 
the School has a written Child Find Policy, and shall oversee the implementation of this 
policy, as well as the School’s continued compliance with this policy and special education 
services to students. 
 



The School shall pursue all financial resources available to Schools to provide special 
education services.  
 
The School Board of Directors shall demonstrate governance practices of a viable 
organization as measured by indicators including but not limited to: ongoing training for 
the Board of Directors, proper oversight by the Board of Directors, active participation by 
members of the Board of Directors, adopting of required policies, self evaluation, evaluation 
of the school administrator(s) and other indicators identified in ACNW performance 
evaluations. 
 
The School shall demonstrate operational practices of a viable organization as measured by 
indicators including but not limited to: evaluation of staff, gathering of appropriate student 
achievement and other data, timely and accurate submission of reports, employing 
appropriate and qualified staff, implementing effective and efficient transportation and food 
programs, having appropriate insurances in place, maintaining a safe and healthy School 
environment, and other indicators identified in ACNW performance evaluations. 
 
 



Exhibit K – Financial Management Plan 
 
The School Board of Directors is trained in financial oversight. 
 
The School Board of Directors establishes, monitors and amends the School’s fiscal year 
budget. 
 
The School Board of Directors monitors and evaluates the School’s recordkeeping, controls, 
and financial position. 
 
The School will utilize the Uniform Financial Accounting and Reporting Standards (UFARS).  
Student accounting will comply with the Minnesota Accounting and Reporting Student 
System (MARSS).   
 
The Board of Directors retains an external auditor on an annual basis to review the School’s 
internal controls and processes. The Board initiates and monitors corrective action to 
ensure that noted deficiencies, if any, are addressed and will not result in repeat findings in 
subsequent audits. 
 
The School shall be a financially viable and sustainable organization as measured by 
indicators including but not limited to: fund balance, audit findings, proper use of public 
funds, appropriate financial systems, quality internal control processes, timely reporting, 
timely payment of invoices, percentage of funds dedicated to instruction, and other 
indicators identified in the ACNW performance evaluations. 
 



 

 

Exhibit L: Board Member Statement of Assurance 
 
 
By signing my name below, I acknowledge that: 
 

• I am a Board member of Name of School; 
• I have reviewed the charter school contract between Name of School and the Audubon Center of 

the North Woods; 
• I have no conflict of interest as defined by MN Stat. 124E.07, Subd. 3; 
• If a conflict of interest arises as defined by MN Stat. 124E.07, Subd. 3, I will immediately vacate 

my position on the Board; 
• If a conflict of interest arises as defined by MN Stat. 124E.14, the Board will not enter into an 

agreement or contract with the vendor that creates the identified conflict of interest; 
• I will participate in all board training as required by MN Stat. 124E.07, Subd. 7 and the charter 

contract; 
• I will immediately vacate my position on the Board if I do not meet training requirements which 

includes training on the board’s role and responsibilities, employment policies and practices, and 
financial management that must be initiated with six months after being seated and completed 
within 12 months of being seated, along with ongoing annual training; 

• The Board is responsible for ensuring compliance with all federal and state laws governing 
organizational, programmatic, and financial requirements applicable to charter schools including 
the expectations contained in the preceding assurances.  

 
 
________________________________________  ______________________ 
Signature       Date 
 
________________________________________ 
Printed Name 
 
________________________________________ 
Phone Number 
 
________________________________________ 
E-mail Address 
 



Exhibit M: Charter School Closure Process and Plan 
 
 

Audubon Center of the North Woods 
Charter School Closure Process and Plan 

 
Name of School _____________________________  Date ___________ 

 
This document is to be completed by the board of directors of the school, in collaboration with the 

authorizer, as soon as is practical after the school board is aware of the pending closure of the school. 
 

TASKS Person Responsible Date Completed 
and Comments 

Establish ad hoc School Board Committee for wind-up / restructuring 
Designate School contact person(s) to send and receive 
communications from ACNW; 

  

Designate employees or School Board members who will handle 
various aspects of winding up of School operations; 

  

Provide contact information, and list of employees / School Board 
members and correspondent responsibilities to ACNW 

  

Other:   
Contact MDE – Charter Center Immediately 
The MDE Charter Center needs to be contacted immediately to 
facilitate the legal transfer of all property of the school that was 
purchased with Federal Charter School Program funds to other 
schools.  Federal Law and the assurances signed by the school requires 
special attention be given to this property.  Contact the CSP Federal 
Grant personnel at the MDE for guidelines and assistance.  (See 
Inventory and Liquidation of Assets below.) 

  

Other:   
Reserve Funds 
Segregate by School Board resolution in a separate checking account 
up to $45,000 in funds to be used for legal, accounting and other 
expenses to execute this Closure Plan and to dissolve the School 
Corporation. 

  

Other:   
Notification of Parents / Guardians 
Within 10 days after charter revocation, notify parents / guardians 
and employees of school regarding the closure of the School, if such 
notification has not been made. Such notification shall include, but not 
be limited 
to, the following: 

* date of the last day of regular instruction; 
* cancellation of any planned summer school; 
* notice to parents that enrollment of children in their district 
of residence or other school is mandatory under state law for 
children that are six years of age or older; 
* offer of copies of student records before the charter 
revocation. 
* Provide ACNW with a copy of the notice. 

  

Other:   



Final Report Cards and Student Records Notice 
Within 7 days after charter revocation, provide parents / guardians 
with copies of final report cards and notice of where student records 
will be sent (the student’s district of residence) and specific contact 
information. 

* The notice must advise the parent/guardian to contact the 
school where the student intends to enroll and to have the 
student’s new school contact the student’s district of residence 
to have the student’s educational records transferred to the 
new school. 
* Provide ACNW with a copy of the notice. 

  

Other:   
Transfer of Student Records and Testing Material 
No later than business 10 days after charter revocation send student 
records to the student’s district of residence, including: 

* Individualized Education Programs (IEPs) and all records 
regarding special education and supplemental services; 
* Student health / immunization records; 
* Attendance records; and 
* Disciplinary records, in accordance with MN Statutes, section 
120A.22, subd. 7(c). If transfer records include information 
about disciplinary actions, the school will provide notice to the 
student’s parent or guardian that formal disciplinary records 
will be transferred as a part of the student’s educational 
record, in accordance with data practices under chapter 13 of 
the Family Educational Rights and Privacy Act of 1974, United 
States Code, title 20, section 1232(g). 
* All other student records. 

 
All end of school year grades and evaluations must be completed and 
made part of the student records, including any IEP /Committee on 
Special Education meetings /progress reports. As noted above, parents 
/ guardians should be offered copies of students’ records before 
charter revocation. Testing material, including scores, test booklets, 
and annual data files etc. required to be maintained by the School by 
the State Education Department must also be forwarded to each 
student’s district of residence. To the extent that scores, etc. will come 
into existence after the charter revocation, arrangements should be 
made with the testing agent to forward such material to each student’s 
district of residence. The school should also send a set of Individual 
Student Reports to each student’s district of residence and parents. 

  

Other:   
Notification of School Districts 
Within 7 days after the charter revocation, the School must notify the 
school district in which the School is located regarding the termination 
of the education program and lack of future enrollment. 

* If applicable, notification regarding cessation of food and 
transportation services should be provided. 
* Provide notice to the districts that arrangements should be 
made to pick up any district property; e.g., borrowed books, 
nursing equipment. 
* Provide ACNW with a copy of the notice. 

  

Other:   



Notification of Funding Sources /Charitable Partners 
Within 7 days after charter revocation, all other sources of the School’s 
operational funding must be notified in writing of the closure of the 
School as well as charitable partners of the School. 

* The School should not accept further loans from management 
companies, etc. nor otherwise incur additional liability. 
However, it may continue to accept gifts from charitable 
partners as long as the charity is aware of the School’s closure 
/ restructuring status. 
* Charities with property on the premises of the School should 
be notified to remove same as soon as possible or after charter 
revocation, whichever is appropriate. 

  

Other:   
Notification of Contractors and Termination of Contracts 
Within 20 days after charter revocation, formulate a list of all 
contractors with contracts in effect, and notify them regarding 
cessation of current school operations at charter revocation. 

* If applicable, instruct contractors to make arrangements to 
remove any contractor property from the School facility by a 
date certain, e.g., copying machines, water coolers, other 
rented property. 
* Provide ACNW with a copy of such notice. 
* Retain records of past contracts with proof that they were 
fully paid (see Records Retention, below) to prevent spurious 
claims. 
 

As appropriate, and to the extent possible, terminate contracts for 
goods and services as of the last date such goods or services will be 
needed to the extent not necessary for the educational program or 
closure of the School. 

* Telephone, gas, electric, water, insurance (premises and E&O 
insurance, see below) should remain operative through the 
charter revocation and to the extent necessary.. 

  

Other:   
Notification of Employees and Benefit Providers 
After an employee termination date is established, but in no event 
later than 60 days before charter revocation, notify all employees of 
termination of employment and/or contracts, and notify benefit 
providers of pending termination of all employees.  Further notify 
employees and providers of termination of all benefit programs, and, if 
allowable, terminate all programs as of the last date of service in 
accordance with 
applicable law and regulations (i.e. COBRA), including: 

* health care / health insurance; 
* life insurance; 
* dental plans; 
* eyeglass plans; 
* cafeteria plans; 
* 401(k), retirement plans;  
* pension plans; 
* TRA; and 
* PERA 

Specific rules and regulations may apply to such programs especially 
teacher’s retirement plans so legal counsel should be consulted. 

  



Employees should be notified of eligibility for unemployment 
compensation. (In the event the School has not paid into the 
unemployment program on an ongoing basis, the School may have 
significant financial liability on an ongoing basis after the charter 
revocation, and reserve funds should be set aside for this purpose.) 
See School Wind-Up Plan and Action regarding payment of taxes, 
below. 
Other:   
Notification of Food and Transportation Services and Cancellation of Contracts 
Within 20 days after the charter revocation, or earlier if required by 
the contractual notice requirements, cancel school district or private 
food and/or transportation services for summer school and next 
school year. 

  

Other:   
Notification of ACNW Regarding Lawsuits 
As soon as possible after receiving notice and/or service of process 
regarding litigation against, or initiated by, the School, School Board or 
School employees, notify ACNW and provide copies of legal papers 
received. 
The School has an ongoing obligation to keep ACNW informed 
regarding such litigation, including bankruptcy, whether voluntary or 
involuntary, and to provide copies of all filings. 

  

Other:   
List of Creditors and Debtors; UCC Search  
Within 20 days after the charter revocation, formulate list of creditors 
and debtors and any amounts accrued and unpaid with respect to such 
creditor or debtor. 

* This list is not the same as the contractor list, above, but may 
include contractors, which should be listed. 
* Creditors include lenders, mortgage holders, bond holders, 
equipment suppliers, service providers and secured and 
unsecured creditors. Security interests may be recorded and 
filed pursuant to the Uniform Commercial Code (UCC) with the 
county and State of Minnesota, and may include all of the 
assets of the School Corporation or specific assets in which a 
creditor has an interest as long as such debt remains 
outstanding. 
* The UCC search should be performed by the School to 
determine if there are any secured creditors and to what 
assets security interests are attached. 
* Debtors include persons who owe the school fees or credits, 
lessees or sub lessees of the School, and any person holding 
property of the School. 
* Provide a copy of the list of creditors to ACNW with the 
amount owed to each creditor thereon and the amount owed 
by each debtor. 

  

Other:   
Notification to Creditors 
 Within 30 days after the charter revocation, the School must notify all 
creditors of its closure. The School should solicit from each creditor a 
final accounting of the School’s accrued and unpaid debt owed to such 
creditor. This figure should be compared to the School’s calculation of 
the debt and be reconciled between the parties. To the extent possible, 

  



the School should also begin to negotiate a settlement of debts, which 
is ultimately consummated by a settlement agreement reflecting 
satisfaction and release of the existing obligations, if possible. 
Other:   
Notification to Debtors 
Within 30 days after the charter revocation, the School must contact 
all debtors and demand payment. To the extent collection efforts are 
unsuccessful, the School may turn the debt over to commercial debt 
collection agencies. All records regarding such collection or disputes 
by debtors regarding amounts owed must be retained. 

  

Other:   
School Wind-Up Plan and Action 
The School Corporation shall collect debts, dispose of assets and 
negotiate with and pay creditors in an orderly fashion in accordance 
with a timetable and plan adopted by the School’s board of directors. 
Priority should be given to continuing the School’s educational 
program through the end of the school year and retaining funds to 
complete the wind-up process.  
 
The initial plan should be adopted within 20 days of charter 
revocation, and be updated at least bi-weekly with copies to ACNW. 
The plan should include, but not be limited to, the following. 

* Termination of non-essential personnel and cancellation of 
non-essential services prior to charter revocation. 
* Make final federal, state and local tax payments (every 
employer, including the School, which pays wages to 
employees is responsible for withholding, depositing, paying, 
and reporting federal, state and local income tax, social 
security taxes, and federal unemployment tax for such wage 
payments). 
* Auction / sale of assets in a manner that avoids conflicts of 
interest, and maximizes net revenue to the extent permitted by 
ongoing agreements with existing creditors. (See Liquidation 
of Assets, below.) 
* Liquidation or closing of bank accounts according to a 
schedule that minimizes fees but leaves the School enough 
flexibility to pay creditors, attorneys, accountants, etc. during 
the course of the wind-up, including funds for a final audit, and 
(if the School Corporation does not submit or the board of 
directors do not approve a renewal application), for 
dissolution. 
* Cancellation of corporate credit cards and lines of credit. 
* Change authorized signatures on accounts as needed to 
reflect changes in persons authorized to implement the 
winding down operations of the School Corporation, and 
employment, contract and School Board status of those 
authorized to sign for the School. 
* Status reports on the implementation of the School Wind-Up 
Plan to be submitted to ACNW through Interim Statements and 
a Final Statement (below). 

  

Other:   
Protection of Assets; Insurance 
The School’s assets and any assets in the School that belong to others 
must be protected against theft, misappropriation and deterioration. 

  



* Existing insurance coverage should be maintained on the 
assets until the disposal of such assets in accordance with the 
Wind-Up Plan. 
* Continue existing insurance for School Facility, vehicles and 
other assets until 

1) disposal or transfer of real estate or termination of 
lease, and  
2) disposal, transfer or sale of vehicles and other assets 
are sold, respectively. 

* Negotiate School Facility insurance with entities that may 
take possession of School Facility – lenders, mortgagors; bond 
holders, etc., if possible. 
* Appropriate security services should be obtained or 
maintained. 
* Action may include moving assets to secure storage after 
closure or loss of the School Facility. 

Other:   
Inventory 
No later than 30 days prior to charter revocation, all of the School’s 
assets must be inventoried with item numbers and quantities and/or 
its inventory updated. 

* All assets of the School, not just ones over a certain dollar 
value, must be inventoried. 
* Provide ACNW with a copy of the inventory. 
* Identify assets purchased with Federal CSP Grant funds. 
* Identify assets belonging to other entities (school district, 
county, municipality, teachers, health department, 
foundations, vendors, PTA, etc.), including those borrowed or 
loaned. 
* Identify assets encumbered by the terms of a contingent gift, 
grant or donation, or a security interest. 
* Return assets not belonging to School and document same. 

  

Other:   
Liquidation of Assets 
Assets must be liquidated in a commercially reasonable manner 
including, but not limited to, sale by way of auction, sealed bidding or 
other commercially reasonable sales methods to the extent permitted 
under agreements with existing creditors and to the extent such assets 
are free and clear of any liens or encumbrances. If an asset is subject to 
a lien, encumbrance or security interest (above), the secured party 
should be contacted. (See Federal CSP Grant information above.)    
 
Pursuant to MN Statute 317A.735, no asset may be given away, except 
as authorized by law. In cases where the cost of disposing of an asset 
will exceed the cost to be received at sale or auction, it may be 
permissible to give away or discard such assets. However, this should 
be cleared from the largest or sole creditor(s) in advance. School 
Board members and their relatives as well as employees and students 
of the School should not purchase any asset unless the purchase is 
disclosed to the School Board and the disclosure is made a matter of 
record in the School Board’s minutes and approved by a majority of 
the non-interested members of the School Board. 

  

Other:   
E&O Insurance 



Maintain existing directors and officers liability (E&O) insurance, if 
any, until final dissolution of the School Corporation. If no such E&O 
insurance exists, disclose this fact to the board of directors. 

  

Other:   
Interim Statements  
No later than 10 days after charter revocation, prepare, and submit to 
ACNW, an interim statement in a form satisfactory to ACNW, of the 
status of all contracts and other obligations of the School Corporation, 
and all funds, including principal and accrued interest, owed to, and 
by, the School Corporation, with supporting evidence showing: 

* all creditors or former creditors, any amounts paid to 
creditors (or in-kind exchanges of assets), and any amounts of 
debt of the School or School Corporation outstanding, 
including principal and accrued interest, as of the date of the 
interim report; and 
* all amounts owed to the School Corporation by debtors, any 
amounts paid by debtors, and whether any debtors have paid 
in full, and any amounts outstanding; and 
* all income generated through sale or auction of assets and 
any other change in status of assets. 
 

The School will prepare and submit such statements to ACNW at 30 
day intervals until the final statement (below) is prepared and 
submitted. 

  

Other:   
Final Statement 
At a date to be determined by ACNW, anticipated to be no later than 90 
days after charter revocation, no later than 10 days prior to the filing 
of a dissolution proceeding the School shall prepare to the full 
satisfaction of ACNW a final statement of the status of all contracts and 
other obligations of the School Corporation, and all funds owed to the 
School, audited (or confirmed) by an independent accountant, with 
supporting evidence showing: 

* all assets and the value and location thereof, whether such 
asset has been distributed to creditors in satisfaction or 
payment of any existing debt obligation; and 
* each remaining creditor and any and all amounts owed to 
each creditor, including principal and accrued interest through 
the date of such statement; and 
* statement that (a) all debts have been collected, or (b) that 
good faith efforts have been made to collect same, and 
* each remaining debtor of the School or School Corporation 
and the amounts owed by each debtor, including principal and 
accrued interest. 
* This statement is submitted to ACNW in the form in which it 
will be sworn and submitted to the MN Attorney General 
and/or MN Secretary of State as part of any dissolution 
proceeding. 
* This statement is in addition to the final Financial Statement 
Audit. 

  

Other:   
Final Financial Statement Audit 
The School must have a financial statement audit performed in 
accordance with the Charter and the Act no later than November 1st of 

  



the calendar year in which the School ceases instruction. 
Other:   
Closeout of State and Federal Grants 
 State, federal and other grants must be closed out, (See Contact MDE 
section above) including: 

* notification to the grant entity of the School closure; and 
* filing of any required expenditure reports or receipts and any 
required program reports. 
 

The School Corporation should continue to pursue grant funds to 
which it is entitled, provided that it fully discloses its current situation 
and intentions with respect to closure. The School Corporation should 
not seek or accept grant funds for future school years when the School 
will be closed. Grant status should be noted on financial statements. 

  

Other:   
IRS Status; Reports 
The School Board must continue to take all steps necessary to 
maintain its 501(c)(3) status, including, but not limited to, the 
following: 

* notification to IRS regarding any address change of the 
School Corporation; and 
* filing of required tax returns or reports (e.g., IRS form 990 
and Schedule A). 
* If the School Corporation proceeds to dissolution, notify the 
IRS of dissolution of the education corporation and its 
501(c)(3) status and furnish a copy to ACNW. 

 

  

Other:   
Corporate Records 
In all cases, the School Board shall maintain all corporate records 
related to: 

* Loans, bonds, mortgages and other financing; 
* Contracts; 
* Leases; 
* Assets and asset sales; 
* Grants -- records relating to federal grants must be kept in 
accordance with 34 CFR 8042. 
* Governance (Minutes, by-laws, policies); 
* Employees (background checks, personnel files); 
* Accounting/audit, taxes and tax status, etc.; 
* Personnel, 
* Employee benefit programs and benefits; and 
* Student summary test data files 
* Any items listed in this Closure Plan. 

In the event the School Corporation is dissolved, the members of the 
School Board or other custodian of the records of the School have the 
duty to properly maintain the permanent records of the School 
according to law and stored in a secure, locked container. 

  

Other:   
Resolution of Dissolution 
The School Board must adopt a resolution that the School Corporation 
be dissolved and proceed to file the same with the MN Attorney 
General and/or MN Secretary of State. 

  



Other:   
Dissolution 
If the School Corporation dissolves, the School Board must follow the 
dissolution provisions in its articles of incorporation and applicable 
laws. This may include: 

* a complete statement of all assets, their location and an 
estimate of their value; and 
* a statement of the ascertainable debts of the education 
corporation. 
 

Whenever the Charter or an order of dissolution is made, the members 
of the School Board or other custodian of the records of the School 
have the duty to properly maintain the permanent records of the 
School according to law and stored in a secure, locked container. 
 
Copies of all papers related to dissolution should be sent to ACNW. 
 
Members of the School Board are empowered to continue in office 
even after the expiration of the Charter and dissolution of the School 
Corporation for the purpose of winding-up and settling the affairs of 
the School Corporation, and after the dissolution of the School 
Corporation. 

  

Other:   
Final Distribution of Assets 
All liabilities and obligations of the School must be paid and 
discharged (or adequate provision must be made therefore) to the 
extent of the School’s assets. Any assets held subject to a lien, 
encumbrance, security interest or other written conditions or 
limitations must be disposed of in accordance with and subject to 
those conditions or limitations. Assets received and held by the School 
subject to limitations permitting their use only for charitable, 
benevolent, educational, or similar purposes, but not held upon 
condition requiring return or with specific disposition instructions, 
shall be held until dissolution and transferred or conveyed to one or 
more charter schools in the school district or to the school district. 

* An itemized receipt must be obtained from each recipient of 
an asset containing the name, address and telephone number 
of the recipient. (In case of later question, audit or review by 
federal bankruptcy or state supreme court, or other 
governmental body.) 
* In closing out any federal grant and accounting for any 
federal grant funds, property owned by the federal 
government or property acquired under a federal grant must 
be distributed in accordance with federal regulations. 

  

Other:   
 
 



 

EXHIBIT N - Provisions for Education Service or Management Contract 
 
In the event the Charter School intends to contract with a third party provider (“Service 
Provider”) for comprehensive school management or operations services (“Service Contract”), 
all of the following requirements must be met by the Charter School: 
 

1. Submission of Service Contract.  The Service Contract is subject to review and approval 
by the authorizer and shall be submitted to the authorizer no later than 30 days prior to its 
effective date. 
 

2. Required Terms of Service Contract. The Service Contract shall include, without 
limitation, the following Required Terms: 

a. The Service Contract shall identify the Charter School board of directors as 
the party ultimately responsible for the success or failure of the school, and 
clearly define the Service Provider as a vendor of services. 

b. The Service Contract shall ensure that the Charter School board of directors 
maintains independent fiduciary oversight and authority over the school 
budget at all times. 

c. The Service Contract shall establish the primacy of the charter contract with 
the authorizer (“Charter School Agreement”) over the Service Contract. 

d. The term of the Service Contract shall be no longer than the term of the 
Charter School Agreement.  

e. The Service Contract shall be subject to, and shall incorporate by reference, 
the terms and conditions of the Charter School Agreement. 

f. The Service Contract shall articulate the performance measures, 
consequences, and mechanisms by which the Charter School board of 
directors will hold the Service Provider accountable aligned with the Charter 
School Agreement, including the process and criteria to be used for evaluation 
of the Service Provider by the Charter School. 

g. The Service Contract shall clearly delineate the respective roles and 
responsibilities of the Service Provider and the Charter School in the 
management and operation of each school facility for which the Service 
Provider shall provide management or operations services, including 
responsibilities of each party in the event of school closure. 

h. The Service Contract shall contain provisions requiring Service Provider 
compliance with all requirements, terms and conditions established by any 
Federal or State funding source. 

i. The Service Contract shall clearly state all compensation and payments to be 
paid by the Charter School to the Service Provider or any affiliated entity for 
all services including management, administrative, licensing, technology, 
curriculum, performance bonuses, and any other amounts paid to the Service 
Provider or any affiliated entity, including to any third party vendors, and 
shall clearly explain the method for calculating such fees or payments. 

j. The Service Contract shall acknowledge the existence of any existing or 
proposed facility agreement between the Charter School board of directors 
and the Service Provider or any affiliated entity and shall provide a copy of 



said facility agreement to the Authorizer with the submission of the Service 
Contract. 

k. The Service Contract shall ensure that all payments to the Charter School
from the State or other grant making organizations shall be made to an
account controlled by the Charter School board of directors, not the Service
Provider.

l. The Service Contract shall require all instructional materials, furnishings, and
equipment purchased or developed with public funds to be the property of the
Charter School, not the Service Provider.

m. The Service Contract shall require the Charter School board of directors to
directly select, retain and compensate the school attorney and audit firm, and
the school’s attorney must be independent and must not represent the Service
Provider or principals thereof.

n. The Service Contract shall provide that all employees or contractors of the
Service Provider who have direct, regular contact with students of the Charter
School shall be subject to criminal background investigations and checks in
compliance with applicable laws.

o. The Service Contract shall provide that any and all financial books of the
Charter School held or managed by the Service Provider shall be available for
inspection by the Charter School board of directors and/or the authorizer.

p. The Service Contract shall provide that all financial reports provided or
prepared by the Service Provider shall be presented in GAAP/FASB
(Financial Accounting Standards Board) approved nonprofit format consistent
with authorizer requirements.

3. Financial Reporting

a. Budget.  The budget prepared by the Charter School board of directors pursuant to
applicable provisions of the Charter School Agreement shall include, without
limitation, the following itemized information:

i. All contract payments, lease payments, management fees, administrative
fees, licensing fees, curriculum fees, technology fees, performance
bonuses and other amounts budgeted for the Service Provider or any
affiliated entity,  with the method for calculating such fees or payments
clearly explained.

b. Financial Statements.  In the event that monthly or quarterly financial statements
are required to be furnished by the Charter School pursuant to the applicable
provisions of the Charter School Agreement, such financial statements shall
reflect the school’s financial operations, including an itemized accounting of all
amounts paid to the Service Provider and any affiliated entity or otherwise paid
for services in the Service Contract, which amounts shall be itemized in a manner
that clearly corresponds to those categories provided in the Charter School’s
annual budget or the Service Contract.



 

c. Annual Audit.  The Financial Audits required under applicable provisions of the 
Charter School Agreement shall include review of all fees and payments made by 
the Charter School to the Service Provider or any affiliated entity. 
 

d. Reporting of Loans and Investments.  All loans or grants to, or investments in, the 
Charter School by the Service Provider or any affiliated entity must be evidenced 
by appropriate documentation and disclosure, either in the Service Contract or 
through separate agreements. In the case of investments, such documentation shall 
explain how the investment shall be treated on the books of the Charter School 
and shall clearly state the Service Provider or affiliated entity’s expected return on 
equity. 

 
Nothing in the document shall be construed to waive or otherwise limit the obligation of the 
Charter School to provide information otherwise required to be reported by the Charter School 
under the Charter Schools Law or the Charter School Agreement. 
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Exhibit P: Ongoing Evaluation Criteria, Processes, and Procedures  
 

ACNW Charter School Division (CSD) is comprised of professionals with charter school 
authorizing and evaluation expertise. This includes both employees of ACNW and 
contracted service providers. The CSD is overseen and monitored by the Charter School 
Committee and the ACNW Board. Ultimately, the ACNW Board makes decisions regarding 
the ongoing authorization of any particular school. 
 
Ongoing Evaluation Criteria 
 
ACNW evaluates schools in four primary areas: 
 

1. Academic Performance 
2. Environmental Education Performance 
3. Financial Performance 
4. Operations Performance 

 
Academic Performance 
 
ACNW evaluates its authorized schools’ academic performance on 11 primary indicators.  
 
Following are the key questions each indicator addresses: 
 

Indicator 1: Mission Related 
Outcomes 

Are all students achieving significant academic and/or 
personal growth, knowledge and skill development, and 
accomplishments related to the school’s mission? 

Indicator 2: English Language 
Learners 

Are EL students at the school achieving adequate 
progress towards English Language Proficiency? 

Indicator 3: Reading Growth Are all and subgroups of students meeting expected 
growth targets in reading? 

Indicator 4: Math Growth Are all and subgroups of students meeting expected 
growth targets in math? 

Indicator 5: Reading Proficiency Are all and subgroups of students achieving proficiency 
in reading? 

Indicator 6: Math Proficiency Are all and subgroups of students achieving proficiency 
in math? 

Indicator 7: Science Proficiency 
(and Growth) 

Are all and subgroups of students achieving proficiency 
in science? And, if applicable, are all and subgroups of 
students meeting expected growth targets in science? 
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Indicator 8: Proficiency or 
Growth in Other Curricular Areas 
or Educational Programs 

Are all and subgroups of students achieving proficiency 
or meeting expected growth targets in other curricular 
areas or educational programs? 

Indicator 9: Post Secondary 
Readiness  

Are all and subgroups of high school students prepared 
for post secondary success? 

Indicator 10: Attendance Are students attending the school at high rates? 

Indicator A: Federal and State 
Accountability 

How is the school performing according to federal and 
state accountability measures? 

 
Not all performance indicators are applicable to each school; for example, one indicator is 
only for high schools. A school will have a contractual goal in each applicable indicator area, 
and the school’s performance on attaining these goals will be evaluated according to the 
measures defined in Exhibit G: Academic and Academic-Related Goals. Each measure is 
weighted to indicate its overall significance in fulfilling the primary purpose of charter 
schools as outlined in statute which is to improve all pupil learning and all student 
achievement. These weights are agreed upon by ACNW and the school and are included in 
Exhibit G. The school earns a rating on each measure based on the school’s performance 
over the term of the contract. Each performance rating is assigned a point value according 
to the weight of the measure: 

• Exceeds Target: ×1.5 points 
• Meets Target: ×1.0 points 
• Approaches Target: ×0.5 points 
• Does Not Meet Target: ×0.0 points 

 
Indicator areas are then assigned a rating based on the percentage of points earned: 

• Exceeds Standard = 100.1-150.0% of points earned 
• Meets Standard = 75.0-100.0% of points earned 
• Approaches Standard = 50.0-74.9% of points earned  
• Does Not Meet Standard = 0.0-49.9% of points earned 

 
Improving all pupil learning and all student achievement is the most important factor 
ACNW will consider in determining contract renewal, which determination shall be based 
substantially on the school’s attainment of its academic and academic-related goals 
identified in Exhibit G. See “Guidelines for Renewal Determination” below for more 
information. 
 
Academic Performance Evaluations are completed annually and as often as deemed 
appropriate by ACNW. 
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Environmental Education Performance 
 
ACNW evaluates its authorized schools’ Environmental Education (EE) performance on 
eight primary indicators. 
 

O
U
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Indicator 1: Awareness 
Students demonstrate an awareness of the relationship 
between the environment and human life and the 
diversity of life that shares the earth with humans. 

Indicator 2: Knowledge 
Students have knowledge of how natural systems 
function and how human systems interact with and 
depend on them. 

Indicator 3: Attitudes 
Students demonstrate respect and concern for the 
earth’s health and the motivation to participate in 
environmental stewardship. 

Indicator 4: Skills 

Students possess the skills needed to identify and 
critically analyze environmental issues, and to 
contribute to resolving the root of environmental 
challenges. 

Indicator 5: Action 

Students have the capacity, or are increasing their 
capacity, to perceive and interpret the health of 
environmental and social systems and take appropriate 
action to maintain, restore, or improve the health of 
those systems. 

IN
PU

TS
 

Indicator 6: 
Environmental Education 
Program 

The school implements values and strategies that foster 
learning and create environmentally literate citizens 
who engage in creating healthy outcomes for individuals, 
communities, and the Earth. 

Indicator 7: Governance 

The board of directors allocates the appropriate 
financial, human, and organizational resources to carry 
out environmental education and monitors the school’s 
progress toward its goals. 

Indicator 8: Operations 

Operational decision-making by school leadership, staff, 
and faculty reflects a commitment to environmental 
sustainability. The school has a waste reduction and 
recycling program in place. 

 
EE Performance Evaluations may be completed annually or as often as deemed appropriate 
by ACNW, but at least in the school’s renewal year. 
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Financial Performance 
 
ACNW evaluates its authorized schools’ financial performance on three primary indicators. 
 
1. Financial Management 
This portion of the evaluation focuses on the school’s performance relative to required 
financial management. Quality management and oversight of financials is a critical indicator 
of financial health. Schools that fail to meet the standards are not implementing best 
practices or those required by law or the charter contract and may be at greater risk for 
financial challenges in the present or future. This indicator includes the following measures: 
Budgeting, Financial Policies and Practices, Financial Reporting, and Financial Audit.  
 
2. Near-Term Financial Health 
This portion of the evaluation tests a school’s near term financial health and is designed to 
depict the school’s financial position and viability in the coming year. Schools that fail to 
meet the standards may currently be experiencing financial difficulties and/or have a 
higher likelihood for financial hardship. These schools may require additional review 
and/or corrective action by ACNW. This indicator includes the following measures: Current 
Ratio, Days Cash on Hand, and Enrollment Variance. 
 
3. Financial Sustainability 
This portion of the evaluation includes longer-term financial sustainability measures and is 
designed to depict the school’s financial position and viability over time. Schools that fail to 
meet the standards are more likely to face financial hardship in the future. This indicator 
includes the following measures: Fund Balance Percentage, Total Margin and 
Aggregated Three-Year Total Margin, and Debt to Asset Ratio. 
 
Near-Term and Sustainability indicators are evaluated by ACNW annually. The Management 
indicator may be evaluated annually or as often as deemed appropriate by ACNW, but at 
least in the school’s renewal year. 
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Operations Performance 
 
ACNW evaluates its authorized schools’ operations performance on six primary indicators, 
or general categories. 
 
1. Educational Program 
This portion of the evaluation focuses on how the school has implemented key components 
of the educational program. This indicator includes the following measures: Mission & 
Vision, Instruction & Assessment, Educational Requirements, Special Education, 
English Learners, and Parent & Student Satisfaction. 
 
2. Governance 
This portion of the evaluation focuses on the board’s governance, oversight, and evaluation. 
This indicator includes the following measures: Board Composition & Capacity, Board 
Decision-Making & Oversight, and Management Accountability. 
 
3. School Environment 
This portion of the evaluation focuses on the environment that the school has created for 
students. This indicator includes the following measures: Facilities & Transportation and 
Health & Safety. 
 
4. Student Rights 
This portion of the evaluation focuses on the practices and procedures of the school related 
to student enrollment and privacy rights. This indicator includes the following measures: 
Admissions & Enrollment and Due Process & Privacy. 
 
5. Personnel Practices 
This portion of the evaluation focuses on the school’s practices and successes related to 
staffing. This indicator includes the following measures: Licensure, Staff Retention and 
Employment Practices. 
 
6. Compliance & Reporting 
This portion of the evaluation focuses on the school’s ability to meet various authorizer and 
state compliance and reporting deadlines and activities. This indicator includes the 
following measures: Charter School Annual Reports, Insurance and Authorizer & State 
Compliance. 
 
Operations Performance Evaluations may be completed annually or as often as deemed 
appropriate by ACNW, but at least in the school’s renewal year. 
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Process and Procedures for Ongoing Evaluation 
 
The ACNW CSD uses the following process and procedures to conduct ongoing evaluation of 
its authorized schools: 
 
Data Review and Analysis – ACNW regularly reviews data that is publicly available, supplied 
by the school, or provided by MDE. This includes a review of state academic data, annual 
reports, budgets, financial audits, other compliance documents, and any other relevant data 
available to ACNW. This also includes a periodic review of financial reports and board 
meeting materials and minutes. ACNW reserves the right to request data from the school 
consistent with data privacy practices. 
 
Site Visits and Board Observations – ACNW regularly visits authorized schools to verify 
performance and compliance. ACNW, at its sole discretion, determines the frequency and 
scope of site visits. During site visits, ACNW staff or contracted evaluators observe 
classrooms, tour the facilities and interview key school stakeholders including board 
members, school leadership, teachers, staff, parents, and students. In a school’s 
reauthorization year, ACNW will send a team of evaluators to conduct a Reauthorization 
Site Visit in preparation for determining a reauthorization recommendation to the Charter 
School Committee and Board of Directors. 
 
ACNW attends at least one board meeting per year for each of its authorized schools in 
order to observe the school’s governance. ACNW, at its sole discretion, determines the 
frequency of attendance at board meetings. ACNW may also request time on a meeting 
agenda to present information to the school’s board. 
 
Feedback and Strategic Intervention – ACNW provides feedback to schools in its portfolio 
through performance evaluations, presentations at school board meetings, formal written 
communication to the school leadership and board, and informal verbal communication. 
ACNW also gives schools the opportunity to provide additional information on any relevant 
issues that warrant explanation or clarification. 
 
ACNW may, at its discretion, implement a formal intervention or provide strategic support 
to schools that are not in compliance with or are not on track to meet statutory or 
contractual expectations. 
 
Reauthorization Recommendations – During the final year of an authorized school’s active 
contract, the school is required to submit an application for reauthorization that 
summarizes how it fulfilled the terms of its active contract, the strategic direction it plans 
for the years of a subsequent contract, and potential performance goals for a subsequent 
contract. ACNW CSD reviews that application, conducts a Reauthorization Site Visit, 
completes a Reauthorization Evaluation Report, and compiles a recommendation to the 
ACNW Board. Those recommendations are reviewed and accepted or amended by the 
Charter School Committee (CSC). The CSC’s recommendations are then presented to the 
ACNW Board for adoption or amendment. 
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Guidelines for Renewal Determination* 
 
Charter renewal will be based primarily on a school’s attainment of its academic and 
academic-related goals identified in Exhibit G, which is evaluated according to ACNW’s 
Academic Performance Framework, and secondarily on other factors, including but not 
limited to Environmental Educational, Financial, and Operations performance, intervention 
status of the school, and designations assigned to the school by the Minnesota Department 
of Education.  
 
Renewal Tracks 
In the final year of an authorized school’s active contract, ACNW will determine the school’s 
renewal track as outlined below: 

1. Eligible for Fast Track Renewal 
• Condensed reauthorization application and site visit, including collection of 

school’s best practices for future dissemination by ACNW. 
• Earlier board resolution by the ACNW Board of Directors. 
• Five-year renewal recommendation by the CSD to the CSC as merited by 

school’s performance over the contract term. 
 

2. Eligible for Renewal 
• Standard reauthorization application and site visit. 
• Five-year renewal or three-year probationary renewal recommendation by 

the CSD to the CSC as merited by school’s performance over the contract 
term. 
 

3. Candidate for Nonrenewal 
• Standard reauthorization application and site visit. 
• Nonrenewal, one-year conditional renewal, or three-year probationary 

renewal recommendation by the CSD to the CSC as merited by school’s 
performance over the contract term. 

 
Primary Factor 
Notwithstanding secondary factors, renewal tracks will be determined by ACNW based 
upon the school’s fulfillment of the primary factor, which is the attainment of its academic 
and academic-related goals identified in Exhibit G: 

• If a school attains all of its contractual outcomes in Exhibit G as determined by 
ACNW’s Academic Performance Evaluation (i.e., 100% or more of possible points), 
the school will be considered eligible for fast track renewal. 

• If a school attains at least half of its contractual outcomes in Exhibit G as determined 
by ACNW’s Academic Performance Evaluation (i.e., 50% or more of possible points), 
the school would be considered eligible for renewal. 

• If a school attains less than half of its contractual outcomes in Exhibit G as 
determined by ACNW’s Academic Performance Evaluation (i.e., less than 50% of 
possible points), the school would be considered a candidate for nonrenewal. 
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Secondary Factors 
The following secondary factors, either alone or in combination with one or more factors, 
may alter a school’s renewal track. ACNW will provide clear analysis of each secondary 
factor and the rationale for its impact on the school’s renewal track determination in the 
Reauthorization Evaluation Report. 
 
Secondary factors that may decrease a renewal track (e.g., from “eligible for renewal” 
to “candidate for nonrenewal”): 

• The school receives a rating of Does Not Meet Standard in any indicator area on the 
most recent Academic Performance Evaluation. 

• The school receives a rating of Does Not Meet Standard, Minimally Developed, or 
Undeveloped in any indicator area or measure on the most recent Environmental 
Education Evaluation. 

• The school receives a rating of Does Not Meet or Falls Far Below Standard in any 
measure on the most recent Financial Performance Evaluation. 

• The school receives a rating of Does Not Meet Standard in any measure on the most 
recent Operations Performance Evaluation. 

• The school (or a site at the school) is currently designated a Focus or Priority school 
by the Minnesota Department of Education. 

• The school was placed on intervention by ACNW at any time during the current 
contract term. 

• The school’s current contract is a probationary contract. 
 
Secondary factors that may increase a renewal track (e.g., from “eligible for renewal” 
to “eligible for fast track renewal”): 

• The school (or a site at the school) was designated as a Reward or Celebration 
school by the Minnesota Department of Education at any time during the current 
contract term. 

• The school was identified as a High-Quality Charter School (HQCS) by the Minnesota 
Department of Education at any time during the current contract term. 

• The school (or a site at the school) was designated as a Celebration Eligible school 
by the Minnesota Department of Education in at least two years of the current 
contract term. 

• The school was not identified as HQCS by the Minnesota Department of Education at 
any time during the current contract term, but was eligible to submit supplemental 
data for review in the HQCS appeals process in at least two years of the current 
contract term. 

• Other external recognition from a reputable organization that demonstrates the 
school is successfully fulfilling the primary or additional purposes of Minnesota 
Statutes 124E.01. 

 
 
*These guidelines do not obligate the Audubon Center of the North Woods Charter School 
Division, Charter School Committee, or Board of Directors to a particular renewal decision or 
length of contract and should not be construed as requirements or guarantees. 



 

Exhibit Q: Range of Possible Interventions 
 

 
Audubon Center of the North Woods 

Range of Possible Interventions 
If ACNW has a concern about the School, or if the School fails to make adequate progress towards achieving its 
academic or environmental education goals or to meet financial requirements, or to comply with Applicable Law, 
or other requirements of this contract, ACNW shall determine the appropriate intervention. The interventions 
below need not be implemented sequentially, and ACNW will implement these as it sees fit and at its sole 
discretion. 
 

Status Caused by Will result in 

LEVEL ONE 
 
Notice of Concern 

Signs of weak performance identified through routine 
monitoring; through implementation, compliance, or 
performance reviews; or by other means. 

Lack of progress towards meeting contractual goals. 

Failure to submit required documents on a timely basis. 

Failure to comply with applicable law or the conditions of the 
charter contract. 
 
Signs of poor financial health or management. 

Letter from ACNW to the charter school’s board 
of directors detailing areas of concern and action 
required to address concerns. 
and/or 
ACNW recommendation that the school develops 
a remediation plan. 

LEVEL TWO 
 
Notice of Deficiency 

Failure to meet multiple performance targets; or repeated 
failure to meet a single performance target. 

Significant failure to comply with applicable law or the 
conditions of the charter contract. 
 
Continued evidence of poor financial health or management. 

Letter from ACNW to charter school board of 
directors detailing areas of deficiency and action 
required to address deficiency. 
and/or 
Requirement of a remediation plan containing 
specific improvement objectives, technical 
assistance requirements, and schedule for 
remedial action to be approved by ACNW. 

LEVEL THREE 
 
Notice of  
Probationary Status 

Continued failure to meet school targets or failure to meet 
objectives of a remediation plan. 
 
Continued failure to comply with the applicable law or the 
conditions of the charter contract. 
 
Severe concerns regarding the school’s financial viability. 
 

Letter from ACNW to charter school board of 
directors detailing reasons for probationary status 
and action required to address concerns. 
and/or 
Remediation plan imposed by ACNW. 
and/or 
ACNW may appoint staff or a consultant to 
monitor implementation of the  remediation plan 

LEVEL FOUR 
 
Charter Review 

Failure to address the terms of Probationary Status.   
 
Extended pattern of failure to meet contractual goals and/or 
to comply with applicable law or the conditions of the charter 
contract. 
 
Severe and persistent concerns regarding the school’s 
financial viability. 
 

Consideration and decision by the ACNW Board 
to revoke or not to revoke the school’s charter, or 
to impose lesser sanctions. 
 

LEVEL FIVE 
 
Charter Revocation 

Charter Review results in recommendation to revoke. 
 
 
 

Commencement of charter revocation proceedings 
consistent with Minnesota Stat. 124E and the 
terms of the charter contract. 
 



Exhibit R: Financial Statement Template & Guide 

The School shall furnish ACNW, on at least a quarterly basis (for quarters ending 9/30, 12/31, 
3/31, and 6/30), with a balance sheet and income and expense statement presented in the 
format outlined below or in a similar fashion that is approved by ACNW. This format is 
consistent with UFARS reporting and ensures clear reporting of restricted funds while 
identifying administrative and educational program expenses. In addition, by June 30th of each 
year the School shall furnish ACNW with a budget of revenues and expenditures consistent with 
this format or in a similar fashion that is approved by ACNW. 

SCHOOL NAME:  

QUARTER ENDING:  

Balance Sheet 

Description 
General Fund 

Fund 1 
Food Service 

Fund 2 

Community 
Service 
Fund 4 Total Funds 

ASSETS     
Cash - checking     
Cash - savings     
Investments     
Accounts Receivable     

Due from MDE     
Due from Other     

Prepaids     
Other (specify)     

TOTAL ASSETS     
     

LIABILITIES & FUND BALANCE     
Liabilities     

Accounts Payable     
Payroll Liabilities     
Deferred Revenue     
Due to Other     
Short Term Debt     

Total Liabilities     
     

Fund Balance     
Unassigned Fund Balance – Previous YE     
Net Income/(Loss) – Current YTD     

Total Fund Balance     
TOTAL LIABILITIES & FUND BALANCE     

 



Income and Expense Statement 

GENERAL FUND - 01 Approved Budget Year -to-Date Activity 
Percent of 

Budget 
        
REVENUES       
State Revenues       
General Education Aid       
Facilities Lease Aid       
Special Education Aid       
Other (specify)       
Total State Revenues       
        
Federal  Revenues       
Title (specify I, II and/or III)       
Federal Special Education       
Other (specify)       
Total Federal Revenues       
        
Local Revenues       
Miscellaneous (specify)       
Total Local Revenues       
        
TOTAL REVENUES       
        
EXPENDITURES       
Administration       
Salaries       
Benefits       
Purchased Services       
Other (specify)       
Total Administration       
        
District Support Services       
Salaries       
Benefits       
Purchased Services       
Supplies and Materials       
Capital Expenditures       
Total District Support Services       
        
Elementary and Secondary Regular 
Instruction       
Salaries       
Benefits       
Purchased Services       



 Approved Budget Year -to-Date Activity 
Percent of 

Budget 
Supplies and Materials       
Capital Expenditures       
Other Expenditures (specify)       
Total Elementary and Secondary 
Regular Instruction       
        
State Special Education       
Salaries       
Benefits       
Purchased Services       
Supplies and Materials       
Total State Special Education       
        
Federal Special Education       
Salaries       
Benefits       
Purchased Services       
Supplies and Materials       
Total Federal Special Education       
        
Title Programs (specify I, II and/or III)       
Salaries       
Benefits       
Purchased Services       
Supplies and Materials       
Total Title Programs       
        
Other Federal Programs (specify)       
Salaries       
Benefits       
Purchased Services       
Supplies and Materials       
Total Other Federal Programs       
        
Instructional Support Services       
Salaries       
Benefits       
Purchased Services       
Supplies and Materials       
Total Instructional Support Services       
        
Pupil Support Services       
Salaries       
Benefits       



 Approved Budget Year -to-Date Activity 
Percent of 

Budget 
Purchased Services       
Supplies and Materials       
Total Pupil Support Services       
        
Sites and Buildings       
Salaries       
Benefits       
Lease    
Other Purchased Services       
Supplies and Materials       
Capital Expenditures       
Total Sites and Buildings       
    
Fiscal and Other Fixed Costs       
Purchased Services       
Interfund Transfer       
Total Fiscal and Other Fixed Costs       
        
TOTAL EXPENDITURES       
        
GENERAL FUND 01 - NET INCOME        
        

FOOD SERVICE FUND - 02 Approved Budget Year -to-Date Activity 
Percent of 

Budget 
        
REVENUES       
State Revenues       
Federal Revenues       
Sale of Lunches and Other Local Revenue       
Transfer from General Fund       
        
TOTAL REVENUES       
        
EXPENDITURES       
Salaries       
Benefits       
Purchased Services       
Supplies and Materials       
Other (specify)       
        
TOTAL EXPENDITURES       
    
FOOD SERVICE FUND 02 - NET INCOME        
        



COMMUNITY SERVICE FUND - 04 Approved Budget Year -to-Date Activity 
Percent of 

Budget 
        
REVENUES       
State Revenues       
Federal Revenues       
Other Local Revenues       
Transfer from General Fund       
        
TOTAL REVENUES       
        
EXPENDITURES       
Salaries       
Benefits       
Purchased Services       
Supplies and Materials       
Other (specify)       
        
TOTAL EXPENDITURES       
        
COMMUNITY SERVICE FUND 04 –  
NET INCOME        
    
Fund Balance at Beginning of the Year        
Net Income Year to Date        
Ending Fund Balance        
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Exhibit S: Performance Improvement Plan 
 
School Name:  
 
Below is a detailed action plan to address specific shortcomings that may exist in order to achieve the 
school’s intended and required academic, financial, operational, and/or environmental education 
outcomes. This written plan outlines specific benchmarks related to the school’s reauthorization 
evaluation, a specific timeline, and identification of resource needs (time, money, expertise) to 
accomplish the milestones set forth in the plan. ACNW will monitor the school’s progress and if 
benchmarks are not satisfactorily met as determined by ACNW, ACNW may proceed with intervention 
as outlined in Exhibit Q: Range of Possible Interventions. 
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Exhibit S: Performance Improvement Plan – Probationary Contract 
 
School Name:  
 
Below is a detailed action plan to address specific shortcomings that may exist in order to achieve the 
school’s intended and required academic, financial, operational, and/or environmental education 
outcomes. This written plan outlines specific benchmarks related to the school’s reauthorization 
evaluation, a specific timeline, and identification of resource needs (time, money, expertise) to 
accomplish the milestones set forth in the plan. ACNW will monitor the school’s progress and if 
benchmarks are not satisfactorily met as determined by ACNW, ACNW will proceed with Charter 
Review as outlined in Exhibit Q: Range of Possible Interventions. 
 
 



Audubon Center of the North Woods (ACNW) 
Charter School Division 

Policy on Authorizer Role and School Autonomy 
As of 5/25/2016 

 
ACNW recognizes that its purpose in charter school authorizing is to improve all pupil learning and 
all student achievement. To do so, ACNW must engage in responsible oversight of charter schools 
by ensuring that authorized schools have the autonomy to which they are entitled while being held 
accountable to statutory and contractual expectations. In furtherance of this end, ACNW will: 
 

• Approach authorizing deliberately and thoughtfully with the intent to improve the quality of 
public school options in Minnesota; 
 

• Support and advance the Minnesota charter school law; 
 

• Be a catalyst for charter school development to satisfy unmet educational needs; 
 

• Ensure clarity, consistency, and transparency in developing and implementing its 
authorizing policies and procedures; 

 
• Be a source of accurate, intelligible, performance-based data and other information about 

the schools it oversees; 
 

• Not manage or operate any charter school; 
 

• Be responsible not for the success or failure of individual schools, but for holding 
authorized schools accountable for their performance; 
 

• Require actions of schools only in response to deficiencies directly related to contractual 
expectations or statutory requirements; 

 
• Use objective, consistent, and verifiable measures of student achievement as the primary 

measure of school quality; 
 

• Offer only voluntary technical assistance to authorized schools; 
 

• Clarify ACNW’s authorizer role and the authorizer-school relationship when ACNW receives 
requests that may infringe upon school autonomy; 

 
• Support parents and students in making decisions and staying informed about quality 

education provided in charter schools in general and ACNW authorized charter schools 
specifically; 

 
• Make the well-being of students the fundamental value in forming all decision-making and 

subsequent actions taken. 
 
Specific expectations of authorized schools and processes ACNW will use to monitor schools are 
provided in ACNW’s Commissioner-Approved Authorizing Plan (AAP) and the charter contract. 
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Audubon Center of the North Woods 
New Charter School Application Guide 

 
Background 
The Audubon Center of the North Woods (ACNW) envisions a healthy planet where all people live in 
balance with the Earth. It is a non-profit, 501(c)(3) residential environmental learning center and 
green conference/retreat center located near Sandstone, MN. Its mission is to instill a connection 
and commitment to the environment in people of all communities through experiential learning. To 
support its mission and vision, ACNW became an approved authorizer of charter schools in 
Minnesota. The ACNW Charter School Division (CSD) is located in Minneapolis and carries out 
ACNW authorizing activities. 
 
(ACNW) authorizes 35 charter schools throughout Minnesota. Our vision is to authorize a portfolio 
of high performing charter schools that instill a connection and commitment to the environment in 
their school communities, while working towards a healthy planet where all people live in balance 
with the Earth. Our authorizing mission is to ensure quality academic and environmental literacy 
outcomes for Minnesota students through effective charter school authorizing. 
 
New School Priorities 
ACNW aims to expand learning opportunities for students in Minnesota; therefore, we seek high 
quality new school applications from individuals and groups who have the skill, capacity, and vision 
to initiate and sustain high quality, innovative public charter schools. Successful applications will 
present plans to provide all students, including those with special needs and English learners, with 
a quality education that develops the whole child, ensure efficient use of public resources, and 
develop the environmental literacy of children and youth. A successful application will also describe 
how the proposed school will meet the primary purpose of Minnesota’s charter school law, which is 
to improve all pupil learning and all student achievement. 
 
ACNW is specifically interested in applications in the following four categories: 

• Models that include environmental education as a central component of the educational 
program, especially those serving students in low income communities, rural communities, 
indigenous communities, and / or communities of color. 

• School planning teams and start-up boards of directors that include youth. 
• Schools that use personalized or individualized learning as a central component of the 

educational approach, ensuring that students’ education is relevant to how they learn, who 
they are and what they aspire to do in the future.  

• Schools that intentionally bring together students of different backgrounds, including but 
not limited to socioeconomic, ethnic, and cultural. 

 
In addition, ACNW seeks charter school applications that prioritize the following additional 
statutory purposes as outlined in Minnesota Statute 124E.01: 

• Encourage the use of different and innovative teaching methods; and / or 
• Measure learning outcomes and create different and innovative forms of measuring 

outcomes. 
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Timeline 
The chart below represents the timeline for ANCW’s new school application process. The Notice of 
Intent to Apply (NOI) must be submitted approximately two years prior to opening. For example, a 
school wishing to open in the Fall of 2021 must submit its NOI by September 16, 2019. Failure to 
meet the deadlines may result in disqualification of the application. If a deadline falls on a weekend 
or non-business day, the deadline moves to the following business day. 
 
Activity  Date 
Notice of Intent to Apply (NOI) due to ACNW. September 16, 2019 
ACNW provides informal feedback on NOI and 
reviews full application requirements with 
applicant. 

 
15-20 days after receiving NOI 

Completeness review (optional) December 20, 2019 
Full application due to ACNW. January 6, 2020 
Request for additional information as needed. Late January-early February 2020 
Capacity Interview with application team. Late February 2020 
Final decision by ACNW Board of Directors and 
notification to applicant. 

April 2020 
 

ACNW submits New School Affidavit to the 
Minnesota Department of Education. 

No later than May 1, 2020 

 
Evaluation Process 
New School Applications must be reviewed at four levels in order to be approved: 

• ACNW Charter School Division (CSD) 
• ACNW Charter School Committee (CSC) 
• ACNW Board of Directors 
• Minnesota Department of Education (MDE)  

 
ACNW reserves the right to reject any and all applications for any reason.  
 
Initial Development and Feedback 
As you develop your plans and ideas for founding a new charter school, become familiar with 
Minnesota Statutes Chapter 124E, which governs charter school formation and operation. Also 
review information available on the ACNW website to learn about our authorizing activities and 
expectations. Please reach out to the CSD to discuss initial plans and ideas for the new school, as 
well as ACNW’s application process and requirements at (612) 331-4181 or 
admin@auduboncharterschools.org).  
 
Notice of Intent 
New school applicants must submit a Notice of Intent to Apply (NOI) to ACNW in order for a 
complete application to be considered. The NOI will outline the vision, mission, educational 
approach, founders, and leadership structure of the school. The NOI must be submitted via e-mail to 
admin@auduboncharterschools.org. Applicants must use the NOI template found on the ACNW 
website (and as part of this document). The deadline for submission of the NOI is defined above. 
The NOI is not intended to be an initial exploration of ideas, but rather a competent summary of a 
plan well underway. 

https://www.revisor.mn.gov/statutes/?id=124E&view=chapter
http://auduboncharterschools.org/
mailto:admin@auduboncharterschools.org
mailto:admin@auduboncharterschools.org
http://auduboncharterschools.org/new-transfer-schools/
http://auduboncharterschools.org/new-transfer-schools/
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ACNW Informal Feedback on NOI 
ACNW Charter School Division staff, in consultation with the ACNW Charter School Committee, will 
review the NOI and provide informal feedback indicating the potential mission match and ACNW’s 
potential interest in authorizing the school. School developers are encouraged to consider this 
feedback prior to submission of the full application. At this time ACNW Charter School Division staff 
will also review the full application requirements with applicants.  
 
Application Evaluation 
Applicants must complete all required sections of the New School Application. Applicants are 
expected to review the application requirements closely. Review the ACNW website to ensure you 
have the most up to date version of the application template. 
 
After receipt of the application, the ACNW will review the application for completeness and 
required formatting. If an application is found to be incomplete or incorrectly formatted, ACNW 
may disqualify the application and decide not to proceed with the new school application 
evaluation. 

ACNW staff and external evaluators will evaluate the application using the criteria set forth in 
ACNW’s New School Application Review Rubric. This evaluation will include a thorough review of 
the written application, a substantive in-person interview with all qualified applicant groups, and 
other due diligence to examine the applicant’s experience and capacity. To be considered for 
approval, an application must meet ACNW’s new school application requirements, which will be 
evidenced by Overall Section Ratings of Meets in all applicable areas of the application review 
rubric.  
 
The CSD will produce a Summary Report, which compiles the findings from the evaluation. The 
report will contain a recommendation regarding approval or denial of the New School Application. 
The CSC will review the Evaluation Report and make a recommendation to the full ACNW Board, 
which will make the final decision on the application. Should the ACNW Board grant approval, it 
will direct the CSD to use information provided in the application along with additional necessary 
information to submit a New School Affidavit to MDE for final approval. 
 
The CSC, in consultation with the CSD, may find that an application substantially meets the 
requirements outlined in the review rubric but that additional information is required or 
conditions must be met prior to making a recommendation for approval to the full ACNW Board. In 
such cases, the applicant will be notified and provided a deadline to submit additional information. 
If the applicant does not provide additional information that results in the application obtaining 
Overall Section Ratings of Meets in all applicable areas of the review rubric, the CSC will not make a 
recommendation for approval to the ACNW Board. 
 
 
New School Start-Up and Ready to Open Process 
If a charter school application is approved, ACNW will monitor the start-up group’s progress as they 
lay the foundation for the school’s success. ACNW is committed to working with the developers to 
ensure the creation of a successful school. To this end, ACNW will require developers to create and 
maintain a start-up task table specific to their school which includes at least the elements in the 
ACNW Charter School Start-Up Guide and Progress Checklist. 
 

http://auduboncharterschools.org/new-transfer-schools/
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The start-up period for a new charter school is typically quite challenging. The founders may 
encounter unforeseen difficulties in any of the areas noted in the start-up task list. ACNW will 
monitor authorized schools’ start-up efforts to ensure the school is ready before it opens. In order 
to gain ACNW’s final approval for opening, a new charter school must meet certain condition for 
opening set forth in the ACNW Charter School Ready-to-Open Checklist. 
 
As the school gets closer to its opening date, the founders will use the checklist in consultation with 
ACNW. If the start-up school’s board is unable to meet one or more of the conditions, it will submit 
a plan detailing how the condition will be accomplished by June 1. In the event the conditions are 
not met by the deadline, ACNW may, at its own discretion, decide to postpone the opening of the 
school by one year. The developing school may also decide on its own to delay a year to have more 
time to open successfully. 
 
Submission of Application 
An email containing an electronic version of the application must be received by ACNW by the 
designated deadline. Applicants must send an electronic copy of the application including all 
attachments in either Microsoft Word or PDF versions via e-mail to 
admin@auduboncharterschools.org. 
 
Application Format and Organization 

• 8 ½” ⨯ 11”  page orientation 
• 0.5-1” margins on all sides 
• 11-12 point font 
• Page numbers and name of school in footer on each page 
• Total page limit is 65 pages (not including Section XII – Early Learning Programs). Page limits do 

not apply to required attachments. Suggested page length of each section is specified in the 
guidelines below. Please limit attachments to those that are requested. 

 
Required Attachments 

• Articles of Incorporation (if the organization is incorporated) 
• Proposed bylaws 
• Proposed conflict of interest policy 
• Proposed enrollment and lottery policy 
• Founder contact list 
• Founder résumés 
• Proposed organizational chart (if not included in the application narrative) 
• Job descriptions for administrative, supervisory, and instructional leadership positions 
• Proposed school year calendar 
• Proposed school day schedule 
• Start-up budget plus a three-year operating budget (four total years) 
• Cash flow projection on a monthly basis for the start-up year and the first operational year 

(two total years) 
• The proposed management agreement or other comprehensive service agreement (if 

applicable)  
• Evidence of parent and community interest in the school. This could include but is not 

limited to letters/emails of support from parents and community organizations, survey 
information that includes a sample survey and results, and sign-in sheets from community 
information sessions.  

mailto:admin@auduboncharterschools.org
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Audubon Center of the North Woods 
Notice of Intent to Submit New School Application 

 
An applicant must submit a Notice of Intent to Apply (NOI) to ACNW in order for a complete 
application to be considered. The NOI will outline the vision, mission, educational approach, 
founders, and leadership structure of the school. The NOI must be submitted via e-mail to 
admin@auduboncharterschools.org. Applicants must use the NOI template below. The NOI can be 
no more than six (6) pages in length (including the cover sheet). The NOI is not intended to be an 
initial exploration of ideas, but rather a competent summary of a plan well underway. 
 
Name of proposed school:  

Primary contact person:  
Email:  

Phone:  
Mailing address:  

 

Names, roles, and current employment of all members of the Founding Team (add lines as needed): 

Full Name Current Job Title and Employer Position with Proposed School 
   
   
   
   
   
   
   
 
 
Grade levels to be served by the proposed school:  

Proposed geographic location of the school:   
Does the school expect to contract with a charter 
management organization or educational 
management organization for school 
management or operation? □ Yes  □ No   

If yes, identify the charter management 
organization: 

 
  

mailto:admin@auduboncharterschools.org
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Items to address in the Notice of Intent: 
 

1. Provide an overview of the proposed school. Be sure to include: 
a. the mission, vision, and goals of the proposed school;  
b. the ages/grades of students to be served;  
c. proposed location of the school; 
d. the estimated number of students to be served at capacity;  
e. the educational philosophy and instructional approach of the school;  
f. how the school will meet the primary statutory purpose of charter schools;  
g. which additional statutory purposes the school will meet and how; and 
h. the ACNW priorities that the proposed school addresses. 

 
2. Describe how the school will integrate environmental education and sustainability values 

and strategies into the educational program and operations of the school.   
 

3. Identify the persons who will likely be the founding board of the school. The founding board 
must include a licensed teacher and a parent of a potential student. Include a brief 
summary of the résumé of each person. If there are youth on the development team, 
provide a brief description of their specific interest in developing a charter school. At least 
one person on the founding board must hold a current teaching license in Minnesota – list 
the file folder number(s) of the licensed teacher(s). 
 
In addition, identify the persons who will be preparing the full application and describe how 
costs associated with developing the full new school application (if any) will be financed.  
 

4. Briefly describe both the governance and leadership model to be used at the school. 
 

5. (Optional) Provide any other information you deem useful for this Notice of Intent. Do not 
exceed the six (6) page limit. 

 
Submit to admin@auduboncharterschools.org by the deadline of September 15. If the deadline falls 
on a weekend or non-business day, the deadline moves to the following business day. An NOI 
received after the deadline may result in disqualification. 
 
 
              
Founder Signature     Founder Signature 
 
 
              
Founder Signature     Founder Signature 
 
 
              
Founder Signature     Founder Signature 
 
 
              
Founder Signature     Founder Signature 
 

mailto:admin@auduboncharterschools.org
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Audubon Center of the North Woods 
New School Application 

Cover Page 
 
Name of proposed school:  

Primary contact person:  
Email:  

Phone:  
Mailing address:  

 

Names, roles, and current employment of all members of the Founding Team (add lines as needed): 

Full Name Current Job Title and Employer Position with Proposed School 
   
   
   
   
   
   
   
 

Grade levels to be served by the proposed school:  
Proposed geographic location of the school:   

Does the school expect to contract with a charter 
management organization or educational 
management organization for school 
management or operation? □ Yes  □ No   

If yes, identify the charter management 
organization: 

 

Proposed School Director, Principal, or Lead Administrator information (if already selected): 
 

Name of proposed candidate:   
Current employment:  

Email:  
Phone:  
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Submit to admin@auduboncharterschools.org by the deadline of January 7, 2019. An application 
received after the deadline will not be reviewed. 
 
By approval and submission of this application, the founders agree to the terms of the base charter 
contract (no exhibits) without modification. The base charter contract is available on the ACNW 
website. 
 
 
              
Founder Signature     Founder Signature 
 
 
              
Founder Signature     Founder Signature 
 
 
              
Founder Signature     Founder Signature 
 
 
              
Founder Signature     Founder Signature 

 
  

mailto:admin@auduboncharterschools.org
http://auduboncharterschools.org/new-transfer-schools/
http://auduboncharterschools.org/new-transfer-schools/
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Audubon Center of the North Woods 
New School Application 

 
Directly address each section below. Responses should be concise and comprehensive. 
 
Section I. Executive Summary (2-3 pages) 
 

1. Provide a brief explanation of why you are seeking to open a public charter school and identify 
what problem you are addressing by starting a school.  
 

2. State the grade levels and number of students to be served by the proposed school. 
 

3. State the proposed location of the school. 
 

4. Briefly describe the educational philosophy, instructional methodology, and key programmatic 
features the school will implement in order to accomplish its vision and mission. 
 

5. Briefly describe how the school will improve student achievement in the intended community. 
 

6. Briefly describe which, if any, of ACNW’s identified priorities the school will address and how. 
 

7. Summarize the relevant experience of the school’s founders. 
 

8. Describe how the school plans to integrate environmental education and sustainability into the 
program. 
 

9. Explain why the school is seeking to be authorized by the Audubon Center of the North Woods. 
 

10. Indicate whether you have submitted or will submit a substantially similar application to 
another authorizer for this school. If so, provide the name of the authorizer, the date (or 
intended date) of submission, and the status of the application.  

 
Section II. Vision and Mission (2-3 pages) 
 

1. State the vision of the proposed school. This should be a clear, concise, and compelling 
vision statement that articulates the long-term change you hope to see as a result of the 
school’s success. 

 
2. State the mission of the proposed school. This should be a clear, concise, and compelling 

mission statement that articulates the school’s purpose or desired results and how it plans 
to achieve the desired results.  
 

3. Describe how the school will evaluate whether its mission is being accomplished and its 
vision realized. 

 
4. Describe how the school intends to utilize environmental education values and strategies to 

fulfill its vision and mission. Explain how your mission and vision aligns with the mission 
and vision of ACNW. 
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Section III. Need and Demand (2-4 pages) 
 

1. Provide a description and evidence of the need and demand for a school of this grade 
configuration in the location identified. Need refers to the reason(s) existing schools are 
insufficient or inadequate. Demand refers to the desire from prospective families to attend 
the proposed school.   
 

2. Based on the identified need and demand, describe the new and unique characteristics this 
school would provide to students that distinguish it relative to other education options 
available to students in the area.  
 

3. Complete and include the tables provided below in your response to this section. Identify 
the number of students expected to attend the school each year by grade level (add 
additional columns to the table if it will take more than five years to reach full enrollment).  

 
Grades Year 1 Year 2 Year 3 Year 4 Year 5 

PreK      
K      
1      
2      
3      
4      
5      
6      
7      
8      
9      

10      
11      
12      

Total      
 

Anticipated 
Demographics 

Percentage of 
student eligible for 
free or reduced 
price lunch 

Percentage of 
student who are 
English learners 

Percentage of 
students with 
disabilities 

   
 
 
 

4. Describe the community support for an additional school in this area. Include evidence of 
community support for, and interest in, the proposed charter school sufficient to allow the 
school to reach its anticipated enrollment. Detail the strategies that have been used to 
engage the community in the development of this school, including youth. Include key 
community partners and information on parental interest in the school. 
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5. You are encouraged to include as an attachment evidence of parent and community interest 
in the school. This could include but is not limited to letters/emails of support from parents 
and community organizations, survey information that includes a sample survey and 
results, and sign-in sheets from community information sessions. 
 

Section IV. Purpose (2-3 pages) 
 

1. As articulated in MN Stat. 124E.01, Subd. 1, the primary purpose of a charter school is to 
improve all pupil learning and all student achievement.  Describe how the school intends to 
meet the primary purpose of a charter school as defined in statute, how this aligns to the 
school’s mission and vision, and how the school will report on its progress towards meeting 
this purpose.   
 

2. As articulated in MN Stat. 124E.01, Subd. 1, additional purposes of a charter school include 
to: 
(1) increase learning opportunities for all pupils; 
(2) encourage the use of different and innovative teaching methods; 
(3) measure learning outcomes and create different and innovative forms of measuring 
outcomes; 
(4) establish new forms of accountability for schools; and 
(5) create new professional opportunities for teachers, including the opportunity to be 
responsible for the learning program at the school site. 
 
Identify the additional purpose(s) that the charter school intends to meet. Describe how the 
school intends to meet the identified purpose(s), how the identified purpose(s) align(s) to 
the school’s mission and vision, and how the school will report on its progress towards 
meeting the identified purpose(s).   
 

Section V. Goals, Student Performance Expectations, and Evaluation Plan (6-10 
pages) 
 

1. Provide student achievement goals in SMART format for improving all pupil learning and all 
student achievement in areas including mathematics, reading, and science. In addition, provide 
goals that measure student growth, knowledge, skill development and accomplishments in other 
areas related to the school’s mission and growth of the whole child.  
 

2. Provide student performance goals in SMART format for achieving other accountability 
measures such as attendance, graduation, and other appropriate aspects of the school’s proposed 
program. 
 

3. Provide rationale for the goals and the expected level of performance, including projected 
baseline data and how these goals are designed to promote high expectations for all students, 
including students with special needs and English learners.  
 

4. Describe the school’s plans to use assessment data to monitor progress towards meeting 
academic performance goals and affect teaching and learning to improve student achievement. 
Include the school’s plan to collect and use baseline data (in the fall of the opening year) to 
evaluate the school’s goals and educational program.  
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5. Describe how the school will assess students’ progress in demonstrating the awareness, 
knowledge, skills, and attitudes to work individually and collectively toward sustaining a healthy 
natural environment. 
 

6. If you have identified “measure learning outcomes and create different and innovative forms of 
measuring outcomes” as an additional statutory purpose, explain how the goals and evaluation 
tools described in this section are different and innovative forms of measuring outcomes. 
 

Section VI.  Educational Program (6-10 pages) 
 

1. Describe the guiding educational philosophy of the proposed school. 
 

2. Describe the key aspects of the school culture that will be developed to promote student 
academic achievement and development of the whole child. 
 

3. Describe the educational program, including instructional methodology, curricula and 
instructional techniques, at the varying grade levels. Include research that provides 
evidence that the program will achieve the desired outcomes for the proposed student 
body. In addition, provide information on innovative aspects of the program that may not 
have a research base. Include information about the major subject areas of reading, math, 
science, and social studies, as well as any aspects of individualized learning or different and 
innovative teaching methods the school plans to implement, as appropriate. 
 

4. Describe how students will receive a comprehensive education that includes but is not 
limited to the arts, physical education, 21st century skills, social / emotional learning, and 
physical wellness. Include information about alignment to Minnesota Academic Standards. 
 

5. Identify how the education program is designed to engage students in ways that are 
culturally and linguistically appropriate, responsive, and relevant.  
 

6. Describe how the school will offer both remediation and acceleration where appropriate 
based on student need. Include how the school will serve students who are not meeting 
grade level expectations but do not qualify for services such as Title, Special Education, or 
English learner supports. 

 
7. Special Education: Describe how the school will provide access to students with disabilities to a 

free appropriate education in the least restrictive environment in compliance with all laws. 
a. Describe the school’s Child Find Process. 
b. Describe the methods and strategies for serving students with disabilities, including: 

kinds and types of services provided directly by the school, distinguished from services 
provided by third-party contracts; the personnel the school will devote to special 
education and their associated administrative responsibilities; how the school will 
assess/review/revise and implement IEPs; and how the school will provide 
accommodations for students. 

c. Describe the professional development plan for special education and general education 
teachers and support staff, as well as other staff (as applicable), as it pertains to serving 
students with disabilities. 
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8. English Learners. Provide a description of the program design, methods, and strategies for 
serving students who are English Learners. Include identification processes, monitoring, 
instructional strategies, assessment, professional development of staff, exit criteria, and staffing. 

 
9. Describe the instructional leadership structure at the school. In other words, what process 

will the school use to create a learning-focused culture, establish a shared vision of effective 
instruction, improve instructional practice, and support teacher growth through 
accountability structures (e.g. evaluation, mentoring, etc.)? 

 
10. Describe the school’s plan for teacher professional development and evaluation, including 

how the quality of instruction will be monitored and improved, and how it will be 
responsive to students’ academic performance. 
 

11. Describe how the school adapts environmental education to the needs and unique aspects 
of the school’s educational program or the needs of the school community, and how 
environmental education is integrated into the core curricula or used as an integrating 
theme across the curriculum. Describe how the school creates a positive social and 
academic environment to support students in the process of learning, asking questions and 
thinking critically about environmental issues and solutions. Describe how the school will 
engage students in nature-focused outdoor experiences that enhance in-classroom learning. 
In addition, describe the plan for providing professional development to staff in support of 
this approach.  

 
12. Describe skills and experiences needed by educational staff to efficiently and effectively 

carry out the educational program model. Include the plan for recruiting, training, and 
retaining high quality staff. If the school identified different and innovative teaching 
methods as an additional statutory purpose, describe how the plan ensures teachers have 
the skills to implement these methods. 
 

13. Provide a proposed school year calendar and school day schedule (as attachments). 
Describe how the calendar and schedule are designed to support the educational program 
and achievement of academic and environmental education goals. 
 

14. State whether the school intends to offer any single-sex programming (classrooms, 
advisories, etc.). If so, describe how the school will ensure compliance with Title IX 
requirements. 
 

15. If the school plans to provide any out-of-school time programs such as before/after school 
or summer school, describe those programs. 
 

Section VII. Governance, Management, and Administration (6-10 pages) 
 

1. Describe the management and leadership structure at the school, including plans to enter 
into a management or other comprehensive service agreement/contract (if applicable). 
Include a rationale for the management and leadership structure. 

a. Provide an Organizational Chart (either in the application narrative or as an 
attachment). 

b. If applicable, provide a draft of the school’s management agreement or other 
comprehensive service agreement (as an attachment). 

 

http://www2.ed.gov/about/offices/list/ocr/docs/faqs-title-ix-single-sex-201412.pdf
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2. Describe the level of authority the governing board will convey to the school’s 
administrator/leader or administrative/leadership team. Include a description of the 
relationships and separation of duties between the Board of Directors and the School 
Leadership. 

 
3. What will the dashboard or other tool look like for the board to monitor its academic, mission-

related, and other goals across the course of the contract? 
 

4. Consistent with MN Statute 124E.12 Subd. 2., describe the qualifications for all persons that 
hold administrative, supervisory, or instructional leadership roles at the school. (Provide 
job descriptions for these positions as an attachment.) 

 
5. Consistent with MN Statute 124E.12 Subd. 2., describe the evaluation process to be 

implemented by the board of directors for all persons that hold administrative, supervisory, 
or instructional leadership roles at the school.  

 
6. Describe the process for hiring individuals in leadership positions at the school. Include 

how that will be an open and fair process that reaches out to candidates who are members 
of groups that have traditionally been underrepresented based on race, color, national 
origin, gender, age, and disability.  
 

7. Describe the plan to recruit well-qualified board members who are representative of the 
students and families being served by the school. 
 

8. Describe the plan for initial and ongoing training of board members. Include plans for 
onboarding of new board members. 
 

9. Explain how the board will comply with Open Meetings and Open Records laws. 
 

10. Explain how the founding and ongoing governing board will create and adopt board 
policies.  
 

Section VIII. Financial Management (2-4 pages) 
 

1. Describe the process the school will use to do the following, highlighting the role of the 
board and school administration: 

a. Develop and approve the annual budget; 
b. Monitor the school’s expenditures and revenues in relation to the budget; 
c. Develop and implement appropriate financial policies and practices, including but 

not limited to purchasing, accounting, and payroll; 
d. Ensure timely and accurate financial reporting; 
e. Select the financial auditor;  
f. Monitor the near term and long term financial health of the organization; 
g. Manage the school’s finances day-to-day;  
h. Maintain strong internal controls; and 
i. Ensure sufficient resources for environmental education. 

 
2. Provide (as an attachment) a start-up budget plus a three-year operating budget (four total 

years) for the charter school. Use the required New School Financial Plan Template and 
reference UFARS information as you complete the Template. Include: 

http://auduboncharterschools.org/new-transfer-schools/
https://education.mn.gov/MDE/dse/schfin/fin/UFARS/
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a. A narrative that includes detailed assumptions for all revenue and expenditures for 
each year; 

i. Percentage of students eligible for free/reduced price lunch; 
ii. Percentage of English learners; 

iii. Percentage of students with IEPs; 
iv. Sources of grants and/or donations; 
v. Staffing levels for each Program Dimension (see UFARS Manual); 

vi. Staff salaries and benefits across various programs; 
vii. Specific contractor or purchased services costs (including transportation); 

viii. Capital expenditures; 
ix. Facilities costs. 

b. A specific narrative description of line items related to the school’s implementation 
of environmental education programs and activities; 

c. A specific narrative description of line items related to how the school will support 
its students’ social, emotional, and physical wellness; 

d. Sources of start-up revenue; and 
e. Separations of funds (Fund 1, Fund 2, and Fund 4). 

 
3. Describe how the board considered student achievement goals in developing the budget. 

How did the board decide where to invest its funding? 
 

4. Provide (as an attachment) a cash flow projection on a monthly basis for the start-up year 
and the first operational year (two total years). Include: 

a. A narrative that includes detailed assumptions; and 
b. A Year 1 cash flow contingency plan (start-up year), delineating a plan if the school 

does not receive a CSP grant. 
 
Section IX. Operations (3-7 pages) 
 
Facilities 

1. Describe the requirements for the school’s facility, including learning spaces and other 
characteristics that are designed to meet the unique needs of the school and students to be 
served by the school. 
 

2. Describe the school’s plan, including the timeline, process, and milestones to be met, to 
secure a suitable facility as described above. Indicate any potential facilities that have been 
identified, and a proposed lease or ownership arrangement of the facility, including any 
potential conflicts of interest. 

 
3. Describe how the school facility will support implementation of environmental education 

curriculum and environmentally sustainable practices. Include a plan for the schoolyard 
and outdoor areas. 

 
Transportation 

4. Describe the school’s planned transportation arrangements. Include how the approach will 
support environmental sustainability. How will the school address transportation issues as 
they arise, especially during the early part of the first school year? What will the school do if 
transportation concerns begin to impact student enrollment? 

 
Food Service 
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5. Describe the school’s planned food service program. Include how the program will support 
environmental sustainability. 

 
Environmental Sustainability 

6. Describe how the school’s purchasing choices and operational decision-making will reflect a 
commitment to environmental sustainability and how the school will implement waste 
reduction and recycling programs. 

 
Health Services 

7. Describe the school’s plan to provide required health services.  
 
Student Discipline 

8. Describe the school’s discipline process. 
 
Community and Parent Involvement 

9. Describe how parents and other members of the community will be involved in the 
planning, program design, and implementation of the charter school. 

 
Section X. Marketing and Outreach (3-5 pages) 

 
1. Describe how students in the community will be informed about this charter school and will 

be given an equal opportunity to attend this charter school. Include how the school will 
reach out to students of diverse backgrounds. 
 

2. Describe how the school will conduct an open admissions process including the use of a 
lottery to provide equal access to all students who apply. Provide a proposed enrollment 
and lottery policy as an attachment.  
 

3. Describe how the school will intentionally and specifically conduct outreach to 
educationally and economically disadvantaged and hard-to-reach populations, including 
students with special needs and English Learners. 
 

Section XI. School Founders (3-5 pages) 
 

1. For each member of the applicant team identified on the Application Cover Page describe: 
their experience/involvement with K-12 education, environmental education, and the 
design and operation of a charter school; other relevant experience in areas of management, 
finance, human resources, legal compliance, etc.; expected role and responsibilities during 
the pre-operational planning period; whether they intend to become a member of the 
board; whether they intend to apply for employment at the new school; and 
affiliations/relationships with other founders and current/potential consultants and vendor 
organizations. If the school includes youth on its founding board, describe their specific 
contributions to the planning process. 
 

2. List the proposed members of the initial board of directors for the charter school, indicating 
any ex-officio members and if any seat is proposed to be nonvoting. Also indicate any vacant 
positions expected to be filled. Describe the process for appointing or electing the initial 
board of directors. 
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3. Describe the school’s plan to carry out start-up activities at the school, leading up to 
opening. Include a discussion of the potential start-up challenges, how you plan to address 
these challenges, and how the vision, mission, and ideas of the founders will be translated to 
the operational leader(s) once the school opens. 

 
4. Provide a contact list for all members of the founding team (as an attachment). 

 
5. Provide résumés of all members of the founding team (as an attachment). 

 
6. Identify the date of the most recent background check obtained for school founders and 

whether adverse information was identified. 
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Section XII. Early Learning Program (if applicable) 
 
Check the box(es) that relate to the proposed early learning program: 
 

 Early childhood health and developmental screening 
 Preschool instructional program (not prekindergarten) for children ages 3-5 years 

Anticipated size of preschool instructional program: _______ 
 Prekindergarten instructional program for four-year-olds to prepare children for entry into 

kindergarten the following year 
Anticipated size of prekindergarten instructional program: _______ 

 
Part A.  Early Learning Program Description, Need, and Demand 
 

1. If not addressed above, provide the following information regarding the school’s proposed 
early learning program(s): 

a. A brief description of the program(s). 
b. Whether the program(s) will be free to all participants or fee-based.  

i. If fee-based, include the fee structure that will be used.  
ii. Indicate if the school will provide enrollment preference to kindergarten for 

students participating in the school’s early learning program per Minnesota 
Statutes, section 124E.11(c). 

c. Describe the school’s plans to fund the early learning program(s).  
d. Describe how the proposed early learning program(s) will include environmental 

education programming consistent with ACNW expectations. 
e. Provide evidence to document need and demand for the program(s), including the 

following: 
i. Evidence of interest from current or prospective families and community 

level support for the early learning program(s) as attachments. This could 
include but is not limited to letters/emails of support from parents and 
community organizations, survey information that includes a sample survey 
and survey results, and sign-in sheets from community information sessions. 

ii. Discussion of how the program(s) fulfills an unmet need in the community.  
 
Part B.  Prekindergarten and/or Preschool Instructional Program 
 

1. Provide a plan that addresses the following elements: 
 

a. Comprehensive Child Assessment: Assess each child's cognitive skills with a 
comprehensive child assessment instrument when the child enters and again before 
the child leaves the program to inform program planning and promote kindergarten 
readiness.  

i. Describe the assessment process used to measure individual child progress 
in all the prekindergarten and preschool instructional classes that includes 
the use of a standardized child assessment instrument, such as High Scope 
Child Observation Record (COR), Teaching Strategies Gold or Work Sampling 
System. 
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ii. The child assessment should be approved by Minnesota Parent Aware. The 
comprehensive child assessment must align with Minnesota’s Early 
Childhood Indicators of Progress – Minnesota’s Early Learning Standards. 

iii. To measure child progress, the assessment must be used at program 
entrance and program exit.  

iv. At a minimum, the comprehensive assessment should measure children’s 
progress in the domains of language, literacy and mathematical thinking. 
Other domains may include approaches to learning, general cognitive 
development, physical and motor development, social and emotional 
development, creativity and the arts.  

v. Describe how the child assessment results are used to inform curricula and 
instruction throughout the school year. 

vi. Indicate how families are involved in the assessment process throughout the 
year. 

vii. To maximize the building of a coherent system between early learning and 
kindergarten, describe how assessment results are shared between the early 
learning and kindergarten staff, including kindergarten staff at other 
schools. 

viii. Describe how the child assessment process is responsive to the cultural and 
linguistic needs of children in the school’s early learning program. 
 

b. Intentional Instructional Practice: Provide intentional instructional practice 
aligned with the state early childhood learning standards and kindergarten 
standards that is based on early childhood research and professional practice 
focused on children's cognitive, social, emotional, and physical skills and 
development and prepares children for the transition to kindergarten, including 
early literacy skills.  

i. Describe how program content and intentional instructional practices are 
aligned with the Early Childhood Indicators of Progress: Minnesota’s Early 
Learning Standards (ECIPs) available on the MDE website. 

ii. Include a very brief description of the curriculum used in the early learning 
program, such as High Scope Preschool Curriculum or Opening the World of 
Learning (OWL).  

iii. Indicate how the Early Childhood Indicators of Progress: Minnesota’s Early 
Learning Standards (ECIPs) are incorporated into the program.  

iv. Provide an overview of instructional practice to support children’s early 
literacy skills development.  

v. Describe a balance of child-initiated learning and teacher-directed 
pedagogies appropriate for young children’s development and interests. 

vi. Provide a brief overview of early learning approaches (such as use of 
project-based learning, inquiry-based learning, learning centers, interactive 
learning, and play-based learning). 

 
c. Kindergarten Transition: Coordinate appropriate kindergarten transition with 

parents and kindergarten teachers. 
i. Briefly describe the program plan for transition to kindergarten that 

includes meaningful coordination and planning with kindergarten teachers, 
and engages families in a variety of ways to support children’s learning and 
successful transition to kindergarten. The transition plan should be 

http://parentaware.org/
https://education.mn.gov/MDE/dse/early/ind/
https://education.mn.gov/MDE/dse/early/ind/
https://education.mn.gov/MDE/dse/early/ind/


 

ACNW New School Application Guide | Updated September 8, 2019 20 

responsive to the cultural and linguistic diversity of children and their 
families participating in the early learning program and school. 

ii. Describe a plan for providing guidance to families not enrolling their child in 
the charter school kindergarten program. Describe strategies to engage 
families in meaningful ways to support their children’s learning throughout 
the transition into the kindergarten year beyond one-time events. 

iii. Describe how the curriculum, instruction, and assessment practices between 
the early learning program and kindergarten program are aligned. 
 

d. Coordinate with Relevant Community-Based Services 
i. Provide a brief description of how the program coordinates with community 

organizations and how those resources are shared with families. 
(Coordination may include referrals to community programs based on child 
needs, such as local public health, social services, mental health services, or 
other early learning or child care programs.) 

ii. Describe how information about community-based services can be made 
available to families using a variety of strategies, such as family advocates, 
school-home liaisons, parenting educators, social media, and informal school 
events. 

iii. Describe how coordination with community-based services reflects the 
needs of the children participating in the early learning program, and is 
responsive to the cultural and linguistic diversity of children and their 
families participating in the early learning program and school. 
 

e. Staff Ratios and Licensure: Ensure staff-child ratios of one-to-ten and maximum 
group size of 20 children with the staff being supervised by a licensed early 
childhood teacher. 

i. Briefly describe how the early learning program is provided and how ratios 
and group size are provided to ensure a high-quality early learning program. 

ii. For each prekindergarten and preschool instructional class, describe staff 
licensure area and MN teaching license file folder number and other 
credentials, as appropriate. If this information is not available at the time of 
submission, please indicate anticipated staffing licensure areas. MDE may 
require the school to submit staff licensure areas and MN teaching license 
folder numbers and other credentials when staff is hired. 
 

f. Teacher Content Knowledge: Have teachers knowledgeable in early childhood 
curriculum content, assessment, and instruction.  

i. Describe licensed staff training/professional development specific to early 
learning curriculum, instructional practices and assessment that has been 
completed in the past five years. If this information is not available at the 
time of submission, please indicate anticipated teacher knowledge in early 
childhood curriculum content, assessment, and instruction. MDE may 
require the school to submit teacher knowledge in early childhood 
curriculum content, assessment, and instruction when staff is hired. 
 

g. Early Childhood Health and Developmental Screening: Ensure participating 
children have completed health and developmental screening within 90 days of 
program enrollment under Minnesota Statutes, sections 121A.16 to 121A.19.  
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i. Provide a description of how and where participating children receive 
health and developmental screening either through a traditional school 
district or comparable screening from health care provider (such as a Child 
and Teen Checkups through local public health organizations) if the charter 
school is not providing the early childhood health and developmental 
screening program. It is not necessary for the charter school to provide the 
early childhood health and developmental screening, but must describe how 
children receive the comprehensive health and developmental screening to 
identify possible problems that may interfere with children’s learning.  

ii. Provide a plan for those children who do not successfully complete early 
childhood screening.  

 
Part C.  Early Childhood Health and Developmental Screening 

 
1. Describe the school’s plan and capacity to provide an Early Childhood Screening program in 

accordance with Minnesota Statutes 121A.16–121A.19 and Minnesota Rules 3530.3000, 
3530.3300, and 3530.3400.  

2. The plan should include a description of how the school will meet MDE accountability 
requirements for data submission in accordance with Minnesota Statutes, section 121A.17. 
This includes the establishment of the MARSS Preschool Screening (PS) Record and the 
annual data submission to MDE Early Learning Services for children receiving the Early 
Childhood Screening program directly from the school or through a contracted service 
provider with a comparable screening program, such as a local public health organization. 
The purpose of establishing the MARSS PS Record is to provide screening state aid to the 
school and to ensure the screening requirement has been met.
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Audubon Center of the North Woods 
New School Application 

Review Rubric 
School Name:  Reviewer Name:  

Strengths:  

Concerns / Questions:  

ACNW priorities identified in the application: (Select all that apply.) 
 Educational program includes EE as a central component of the educational program; 
 School planning team and / or start-up board includes youth members; 
 Educational approach includes individualized or personalized learning as a central component; 
 School intentionally brings together students and founding teams of different backgrounds; 
 Encourage the use of different and innovative teaching methods; and / or 
 Measure learning outcomes and create different and innovative forms of measuring outcomes. 

Final Recommendation Denial 
Additional 

Information 
Required 

Approval 

Narrative Justification of Recommendation: 
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Performance Rating Key: 
• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 

applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 
• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in 

order to be reasonably comprehensive.  
• Meets: Address most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 

concepts, and/or ability to open and maintain a quality charter school. 
 

 Overall Section Ratings 

 Inadequate Approaches Meets 

I. Executive Summary    

II. Vision and Mission    

III. Need    

IV. Purpose     
V. Goals, Student Performance Expectations, and Evaluation 
Plan    

VI. Educational Program     

VII. Governance, Management, and Administration     

VIII. Financial Management     

IX. Operations     

X. Marketing and Outreach     

XI. School Founders     

XII. Early Learning Program     
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I. Executive Summary  

 Inadequate Approaches Meets 
• A clear, concise overview explains the key elements of the proposed charter school 

including: origins; grade levels and number of students to be served; proposed location; 
educational philosophy, instructional methodology and key programmatic features; how 
the school will improve student achievement; experience of founders; and plans to 
integrate environmental education and sustainability. 

   

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to open and maintain a quality charter school.  
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II. Vision and Mission 

 Inadequate Approaches Meets 
• Clear, concise and compelling vision and mission statements articulate the desired long-

term changes, the school’s purpose or desired results, and how it plans to achieve the 
desired results. 

   

• A clear description of how the school will know if its mission is being accomplished and its 
vision realized is presented.    

• Compelling plans to utilize environmental education values and strategies to fulfill its 
mission, vision, and values are described.    

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to open and maintain a quality charter school.  
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III. Need and Demand           

 Inadequate Approaches Meets 

• Compelling evidence documents the need and demand for a school of these characteristics 
and proposed grade configuration in the location identified.    

• Enrollment projections are supported by evidence of actual or potential demand, and marketing 
and recruitment plans seem likely to generate enrollment sufficient to meet projections.    

• Evidence of community support is presented that is likely to further the school’s mission and 
program.    

• Evidence is presented of community involvement in the development of this school, including 
youth, parents, and key community partners.    

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to open and maintain a quality charter school.  
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IV. Purpose 

 Inadequate Approaches Meets 

• Presents a clear description of how the school intends to meet and report on progress 
towards meeting the additional purpose(s) of a charter school as defined in statute.    

• Enrollment projections are supported by evidence of actual or potential demand, and marketing 
and recruitment plans seem likely to generate enrollment sufficient to meet projections.    

• Identified additional purposes align with one or more of ACNW’s prioritized purposes: 
 Encourage the use of different and innovative teaching methods; and / or 
 Measure learning outcomes and create different and innovative forms of measuring  

      outcomes. 

   

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to open and maintain a quality charter school.  
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V. Goals, Student Performance Expectations, and Evaluation Plan 
 

 Inadequate Approaches Meets 

• Academic goals are focused on improved student achievement and development of the 
whole child and are presented in SMART format.    

• Academic goals are comprehensive and include but are not limited to addressing student 
proficiency and growth using state assessments. Goals incorporate additional measures of 
student performance and development, including but not limited to school developed measures 
or rubrics, nationally normed assessments, or non-cognitive assessment tools. 

   

• The evaluation plan indicates a clear and coherent approach to measuring and reporting the 
educational performance and progress of individual students, cohorts, and the charter school as a 
whole including valid, reliable, and multiple measures of student outcomes. 

   

• A strong plan for intentional use of achievement data to guide instruction and impact student 
achievement is evident.    

• The application describes how the school will assess students’ progress in demonstrating the 
awareness, knowledge, skills, and attitudes to work individually and collectively toward 
sustaining a healthy natural environment. 

   

• The narrative explains how the goals and evaluation tools described in this section are 
different and innovative forms of measuring outcomes, as applicable.    

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 
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• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to open and maintain a quality charter school. 
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VI. Educational Program 

 Inadequate Approaches Meets 

• The school’s philosophical approach is aligned to the school mission and is focused on 
improving student outcomes.    

• The school culture that will be developed is likely to promote student achievement and 
development of the whole child.    

• The educational program, including instructional methodology, teaching techniques, and 
curriculum, is described fully and clearly, is research based, is aligned to state standards, provides 
for a comprehensive education, and presents a clear plan to improve student academic 
achievement. If applicable, the educational program encourages the use of different and 
innovative teaching methods and /or individualized learning. 

   

• The educational program is designed to provide students with a comprehensive education 
that includes but is not limited to the arts, physical education, 21st century skills, and social / 
emotional / physical wellness.  

   

• The educational program is designed to engage students in ways that are culturally and 
linguistically appropriate, responsive, and relevant.    

• A clear plan for offering both remediation and acceleration is provided and based on student 
need.    

• Instructional leadership roles and responsibilities are clearly identified.    

• The professional development and teacher evaluation plans are data driven and demonstrate 
that the quality of instruction will be monitored and improved.    

• Environmental education (EE) will be integrated into the core curricula: 
o EE strategies are used to teach about, with, and in the environment;  
o Students are engaged in nature-focused outdoor experiences that enhance in-

classroom learning; and 
• Professional development is provided to staff to support EE implementation. 
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• The school has a plan for recruiting, training, and retaining high quality staff to meet the 
unique needs of the school’s educational program.    

• A plan to provide access to students with disabilities to a free appropriate education in the 
least restrictive environment incompliance with all laws is evident and likely to successfully 
support increased student learning. 

   

• The school has a plan to serve students who are English Learners (ELs) in accordance with all 
laws which is likely to successfully support increased student learning.    

• The proposed school year calendar and school day schedule are designed to support the 
educational program and achievement of the academic and environmental education goals.    

• Out-of-school or extracurricular programs are described clearly and completely.    

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to open and maintain a quality charter school.  
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VII. Governance, Management, and Administration 

 Inadequate Approaches Meets 
• The school’s board will ensure effective, accountable, and representative governance over 

the school’s operations: 
o Demonstrates a clear understanding of the roles and responsibilities of a charter 

school board, including oversight of a management organization or comprehensive 
service provider (if applicable); 

o The governing board provides strong financial and policy oversight; and 
o Well-qualified individuals who are representative of the students and families being 

served will be recruited to serve on the school’s board. 

   

• The school’s board will ensure effective and transparent management of the school’s 
operations: 
o Management plans are sufficient to deliver the proposed educational program. 
o Organizational, management, and financial plans demonstrate operational 

effectiveness and fiscal viability. 
o Demonstrates intent to use a fair and open process to select a well-qualified school 

leadership team including: 
 Recruitment and hiring timeline(s); and 
 Plans to recruit candidates who are members of groups that have traditionally 

been underrepresented based on race, color, national origin, gender, age, or 
disability.  

o Qualifications, job descriptions and evaluation processes for persons who hold 
administrative, supervisory, or instructional leadership roles are fully described. 

• If applicable, discusses the school’s plan to contract with a management organization or other 
comprehensive service provider; provides specific evidence demonstrating the provider’s 
successful track record in academic, operational, and financial performance. 

   

• Organizational chart clearly distinguishes between governance (board) and management (school 
leadership) and provides key roles and responsibilities of each.    

INITIAL SECTION RATING    

Strengths  
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Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to open and maintain a quality charter school.  

  



 

ACNW New School Application Guide | Updated September 8, 2019 34 

VIII. Financial Management 

 Inadequate Approaches Meets 

• The financial management plan is described completely, demonstrates a strong 
understanding of charter school finance, and is likely to be successful.    

• The comprehensive start-up plus three-year operating budget is reasonable.    

• The monthly cash flow projection for the start-up year and first operational year is 
reasonable.    

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to open and maintain a quality charter school.  
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IX. Operations 

 Inadequate Approaches Meets 
• The facilities plan is described completely and likely to lead to the school securing a 

suitable facility that meets the unique needs of the school and complies with health and 
safety and building code requirements. 

   

• The proposed facility will effectively support implementation of environmental education 
curriculum and environmentally sustainable practices.    

• Potential conflicts of interest related to facilities are identified.    

• The school’s planned food service program is reasonable and will effectively promote 
healthy eating and decision-making and sustainable practices.    

• The school’s planned transportation arrangements are reasonable.    

• The school’s plan for purchasing and operational decision-making reflects a commitment 
to environmental sustainability, including the implementation of school wide waste 
reduction and recycling programs. 

   

• The health services plan is reasonable.    

• The discipline process creates a safe and healthy environment for students and staff, is 
equitable for all student groups, and is consistent with Minnesota Pupil Fair Dismissal Act.    

• A vision and strategy for meaningful parent and community support and engagement is 
presented that is reasonably likely to further the school’s mission and program.    

• Parent and community engagement begins in the design stage and continues in substantive 
ways throughout the planning and implementation phases of the school.    

• A compelling plan is presented that provides opportunities for students to pass forward to 
their families and community the ideas and skills they have learned at school related to the 
environment, environmental stewardship, and environmental literacy. 
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INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to open and maintain a quality charter school.  
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X. Marketing and Outreach 

 Inadequate Approaches Meets 
• Outreach and recruitment plan demonstrates understanding of the community to be 

served and is likely to be effective, including reaching families traditionally less informed 
about educational options: 
o Plan addresses how students in the community will be informed about this charter 

school and given an equal opportunity to attend this charter school; and 
o Plan addresses how this school will intentionally and specifically conduct outreach 

to hard-to-reach populations. 
o Plan addresses how the school will reach out to students of diverse backgrounds. 

   

• An open admissions process is described and enrollment and lottery policy is provided 
which are consistent with statutory  requirements and indicate that the school will not 
limit admission beyond grade level and class size capacity and will only exempt 
prospective students from the lottery that are provided preference in federal guidance and 
state law. 

   

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to open and maintain a quality charter school.  
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XI. School Founders 
 Inadequate Approaches Meets 

• Primary school founders are well-positioned to develop, plan, and implement a new high-
performing charter school. The founding group: 
o Has capacity to oversee the successful development and implementation of the 

educational program presented in the application; 
o Has capacity to oversee the effective and responsible management of public funds; 
o Has capacity to oversee and be responsible for the school’s compliance with its legal 

obligations; and 
o Has experience and expertise that includes K-12 education, environmental 

education, legal compliance, real estate and facilities, school financial management, 
human resources, fundraising and development, community engagement, and 
parent involvement. 

o Incorporates youth members or student perspectives and adequately describes 
their participation in a meaningful way, as applicable 

   

• Start-up plans are likely to lead to a successful school opening. The vision, mission, and 
ideas of the founders will be effectively translated to the operational leader(s) once the 
school opens. 

   

• Background checks on school founders have been conducted recently and are free of 
offenses that may negatively impact the development of a successful school.     

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to open and maintain a quality charter school. 
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• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to open and maintain a quality charter school.  
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XII. Early Learning Program (if applicable) 

A. Early Learning Program Description, Need, and Demand  

 Inadequate Approaches Meets 
• The application provides a summary of the school’s early learning program(s), 

including the fee structure of the program(s) (if fee-based), and indication whether the 
school will grant enrollment preference to kindergarten for students participating in 
the school’s free early learning program(s) (if applicable). 

   

• The application describes how the early learning program(s) will be funded. The 
funding mechanism(s) are reasonable and allowable.    

• The application includes information on how the proposed program(s) will include 
environmental education programming consistent with ACNW expectations.    

• The application provides compelling evidence of the need and demand for the 
proposed program(s).    

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail; demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to implement the proposed early learning program(s). 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to implement the proposed early learning program(s).  
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B. Prekindergarten and/or Preschool Instructional Program 

 Inadequate Approaches Meets 
The proposed plan adequately addresses the following elements: 

• Comprehensive Child Assessment    
• Intentional Instructional Practice    
• Kindergarten Transition    
• Community-Based Services    
• Staff Ratios and Licensure    
• Teacher Content Knowledge    
• Early Childhood Screening    

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail; demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to implement the proposed early learning program(s). 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to implement the proposed early learning program(s). 
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C. Early Childhood Health and Development Screening 

 Inadequate Approaches Meets 

• The application includes a description of the school’s plan and capacity to provide an Early 
Childhood Screening program in accordance with applicable law.    

• The plan includes a description of how the school will meet MDE accountability 
requirements for data submission.    

INITIAL SECTION RATING    

Strengths  

Concerns / 
Questions  

AFTER CAPACITY INTERVIEW / REQUEST FOR ADDITIONAL INFORMATION    

Comments  

• Inadequate: Lacks significant detail; demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to implement the proposed early learning program(s). 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant’s understanding of the issues, 
concepts, and/or ability to implement the proposed early learning program(s). 
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Audubon Center of the North Woods 
Grade Level, Site, or Early Learning Program Expansion Application Guide 

 
Introduction 
The Audubon Center of the North Woods (ACNW) encourages charter schools in its portfolio that 
have demonstrated success in providing all students with a high quality education, advancing 
students’ environmental literacy, ensuring efficient use of public resources, and meeting 
compliance requirements, to expand their impact on students in Minnesota by implementing grade 
level, site, or early learning program expansions, should such an expansion meet community need 
and demand and align to the strategic plan of the school.  
 
Timeline 
MN Statute 124E.06, Subd. 5 states that an authorizer must file a supplemental affidavit to the 
Minnesota Department of Education by October 1 in order for a school to be eligible to expand the 
following school year. ACNW has established the following deadlines based on the timeline outlined 
in statute: 

• May 1 – Notice of Intent due to ACNW 
• August 1 – Full Application due to ACNW 

If any deadline date falls on a weekend or non-business day, the deadline moves to the following business 
day. Failure to meet the deadlines may result in disqualification of the application. 
 
Evaluation Process 
Expansions must be reviewed at four levels in order to be implemented: 

• ACNW Charter School Division (CSD) 
• ACNW Charter School Committee (CSC) 
• ACNW Board of Directors 
• Minnesota Department of Education (MDE)  

 
ACNW reserves the right to reject any and all applications for grade level, site, or early learning 
program expansions should ACNW determine that the school’s performance does not warrant such 
expansion or that the expansion plans do not demonstrate a high probability of success.  
 
Notice of Intent 
A school must submit a Notice of Intent to Submit Application for Grade Level, Site and/or Early 
Learning Program Expansion (NOI) to ACNW in order for a complete application to be considered. 
The NOI must indicate the school’s proposed expansion (i.e., grade level, site, early learning, or 
some combination) and include evidence in the form of meeting minutes that the school’s board of 
directors has engaged in substantive discussion and consideration of the proposed expansion. 
Furthermore, the school must provide evidence of formal action by the board to submit the NOI. 
The NOI must be submitted via e-mail to admin@auduboncharterschools.org. Applicants must use 
the NOI template found on the ACNW website (and as part of this document). The deadline for 
submission of the NOI is defined above in the timeline. 
 
NOI Feedback and Invitation to Submit a Full Application 
ACNW Charter School Division staff, in consultation with the ACNW Charter School Committee, will 
review the NOI and determine whether to invite the school to submit the full application. This 
determination will be based on the school’s recent contractual performance as evidenced in formal 
performance evaluation documents completed by ACNW and by any other information available to 

mailto:admin@auduboncharterschools.org
http://auduboncharterschools.org/processes/


 

ACNW Expansion Application Guide | Updated March 25, 2019 2 

ACNW. An invitation (or lack thereof) to submit a full application will be communicated to the 
school no later than June 1. This will include specific requirements for the full application. (See 
ACNW Expansion NOI Review Rubric for ACNW’s criteria to determine whether to invite a school to 
submit a full application.) 
 
Application Evaluation 
Applicants must complete required sections of the expansion application. Applicants are expected 
to review these application requirements closely. Review the ACNW website to ensure you have the 
most up to date version of the application.  
 
The school must demonstrate to the satisfaction of ACNW the following, which is outlined in MN 
Statute 124E.06, Subd. 5: 

(1) the need for the expansion with supporting long-range enrollment projections;  
(2) a longitudinal record of demonstrated student academic performance and growth on 
statewide assessments under chapter 120B or on other academic assessments that measure 
longitudinal student performance and growth approved by the charter school's board of 
directors and agreed upon with the authorizer;  
(3) a history of sound school finances and a finance plan to implement the expansion in a 
manner to promote the school's financial sustainability; and  
(4) board capacity and an administrative and management plan to implement its expansion.  

 
For Early Learning Programs, the school must also demonstrate to the satisfaction of ACNW the 
following, which is outlined in MN Statute 124E.06, Subd. 3(a): 

A charter school may offer a free or fee-based preschool or prekindergarten that meets high-
quality early learning instructional program standards that are aligned with Minnesota's 
early learning standards for children. 

To that end, the school must provide a complete description of the proposed expansion as outlined 
in the application along with any additional information required to demonstrate the above. 
 
The CSD will review the full application to determine whether requirements have been met, which 
will be evidenced by Overall Section Ratings of Meets in all areas of the application review rubric. 
(See ACNW Expansion Application Review Rubric for ACNW’s evaluation criteria.) The CSD will 
produce a Summary Report, which compiles the findings from the evaluation. The report will 
contain a recommendation regarding approval of the Expansion Application. The CSC will review 
the Evaluation Report and make a recommendation to the full ACNW Board, which will make the 
final decision on the application. Should the ACNW Board grant approval, it will direct the CSD to 
use information provided in the application along with additional necessary information to submit 
a Supplemental Affidavit on behalf of the school to MDE for final approval. 
 
Implementation of Expansion 
Once the Supplemental Affidavit is approved, ACNW will monitor the school’s progress as it 
implements the expansion or early learning program according to the plan outlined in the 
Expansion Application. To this end, ACNW will require the school to develop and maintain an 
implementation checklist specific to the approved expansion. ACNW will monitor the school’s 
activities related to expansion to ensure the expansion is successful. In the event milestones related 
to the expansion are not met according to the timeline established in the implementation plan and 
checklist, ACNW may, at its own discretion, decide to postpone the opening of the new site or the 
implementation of the new grade levels. The school may also decide to postpone the opening of the 

http://auduboncharterschools.org/processes/
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new site or the implementation of the new grade levels on its own in order to have more time to 
successfully execute the expansion. 
 
Submission of Application 
An email containing an electronic version of the application must be received by ACNW by the 
designated deadline. Applicants must send an electronic copy of the application including all 
attachments in either Microsoft Word or PDF versions via e-mail to 
admin@auduboncharterschools.org.  

mailto:admin@auduboncharterschools.org
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Audubon Center of the North Woods 
Notice of Intent to Submit Application for 

Grade Level, Site and/or Early Learning Program Expansion 
Date:  
 
School:  
 
Check the box(es) that relate to the proposed expansion: 
 

 Grade level   
 Site 
 Early childhood health and developmental screening 
 Preschool instructional program (not prekindergarten) for children ages 3-5 years 

Anticipated size of preschool instructional program:  
 Prekindergarten instructional program for four-year-olds to prepare children for entry into 

kindergarten the following year 
Anticipated size of prekindergarten instructional program:  

 
Briefly describe the proposed expansion. Include additional grade levels to be served, proposed 
location of the additional site, and/or nature of early learning program. Indicate the estimated 
number of additional students to be served along with other relevant information. 
 
 
 
Provide evidence that the school’s board of directors has engaged in substantive discussion and 
consideration of the proposed expansion, including formal board action to move forward with a 
Notice of Intent to ACNW. Include meeting minutes as attachments or indicate the dates of the 
meetings in which the board engaged in such discussion and consideration (if minutes have already 
been submitted to ACNW via Epicenter). In addition, board members present at the meeting at 
which this NOI was approved must sign below (add additional lines as necessary). 
 
By our signatures below, we affirm that this Notice of Intent to submit an application for expansion 
was approved by majority vote of the board in public session on DATE. 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 



 

ACNW Expansion Application Guide | Updated March 25, 2019 5 

 
Submit to admin@auduboncharterschools.org no later than May 1. If the deadline falls on a 
weekend or non-business day, the deadline moves to the following business day. A Notice of Intent 
received after the deadline may result in disqualification. 
 
 
              
Board Chair Signature    School Leader Signature 
  

mailto:admin@auduboncharterschools.org
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Audubon Center of the North Woods 
Application for Grade Level, Site and/or Early Learning Program Expansion 

Cover Page 
 

Date:  
 
School:  
 
Check the box(es) that relate to the proposed expansion: 
 

 Grade level   
 Site 
 Early childhood health and developmental screening 
 Preschool instructional program (not prekindergarten) for children ages 3-5 years 

Anticipated size of preschool instructional program: _______ 
 Prekindergarten instructional program for four-year-olds to prepare children for entry into 

kindergarten the following year 
Anticipated size of prekindergarten instructional program: _______ 

   
 
Board members present at the meeting at which this application was approved must sign below 
(add additional lines as necessary). 
 
By our signatures below, we affirm that this application for expansion was approved by majority vote 
of the board in public session on DATE. 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
Submit to admin@auduboncharterschools.org no later than August 1. If the deadline falls on a 
weekend or non-business day, the deadline moves to the following business day. An application 
received after the deadline may result in disqualification. 
 
 
              
Board Chair Signature    School Leader Signature 

mailto:admin@auduboncharterschools.org
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Audubon Center of the North Woods 
Application for Grade Level, Site and/or Early Learning Program Expansion  

 
Directly address each section below that is required for your expansion request as indicated by 
ACNW’s response to the school’s Notice of Intent to Submit Application for Grade Level, Early 
Learning and/or Site Expansion. Responses should be concise and comprehensive. 
  

• Complete Part A through D for schools that do not plan to add an early learning program  
• Complete Part A through E for schools that plan to add an instructional preschool program 

to provide early childhood education and preparation for transition to kindergarten for 
children 3-5 and/or an instructional prekindergarten program for four-year-olds to prepare 
children for entry into kindergarten the following year. 

• Complete Part A through F for schools that plan to add an instructional early learning 
program and an early childhood health and developmental screening program. 
 

Part A. Expansion Description, Need, and Demand 
 

1. Describe the proposed expansion.  
a. Specify the additional grade levels, sites or early learning program requested. 
b. Specify the additional number of students that would be served. 
c. If planning to add an early learning program; whether the program(s) will be free to 

all participants or fee-based. 
i. If fee-based, include the fee structure that will be used.  

ii. Indicate if the school will provide enrollment preference to kindergarten for 
students participating in the school’s early learning program per Minnesota 
Statutes, section 124E.11(c). 

d. Describe the new program(s) to be offered as part of the requested expansion. 
e. Discuss how this expansion will help your school meet its mission. 
f. Describe how the proposed expansion will improve all pupil learning and all student 

achievement and improve service overall to students and families. 
g. Describe how the proposed expansion will impact the school’s instructional 

approach. 
h. Describe how the proposed expansion will include environmental education 

programming consistent with ACNW expectations. 
i. Include how the proposed expansion will impact the school’s current contractual 

goals. As appropriate, provide new proposed goals. 
j. Describe any other staffing changes that will occur including job descriptions and 

qualifications for any new hires or positions. 
k. Describe the facility requirements for this expansion, including learning spaces and 

other characteristics that are designed to meet the unique needs of the school and 
students to be served by the school. For a grade level expansion, describe how the 
school’s current facilities will meet those needs. For a site expansion, include a 
comprehensive discussion of potential locations and scenarios to meet those needs. 
In most instances, this will require multiple scenarios. 

 
2. Provide evidence that the proposed expansion is supported by need and projected 

enrollment. 



 

ACNW Expansion Application Guide | Updated March 25, 2019 8 

a. Provide a table that includes annual enrollment projections with and without the 
proposed expansion. This should be for as many years as needed to achieve full 
implementation of the expansion. 

b. Provide evidence to document need and demand for this expansion, including the 
following: 

i. Waiting list numbers. 
ii. Evidence of interest from current or prospective families and community 

level support for this expansion as attachments. This could include but is not 
limited to letters/emails of support from parents and community 
organizations, survey information that includes a sample survey and survey 
results, and/or sign-in sheets from community information sessions. 

iii. Enrollment information of nearby schools that serve students represented 
by the proposed expansion. 

iv. Discussion of how this expansion fulfills an unmet need in the community.  
c. Describe marketing and recruitment strategies to be implemented to ensure 

equitable access for all students and enrollment targets will be met. 
 
Part B. Current Academic Performance 

 
1. Provide evidence of a longitudinal record of demonstrated student academic performance 

and growth on statewide assessments under chapter 120B or on other academic 
assessments that measure longitudinal student performance and growth approved by the 
charter school's board of directors and agreed upon with the authorizer. 
 

2. Provide evidence that academic performance and growth has been demonstrated across 
student groups. 
 

3. Explain any areas of low performance or growth, including if the school has been prioritized 
for support under the North Star System. Describe the school’s plan to address student 
performance / growth in these areas. 
 

 
Part C. Financial Management Plan 
 

1. Provide analysis that the school is fiscally sound and has the financial capacity to implement 
the proposed expansion. 

a. Provide information demonstrating the school has sound financial health. 
b. Provide at least a four-year budget (starting with the next fiscal year) with and 

without the proposed expansion. If full implementation of the expansion will go 
beyond four years, extend the budget model as needed. This budget should be a line-
item report, subtotaled by program. 

c. Provide a comprehensive budget narrative that addresses the differences in the two 
budgets and provides assumptions used in developing the budgets, including: 

i. Percentage of students eligible for free/reduced price lunch; 
ii. Percentage of English learners; 

iii. Percentage of students with IEPs; 
iv. Sources of grants and/or donations; 
v. Staffing levels for each Program Dimension (see UFARS Manual); 

vi. Staff salaries and benefits across various programs; 
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vii. Specific contractor or purchased services costs (including transportation); 
viii. Capital expenditures; 

ix. Facilities costs. 
 
Part D. Governance and Management Plan 

 
1. Provide evidence that the charter school has the management capacity to carry out its 

expansion.  
a. Provide evidence that the school’s board of directors has approved the application 

for the proposed expansion by completing the Application Cover Page. 
b. Describe the capacity of the board and management to implement the proposed 

expansion including any anticipated changes to the organizational structure. 
c. Provide an implementation plan that includes clearly defined roles and 

responsibilities, as well as timelines, milestones, and key activities related to the 
proposed expansion. 

d. Discuss potential challenges related to the proposed expansion and possible 
solutions to address those challenges. 

 
 
Part E – Early Learning Programs (Instructional Preschool or Prekindergarten; if 
applicable) 
 

1. Provide a plan that addresses the following elements: 
 

a. Comprehensive Child Assessment: Assess each child's cognitive skills with a 
comprehensive child assessment instrument when the child enters and again before 
the child leaves the program to inform program planning and promote kindergarten 
readiness.  

i. Describe the assessment process used to measure individual child progress 
in all the prekindergarten and preschool instructional classes that includes 
the use of a standardized child assessment instrument, such as High Scope 
Child Observation Record (COR), Teaching Strategies Gold or Work Sampling 
System. 

ii. The child assessment should be approved by Minnesota Parent Aware. The 
comprehensive child assessment must align with Minnesota’s Early 
Childhood Indicators of Progress – Minnesota’s Early Learning Standards. 

iii. To measure child progress, the assessment must be used at program 
entrance and program exit.  

iv. At a minimum, the comprehensive assessment should measure children’s 
progress in the domains of language, literacy and mathematical thinking. 
Other domains may include approaches to learning, general cognitive 
development, physical and motor development, social and emotional 
development, creativity and the arts.  

v. Describe how the child assessment results are used to inform curricula and 
instruction throughout the school year. 

vi. Indicate how families are involved in the assessment process throughout the 
year. 

vii. To maximize the building of a coherent system between early learning and 
kindergarten, describe how assessment results are shared between the early 

http://parentaware.org/
https://education.mn.gov/MDE/dse/early/ind/
https://education.mn.gov/MDE/dse/early/ind/
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learning and kindergarten staff, including kindergarten staff at other 
schools. 

viii. Describe how the child assessment process is responsive to the cultural and 
linguistic needs of children in the school’s early learning program. 
 

b. Intentional Instructional Practice: Provide intentional instructional practice 
aligned with the state early childhood learning standards and kindergarten 
standards that is based on early childhood research and professional practice 
focused on children's cognitive, social, emotional, and physical skills and 
development and prepares children for the transition to kindergarten, including 
early literacy skills.  

i. Describe how program content and intentional instructional practices are 
aligned with the Early Childhood Indicators of Progress: Minnesota’s Early 
Learning Standards (ECIPs) available on the MDE website. 

ii. Include a very brief description of the curriculum used in the early learning 
program, such as High Scope Preschool Curriculum or Opening the World of 
Learning (OWL).  

iii. Indicate how the Early Childhood Indicators of Progress: Minnesota’s Early 
Learning Standards (ECIPs) are incorporated into the program.  

iv. Provide an overview of instructional practice to support children’s early 
literacy skills development.  

v. Describe a balance of child-initiated learning and teacher-directed 
pedagogies appropriate for young children’s development and interests. 

vi. Provide a brief overview of early learning approaches (such as use of 
project-based learning, inquiry-based learning, learning centers, interactive 
learning, and play-based learning). 

 
c. Kindergarten Transition: Coordinate appropriate kindergarten transition with 

parents and kindergarten teachers. 
i. Briefly describe the program plan for transition to kindergarten that 

includes meaningful coordination and planning with kindergarten teachers, 
and engages families in a variety of ways to support children’s learning and 
successful transition to kindergarten. The transition plan should be 
responsive to the cultural and linguistic diversity of children and their 
families participating in the early learning program and school. 

ii. Describe how the curriculum, instruction, and assessment practices between 
the early learning program and kindergarten program are aligned. 

iii. Describe strategies to engage families in meaningful ways to support their 
children’s learning throughout the transition into the kindergarten year 
beyond one-time events. 

iv. Describe a plan for providing guidance to families not enrolling their child in 
the charter school kindergarten program.  
 

d. Coordinate with Relevant Community-Based Services 
i. Provide a brief description of how the program coordinates with community 

organizations and how those resources are shared with families. 
(Coordination may include referrals to community programs based on child 
needs, such as local public health, social services, mental health services, or 
other early learning or child care programs.) 

https://education.mn.gov/MDE/dse/early/ind/
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ii. Describe how information about community-based services can be made 
available to families using a variety of strategies, such as family advocates, 
school-home liaisons, parenting educators, social media, and informal school 
events. 

iii. Describe how coordination with community-based services reflects the 
needs of the children participating in the early learning program, and is 
responsive to the cultural and linguistic diversity of children and their 
families participating in the early learning program and school. 
 

e. Staff Ratios and Licensure: Ensure staff-child ratios of one-to-ten and maximum 
group size of 20 children with the staff being supervised by a licensed early 
childhood teacher. 

i. Briefly describe how the early learning program is provided and how ratios 
and group size are provided to ensure a high-quality early learning program. 

ii. For each prekindergarten and preschool instructional class, describe staff 
licensure area and MN teaching license file folder number and other 
credentials, as appropriate. If this information is not available at the time of 
submission, please indicate anticipated staffing licensure areas. MDE may 
require the school to submit staff licensure areas and MN teaching license 
folder numbers and other credentials when staff is hired. 
 

f. Teacher Content Knowledge: Have teachers knowledgeable in early childhood 
curriculum content, assessment, and instruction.  

i. Describe licensed staff training/professional development specific to early 
learning curriculum, instructional practices and assessment that has been 
completed in the past five years. If this information is not available at the 
time of submission, please indicate anticipated teacher knowledge in early 
childhood curriculum content, assessment, and instruction. MDE may 
require the school to submit teacher knowledge in early childhood 
curriculum content, assessment, and instruction when staff is hired. 
 

g. Early Childhood Health and Developmental Screening: Ensure participating 
children have completed health and developmental screening within 90 days of 
program enrollment under Minnesota Statutes, sections 121A.16 to 121A.19.  

i. Provide a description of how and where participating children receive 
health and developmental screening either through a traditional school 
district or comparable screening from health care provider (such as a Child 
and Teen Checkups through local public health organizations) if the charter 
school is not providing the early childhood health and developmental 
screening program. It is not necessary for the charter school to provide the 
early childhood health and developmental screening, but must describe how 
children receive the comprehensive health and developmental screening to 
identify possible problems that may interfere with children’s learning.  

ii. Provide a plan for those children who do not successfully complete early 
childhood screening.  

 
Part F - Early Childhood Health and Developmental Screening  
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1. Describe the school’s plan and capacity to provide an Early Childhood Screening program in 
accordance with Minnesota Statutes 121A.16–121A.19 and Minnesota Rules 3530.3000, 
3530.3300, and 3530.3400.  

2. The plan should include a description of how the school will meet MDE accountability 
requirements for data submission in accordance with Minnesota Statutes, section 121A.17. 
This includes the establishment of the MARSS Preschool Screening (PS) Record and the 
annual data submission to MDE Early Learning Services for children receiving the Early 
Childhood Screening program directly from the school or through a contracted service 
provider with a comparable screening program, such as a local public health organization. 
The purpose of establishing the MARSS PS Record is to provide screening state aid to the 
school and to ensure the screening requirement has been met.
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Audubon Center of the North Woods 
Notice of Intent to Submit Application for 

Grade Level and/or Site Expansion 
Review Rubric 

 
Upon receipt of the Notice of Intent to Submit Application for Grade Level and/or Site Expansion by a school, ACNW Charter 
School Division staff will review the school’s performance to determine whether to invite the school to submit a full application. 
Should the school clearly not meet the required threshold in any area below, it will not be invited to submit a full application. 
 

Performance Area 

Evidence clearly 
shows the school 

does not meet this 
threshold. The school 
will not be invited to 

submit a full 
application. 

Evidence is unclear. 
The school must 

provide additional 
information in the 

full application. 

Evidence clearly 
shows the school 

meets this threshold. 
No additional 
information is 

needed in the full 
application. 

Academic: 
A longitudinal record of demonstrated student 
academic performance and growth on statewide 
assessments under chapter 120B or on other 
academic assessments that measure 
longitudinal student performance and growth 
approved by the charter school's board of 
directors and agreed upon with the authorizer. 

   

Environmental Education: 
A record of demonstrated progress on 
environmental education goals as outlined in the 
charter contract. 

   

Financial: 
A history of sound school finances in terms of 
financial management and financial health. 

   

Operations: 
A history of sound school operations, 
governance, and compliance. 
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Audubon Center of the North Woods 
Application for Grade Level and/or Site Expansions  

Review Rubric 

School Name: 

Strengths: 

Weaknesses: 

Questions: 

Overall Recommendation Denial Approval 
Narrative Justification of Recommendation: 
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A. Expansion Description, Need, and Demand  
 

Strengths  

Weaknesses  

Questions  

 Inadequate Approaches Meets 
• The application includes a complete description of the new program(s) to be offered as 

part of the requested expansion.    

• The application includes a clear description of how this expansion will help the school meet 
its mission, the primary purpose of charter schools, and improve overall service to families.    

• The application includes a description of how the proposed expansion will impact the 
instructional program and staffing.    

• The application includes proposed new academic contractual goals as appropriate.    
• The application includes information on how the proposed expansion will include 

environmental education programming consistent with ACNW expectations.    

• ACNW has evidence that the school is making substantial progress on environmental 
education goals as outlined in the charter contract or a plan from the school to address any 
areas of concern. 

   

• The application includes a description of facility needs for the expansion and a 
comprehensive discussion of potential locations and scenarios to meet those needs.    

• Enrollment projections are reasonable.    
• The application provides compelling evidence of the need and demand for the proposed 

expansion.    

• The marketing and recruitment plan presented in the application ensures equitable access 
for all students and is sufficient to meet enrollment projections.    

• The application provides a summary of the school’s early learning program(s), including the 
proposed start date, the fee structure of the program(s) (if fee-based), and indication 
whether the school will grant enrollment preference to kindergarten for students 
participating in the school’s free early learning program(s) (if applicable). 
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• The application describes how the early learning program(s) will be funded. The funding 
mechanism(s) are reasonable and allowable. 

   

OVERALL SECTION RATING    
• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 

applicant’s understanding of the issues, concepts, and/or ability to implement the expansion. 
• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 

be reasonably comprehensive.  
• Meets: Address most of the criteria, is reasonably comprehensive, and indicates the applicant understands the issues, concepts, 

and/or ability to implement the expansion.  
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B. Academic Performance 
 

Strengths 
 

Weaknesses 
 

Questions 
 

 Inadequate Approaches Meets 
• ACNW has evidence of a longitudinal record of demonstrated student academic 

performance and growth on statewide assessments under chapter 120B or on other 
academic assessments that measure longitudinal student performance and growth 
approved by the charter school's board of directors and agreed upon with the authorizer. 

   

• ACNW has evidence that all student groups have demonstrated performance and growth 
on statewide assessments or on other academic assessments.    

• If applicable, ACNW has evidence the school has a plan to address areas of low 
performance or growth, including areas that have been prioritized for support under the 
North Star System. 

   

OVERALL SECTION RATING     
• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 

applicant’s understanding of the issues, concepts, and/or ability to implement the expansion. 
• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 

be reasonably comprehensive.  
• Meets: Address most of the criteria, is reasonably comprehensive, and indicates the applicant understands the issues, concepts, 

and/or ability to implement the expansion.  
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C. Financial Management Plan            
  

Strengths 
 

Weaknesses 
 

Questions 
 

 Inadequate Approaches Meets 
• ACNW has evidence of a history of sound school finances – both in terms of financial 

management and financial health or a plan from the school to address any areas of concern.    

• The budget for the expansion is comprehensive, reasonable for the proposed expansion, and 
viable for overall school sustainability.    

OVERALL SECTION RATING    
• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 

applicant’s understanding of the issues, concepts, and/or ability to implement the expansion. 
• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 

be reasonably comprehensive.  
• Meets: Address most of the criteria, is reasonably comprehensive, and indicates the applicant understands the issues, concepts, 

and/or ability to implement the expansion.  
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D. Governance and Management Plan   
 

Strengths 
 

Weaknesses 
 

Questions 
 

 Inadequate Approaches Meets 
• ACNW has evidence of a history of sound school operations, governance, and compliance or 

a plan from the school to address any areas of concern.    

• The application includes a description of any changes to the school’s organization structure 
stemming from the proposed expansion.    

• The application includes a description of the board and staff’s capacity to implement the 
proposed expansion.    

• The application includes an implementation plan that provides clearly defined 
responsibilities, timelines, milestones, and activities for the proposed expansion.    

• The application includes evidence that the school has considered potential challenges 
related to the proposed expansion and offers possible solutions to address those challenges.    

OVERALL SECTION RATING    
• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 

applicant’s understanding of the issues, concepts, and/or ability to implement the expansion. 
• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 

be reasonably comprehensive.  
• Meets: Address most of the criteria, is reasonably comprehensive, and indicates the applicant understands the issues, concepts, 

and/or ability to implement the expansion. 
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E. Environmental Education Performance          
  

Strengths 
 

Weaknesses 
 

Questions 
 

 Inadequate Approaches Meets 
• ACNW has evidence that the school is making substantial progress on environmental 

education goals as outlined in the charter contract or a plan from the school to address any 
areas of concern. 

   

OVERALL SECTION RATING    
• Inadequate: Lacks significant detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the 

applicant’s understanding of the issues, concepts, and/or ability to implement the expansion. 
• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 

be reasonably comprehensive.  
• Meets: Address most of the criteria, is reasonably comprehensive, and indicates the applicant understands the issues, concepts, 

and/or ability to implement the expansion.  
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F. Prekindergarten and/or Preschool Instructional Program 

Strengths  

Concerns / 
Questions  

 Inadequate Approaches Meets 
 The proposed plan adequately addresses the following elements:  
• Comprehensive Child Assessment    
• Intentional Instructional Practice    
• Kindergarten Transition    
• Community-Based Services    
• Staff Ratios and Licensure    
• Teacher Content Knowledge    
• Early Childhood Screening    

OVERALL SECTION RATING    

• Inadequate: Lacks significant detail; demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to implement the proposed early learning program(s). 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant understands the issues, concepts, 
and/or ability to implement the proposed early learning program(s). 
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G. Early Childhood Health and Development Screening 

Strengths  

Concerns / 
Questions 

 
  

 Inadequate Approaches Meets 

• The application includes a description of the school’s plan and capacity to provide an Early 
Childhood Screening program in accordance with applicable law.    

• The plan includes a description of how the school will meet MDE accountability 
requirements for data submission.    

OVERALL SECTION RATING    

• Inadequate: Lacks significant detail; demonstrates lack of preparation, or otherwise raises substantial concerns about the 
applicant’s understanding of the issues, concepts, and/or ability to implement the proposed early learning program(s). 

• Approaches: Addresses some of the criteria, or lacks meaningful detail and requires important additional information in order to 
be reasonably comprehensive.  

• Meets: Addresses most of the criteria, is reasonably comprehensive, and indicates the applicant understands the issues, concepts, 
and/or ability to implement the proposed early learning program(s). 
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ACNW Expansion & Replication Start-up Calendar 
This document is intended to provide guidance on completing the tasks necessary to fulfill ACNW’s requirements for replication or 
expansion. It is not an exhaustive list and the timeline is recommended – some tasks may be added or removed and the timing of 
some items changed depending on the specific needs of your school. Please reference the Expansion and Replication Ready-to-Open 
Guide to see the indicator areas under which these tasks fall. Ultimately it is the school’s responsibility to ensure it is ready to open 
and ACNW will work with the school to determine whether it meets the Ready-to-Open requirements. 

Pr
e-

Se
pt

. Task Category Indicator 
Establish a building company (as needed) School Environment 3.1 
Identify options for proposed school facilities School Environment 3.1 
Develop a job description for or identify a start-up coordinator and post position. Personnel Practices 5.3 
Review codes/ordinances/regulations related to school facilities School Environment 3.1 
Consider seeking services of a Real Estate firm for facilities search School Environment 3.1 

Se
pt

em
be

r 

Task Category Indicator 

Ensure the school and board has appropriate insurance in place. Compliance & 
Reporting 6.1 

Enlist facility design help if needed Facilities 3.1 
Schedule regular, monthly phone calls between the school leader (and / or board chair) and 
ACNW that provides updates on the expansion progress (including tasks on this calendar), 
enrollment, and other specific requirements as they are identified. ACNW will also review the 
school’s board meeting minutes for relevant information and other written updates as they are 
provided by the school. 

Compliance & 
Reporting 6.3 

Site and back-up site have been identified Facilities 3.1 

O
ct

ob
er

 Task Category Indicator 
If renting, continue facility search, considering options and how facility meets program needs 
and meets requirements such as A.D.A. School Environment 3.1 

Marketing and student recruitment plan is in place, including strategies to recruit a diverse 
student body and appropriate communications materials. Student Rights 4.1 

Hire start-up coordinator (and recruitment coordinator, if applicable) (if external hire or not 
already identified) Educational Program 1.2 
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N
ov

em
be

r 
Task Category Indicator 

Understand the scope of required school policies and develop a plan to have these and other 
policies in place in a timely fashion. Governance 2.2 

Identify potential partners in the community, including city officials and political connections, 
and develop plan to build relationships Mission 1.1 

Work with bank to secure a line of credit Financial 7.1 
Develop plan for hiring staff that reflect the racial/ethnic/cultural character of the school's 
community Personnel Practices 5.3 

Develop job description for persons in administrative, supervisory or instructional leadership 
roles consistent with MN Stat. 124E.12 Subd. 2. Personnel Practices 5.3 

Ja
nu

ar
y 

Task Category Indicator 
Begin recruiting for staff through ads placed in multiple media outlets, referrals from 
charter/education sources, etc. Personnel Practices 5.3 

Develop viable alternative facility plans. School Environment 3.1 

Set date for Ready to Open meeting Compliance & 
Reporting 6.2 

The school applies for the Federal CSP Grant (if available and per deadlines) Financial 7.3 

Fe
br

ua
ry

 

Task Category Indicator 
Multiple candidates screened, identified and interviewed for leadership position per hiring 
process Personnel Practices 5.3 

Facility is identified. Lease negotiations begin. Ensure school legal counsel reviews lease and any 
addendums, etc. School Environment 3.1 

50% of projected enrollment achieved Student Rights 4.1 
District in which charter school is located is notified of school’s transportation plan including 
intention to use district busing services by March 1 School Environment 3.1 

M
ar

ch
 Task Category Indicator 

Ensure contract with ACNW is signed and submitted to MDE  Compliance & 
Reporting 6.3 

Develop and implement plan for parent and family engagement for both initial school 
development and ongoing engagement. Educational Program 1.6 

Approve revised or new policies Governance 2.2 
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Ap
ril

 Task Category Indicator 
Plan for the development of scope and sequence of learning outcomes at each grade level Educational Program 1.2 
Plan for a matrix of curriculum resource options to make informed decisions Educational Program 1.2 
Facility lease is signed School Environment 3.1 

M
ay

 

Task Category Indicator 
Develop or update a crisis management policy and plan  School Environment 3.2 
Develop an annual budget that reflects current enrollment projections. Financial 7.1 
Food service plan developed or updated and approved. Consider contracting with local district 
or food service provider. Necessary contracts signed. School Environment 3.2 

Develop draft Environmental Literacy Plan (ELP) Environmental 
Education 8.1 

Designate School Assessment Coordinator to be main point of contact for the site with DAC. Compliance & 
Reporting 6.2 

Submit lease aid application to MDE Financial 7.3 
Address building security issues School Environment 3.1 

Ju
ne

 

Task Category Indicator 
All new teachers have been hired by 60 days prior to school opening Educational Program 1.2 
Identify and plan for any curricular staff development needs Educational Program 1.2 
Develop curriculum-based measures to track progress toward academic goals Educational Program 1.2 
Identify staff member responsible for Special Education record keeping procedures Educational Program 1.4 
Develop students and parent satisfaction surveys and a plan for implementation. Educational Program 1.6 
A plan is developed for training teachers on the Environmental Literacy Plan (ELP) 
implementation 

Environmental 
Education 8.1 

Transportation contract approved School Environment 3.1 
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Ju
ne

 (c
on

t’d
) 

Task Category Indicator 
Identify contractors for supplemental services (speech, psychologist, etc.) School Environment 3.2 
Approve annual budget that reflects current enrollment projections. Financial 7.1 
First Enrollment Projections Report submitted to MDE with student roster by date required per 
MDE (usually no later than June 10). Student Rights 4.1 

Charter School Grade Level Verification Report completed and returned to MDE Compliance & 
Reporting 6.2 

Develop a student/parent handbook including all necessary policies including but not limited to 
those related to health/distribution of medications, attendance, and student discipline 
consistent with MN Pupil Fair Dismissal Act.  

Student Rights 4.2 

Develop policies around graduation/grade progression consistent with state requirements. 
Include in student/parent handbook. Educational Program 1.3 

Ju
ly

 

Task Category Indicator 
The Environmental Education Coordinator has been identified and ACNW has been informed Environmental 

Education 8.1 

Finalize Environmental Literacy Plan (ELP) Environmental 
Education 8.1 

Arrange for custodian/maintenance services if not already done School Environment 3.1 
At least one food service staff member has obtained a Food Manager Certification through the 
Minnesota Department of Health School Environment 3.2 

School nutrition application has been updated and the new site approved for meal service School Environment 3.2 
Budget reflects current enrollment projections. Financial 7.1 
Necessary applications and approval for tiered licensure acquired Personnel Practices 5.1  
Staff Development Program designed, approved and communicated to teachers/staff Personnel Practices 5.2 
Conduct criminal background/reference checks on all staff Personnel Practices 5.3 
Majority of teachers have begun employment in time to complete appropriate planning and 
professional development Personnel Practices 5.3 

TSES Manual revised to include new grades. Educational Program 1.4 

The school has a waste reduction and recycling program in place. Environmental 
Education  8.2 

Curriculum materials purchased Educational Program 1.2 
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Au

gu
st

 
Task Category Indicator 

Staff created mapping documents of the entire curriculum and embeds all appropriate MN 
Academic Standards, including the ELP. Educational Program 1.2 

Staff trained on implementation of the educational plan and related goals and gathering data 
related to the contractual goals. Educational Program 1.2 

The school has systems in place to track its progress toward increasing student, faculty, and 
school leader environmental literacy. 

Environmental 
Education  8.2 

The school has identified how it will adapt environmental education to the needs and unique 
aspects of the school’s educational program or school community. 

Environmental 
Education 8.1 

Staff trained on implementation of the Environmental Literacy Plan (ELP) and gathering data 
related to the ELP. 

Environmental 
Education  8.1 

Staff are trained in all aspects of school operation including discipline policies and student 
conduct and procedures Student Rights 4.2 

100% of staff is hired, and are appropriately licensed or with other proper permissions as 
required by statute Personnel Practices 5.3 

The school’s World’s Best Workforce Plan has been revised to include new sites and grades. Educational Program 1.2 

O
ct

ob
er

 Task Category Indicator 

Revise budget, as needed, to reflect current enrollment. Financial 7.1 
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Audubon Center of the North Woods 
Expansion & Replication Ready-to-Open Guide 

 
The Audubon Center of the North Woods (ACNW) is committed to working with approved charter 
schools to replicate or expand schools that align with ACNW’s vision: To authorize a portfolio of 
high performing charter schools that instill a connection and commitment to the environment in 
their school communities, while working towards a healthy planet where all people live in balance 
with the Earth. The period prior to implementing an expansion or replication is critical in laying the 
foundation for future school success. As such, ACNW has established a series of benchmarks and 
required actions to ensure key pieces are in place prior to opening. These indicators are aligned 
with ACNW’s environmental education, financial, and operations performance frameworks for 
operating schools.  
 
As the expansion or replication gets closer to its opening date, the school will use its checklist in 
consultation with ACNW to help determine readiness to open. If the school is unable to meet one or 
more of the required conditions, it will submit a plan detailing how the condition will be 
accomplished by July 1. The planning year culminates in a final Ready-to-Open (RTO) meeting 
approximately 12 weeks prior to the start of the expansion or replication’s first operational 
year (and typically no later than June 1). 
 
The RTO meeting will allow the school to demonstrate work that has been done and will also serve 
as a checkpoint to ensure that the RTO benchmarks have been met. In the event that the school is 
unable to satisfy the RTO benchmarks, the school must provide a plan to fulfill the RTO 
requirements in a timely fashion or postpone the expansion or replication by one year.  
 
Start-Up Process 
 
Prior to the RTO meeting, oversight for ACNW-approved expansions and replications is provided 
via a detailed checklist designed to walk schools through the processes of developing their learning 
program for the new grade levels or site, reaching out to potential students, securing facilities, 
creating additional or revising existing policies (as appropriate), and ensuring compliance with the 
law. The checklist is intended to provide guidance on completing the tasks necessary to fulfill 
ACNW’s requirements for opening an expansion or replication. It is not an exhaustive list and the 
timeline is recommended – some tasks may be added or removed and the timing of some items 
changed depending on the specific needs of your school. Progress in completing checklist activities 
is monitored by ACNW staff through phone meetings held with school leadership (at least the 
director and / or board chair) on at least a monthly basis. The checklist encompasses the RTO 
benchmarks as well as numerous other tasks that require completion during the pre-operational 
period. Ultimately it is the school’s responsibility to ensure it is ready to open and ACNW will work 
with the school to determine whether it meets the Ready-to-Open requirements. 
 
Ready to Open Benchmarks 
 
The RTO benchmarks consist of eight areas of critical importance that are aligned with the detailed 
checklist used during the pre-operational period. In order to open, the school must demonstrate its 
satisfaction of each area. The benchmarks are as follows, see Appendix A for a full description of 
each item and required documentation:  
 

1) Enrollment is sufficient to allow for financial viability and programmatic integrity. 
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a. Confirmed enrollment is at or above the minimum number acceptable per the 
school’s contingency budget for lowest possible operating enrollment  

2) Board governance is competent and compliant with law. 
a. Necessary board policies, procedures, and bylaws are in place and approved by the 

board 
b. Appropriate insurance is in place 

3) Appropriate school site has been acquired and the lease signed. 
a. The school had the lease reviewed by legal counsel or other relevant expertise prior 

to signing. 
b. ACNW has received a copy of the lease, received the opportunity to review and 

comment as specified by contract, and has no significant concerns. 
c. Facility is safe and suitable to receive students 

4) Learning program elements are in place for meeting the mission of the school. 
a. The curriculum scope and sequence for the grades to be served by expansion or 

replication are complete 
b. All necessary materials (e.g. books, manipulatives, etc.) have been purchased and 

will be on-site prior to opening 
c. Classroom environments are suitable for the mission-specific learning program.  
d. Environmental education elements are in place 

5) Transportation plan is in place and viable. 
a. The school has secured bussing either through the resident district or an alternative 

vendor 
6) Key staff and majority of teachers have been hired. 

a. At least 75% of staff members have been hired 
b. A plan is in place to hire any remaining staff well before the start of the year  

 
Ready to Open Meeting 
 
Attendees 
The following persons must attend the RTO meeting. 

o Board chair 
o Financial manager 
o School leader  
o Operations manager/Start-up Coordinator 
o ACNW representatives 

 
Additional board members are welcome to attend; however, please be aware of Open Meeting Law 
requirements with respect to quorum. Representatives from MDE may be invited to attend and 
participate in the meeting.  
 
Location and format  
The RTO meeting will be held at the school site and will commence with a brief tour of the school 
facility followed by an opportunity for the school to demonstrate how each benchmark has been 
satisfied. The final portion of the meeting will be reserved for discussion of the school’s progress. A 
RTO meeting will typically take 2-3 hours, but may require additional time if the school is facing 
numerous or complex issues.  
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Final Decision 
 
ACNW will issue a Final Determination of Readiness to Open within two weeks of the RTO meeting. 
Schools unable to satisfy all criteria will be required to provide a plan to fulfill the RTO 
requirements in a timely fashion. 
 
ACNW reserves the right to delay the charter expansion or replication at the time of the Final 
Determination if it is clear that significant deficiencies exist that lead ACNW to question the viability 
of the program. Those deficiencies will be outlined in the Final Determination correspondence.
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Appendix A 
Ready to Open Rubric 

 
Benchmark Criteria Documentation Submission Timeline 

1) Enrollment is sufficient to 
allow for financial viability 
and programmatic integrity. 

a. Enrollment is at or above the 
minimum number acceptable per 
the school’s contingency budget for 
lowest possible operating 
enrollment. 

a. Current draft budget being 
considered by the board for 
upcoming school year 

a. Submit to ACNW at least two 
weeks prior to RTO meeting. 

b. Current enrollment figures 
(based on families who have 
completely filled out enrollment 
forms—those who have indicated 
interest but have not formally 
enrolled may not be counted). 
Please supply roster information so 
that enrollment can be confirmed. 

b. Submit to ACNW at least two 
weeks prior to RTO meeting. Bring 
copies of most updated figures to 
RTO meeting if changes have 
occurred. 

2) Board governance is 
competent and compliant 
with law. 

a. Necessary board policies, 
procedures, are in place and have 
been approved by the board. 

a. Revised existing or newly created 
policies, and board meeting 
minutes reflecting approval of 
those policies 

a. Submit to ACNW at least two 
weeks prior to RTO meeting  

b. Necessary insurance is in place b. Insurance policy b. Submit to ACNW at least two 
weeks prior to RTO meeting 

3) Appropriate School Site 
acquired/Lease signed 

a. ACNW possesses a copy of the 
lease, received the opportunity to 
review and comment as specified 
by contract, and has no significant 
concerns. 

a. Signed lease 
 
ACNW observation of site and 
discussion of improvements 
completed and underway. 

a. Submit to ACNW at least two 
weeks prior to RTO meeting. 

b. Facility is safe and ready to 
receive students. 
 

b. Certificate of Occupancy and Fire 
Inspection Report are included in 
Lease Aid Application. 

b. No later than August 31 

c. Lease aid application submitted 
to MDE. 

c. Submit Lease Aid Application to 
ACNW via Epicenter. 

c. No later than August 31 
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4) Learning program 
elements are in place for 
meeting the mission of the 
school. 
 

a. The curriculum scope and 
sequence for the grades to be 
served by the expansion are 
complete.  

a. Curriculum scope and sequence 
document. 

a. Submit to ACNW at least two 
weeks prior to RTO meeting  

b. School has a plan for purchasing 
all necessary materials (i.e.: books, 
manipulatives, etc.) and materials 
will be onsite prior to opening.  

b. List what has been procured to 
date and what will be purchased 
prior to the start of the school year, 
and a timeline for procurement 

b. Submit to ACNW at least two 
weeks prior to RTO meeting 

c. Classroom environments appear 
safe and suitable for the mission-
specific learning program.  

c. ACNW will observe during RTO 
meeting. 

c. N/A 

d. Environmental Literacy Plan (ELP) 
is developed. 

d. Submit a first draft of the 
Environmental Literacy Plan for 
expanded grade levels or new site. 

d. Submit to ACNW by June 30. 

e. Teacher professional 
development plan is developed. 

e. Outline or narrative description 
of teacher professional develop 
plan. 

e. Submit to ACNW at least two 
weeks prior to RTO meeting  

5) Transportation plan is in 
place (and viable). 

a. The school has secured bussing 
either through the resident district 
or an alternative vendor. 

a. Signed contract with vendor or 
resident school district agreement 
verification (or if using Metro 
Transit a clear plan in place). 

a. Submit to ACNW at least two 
weeks prior to RTO meeting 

6) Key staff and majority of 
teachers have been hired. 

a. At least 75% of staff members 
have been hired. 

a. Complete teacher licensure 
verification form attached as 
Appendix B. 
 
Include an all-staff listing with titles 
and positions remaining vacant 

a. Submit to ACNW at least two 
weeks prior to RTO meeting  

b. Plans are underway to hire any 
remaining staff well before the start 
of the year. 
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Appendix B 
Teacher Licensure Verification 

 
Teacher Name File Folder No. Subject or Specialty Courses Taught Grades(s) Taught License Details 

Sally Sample 426777 Math Algebra I, Geometry 6-7 El-Ed K-6 and Math 5-
8 (expires 6/30/2021) 
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Audubon Center of the North Woods 
Program Expansion Application Guide: 
Increasing Number of Students Served 

 
Introduction 
The Audubon Center of the North Woods (ACNW) encourages charter schools in its portfolio that 
have demonstrated success in providing all students with a high quality education, advancing 
students’ environmental literacy, ensuring efficient use of public resources, and meeting 
compliance requirements to expand their impact on students in Minnesota by serving more 
students in its current facilities should such expansion meet community need and demand and 
align to the strategic plan of the school. Article VI. Section 6.5(a) of the charter contract outlines the 
grade levels and number of students that the charter school is authorized to serve. This application 
is for requesting a contract amendment to increase the number of students served at the school’s 
current site(s). (An expansion to add grade levels or additional sites requires that the school submit 
a Grade Level and/or Site Expansion Application which is available on ACNW’s website: 
http://auduboncharterschools.org/processes/.) 
 
Timeline 
ACNW will accept applications on a rolling basis; however, in order to implement an increase at the 
beginning of a school year, the school is encouraged to submit the NOI and subsequent application 
no later than May 1 of the fiscal year prior to new school year when the increase would take effect. 
 
Evaluation Process 
Expansions must be reviewed at two levels in order to be implemented: 

• ACNW Charter School Division (CSD) 
• Minnesota Department of Education (MDE) 

 
ACNW reserves the right to reject any and all applications for enrollment expansion should ACNW 
determine that the school’s performance does not warrant such expansion or that the expansion 
plans do not demonstrate a high probability of success. 
 
Application Evaluation 
Applicants must complete required sections of the expansion application. Applicants are expected 
to review these application requirements closely. Review the ACNW website to ensure you have the 
most up to date version of the application.  
 
In evaluating the application, ACNW will consider the following: 

• Is the school’s learning program fulfilling the primary purpose of charter schools, which is 
to improve all pupil learning and all student achievement? 

• Is the school’s learning program increasing students’ environmental literacy? 
• Is the school financially viable and are its finances well managed? 
• Is the school organization effective and is the school well governed? 

 
To that end, the school must provide a complete description of the proposed expansion as outlined 
in the application along with any additional information required to demonstrate the above. 
 
The CSD will review the full application to determine whether requirements have been met, which 
will be evidenced by a rating of Meets in all five areas of the application review rubric. (See ACNW 

http://auduboncharterschools.org/processes/
http://auduboncharterschools.org/processes/
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Enrollment Expansion Application Review Rubric for ACNW’s evaluation criteria.) The CSD will 
review the application and make a determination on the application. Should the application be 
approved, the CSD team will use information provided in the application along with additional 
necessary information to amend the school’s charter contract and submit the revised contract to 
MDE. 
 
Submission of Application 
Applicants must send an electronic copy of the application including all attachments in either 
Microsoft Word or PDF versions via e-mail to admin@auduboncharterschools.org.  

  

mailto:admin@auduboncharterschools.org
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Audubon Center of the North Woods 
Application for Contract Amendment to Increase Enrollment 

Cover Page 
 

Date:  
 
School:  
 
Current contract period: July 1, ______ to June 30, _________ 
Current contractual maximum of number of students to be served: ______ 
Requested maximum of number of students to be served for the current contract period: ______  
 
 
Board members present at the meeting at which this application was approved must sign below 
(add additional lines as necessary). 
 
By our signatures below, we affirm that this application for expansion was approved by majority vote 
of the board in public session on ________________. 
 
 
 
              
Board Member Signature    Board Member Signature 
  
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Chair Signature    School Leader Signature 
 
 
Submit to admin@auduboncharterschools.org  
 
  

mailto:admin@auduboncharterschools.org
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Audubon Center of the North Woods 
Application for Contract Amendment to Increase Enrollment 

 
Directly address each section below. Responses should be concise and comprehensive. 
 
 

1. Describe the planned enrollment expansion. Provide information on the rationale for this 
increase in enrollment including what has changed since submission of the school’s last 
renewal application and budget projections. 
 

2. Provide a table that includes annual enrollment projections with the proposed growth for 
three years, aligned to the budget projections.  
 

3. Provide evidence of demand for increased enrollment. 
 

4. Describe the school’s recent academic performance, how this demonstrates that the school 
is meeting the primary purpose of charter schools, and how this justifies serving more 
students. Provide data, as appropriate, to support evidence the school is serving its current 
students well. 
 

5. Describe the school’s recent environmental education performance, how this demonstrates 
that the school is meeting its contractual expectations, and how this justifies serving more 
students. 
 

6. Describe the strengths and areas of improvement of the school’s educational program. How 
is the school addressing the areas of improvement? 
 

7. Describe the school’s plan for growth. Include the following: 
a. The educational program to be implemented to serve additional students, including 

any projected increases in services to special student populations including students 
with disabilities and English learners; 

b. How the school will expand other services currently provided to serve additional 
students; 

c. Needed investments in curriculum, technology, equipment or other materials to 
accommodate additional students; 

d. Staffing changes; 
i. New positions that will be added to accommodate growth; 

ii. Any other changes to be made to accommodate growth; 
iii. Provide an organizational chart; 

e. How the school will address additional space needs. 
 

8. Outline how the board will oversee the growth, including monitoring the quality of 
programs provided to students and the academic outcomes achieved. 

 
9. Provide a 3-year budget beginning with the year in which the increased enrollment would 

be realized. Include basic assumptions in the budget. 
 

10. Discuss any potential challenges related to the proposed enrollment increase and possible 
solutions to address these challenges.
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Audubon Center of the North Woods 
Application for Enrollment Expansion 

Review Rubric 

Performance Area 

Inadequate 
Lacks significant detail, 

demonstrates lack of 
preparation, or otherwise 

raises substantial concerns 
about the applicant’s 

understanding of the issues, 
concepts, and/or ability to 
implement the expansion. 

Approaches 
Addresses some of the 

criteria, or lacks meaningful 
detail and requires 

important additional 
information in order to be 

reasonably comprehensive. 

Meets 
Addresses most of the 
criteria, is reasonably 
comprehensive, and 

indicates the applicant’s 
understanding of the issues, 
concepts, and/or ability to 
implement the expansion. 

Academic Performance 
A longitudinal record of demonstrated student 
academic performance and growth on statewide 
assessments under chapter 120B or on other 
academic assessments that measure longitudinal 
student performance and growth approved by the 
charter school's board of directors and agreed upon 
with the authorizer. 

   

Environmental Education Performance 
A record of demonstrated progress on environmental 
education goals as outlined in the charter contract. 

   

Financial Performance 
A history of sound financial management and 
financial health. 

   

Operations & Governance Performance 
A history of sound school operations, governance, 
and compliance. 

   

Description, Need, and Demand 
Compelling evidence of need and demand, reasonable 
enrollment projections, and adequately addresses 
additional facility, staffing, and program needs. 
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Audubon Center of the North Woods 
Change of Authorizer Application Guide 

 
Introduction 
The Audubon Center of the North Woods (ACNW) is a non-profit 501(c)(3) residential environmental 
learning center and green conference/retreat center located near Sandstone, MN. ACNW envisions a 
healthy planet where all people live in balance with the Earth. Its mission is to instill a connection and 
commitment to the environment in people of all communities through experiential learning. To support its 
mission and vision, ACNW became an approved authorizer of charter schools in Minnesota. The ACNW 
Charter School Division (CSD) is located in Minneapolis and carries out ACNW authorizing activities. 
 
The authorizing mission of ACNW is to ensure quality academic and environmental literacy outcomes for 
students in Minnesota by conducting effective oversight and evaluation of its authorized schools, providing 
strategic support to schools, and making informed and merit-based decisions about its portfolio of charter 
schools. The authorizing vision of the ACNW is to authorize a portfolio of high performing charter schools 
that instill a connection and commitment to the environment in their school communities, while working 
towards a healthy planet where all people live in balance with the Earth. 
 
ACNW is interested in authorizing quality charter schools in terms of academic, financial, and operations 
performance, and will only approve transfer applications for schools that have demonstrated success in 
providing all students with a high quality education, ensuring efficient use of public resources, and meeting 
compliance requirements. Moreover, in order to fully realize the organization’s mission and vision, ACNW 
requires that authorized schools implement robust environmental education and sustainability strategies 
and practices. As such, ACNW will only approve transfer applications for schools that present plans or 
demonstrate, through the school’s education program, financial planning, and operational decisions, the 
commitment and ability to develop the environmental literacy of students. 
 
Timeline 
The timeline for the change of authorizer process is flexible. While authorizer transfers generally would 
take place at the end of a school’s existing contract (typically June 30), an authorizer’s withdrawal from its 
role as an authorizer could lead to a different timeline. Therefore, the timeline may be adjusted depending 
on the proposed date of transfer of authorization. The dates indicated below represent the final deadlines 
for a school seeking to transfer to ACNW beginning July 1. Failure to meet the deadlines may result in 
disqualification of the application. If a deadline falls on a weekend or non-business day, the deadline moves 
to the following business day. 
 
Activity  Date 
Notice of Intent to Apply (NOI) due to ACNW. Preferred submission date: June 1 

Final deadline: September 1 
Invitation to submit full application (or lack thereof) 
communicated to school. 

15-30 days after receiving NOI 

Full application due to ACNW. Preferred submission date: September 1 
Final deadline: November 1 

Final decision by ACNW Board of Directors and 
notification to applicant. 

Approximately 45-60 days after submission of 
application, but no later than January 

ACNW submits Change in Authorizer Request to the 
Minnesota Department of Education. 

Approximately 15-30 days after approval by ACNW 
Board, but no later than 105 business days before 
the end of the existing charter contract 
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Evaluation Process 
Change in authorizer applications must be reviewed at four levels in order for a transfer to occur: 

• ACNW Charter School Division (CSD) 
• ACNW Charter School Committee (CSC) 
• ACNW Board of Directors 
• Minnesota Department of Education (MDE)  

 
ACNW will not accept applications from schools that are designated as “Focus” or “Priority” Schools based 
on Minnesota’s Accountability System designed by the Minnesota Department of Education or from schools 
in statutory operating debt, unless the school provides compelling evidence of improving academic 
achievement and growth and/or greatly improved financial health. ACNW reserves the right to reject any 
and all applications for any reason.  
 
Notice of Intent 
Charter schools wishing to transfer to ACNW must submit a Notice of Intent to Apply (NOI) to ACNW in 
order for a complete application to be considered. The NOI will outline the history, vision, mission, 
educational approach, successes, challenges, and leadership of the school. The NOI must be submitted via e-
mail to admin@auduboncharterschools.org. Applicants must use the NOI template found on the ACNW 
website (and as part of this document). The deadline for submission of the NOI is defined above. 
 
NOI Feedback and Invitation to Submit a Full Application  
ACNW Charter School Division staff, in consultation with the ACNW Charter School Committee, will review 
the NOI and determine whether to invite the school to submit the full application. This determination will 
be based on the school’s academic, financial, and operations performance as evidenced by performance 
data available from MDE, information available on the school’s website (such as annual reports), and by 
any other information available to ACNW. An invitation (or lack thereof) to submit a full application will be 
communicated to the school no later than deadline described in the timeline above. This will include 
specific requirements for the full application. (See ACNW Change of Authorizer NOI Review Rubric for 
ACNW’s criteria to determine whether to invite a school to submit a full application.) 
 
Application Evaluation 
Applicants must complete required sections of the Change of Authorizer Application. Applicants are 
expected to review these application requirements closely. Review the ACNW website to ensure you have 
the most up to date version of the application.  
 
After receipt of the application, the CSD will review the application for completeness and required 
formatting. If an application is found to be incomplete or incorrectly formatted, ACNW may disqualify the 
application and decide not to proceed with the change in authorizer evaluation. 

ACNW will evaluate the change of authorizer request using ACNW’s Academic, Financial, and Operations 
Performance Frameworks, which are available on the ACNW website. Additionally, ACNW will only 
approve transfer requests for schools that present plans or demonstrate, through the school’s education 
program, financial planning, and operational decisions, the commitment and ability to develop the 
environmental literacy of students. The evaluation includes a thorough review of the written application 
and its attachments, which includes the most recent evaluation by the current authorizer, a substantive site 
visit to the school, a board meeting observation, review of academic and financial data available from MDE 
and provided by the school, and other due diligence to examine the school’s past successes and challenges. 
Through the evaluation process, ACNW will determine the following: 

mailto:admin@auduboncharterschools.org
http://auduboncharterschools.org/new-transfer-schools/
http://auduboncharterschools.org/new-transfer-schools/
http://auduboncharterschools.org/new-transfer-schools/
http://auduboncharterschools.org/performance-evaluation/
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• Is the school’s learning program fulfilling the primary purpose of charter schools, which is to 
improve all pupil learning and all student achievement? 

• Is the school financially viable and are its finances well managed? 
• Is the school organization effective and is the school well governed? 
• Did the school present plans or demonstrate its commitment and ability to develop the 

environmental literacy of students? 
 
The CSD will produce a Change of Authorizer Evaluation Report, which compiles the findings from the 
evaluation. The report will contain a recommendation regarding approval of the Change of Authorizer 
Application and, if recommending approval, terms of the proposed contract. The CSC will review the 
Evaluation Report and make a recommendation to the full ACNW Board, which will make the final decision 
on the application. Should the ACNW Board grant approval, it will direct the CSD to use information provided in 
the application along with additional necessary information to submit a Change in Authorizer request on behalf 
of the school to MDE for final approval. 
 
Submission of Application 
An email containing an electronic version of the application must be received by ACNW by the designated 
deadline. Applicants must send an electronic copy of the application including all attachments in either 
Microsoft Word or PDF versions via e-mail to admin@auduboncharterschools.org. 
 
Application Format and Organization 

• 8 ½” ⨯ 11”  page orientation 
• 0.5-1” margins on all sides 
• 11-12 point font 
• Page numbers and name of school in footer on each page 
• Total page limit is 45 pages. Page limits do not apply to required attachments. Suggested page length of 

each section is specified in the guidelines below. Please limit attachments to those that are requested. 
 
Required Attachments 

• Articles of Incorporation 
• Bylaws 
• Conflict of interest policy 
• Lottery policy and process 
• Board contact list 
• Current staff list and positions (including file folder numbers for licensed staff) 
• Current Organizational Chart (if not included in the application narrative) 
• Job descriptions for administrative, supervisory, and instructional leadership positions 
• Current school year calendar 
• Current school day schedule 
• Most recent financial statements including the approved budget for the current year 
• Next fiscal year budget, including basic assumptions (such as enrollment) 
• The three most recent financial audits 
• The most recent annual report 
• Current strategic plan, if the school has one 
• Staff handbook 
• Student/Parent Handbook 
• The current charter contract 
• The school’s most recent evaluation from its current authorizer 
• The school’s management agreement or other comprehensive service agreement (if applicable) 

mailto:admin@auduboncharterschools.org
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Audubon Center of the North Woods 
Notice of Intent to Submit Change of Authorizer Application 

 
An applicant must submit a Notice of Intent to Apply (NOI) to ACNW in order for a complete application to 
be considered. The NOI will outline the history, vision, mission, educational approach, successes, 
challenges, and leadership of the school.  The NOI must be submitted via e-mail to 
admin@auduboncharterschools.org. Applicants must use the NOI template below. The NOI can be no more 
than six (6) pages in length (including the cover sheet). 
 

Name of school:  
Name and title of 

primary contact person: 
 

Email:  
Phone:  

Mailing address:  
 

Names, roles, and current employment of all current board members (add lines as needed): 

Full Name Current Job Title and Employer Position on the Board 
   
   
   
   
   
   
 

Names and roles of all persons in leadership positions at the school (add lines as needed): 

Full Name Position at the school 
  
  
  
 

Grade levels currently served by the school:  
Number of students currently served by the school:   
Does the school contract with a charter 
management organization or educational 
management organization for school management 
or operation? □ Yes  □ No   

If yes, identify the charter management 
organization: 

 

 

 

  

mailto:admin@auduboncharterschools.org
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Items to address in the Notice of Intent: 
 

1. Provide a description of the school including a brief history of the school. 
 

2. Describe the unique characteristics this school provides to students that distinguish it relative to 
other education options available to students in the area. 

 
3. Explain why the school seeks to be authorized by the Audubon Center of the North Woods. 

 
4. Describe how the school integrates (or will integrate) environmental education and sustainability 

values and strategies into the educational program and operations of the school.   
 

5. Briefly summarize the school’s academic performance for at least the past three years. 
 

6. Briefly summarize the school’s financial performance for at least the past three years. 
 

7. Summarize the successes and challenges experienced by the school in the past two to three years, 
including any major operational or compliance issues faced by the school  
 

8. (Optional) Provide any other information you deem useful for this Notice of Intent. Do not exceed 
the six (6) page limit. 

 
Board members present at the meeting at which this Notice of Intent was approved must sign below (add 
additional lines as necessary). 
 
By our signatures below, we affirm that this Notice of Intent to submit a change of authorizer application was 
approved by majority vote of the board in public session on DATE. 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
Submit to admin@auduboncharterschools.org by the preferred submission date of June 1, but no later than 
the final deadline of September 1. If the deadline falls on a weekend or non-business day, the deadline 
moves to the following business day. An NOI received after the deadline may result in disqualification. 
 
 
              
Board Chair Signature    School Leader Signature 

mailto:admin@auduboncharterschools.org
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Audubon Center of the North Woods 
Change of Authorizer Application 

Cover Page 
 

Name of school:  
Name and title of 

primary contact person: 
 

Email:  
Phone:  

Mailing address:  
 

Names, roles, and current employment of all current board members (add lines as needed): 

Full Name Current Job Title and Employer Position on the Board 
   
   
   
   
   
   
 

Names and roles of all persons in leadership positions at the school (add lines as needed): 

Full Name Position at the school 
  
  
  
 

Grade levels currently served by the school:  
Number of students currently served by the school:   
Does the school contract with a charter 
management organization or educational 
management organization for school management 
or operation? □ Yes  □ No   

If yes, identify the charter management 
organization: 
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Board members present at the meeting at which this application was approved must sign below (add 
additional lines as necessary). 
 
 
By our signatures below, we affirm that this change of authorizer application was approved by majority vote 
of the board in public session on DATE.  
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
Submit to admin@auduboncharterschools.org by the preferred submission date of September 1, but no 
later than the final deadline of November 1. If the deadline falls on a weekend or non-business day, the 
deadline moves to the following business day. An application received after the deadline may result in 
disqualification. 
 
By approval and submission of this application, the school agrees to the terms of the base charter contract (no 
exhibits) without modification. The base charter contract is available on the ACNW website. 
 
 
              
Board Chair Signature    School Leader Signature 
 

 

 

  

mailto:admin@auduboncharterschools.org
http://auduboncharterschools.org/new-transfer-schools/
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Audubon Center of the North Woods 
Change of Authorizer Application 

 
Directly address each section below that is required for your transfer request as indicated by ACNW’s 
response to the school’s Notice of Intent to Submit Change of Authorizer Application. Responses should be 
concise and comprehensive. 
 
Part A. School Summary (1-2 pages) 
 

1. Provide a description of the school including a brief history of the school. 
 

2. Describe the unique characteristics this school provides to students that distinguish it relative to 
other education options available to students in the area. 

 
3. Explain why the school is seeking to be authorized by the Audubon Center of the North Woods.  

 
4. Indicate whether you have submitted or will submit a substantially similar application to another 

authorizer for a change in authorizer request. If so, provide the name of the authorizer, the date (or 
intended date) of submission, and the status of the application.  

 
Part B. Vision and Mission (2-3 pages) 
 

1. State the vision of the school. This should be a clear, concise, and compelling vision statement that 
articulates the long-term change you hope to see as a result of the school’s success. 

 
2. State the mission of the school. This should be a clear, concise, and compelling mission statement 

that articulates the school’s purpose or desired results, and how it plans to achieve the desired 
results.  
 

3. Describe how the school evaluates whether its mission is being accomplished and its vision 
realized. 

 
4. Describe how the school utilizes (or will utilize) environmental education values and strategies to 

fulfill its vision and mission. Explain how your mission and vision aligns with the mission and vision 
of ACNW. 

 
Part C. Need and Enrollment (1-2 pages) 
 

1. Provide enrollment history by grade level for the past five years for the school. Include information 
on demographics and special populations. 
 

2. As appropriate, discuss any challenges meeting enrollment targets and how the school has 
addressed or will address these challenges.  
 

3. Provide information on the school’s enrollment projections by grade level for the next three years. 
 
Part D. Purpose (2-3 pages) 
 

As articulated in MN Stat. 124E.01, Subd. 1, the primary purpose of a charter school is to improve all 
pupil learning and all student achievement.   
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1. Describe how the school meets the primary purpose of a charter school as defined in statute, how 

this aligns to the school’s mission and vision, and how the school reports on its progress towards 
meeting this purpose.   

 
As articulated in MN Stat. 124E.01, Subd. 1, additional purposes include to: 

(1) increase learning opportunities for all pupils; 
(2) encourage the use of different and innovative teaching methods; 
(3) measure learning outcomes and create different and innovative forms of measuring outcomes; 
(4) establish new forms of accountability for schools; and 
(5) create new professional opportunities for teachers, including the opportunity to be responsible 
for the learning program at the school site. 

 
2. Identify the additional purpose(s) that the charter school meets. Describe how the school meets the 

identified purpose(s), how the identified purpose(s) align(s) to the school’s mission and vision, and 
how the school reports on its progress towards meeting the identified purpose(s).   

 
Part E. Goals, Student Performance, and Evaluation Plan (4-6 pages) 
 

1. Outline the school’s current contractual goals and report on the school’s progress towards meeting those 
goals. 
 

2. Include additional information about school or student academic and non-academic performance that 
provides a complete picture of the school’s performance.  

 
3. Describe how the school uses assessment data to monitor student achievement and progress towards 

meeting goals and affect teaching and learning to improve student achievement.  
 

4. Describe how the school will assess students’ progress in demonstrating the awareness, knowledge, 
skills, and attitudes to work individually and collectively toward sustaining a healthy natural 
environment. 

 
Part F.  Educational Program (6-9 pages) 
 

1. Describe the guiding educational philosophy of the charter school. 
 

2. Describe the key aspects of the school culture that promote student academic achievement and 
social/emotional wellness. 

 
3. Describe the educational program, including instructional methodology, curricula, and instructional 

techniques. Describe how the program is designed to achieve the desired outcomes for the student 
body. Include information about the major subject areas of reading, math, science, and social 
studies. Identify how the education program is designed to engage students in ways that are 
culturally and linguistically appropriate, responsive, and relevant. In addition, describe how 
students receive a comprehensive education that includes but is not limited to the arts, physical 
education, 21st century skills, and social/emotional/physical wellness. Include information about 
alignment to Minnesota Academic Standards. 

 
4. Describe how the school offers both remediation and acceleration where appropriate based on 

student need. 
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5. Special Education: Describe how the school provides access to students with disabilities to a free 
appropriate education in the least restrictive environment in compliance with all laws. 

a. Describe the school’s Child Find Process. 
b. Describe the methods and strategies for serving students with disabilities, including: kinds and 

types of services provided directly by the school, distinguished from services provided by third-
party contracts; the personnel the school devotes to special education and their associated 
administrative responsibilities; how the school assesses/reviews/revises and implements IEPs; 
and how the school provides accommodations for students. 

 
6. Students with Limited English Proficiency: Provide a description of the program design, methods, and 

strategies for serving students who are English Learners (ELs). Include identification processes, 
monitoring, instructional strategies, assessment, professional development of staff, exit criteria, and 
staffing. 

 
7. Describe the instructional leadership structure at the school.  

 
8. Describe how the school provides teacher professional development. Include how the quality of 

instruction is monitored and improved. 
 

9. Describe how environmental education is (or will be) integrated into the core curricula or used as 
an integrating theme across the curriculum. Include a description of how environmental education 
is (or will be) used as a strategy to teach about the environment (concepts related directly to the 
natural environment), with the environment (hands-on or interdisciplinary methods using real-life 
materials, objects, or situations), or in the environment (place-based and/or experiential learning 
opportunities outside the classroom). Describe how the school engages (or will engage) students in 
nature-focused outdoor experiences that enhance in-classroom learning. In addition, describe the 
plan for providing professional development to staff in support of this approach.  

 
10. Describe the skills and experiences of the school’s educational staff to efficiently and effectively 

carry out the educational program model. Include the school’s approach to recruiting, training, and 
retaining high quality staff. 
 

11. State whether the school offers or intends to offer any single-sex programming (classrooms, 
advisories, etc.). If so, describe how the school will ensure compliance with Title IX requirements. 
 

12. If the school offers early childhood health and developmental screening, an instructional preschool 
program, and/or an instructional prekindergarten program, describe the program(s) including the 
date(s) of official recognition from MDE. 
 

13. If the school provides any out-of-school time programs, describe those programs. 
 
Part G. Governance, Management, and Administration (4-6 pages) 
 

1. Describe the management and leadership structure at the school, including whether the school has 
a management or other comprehensive service agreement/contract. Include a rationale for the 
management and leadership structure. 

a. Provide an Organizational Chart (either in the application narrative or as an attachment). 
b. If applicable, provide a copy of the school’s fully-executed management agreement or other 

comprehensive service agreement (as an attachment). 
 

http://www2.ed.gov/about/offices/list/ocr/docs/faqs-title-ix-single-sex-201412.pdf
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2. Describe the level of authority the governing board conveys to the school’s administrator/leader or 
administrative/leadership team. Include a description of the relationships and separation of duties 
between the Board of Directors and the School Leadership. 

 
3. Describe the qualifications for all persons that hold administrative, supervisory, or instructional 

leadership roles at the school. (Provide job descriptions for these positions as an attachment.) 
 

4. Describe the evaluation process for all persons that hold administrative, supervisory, or 
instructional leadership roles at the school. 

 
5. Describe how the school ensures initial and ongoing training of board members. Include how the 

school brings on new board members. 
 

6. Explain how the governing board creates and adopts board policies.  
 

7. Outline the school’s recent successes and challenges related to governance, management, and 
administration. 

 
Part H. Financial Management (2-3 pages) 
 

1. Describe the process the school uses to do the following, highlighting the role of the board and 
school administration: 

a. Develop and approve the annual budget; 
b. Monitor the school’s expenditures and revenues in relation to the budget; 
c. Develop and implement appropriate financial policies and practices, including but not 

limited to purchasing, accounting, and payroll; and 
d. Maintain strong internal controls. 

 
2. Outline the school’s recent successes and challenges related to financial management and health. 

 
3. Provide the most recent current year financial statements for the school which include the 

approved budget with enrollment assumptions (as an attachment). 
 

4. Provide a projected budget for the next fiscal year including basic assumptions (as an attachment). 
 
Part I. Operations (2-4 pages) 
 
Facilities 

1. Describe the school’s current facilities. Include information on building capacity and any plans for 
changes to facilities. 

 
2. Describe how the school facility supports (or can support) implementation of environmental 

education curriculum and environmentally sustainable practices. 
 
Transportation 

3. Describe the school’s transportation arrangements. 
 
Food Service 

4. Describe the school’s food service program. 
 
Environmental Sustainability 
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5. Describe how the school’s purchasing choices and operational decision-making reflect (or will 
reflect) a commitment to environmental sustainability and how the school implements waste 
reduction and recycling programs. 

 
Health Services 

6. Describe the school’s approach to providing required health services.  
 
Student Discipline 

7. Describe the school’s discipline policy and practices. Provide the Student/Parent Handbook (as an 
attachment). 

 
Community and Parent Involvement 

8. Describe the school’s approach to parent engagement. 
 

9. Describe the school’s approach to community engagement. Include information on any significant 
community partnerships. 

 
General Operations 

10. Outline the school’s recent successes and challenges related to operations. 
 
Part J. Marketing and Outreach (1-2 pages) 
 

1. Describe how students in the community are informed about this charter school and are given an 
equal opportunity to attend this charter school. 
 

2. Provide the school’s enrollment and lottery policies (as an attachment). 
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Audubon Center of the North Woods 
Notice of Intent to Submit Change of Authorizer Application 

Review Rubric 
 
Upon receipt of the Notice of Intent to Submit Change of Authorizer Application (NOI) by a school, 
ACNW Charter School Division staff will review the NOI and other information available to ACNW to 
determine whether to invite the school to submit a full application. Should the school not meet the 
required threshold in any area below, it will not be invited to submit a full application. 
 

Performance Area 

The school does 
not meet this 

threshold. The 
school will not 

be invited to 
submit a full 
application. 

The school must 
provide 

additional 
information in 

the full 
application. 

The school 
meets this 

threshold. No 
additional 

information is 
needed in the 

full application. 

Academic: 
• The school does NOT have a 

designation of “Focus” or 
“Priority,” or if it does, the school 
has provided compelling evidence 
of improving academic 
achievement and growth. 

• The school demonstrates that it 
meets the statutory purpose of 
improving all pupil learning and 
all student achievement. 

   

Environmental Education: 
• ACNW has evidence of current 

practices or the intent to 
implement practices consistent 
with ACNW expectations for 
environmental education. 

   

Financial: 
• The school is NOT in statutory 

operating debt, or if it is, the 
school has provided compelling 
evidence of improved financial 
health. 

• The school demonstrates strong 
financial health and management. 

   

Operations: 
• ACNW has evidence that school 

operations are effective, the 
school is well-governed, and has 
no major compliance issues. 

   

 



Charter School Start-Up Guide and Progress Checklist 

Audubon Center of the North Woods 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

October - August 
Financial Management/Business Plan 
Create a comprehensive business plan which 
includes a 4 year budget projection and 4 year 
market analysis 

Develop at least two contingency budgets (one 
with lowest possible operating enrollment and 
one another enrollment scenario) 

Identify potential board members with a 
financial background 

Other 

Governance and Management 
Ensure contract with ACNW is signed and 
submitted to within MDE 45 days of MDE 
application approval 

Determine governance structure 
Identify legal status, tax-exempt status (file for 
501c3 status) 

Other 

Learning Program 
Identify instructional strategies the school will 
use to achieve academic goals 

Other 

School Culture 
Develop mission/vision statements for the 
school 

Compose a brief history of the origin of the 
school and community need for the school 

Description of school (grade levels served, 
expected enrollment demographics, etc) 

Other 



Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

September 
Facilities 
Conduct needs assessment 
Identify options and assess accessibility of 
proposed school locations 

Other 

Financial Management/Business Plan 
Establish relationship, open account with local 
banking institution, order checks 

Refine planning grant budget (if necessary) 

Hire auditor 

Designate financial manager for school 

Identify check writers and signers 

Schedule monthly board financial reviews 

Identify a team member to provide ACNW with 
monthly financial updates for grant money 

Other 

Governance and Management 
Recruit board members with specific expertise 
(law, finance, real estate, etc) 

At least five interim board members recruited 
(independent contractors may NOT be interim 
board members) 

The board adopts, and each individual signs, a 
conflict-of-interest policy 

Establish a board meeting calendar 
Obtain board liability insurance (Directors and 
Officers) 

Review public meetings law  

Legal Issues 
Review and print copies of MN Statute 124E for 
board members and staff 

Review civil rights and equity issues (including 
MN Education Statutes).

Other 

Community Relations and Marketing 
Board creates a marketing committee 

Consider hiring a marketing/enrollment 

http://www.revisor.leg.state.mn.us/stats/124D/10.html


coordinator OR identify person responsible for 
organizing marketing/enrollment activities 

Other 

Learning Program 
Other 

School Culture 
Other 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

October 
Facilities 
Evaluate/inspect potential sites 

Review codes/ordinances/regulations 

Consider seeking services of a Real Estate firm 

Research the MN Charter School Lease Aid 
formula 

Other 

Financial Management/Business Plan 
Develop internal controls and fiscal policies 

Acquire forms (purchase orders, checks, etc) 

Other 

Governance and Management 
A board member serves as legal counsel OR 
counsel is obtained through contract or other 
means 

Develop by-laws 

Define committees and write descriptions 

Develop job description for Board of Directors 
and Officers 

Develop and begin performing board self- 
evaluations 

Other 

Legal Issues 
Other 

Community Relations and Marketing 
Develop a marketing plan 

Enrollment projections, caps, and waiting 
list/lottery plan established 

Develop appropriate communications materials 



(brochures, newsletters) 

Identify community events at which to market 
the school 

Identify strategies to recruit a diverse student 
body (community groups, etc) 

Other 

Learning Program 
Assign an interim board member to make sure 
Special Education Assurances checklist is 
fulfilled 

Other 

School Culture 
Other 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

November 
Facilities 
Necessary facility inspections initiated and 
required improvements/timeline established 

Select site, consider expansion potential 

Consider how facility supports curriculum 

Board legal counsel reviews lease and any 
addendums, etc 

Site is acquired, lease is signed. 

Other 

Financial Management/Business Plan 
Other 

Governance and Management 
Develop a board manual 

Establish separation of duties (start-up 
coordinator, director, board, staff) 

Define communication methods to school 
leaders, staff, and community 

Other 

Personnel and Policy Development 
The school board adopts an evaluation process 
for the Executive Director/Principal 

Hire start-up coordinator (and recruitment 
coordinator, if applicable) 

Start-up coordinator and/or recruitment 
coordinator has clearly defined responsibilities 
and authority (what can be done without 



specific board approval) 

Determine staffing needs 

Other 

Legal Issues 
Other 

Community Relations and Marketing 
A systematic plan for relationship development 
with community organizations that have 
mission alignment with the school is created 

Database of interested/enrolled students is 
created and utilized to keep students/families 
associated with school during enrollment 
period 

Identify potential partners in the community, 
develop plan to build relationships 

Other 

Learning Program 
Other 

School Culture 
Other 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

December 
Facilities 
Enlist facility design help if needed 

Consult with  MDE Specialist re: lease aid 

Other 

Financial Management/Business Plan 
Other 

Governance and Management 
Criminal background checks conducted for 
each board member 

Other 

Personnel and Policy Development 
Identify strategies to deal with external 
controversy/internal conflict 

Other 

Legal Issues 
Other 

Community Relations and Marketing 
Other 



Learning Program 
Other 

Develop a plan for ensuring that service 
learning opportunities are embedded in the 
curriculum 

School Culture 
Develop an intake process for students and 
families 

Other 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

January 
Facilities 
Other 

Financial Management/Business Plan 
Form 990 for non-profit organizations 
completed and submitted to IRS 

Other 

Governance and Management 
Set date prior to opening for administrative 
review with ACNW and one or more charter 
resource groups (MACS, etc.) 

Set date to participate in goal setting exercise 
with school community, ACNW, and one or 
more charter resource groups (see above). 

Other 

Personnel and Policy Development 
Applicant pool for School Director position and 
staff is established by recruiting potential 
candidates through ads placed in multiple 
media outlets and referrals from 
charter/education sources. 

Establish terms of employment, including 
performance-based, at-will contracts for all 
employees 

Develop staff policies 

Other 

Legal Issues 
Other 

Community Relations and Marketing 
Other 

Learning Program 
Other 

School Culture 



Other 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

February 
Facilities 
Address building security issues 

Establish insurance policies 

Other 

Financial Management/Business Plan 
Other 

Governance and Management 
Other 

Personnel and Policy Development 
Develop hiring policies and procedures for 
Director and staff (including plan for hiring 
teachers and staff that reflect the 
racial/ethnic/cultural character of the school's 
identified location) 

Establish terms of employment, including 
performance-based, at-will contracts for all 
employees 

Design benefit packages, vacation policies, 
pension policies, worker compensation, etc. 

Develop staff policies 

Screen and select potential candidates 
(multiple candidates identified for Director 
position and interviewed per hiring policies) 

Other 

Legal Issues 
Other 

Community Relations and Marketing 
Other 

Learning Program 
Other 

School Culture 
Other 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 



March 
Facilities 
Other 

Financial Management/Business Plan 
Develop cash flow plan and monitor monthly 

Other 

Governance and Management 
Other 

Personnel and Policy Development 
Other 

Legal Issues 
Other 

Community Relations and Marketing 
Other 

Learning Program 
Develop scope and sequence of learning 
outcomes at each grade level 

Create a matrix of curriculum resource options 
to make informed decisions 

Other 

School Culture 
Other 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

April 
Facilities 
Other 

Financial Management/Business Plan 
Complete MDE budget template 

Monitor Cash Flow 

Other 

Governance and Management 
School Director registered for mandatory MDE 
director training 

Develop plan for first year board training

Director attends Title I training at MDE (EMAP 
training) 

Other 

Personnel and Policy Development 
Establish staff salary range 



Establish staff benefits 

Establish personnel policies/handbook 

School Director is hired and transition process 
from Start-up Coordinator is established 

School Director hires or continues hiring 
licensed staff in conjunction with Board of 
Directors and established hiring policies 

Other 

Legal Issues 
Other 

Community Relations and Marketing 
Develop specific plan for parent involvement 
opportunities 

At least two community partnerships initiated 
and outlined for ACNW review 

50% of projected enrollment achieved 

Other 

Learning Program 
Other 

School Culture 
Develop a student handbook 

Other 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

May 
Facilities 
Secure rates for second term of lease 

Other 

Financial Management/Business Plan 
Monitor Cash Flow 

Identify and purchase financial management 
software (UFARS compatible) 

PERA is set up with State 

TRA is set up with State 

Establish direct deposit (EFT Authorization) 
with the Minnesota Department of Finance 

Enrollment projections aligned with appropriate 
student weighting formulas (including 



free/reduced and special education revenues) 

Other 

Governance and Management 
School Director registered for mandatory MDE 
director training 

Develop schedule for first year board training

Director attends Title I training at MDE 
(NCLB/SERVS training) 

Other 

Personnel and Policy Development 
Establish staff salary range 

Establish staff benefits 

Establish personnel policies/handbook 

School Director is hired and transition process 
from Start-up Coordinator is established 

School Director hires or continues hiring 
licensed staff in conjunction with Board of 
Directors and established hiring policies 

Identify potential vendors for Special Education 
Director Services and secure services. 

Other 

Legal Issues 
Develop a health and safety policy handbook 

Other 

Community Relations and Marketing 
Develop specific plan for parent involvement 
opportunities 

At least two community partnerships initiated 
and outlined for ACNW review 

75% of projected enrollment achieved 

Other 

Learning Program 
Other 

School Culture 
Develop a student handbook 

Other 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

June 
Facilities 



Lease aid application submitted to MDE 

Other 

Financial Management/Business Plan 
Monitor Cash Flow 

Approve annual budget and communicate 
approval to MDE (submit board minutes 
indicating budget approved) 

Title I application submitted to MDE 

Planning Grant continuation request filed with 
MDE 

Other 

Governance and Management 
Plan for transition of permanent board 

Transportation plan developed and approved 
(necessary contracts signed) 

Food service plan developed and approved 
(necessary contracts signed) 

Other 

Personnel and Policy Development 
Create student and parent handbook/policy 
manual 

Develop a school calendar 

Acquire medical forms (student and staff) 

75% of staff is hired 

Identify and hire Special Education Teacher(s) 

Identify contractors for supplemental services 
(speech, psychologist, etc) 

Identify staff member to learn EDRS to ensure 
flow of special education funding 

Identify staff member responsible for Special 
Education record keeping procedures 

Create a system for identifying special needs 
Students (Child Find and FAPE) 

Other 

Legal Issues 
Other 

Community Relations and Marketing 
95% of projected enrollment achieved 

Other 

Learning Program 
Purchase curriculum materials 



Identify and plan for any curricular staff 
development needs 

Develop curriculum based measures to track 
progress toward academic goals 

Other 

School Culture 
Develop a school disciplinary policy that is 
compliant with the MN Pupil Fair Dismissal Act 

Other 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

July 
Facilities 
Work with Landlord to make necessary 
repairs/installations 

Arrange for custodian/maintenance services 

Other 

Financial Management/Business Plan 
 Purchase technology equipment 

Governance and Management 
District in which charter school is located 
notified of school's intention to utilize district 
busing services (if part of approved plan) 

Other 

Personnel and Policy Development 
Staff Development Program designed, 
approved, and communicated to teachers/staff 

Conduct criminal background/reference checks 

Secure a full set of Board Policies for the 
operation of a charter school and customize to 
your school.   

Design discipline policies, code of ethics, and 
student responsibility code 

Establish enrollment, attendance, 
transportation, food services, dress code, and 
harassment policies 

Design teacher evaluation system 

Necessary applications and approval for 
variances and community expert status 
acquired 



Other 

Legal Issues 
Other 

Community Relations and Marketing 
100% of projected enrollment achieved 

School Vision and Mission are strategically 
placed throughout the building. 

Other 

Learning Program 
Identify and purchase appropriate standardized 
assessments 

Purchase Student Planners 

Purchase Teacher Lesson Plan Books (If not 
incorporated into the SIS system 

Other 

School Culture 
Other 

Month & Task Person(s) 
Responsible 

Resources 
Needed 

Date Completed - 
Progress 

August 
Facilities 
Other 

Financial Management/Business Plan 
Monitor Cash Flow 

Other 

Governance and Management 
Other 

Personnel and Policy Development 
Create Personnel Files 

100% of Staff is hired 

Other 

Legal Issues 
Other 

Community Relations and Marketing 
125% of projected enrollment achieved 

110% of registered student have transferred 
their records from the previous school. 

Conduct Orientation and Open House 

Other 

Learning Program 
Teachers create mapping documents of the 
entire curriculum and imbed all appropriate MN 



Academic Standards 

School Leadership and teachers create a 
detailed curriculum plan for at least the first 6 
weeks of the school year (Posted for all to see) 

Other 

School Culture 
Staff are trained in all aspects of school 
operation including discipline policies and 
student conduct and procedures. 

Other 



Charter School Ready-to-Open Checklist 

Audubon Center of the North Woods 

Name of School: 

Start-up coordinator: 

Director: 

Phone number and email address: 

Checklist filled out by: 

Date: 

Item Status 

1. Authorizer contract

1.1 The charter contract between Audubon Center of the North Woods(ACNW) 
and the charter school must be finalized and filed with the commissioner within 
45 days of commissioner approval of the Authorizer's intent to grant a charter.   

2. Purpose

2.1 The program model is developed consistent with the application and contract 
with Authorizer. 

3. Learning Program, Student Achievement and Accountability

3.1 An academic program has been developed that is consistent with state 
academic standards 

3.2 A scope and sequence has been developed for the school's academic program  
3.3 An assessment system is in place that aligns with the curriculum 

3.4 A draft accountability plan is in place 

3.5 Student graduation/grade progression criteria have been identified 



Item Status 
3.6 A special education and LEP program have been developed 

3.7 Job-embedded Professional Development Plans have been developed for the 
school’s professional staff 

3.8 Textbooks, materials, computers, supplies, etc. have been ordered and 
received 

3.9 Capital equipment has been ordered and received 

3.10 A special education director is hired or contracted 

3.11 Staff development is conducted for staff prior to the start of school so that 
staff are ready to start school with students 

4. Governance – Composition of the Board

4.1 Five to nine members are on the Board 

4.2 At least one board member has expertise regarding the school mission and 
program concepts 

4.3 A board member with a finance background or expertise is designated as 
Treasurer 

4.4 A criminal background check has been conducted on each board member 

4.5 Voting interim board members are not independent contractors for the 
school 

4.6 The Board has a plan/schedule to engage in required training

5. Governance – Foundational Documents

5.1 The school's application has been approved by the Commissioner of 
Education 

5.2 Certificate of Incorporation as a non-profit entity has been filed with the 
Minnesota Secretary of State's Office and submitted to MDE 

5.3 Direct deposit (EFT Authorization) has been established with the Minnesota 
Department of Finance 

5.4 The school’s Planning Grant budget (federal application) has been submitted 
and/or approved by the Board and MDE 

5.5 The school has filed with the I.R.S. for a Federal Employer Identification 
Number (FEIN) 

5.6 The school has filed for a sales tax exempt number with the State 

5.7 The school has filed with the I.R.S. for Section 501(c)3 status 

6. Governance – Policy

6.1 The Board has developed and approved Articles and Bylaws, after review by 
members during a Board meeting 



Item Status 
6.2 Objectives have been set for the school, which are consistent with the 
accountability goals in the contract with the Authorizer 

6.3 The school has approved a conflict of interest policy that avoids apparent 
and actual conflicts of interest when administering grants and entering into 
contracts for equipment and service that is in compliance with applicable 
Minnesota statutes and with  Federal Charter Schools Program requirements  

6.4 The Board has developed and is carrying out fair employment practices that 
are in compliance with applicable Minnesota and federal statutes 

6.5 The school has in place an admission and lottery process that provides equal 
access to all and is in compliance with Minnesota statute 

6.6 The Board provides policy direction to the director 

6.7 The Board has approved a Calendar for the school year 

7. Governance – Financial

7.1 The school has established a checking account with duplicate signature 

7.2 The Board carries out monthly review of fiscal reports and approval of the 
payment of bills 

7.3 The Board submits monthly financial reports for revenue and expenditures 
to the Board and the authorizer for review 

7.4 The Board has considered securing a bank line of credit 

7.5 The Board has adopted the annual budget and budget amendments 

8. Governance – Operations

8.1 The Board hears monthly reports on school development progress to assure 
school is being developed consistent with the charter's mission and contract with 
authorizer 

8.2 Authorizer has a place on the agenda for "board/authorizer discussion." 

8.3 Meetings are held regularly and comply with Open Meeting Law 

8.4 A written agenda for each meeting is published for public inspection in the 
administrative offices, and provided to the authorizer 

8.5 School board meeting minutes recorded, approved, on file for public 
inspection in the administrative offices and distributed to the authorizer, MDE, 
and any other organizations requesting them; updated board rosters and contact 
information distributed as well 

8.6 The Board approves the hiring of all employees 

8.7 All staff are appropriately credentialed. 

8.8 If the board choose not to employ staff but rather contracts with another 
entity for professional services, this contract is developed and approved by the 
board. 

8.9 The board has secured legal counsel through contract or other means. 
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8.10 Criminal background checks are conducted on all staff 

8.11 The Board has means in place to hold the director accountable 

9. Budget and Financial

9.1 The Board has approved a preliminary 5 year budget. The budget includes 
major revenue components: General education, Lease aid, and Federal & State 
start up; and major expenditures: Staffing & benefits, Lease costs, other fixed 
costs, and startup costs 

9.2 The school’s preliminary 5 year budget is periodically updated to include: 
Special education, Federal & NCLB, Transportation, and Food service 

9.3 Board has identified expenditures that will remain uncommitted until 
enrollment projections are met 

9.4 The school has established effective business practices: Staff has attended 
appropriate training on UFARS, MARSS, STARS & year-end financial reporting 
and established business processes to meet board policies & financial reporting 
needs 

9.5 Revenue budget is periodically updated to reflect current data for: 
Enrollment, Legislative changes, and other changes 

9.6 Expenditure budget is periodically updated to reflect current data for: 
Staffing needs, Salaries, benefits, and Lease & other costs 

9.7 Roster of registered & verified students submitted to MDE by June 15; 
Approved MARSS software has been obtained 

9.8 A completed, Board-approved budget is approved by June 30 

9.9 The Board provides financial oversight: Attends appropriate training on 
financial management and establishes policies on internal control, contract 
approval, purchasing and financial reporting 

9.10 Special Education and, if applicable, Federal Title 1 Program staff are 
entered into the MDE’s EDRS system 

9.11 The school’s staff provide appropriate, regular, and timely financial 
information to board, including: Detailed cash disbursements data, Detailed 
revenue & expenditure budgets, and Cash flow projections 

9.12 The school has submitted its Federal CSP Implementation Grant 
continuation request (if applicable) 

9.13 The school has established access to approved software; contracted with an 
auditor for the start-up fiscal year; established a line of credit established; and 
developed a Business Administration Policy/Procedures Manual 

10. Facility

10.1 The school has secured a facility appropriate for educational use, by 150 
days prior to opening date 

10.2 If applicable, any significant build-out of the school facility has begun no  
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later than 120 days prior to opening date 

10.3 The facility meets accessibility requirements 

10.4 Facility has been inspected, and inspector's report is free of issues 

10.5 The space is adequate for the program model 

10.6 Board ensures that the lease is affordable and includes appropriate lease 
termination and renewal language 

10.7 Building lease has been compared to the Building Lease Levy maximum for 
appropriateness.  Leasehold improvements are included in the lease payment.  

10.8 Prior to signing the lease, there is evidence that an adequate student 
marketing plan is implemented and recruitment results indicate  a sufficient 
enrollment will result thereby. Also prior to signing, the lease should be reviewed 
by the school's legal counsel and by an appropriate person at MDE 

10.9 The school has applied for lease aid to MDE (should be submitted by June 
1 for lease aid to be included in their metered payment in July) 

10.10 The school has developed a transportation plan, independently or with 
another entity 

10.11 If the school district is to transport students, notice must be given to that 
district not later than July 1 (sooner is preferable) 

10.12 The school has purchased appropriate insurance 

11. Marketing, Student Recruitment and Outreach

11.1 Projected enrollment and budget are consistent 

11.2 The school has put in place and implemented an outreach plan for 
informing students of the school 

11.3 The school’s recruitment plan is being implemented: Registrations are being 
submitted and 75% of budgeted enrollment is registered & verified by 90 days 
prior to school’s opening day. 

11.4 The school provides opportunities for discussion with the parents, students 
if applicable and the public 

11.5 Regular communication has been initiated with parents of students to be 
enrolled 

11.6 Student selection is ongoing (if oversubscribed, a lottery must be used to 
select students) 

11.7 Student enrollment includes all appropriate data elements 

12. Leadership, Staffing and Management

12.1 A position description for the school administrator has been approved by 
the Board 

12.2 The school administrator has been hired at least 150 days prior to the 
school’s opening date 
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12.3 The director has participated in training conducted by MDE or other 
approved organization 

12.4 The Board has ensured that compensation plans for all staff are reasonable 

12.5 Staff reduction provisions are included in contracts for lack of 
enrollment/funding to maintain expenditures as projected 

12.6 All teachers have been hired by 60 days prior to school opening, in order to 
begin employment 30 days in advance of opening day 

12.7 All teachers are appropriately licensed, are approved community experts or 
a variance has been obtained from the commissioner 

12.8 The school has set up an unemployment compensation option with the 
State 

12.9 The school has set up TRA and PERA with the State 

12.10 The school submits required state reports to MDE and the authorizer, 
consistent with MDE and authorizer timelines 



 
ACNW Contracting Process – FY17  

 
 
Given the ACNW Board of Directors’ decision to renew the school’s contract, ACNW staff will work with the 
school board and leadership to establish a new contract. This contract must be fully executed no later 
than July 1, 2017. 
 
 
Elements of the Contract 
The ACNW contract has two sections: 

1. Contract Template – This is template language and terms that establish the relationship between 
authorizer and school. ACNW urges the school to have its attorney review and ask any clarifying 
questions. Terms in this template, however, are not negotiable. 

2. Exhibits – Additional information that is required as part of the contract. The school will provide 
information for many of the exhibits, and all goals are negotiated between the school and ACNW.  
 
 

Tasks and Timeline 
The charter school board must approve the entire contract (including exhibits) no later than its June 2016 
meeting so that the contract can be fully executed no later than July 1, 2016. The following tasks and 
timeline will ensure that this target is met. 

 
1. ACNW Charter School Division (CSD) staff will present to the school board and leadership at a 

board meeting following the ACNW reauthorization decision. 
2. ACNW CSD staff will follow up with the school board’s designated individual (by phone or in 

person) to review and refine academic goals that were submitted as part of the reauthorization 
application. The school is strongly encouraged to engage teaching staff in the refining of the goals 
which must be reviewed and approved by the school’s board. 

3. ACNW’s Environmental Education Evaluator (Erin Anderson) will follow up with the school board’s 
designated individual (by phone or in person) to review and refine environmental education goals. 
School leadership is strongly encouraged to engage teaching staff in the refining of the goals which 
must be reviewed and approved by the school’s board. 

4. ACNW will provide any additional feedback as necessary until the goals reach a final form 
acceptable to ACNW and the school. 

5. The school must submit final versions of the academic goals and environmental education goals by 
Monday, May 1, 2017 to ACNW.  

6. Non-goal exhibits are also due to ACNW by Monday, May 1, 2017.  
7. ACNW will review and provide prompt feedback to the school on goals and exhibits along with any 

guidance to help finalize all documents by May 15.  
8. ACNW suggests that the board receive and review the finalized goals and proposed contract at least 

10 days prior to its May or June board meeting to allow time for additional feedback if necessary. 
Any changes must be submitted to ACNW for approval prior to approval by the school board. 

9. The school board will approve the goals and entire contract at its May or June board meeting. 
10. This contract will be fully executed no later than July 1, 2017. 

 
 
 
  



 
Contracting and School Goals 
All goals at your school should be aligned to your contractual goals. These are the most important goals at 
your school; the school is held accountable to performance on these goals, and they cannot be changed 
without approval from both ACNW and the school board.  
 
 

 
  



 
Contract Exhibit Summary 
 
 Exhibit Process for Finalization 

A – MDE Approval ACNW to provide. 
B – Articles of 
Incorporation 

ACNW to provide; school provides amended articles if 
necessary. 

C – Bylaws ACNW to provide; school provides updated bylaws if 
necessary. 

D – Description of 
Educational Program ACNW to provide template for school to complete. 

E – Description of 
Additional Programs ACNW to provide template for school to complete. 

F – Implementation of 
Statutory Purposes ACNW to provide template for school to complete. 

G –Academic & 
Academic-Related Goals ACNW and school to review, refine, and agree upon. 

H – Environmental 
Education Goals ACNW and school to review, refine, and agree upon 

I – Admissions Policies & 
Procedures 

School to provide. This should include your school’s 
enrollment and lottery policies and procedures, as well as a 
policy for the early admission to kindergarten for children not 
yet 5 years old by September 1, if applicable.  

J – Governance, 
Management, and 
Administration Plan 

ACNW to provide. School to review. 

K – Financial 
Management Plan ACNW to provide. School to review. 

L – Statement of 
Assurances Signed By All 
Board Members 

ACNW to provide; each school board member must sign and 
return to ACNW after school board approval of contract. 

M – Charter School 
Closure Checklist & Plan ACNW to provide. 

N – Provisions for Service 
Provider ACNW to provide. 

O – Performance 
Evaluation ACNW to provide. 

P – Ongoing Evaluation 
Criteria, Processes, & 
Procedures 

ACNW to provide. 

Q – Possible Range of 
Interventions ACNW to provide. 

R – Financial Statement 
Template and Guidance ACNW to provide. 

S – Benchmarked School 
Improvement Plan 

ACNW to provide template for school to complete and ACNW 
to agree upon. 



 
 
 

Audubon Center of the North Woods 
Guide to Developing Contractual Goals & Measures 

 
Overview 
 
Academic performance goals are a core element of the charter contract between your school and the 
Audubon Center of the North Woods (ACNW). The school’s performance on these goals is central to 
ACNW’s evaluation of the school and critical to the reauthorization decision. Both the charter school board 
and ACNW must approve these goals. 
 
This document provides guidance to the school board and leadership for the development of contractual 
academic and non-academic goals (as required by MN Stat. 124E) that are both meaningful to the school 
and meet ACNW’s criteria. 
 
ACNW requires that schools have a goal for the following indicators: 
 

1. Mission Related Outcomes 
2. English Language Learners – for schools with a high percentage of ELs 
3. Reading Growth 
4. Math Growth 
5. Reading Proficiency 
6. Math Proficiency 
7. Science Proficiency (and Growth) – growth is optional 
8. Proficiency or Growth in Other Curricular Areas or Educational Programs – optional  
9. Post Secondary Readiness – for high schools 
10. Attendance 

 
For each indicator, the school will develop a goal for the contract period. Under the goal, the school will 
develop one or more “measures” that are specific benchmarks, written in a SMART format, to serve as 
measures of progress towards the goal’s achievement.    
 
For each measure, ACNW will work with the school to establish specific targets that determines whether a 
school Exceeds, Meets, Approaches, or Does Not Meet that measure.  
 
 
  



 
 
Developing Goals & Measures 
 
1. Goals must be student centered. 
 
Fundamental question: What are the students learning or accomplishing? 
 
Goals are about measuring student improvement and achievement, not measuring the actions or 
performance of adults. 
 
For instance: 
 
This is a student-centered goal:  
Over the period of the contract, students will demonstrate growth in reading as measured by state 
accountability tests and nationally normed assessments. 
 
This is not student centered:  
Over the period of the contract, the school will research and select a new reading curriculum.  
(This is measuring adult behavior.) 
 
 
2. Contractual goals and data. 
 
If the school and ACNW agree to a goal and include it in the contract, the school must provide goal-
related performance data to ACNW. The school’s performance on that goal will impact ACNW’s 
reauthorization decision. 
 
Updates to goals can be made in future amendments to the contract should both parties agree that the 
contract should be altered. This could result from the school’s desire to change the assessment tool or for 
some other reason that warrants a goal change.   
 
Changes to contractual goals will require a contract amendment and must be approved by the school 
board and ACNW. 
 
Many schools choose to develop proficiency or growth measures that are based on state test results (MCA 
tests). Some schools use school-developed measures or rubrics (curriculum-based-measurements) or 
nationally normed tests (NWEA, STAR, or other).  
 
 
3. The goal measures need to be written in SMART goal format. 
 
ACNW interprets SMART as an abbreviation for: 
 
Strategic and Specific – The goal focuses on an area of high priority for the school and specifically states 
who will be measured and what will be measured.  
Measurable – The goal includes concrete criteria for measuring progress towards attainment of the goal.   
Ambitious and Achievable – The goal represents high and realistic standards.  
Relevant – The goal is meaningful and pertinent to the school’s approach, curriculum, and students. 
Time-bound – The goal statement clearly identifies a timeframe for accomplishment and measurement. 
 



 
 
 
The essential questions that the goal measures should address are: 
 

• Who? Which students specifically? All? Subgroups? Certain grade levels? Enrolled by a certain 
date? Continuously enrolled for more than one year? 

 
• What level of growth or achievement is expected? Typically this refers to a percentage or 

number of students that attain a certain level of proficiency, a growth target, or an increase in 
some sort of score either from a test or a rubric. Achievement could also be comparative – how the 
performance of students at your school compares to performance at comparable schools, the state, 
or local district level. 

 
• According to what measure, assessment, or rubric? The assessment tool is clearly identified, 

e.g. state accountability tests, NWEA fall to spring assessment. 
 

• By when? Measures are typically framed as aggregate performance over the course of the 
contract, for example, if the current contract term is from FY15 through FY19, the goal could say, 
“From FY15 to FY19, the school’s aggregate proficiency index score on statewide assessments for 
students enrolled October 1 will increase by at least 10.0 points from the baseline proficiency 
index score (baseline score – 50.0).” 
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Audubon Center of the North Woods 
Renewal Performance Evaluation 

 
Executive Summary 
The Audubon Center of the North Woods (ACNW), consistent with Minnesota Statutes Chapter 
124E and as part of our commissioner approved authorizing plan and the charter contracts with 
each school we authorize, evaluates the Academic, Financial, Operations, and Environmental 
Education performance of each school. These evaluations determine whether ACNW will renew the 
school for a new contract term and are completed to answer the following questions: 

• Is the school’s learning program fulfilling the primary purpose of charter schools, which is 
to improve all pupil learning and all student achievement? 

• Is the school financially viable and are its finances well managed? 
• Is the school organization effective and is the school well governed? 
• Is the school’s learning program increasing students’ environmental literacy? 

 
These evaluations are summative, and ratings are given based on a school’s performance over the 
course of the current contract term.  
 
Renewal Decisions 
Improving all pupil learning and all student achievement is the most important factor ACNW will 
consider in determining charter school renewal, which determination shall be based substantially 
on the school’s attainment of its academic and academic-related goals. 
 
ACNW will consider other factors in its renewal determination as well; these factors are considered 
secondary to improving all pupil learning and all student achievement. Specifically, ACNW will 
consider the school’s environmental education performance specified in the contract, achievement 
of any additional identified purposes specified in the contract, and financial and operational 
performance obligations and compliance with applicable law as set forth in the contract. 
 
Recommendation 
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Academic Performance Evaluation 
 
Overview 
The Academic Performance Framework is conducted to determine progress on overall student 
achievement at the school as well as progress on contractual goals in the charter contract. The 
framework was derived through a review of model authorizer practices and expertise in the field. 
No single performance area can fully describe a school’s academic performance. The performance 
areas must be used together to construct a complete academic picture of a school. As appropriate, 
this evaluation should provide guidance to the school on areas for improvement.  
 
ACNW considers a number of variables when analyzing academic data and the conclusions that can 
be reached from the data, including the frequency of assessments, the levels of internal controls, the 
number of students tested, the level of triangulation, and the confidence level in the assessment 
instrument(s) to measure the desired result. In addition, in a data driven culture, an important 
purpose of assessment and data is to identify areas for improvement.  
 
Performance can best be evaluated when multiple data sets on a given indicator are available for 
analysis. Just as poor results from a single measure tell an incomplete story, so do positive results 
from only one measure. ACNW is committed to evaluating the academic performance a school using 
all data available, including published state level assessment data as well as school level assessment 
data provided by the schools. 
 
Performance Ratings Criteria 
Since FY15, performance rating criteria for each applicable indicator area are defined in Exhibit G – 
Academic and Academic-Related Goals (and reinforced in Exhibit P - Ongoing Evaluation Criteria, 
Processes, and Procedures) of the charter contact. (A sample Exhibit G containing potential 
performance measures and rating criteria is included at the end of this document.) A school will 
have a contractual goal in each applicable indicator area, and the school’s performance on attaining 
these goals will be evaluated according to the measures included in Exhibit G. Each measure is 
weighted to indicate its overall significance in fulfilling the primary purpose of charter schools as 
outlined in statute which is to improve all pupil learning and all student achievement. These 
weights are agreed upon by ACNW and the school and are included in Exhibit G. The school earns a 
rating on each measure based on the school’s performance over the term of the contract. Each 
performance rating is assigned a point value according to the weight of the measure: 

• Exceeds Target: ×1.5 points 
• Meets Target: ×1.0 points 
• Approaches Target: ×0.5 points 
• Does Not Meet Target: ×0.0 points 

 
Indicator areas are then assigned a rating based on the percentage of points earned: 

• Exceeds Standard = 100.1-150.0% of points earned 
• Meets Standard = 75.0-100.0% of points earned 
• Approaches Standard = 50.0-74.9% of points earned  
• Does Not Meet Standard = 0.0-49.9% of points earned 
 

In cases where such performance rating criteria are not defined in Exhibit G (because the school 
has an older charter contract with ACNW or because the school is seeking authorization from 
ACNW), performance will be evaluated according to criteria set forth in this framework. 
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Academic Performance Indicators 
The Academic Performance Framework includes eleven indicators, or general categories, used to 
evaluate a school’s overall academic performance. Not all performance indicators are applicable to 
each school; for example, one indicator is only for high schools. Following are the key questions 
each indicator addresses: 
 

Indicator 1: Mission Related 
Outcomes 

Are all students achieving significant academic and/or 
personal growth, knowledge and skill development, and 
accomplishments related to the school’s mission? 

Indicator 2: English Language 
Learners 

Are EL students at the school achieving adequate progress 
towards English Language Proficiency? 

Indicator 3: Reading Growth Are all and subgroups of students meeting expected growth 
targets in reading? 

Indicator 4: Math Growth Are all and subgroups of students meeting expected growth 
targets in math? 

Indicator 5: Reading Proficiency Are all and subgroups of students achieving proficiency in 
reading? 

Indicator 6: Math Proficiency Are all and subgroups of students achieving proficiency in 
math? 

Indicator 7: Science Proficiency 
(and Growth) 

Are all and subgroups of students achieving proficiency in 
science? And, if applicable, are all and subgroups of students 
meeting expected growth targets in science? 

Indicator 8: Proficiency or Growth 
in Other Curricular Areas or 
Educational Programs 

Are all and subgroups of students achieving proficiency or 
meeting expected growth targets in other curricular areas or 
educational programs? 

Indicator 9: Post Secondary 
Readiness  

Are all and subgroups of high school students prepared for 
post secondary success? 

Indicator 10: Attendance Are students attending the school at high rates? 

Indicator A: Federal and State 
Accountability 

How is the school performing according to federal and state 
accountability measures? 
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Definition of “SMART” Goal 
ACNW defines SMART as an abbreviation for: 

• Strategic and Specific: The goal focuses on an area of high priority for the school and 
specifically states who will be measured and what will be measured.  

• Measurable: The goal includes concrete criteria for measuring progress towards 
attainment of the goal.   

• Ambitious and Achievable: The goal represents high and realistic standards.  
• Relevant: The goal is meaningful and pertinent to the school’s approach, curriculum, and 

students. 
• Time-bound: The goal statement clearly identifies a timeframe for accomplishment and 

measurement. 
 
Minnesota Statewide Assessment Data and Graduation Rates 
ACNW reviews Minnesota Statewide Assessment data for all schools in assessing overall academic 
performance. Key elements of this data are described below. 
 
Data Element  Description 
Proficiency Rate The percentage of students who “meet” or “exceed” standards based on 

performance on statewide assessments in math, reading, and science. Data 
is reported for students enrolled as of October 1. Data is only presented for 
groups of 10 or more students.  

Proficiency Index This calculation includes students who perform at both a proficient and 
partially proficient level on statewide assessments in math and reading. 
Each student who “meets” or “exceeds” the standard on statewide 
assessments earns 1.0 point. Each students who “partially meets” the 
standard on statewide assessments earns 0.5 points. Points are totaled and 
divided by the total number of students tested. Data is only presented for 
groups of 10 or more students. 

Growth Z-Score This calculation reports variations around a mean in standard deviation 
units. The average student in any group would be expected to earn the 
group mean, or a z-score of zero. A negative z-score would represent 
growth below expectation, whereas a positive z-score would represent 
better than expected growth. Data is only presented for groups of 10 or 
more students. 

On Track for Success This percentage is calculated by adding the percentage of non-proficient 
students who made high growth and the percentage of proficient students 
who made high or medium growth based on the previous year’s 
proficiency status. Data is only presented for groups of 10 or more 
students. 

Graduation Rates: 
4-Year 
5-Year 
6-Year  

Calculations are based on a cohort model. For example, the 4-Year 
Graduation for 2013 is defined as the percentage of students in the Class of 
2013 who graduated in 2013. The 5-Year Graduation for 2013 is defined as 
the percentage of students in the Class of 2012 who graduated in 2012 or 
2013. The 6-Year Graduation for 2013 is defined as the percentage of 
students in the Class of 2011 who graduated in 2011, 2012, or 2013.  Data 
is only presented for cohort groups of 10 or more. 
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Academic Performance Indicator 1: Mission Related Outcomes 
Are all students achieving significant academic and/or personal growth, knowledge and skill 
development, and accomplishments related to the school’s mission? 
 
Students are measured in aspects of student learning (e.g., critical thinking, problem solving, 21st 
Century skills, personal responsibility) directly related to the school’s mission and show significant 
academic and/or personal growth, knowledge and skill development, and accomplishments. 
 
Contractual SMART Goal: 
 
Goal Results:  
 
Additional Data:  
 
Performance Rating Criteria (if not defined in Exhibit G of the charter contract): 
 
Meets Standard 
The school met its contractual SMART goal. 
 
Does Not Meet Standard 
The school did not meet its contractual SMART goal. 
 
Rating and Analysis: 
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Academic Performance Indicator 2: English Language Learners 
Are EL students at the school achieving adequate progress towards English Language Proficiency? 
 
Schools with EL students must assess these students’ progress towards English Language 
Proficiency. All EL students take the ACCESS for ELLs, which is designed to measure their progress 
in acquiring academic English. English learners’ average progress toward targets is one of the 
indicators in Minnesota’s North Star accountability system, and this measure is applicable for 
schools that receive Title III funding are expected to meet Annual Measurable Achievement 
Objectives (AMAO) for English Learners. 
 
Contractual SMART Goal: 
 
Goal Results:  
 
State AMAO Progress Target:  
 
Results:  
 
State AMAO Attainment Target:  
 
Results:  
 
Additional Data:  
 
Performance Rating Criteria (if not defined in Exhibit G of the charter contract): 
 
Exceeds Standard 

• The school met its contractual SMART goal (if applicable); 
• The school’s performance on the aggregate percentage of English Learners meeting target 

on the ACCESS test is at least 10.0 percentage points greater than that of the state 
percentage of English Learners meeting target; and 

• The school’s performance on the average progress toward target for English Learners 
grades on the ACCESS test is at least 10.0 percentage points greater than the state average 
progress toward target. 

• The school’s performance on the AMAO Progress toward English Language Proficiency is 
10.0 percentage points or higher than the State Progress Target; and 

• The school’s performance on the AMAO Attainment of English Language Proficiency is 5.0 
percentage points or higher than the State Attainment Target. 

 
Meets Standard 

• The school met its contractual SMART goal (if applicable); 
• The school’s performance on the aggregate percentage of English Learners meeting target 

on the ACCESS test will be equal to or greater than that of the state percentage of English 
Learners meeting target; and 

• The school’s performance on the average progress toward target for English Learners 
grades on the ACCESS test will be equal to or greater than the state average progress 
toward target. 
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Approaches Standard 
• The school did not meet its contractual SMART goal (if applicable); 
• The school’s performance on the aggregate percentage of English Learners meeting target 

on the ACCESS test is within 5.0 percentage points of the state percentage of English 
Learners meeting target; and 

• The school’s performance on the average progress toward target for English Learners 
grades on the ACCESS test is within 5.0 percentage points of the state average progress 
toward target. 

 
Does Not Meet Standard 

• The school did not meet its contractual SMART goal (if applicable); 
• The school’s performance on the aggregate percentage of English Learners meeting target 

on the ACCESS test is more than 5.0 percentage points below the state percentage of English 
Learners meeting target; and 

• The school’s performance on the average progress toward target for English Learners 
grades on the ACCESS test is more than 5.0 percentage points below the state average 
progress toward target. 

 
Rating and Analysis: 
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Academic Performance Indicator 3: Reading Growth 
Are all and subgroups of students meeting expected growth targets in reading? 
 
The school measures and reports on student growth in reading achievement over the course of a 
school year (fall to fall, fall to spring, and/or spring to spring). Data may be from a variety of 
sources: MCA series growth data, normative assessments such as NWEA or STAR, and curriculum-
based assessments. 
 
Contractual SMART Goal: 
 
Goal Results: 
 
Additional Data:  
 
Performance Rating Criteria (if not defined in Exhibit G of the charter contract): 
 
Exceeds Standard 
The school met its contractual SMART goal and two or more of the following criteria. If the school 
has no goal, the school met at least three of the criteria listed below. 

• The percentages of students, including students in all subgroups, identified as “on track for 
success” on MCA series tests is high relative to state/resident district/comparable schools 
or has improved significantly over the past three years. 

• The school’s average z-score is positive, and the average z-score for all subgroups is 
positive. 

• High percentages of students, including students in all subgroups, achieved expected 
growth targets on norm-referenced tests (e.g., NWEA, STAR). 

• High percentages of students who are significantly below grade level (2 or more years) 
demonstrated accelerated growth on norm-referenced tests (e.g., NWEA, STAR). 

• High percentages of students, including students in all subgroups, enrolled for 2, 3, or more 
years at the school achieved expected growth targets on state tests or norm-referenced 
tests. 

• High percentages of students, including students in all subgroups, achieved growth targets 
on curriculum-based measures. 

 
Meets Standard 
The school met its contractual SMART goal. If the school has no goal, the school met two of the 
criteria listed above. 
 
Approaches Standard 
The school did not meet its contractual SMART goal but met at least one of the criteria listed above. 
If the school has no goal, the school met one of the criteria listed above. 
 
Does Not Meet Standard 
The school did not meet its contractual SMART goal or any of the criteria listed above. 
 
Rating and Analysis: 
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Academic Performance Indicator 4: Math Growth 
Are all and subgroups of students meeting expected growth targets in math? 
 
The school measures and reports on student growth in math achievement over the course of a 
school year (fall to fall, fall to spring, and/or spring to spring). Data may be from a variety of 
sources: MCA series growth data, normative assessments such as NWEA or STAR, and curriculum-
based assessments. 
 
Contractual SMART Goal: 
 
Goal Results: 
 
Additional Data:  
 
Performance Rating Criteria (if not defined in Exhibit G of the charter contract): 
 
Exceeds Standard 
The school met its contractual SMART goal and two or more of the following criteria. If the school 
has no goal, the school met at least three of the criteria listed below. 

• The percentages of students, including students in all subgroups, identified as “on track for 
success” on MCA series tests is high relative to state/resident district/comparable schools 
or has improved significantly over the past three years. 

• The school’s average z-score is positive, and the average z-score for all subgroups is 
positive. 

• High percentages of students, including students in all subgroups, achieved expected 
growth targets on norm-referenced tests (e.g., NWEA, STAR). 

• High percentages of students who are significantly below grade level (2 or more years) 
demonstrated accelerated growth on norm-referenced tests (e.g., NWEA, STAR). 

• High percentages of students, including students in all subgroups, enrolled for 2, 3, or more 
years at the school achieved expected growth targets on state tests or norm-referenced 
tests. 

• High percentages of students, including students in all subgroups, achieved growth targets 
on curriculum-based measures. 

 
Meets Standard 
The school met its contractual SMART goal. If the school has no goal, the school met two of the 
criteria listed above. 
 
Approaches Standard 
The school did not meet its contractual SMART goal but met at least one of the criteria listed above. 
If the school has no goal, the school met one of the criteria listed above. 
 
Does Not Meet Standard 
The school did not meet its contractual SMART goal or any of the criteria listed above. 
 
Rating and Analysis: 
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Academic Performance Indicator 5: Reading Proficiency 
Are all and subgroups of students achieving proficiency in reading? 
 
Students are assessed to evaluate grade level competency in reading. MCA series assessment data is 
evaluated. Schools may also provide additional data from norm-referenced assessments showing 
grade level equivalencies and curriculum-based assessments. 
 
Contractual SMART Goal: 
 
Goal Results:  
 
Additional Data:  
 
Performance Rating Criteria (if not defined in Exhibit G of the charter contract): 
 
Exceeds Standard 
The school met its contractual SMART goal and two or more of the following criteria. If the school 
has no goal, the school met at least three of the criteria listed below. 

• The school’s MCA proficiency index is high relative to state/resident district/comparable 
schools or has improved significantly over the past three years. 

• The school’s MCA proficiency rate is high relative to state/resident district/comparable 
schools or has improved significantly over the past three years for all students and all 
subgroups of students. 

• Proficiency data from other standardized or norm-referenced tests (for instance, NWEA-
MAP provides grade level equivalencies) shows high percentages of students reaching 
grade level competency across all subgroups. 

• Data from curriculum-based measures show high percentages of students reaching grade 
level competency across all subgroups. 

• Data on students that have been continuously enrolled for 2, 3, or more years shows 
increasing percentages of students reaching grade level competency. 

 
Meets Standard 
The school met its contractual SMART goal. If the school has no goal, the school met two of the 
criteria listed above. 
 
Approaches Standard 
The school did not meet its contractual SMART goal but met at least one of the criteria listed above. 
If the school has no goal, the school met one of the criteria listed above. 
 
Does Not Meet Standard 
The school did not meet its contractual SMART goal or any of the criteria listed above. 
 
Rating and Analysis: 
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Academic Performance Indicator 6: Math Proficiency 
Are all and subgroups of students achieving proficiency in math? 
 
Students are assessed to evaluate grade level competency in math. MCA series assessment data is 
evaluated. Schools may also provide additional data from norm-referenced assessments showing 
grade level equivalencies and curriculum-based assessments. 
 
Contractual SMART Goal: 
 
Goal Results:  
 
Additional Data:  
 
Performance Rating Criteria (if not defined in Exhibit G of the charter contract): 
 
Exceeds Standard 
The school met its contractual SMART goal and two or more of the following criteria. If the school 
has no goal, the school met at least three of the criteria listed below. 

• The school’s MCA proficiency index is high relative to state/resident district/comparable 
schools or has improved significantly over the past three years. 

• The school’s MCA proficiency rate is high relative to state/resident district/comparable 
schools or has improved significantly over the past three years for all students and all 
subgroups of students. 

• Proficiency data from other standardized or norm-referenced tests (for instance, NWEA-
MAP provides grade level equivalencies) shows high percentages of students reaching 
grade level competency across all subgroups. 

• Data from curriculum-based measures show high percentages of students reaching grade 
level competency across all subgroups. 

• Data on students that have been continuously enrolled for 2, 3, or more years shows 
increasing percentages of students reaching grade level competency. 

 
Meets Standard 
The school met its contractual SMART goal. If the school has no goal, the school met two of the 
criteria listed above. 
 
Approaches Standard 
The school did not meet its contractual SMART goal but met at least one of the criteria listed above. 
If the school has no goal, the school met one of the criteria listed above. 
 
Does Not Meet Standard 
The school did not meet its contractual SMART goal or any of the criteria listed above. 
 
Rating and Analysis: 
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Academic Performance Indicator 7: Science Proficiency (and Growth) 
Are all and subgroups of students achieving proficiency in science? And, if applicable, are all and 
subgroups of students meeting expected growth targets in science? 
 
Students are assessed to evaluate grade level competency in science. MCA series assessment data is 
evaluated. Schools may also provide additional data from norm-referenced assessments showing 
grade level equivalencies and curriculum-based assessments. 
 
Additionally, the school can measure and report on student growth in science achievement over the 
course of a school year (fall to fall, fall to spring, and/or spring to spring). Data may be from a 
variety of sources, including normative assessments, such as NWEA or STAR, and curriculum-based 
assessments. 
 
Contractual SMART Goal: 
 
Goal Results:  
 
Additional Data:  
 
Performance Rating Criteria (if not defined in Exhibit G of the charter contract): 
 
Exceeds Standard 
The school met its contractual SMART goal and two or more of the following criteria. If the school 
has no goal, the school met at least three of the criteria listed below. 

• The school’s MCA proficiency index is high relative to state/resident district/comparable 
schools or has improved significantly over the past three years. 

• The school’s MCA proficiency rate is high relative to state/resident district/comparable 
schools or has improved significantly over the past three years for all students and all 
subgroups of students. 

• Proficiency data from other standardized or norm-referenced tests (for instance, NWEA-
MAP provides grade level equivalencies) shows high percentages of students reaching 
grade level competency across all subgroups. 

• Data from curriculum-based measures show high percentages of students reaching grade 
level competency across all subgroups. 

• Data on students that have been continuously enrolled for 2, 3, or more years shows 
increasing percentages of students reaching grade level competency. 

• High percentages of students, including students in all subgroups, achieved expected 
growth targets on norm-referenced tests (e.g., NWEA, STAR). 

• High percentages of students who are significantly below grade level (2 or more years) 
demonstrated accelerated growth on norm-referenced tests (e.g., NWEA, STAR). 

• High percentages of students, including students in all subgroups, enrolled for 2, 3, or more 
years at the school achieved expected growth targets on norm-referenced tests. 

• High percentages of students, including students in all subgroups, achieved growth targets 
on curriculum-based measures. 
 

Meets Standard 
The school met its contractual SMART goal. If the school has no goal, the school met two of the 
criteria listed above. 
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Approaches Standard 
The school did not meet its contractual SMART goal but met at least one of the criteria listed above. 
If the school has no goal, the school met one of the criteria listed above. 
 
Does Not Meet Standard 
The school did not meet its contractual SMART goal or any of the criteria listed above. 
 
Rating and Analysis: 
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Academic Performance Indicator 8: Proficiency or Growth in Other Curricular 
Areas or Educational Programs 
Are all and subgroups of students achieving proficiency or meeting expected growth targets in other 
curricular areas or educational programs?  
 
Students are assessed to evaluate grade level competency or student growth in other curricular 
areas, such as writing, social studies, and art, or educational programs, such as early 
learning/kindergarten readiness programs. Schools may provide data from norm-referenced 
assessments, college-readiness assessments, curriculum-based assessments, or other competency 
or growth assessments. 
 
Contractual SMART Goal: 
 
Goal Results: 
 
Additional Data:  
 
 

Performance Rating Criteria (if not defined in Exhibit G of the charter contract): 
 
Meets Standard 
The school met its contractual SMART goal. 
 
Does Not Meet Standard 
The school did not meet its contractual SMART goal. 
 
Rating and Analysis: 
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Academic Performance Indicator 9: Post Secondary Readiness 
Are all and subgroups of high school students prepared for post secondary success? 
 
Students are assessed to evaluate post secondary readiness. A variety of data points can be 
considered including graduation rate data, placement test data, college and career awareness data, 
college credits earned, and post secondary skill development data. 
 
Contractual SMART Goal: 
 
Goal Results: 
 
Additional Data:  
 
Performance Rating Criteria (if not defined in Exhibit G of the charter contract): 

 
Exceeds Standard 

The school met its contractual SMART goal and two or more of the following criteria. If the school 
has no goal, the school met at least three of the criteria listed below. 

• The school’s graduation rate is high relative to state/resident district/comparable schools 
or has improved significantly over the past three years for all students and all subgroups of 
students. 

• High or increasing percentages of students in all subgroups are taking college 
entrance/placement tests (e.g., ACT, Accuplacer, SAT). 

• High or increasing percentages of students in all subgroups are achieving “college ready” 
scores on college entrance/placement tests. 

• High or increasing percentages of students in all subgroups are earning college credits 
through Postsecondary Enrollment Options, College in the Schools, or Advanced Placement 
exams. 

• All students demonstrate college and career awareness (data could include: job shadow 
experiences recorded, career options identified, internship data, etc.). 

 
Meets Standard 
The school met its contractual SMART goal. If the school has no goal, the school met two of the 
criteria listed above. 
 
Approaches Standard 
The school did not meet its contractual SMART goal but met at least one of the criteria listed above. 
If the school has no goal, the school met one of the criteria listed above. 
 
Does Not Meet Standard 
The school did not meet its contractual SMART goal or any of the criteria listed above. 
 
Rating and Analysis: 
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Academic Performance Indicator 10: Attendance 
Are students attending school regularly? 
 
ACNW compares the school’s consistent attendance rates as reported by MDE to the statewide 
rates. 
 
Contractual SMART Goal: 
 
Goal Results:  
 
Additional Data:  
 
Performance Rating Criteria (if not defined in Exhibit G of the charter contract): 

 
Exceeds Standard 
The school met its contractual SMART goal (if applicable), and the school’s overall consistent 
attendance rate is above the state attendance rate.  
 
Meets Standard 
The school met its contractual SMART goal (if applicable). If the school has no goal, the school’s 
overall consistent attendance rate is at least 90.0%. 
 
Approaches Standard 
The school did not meet its contractual SMART goal (if applicable), but the school’s overall 
consistent attendance rate is at least 85.0%. 
 
Does Not Meet Standard 
The school did not meet its contractual SMART goal (if applicable), and the school’s overall 
consistent attendance rate is less than 85.0%. 
 
Rating and Analysis: 
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Environmental Education Performance Evaluation 
 
Overview 
The Audubon Center of the North Woods defines environmental education as the implementation 
of values and strategies that foster learning and create environmentally literate citizens who 
engage in creating healthy outcomes for individuals, communities, and the Earth. The overarching 
goal of environmental education is an environmentally literate citizenry. The test of environmental 
literacy is the capacity of an individual to work individually and collectively toward sustaining a 
healthy natural environment. This requires sufficient awareness, knowledge, skills, and attitudes in 
order to create a healthy planet where all people live in balance with the Earth. 
 
The Environmental Evaluation (EE) Performance Framework was derived through a review of 
ACNW’s charter contract, Minnesota’s plan for environmental education, as well as the “Awareness 
to Action Continuum,” identified in the Tbilisi Declaration (1977) and outlined from left to right 
below. Also known as the “environmental literacy ladder,” this loose hierarchy lays out the five 
essential components of environmental literacy. Each area is designed to build on the previous 
steps, although there may be some overlap. 

 
No single indicator describes the full picture of a school’s environmental focus or performance on 
its EE-related goals. The performance areas are to be used together to indicate the total picture of 
the school’s EE efforts. As appropriate, this evaluation should provide guidance for the school on 
areas of improvement.  
 
This evaluation is informed by data from state assessments, data provided by the school, ACNW site 
visits to the school, interviews, and other information available to ACNW. Its purpose is to 
determine the strength and level of the school’s overall environmental focus, as well as progress on 
contractual goals in the charter contract. Results of this evaluation become part of the body of 
information used to inform charter school renewal decisions made by the ACNW Board of 
Directors. 
 
The Audubon Center of the North Woods (ACNW), as part of the charter contracts with each school 
we authorize, evaluates each school’s progress towards its environmental education (EE) related 
goals. Each school is required, as a condition of its contract, to provide opportunities to instill a 
connection and commitment to the environment through experiential learning. While 
environmental education is a pervasive educational strategy intended to permeate all curricular 
components, it is particularly useful in science learning and as a component of other curricula 
through hands-on, place-based learning activities. 
 
ACNW’s approach to measuring a school’s commitment to and performance of environmental 
education is evolving. This evaluation framework reflects ACNW’s current established guidelines 
for determining mission match; however, as the expectations and processes become more defined, 
the evaluation metrics will reflect that definition. ACNW will work closely with schools during their 
contract renewal period to clarify the expectations, goals, and reporting procedures. 
 
  

Awareness Knowledge Attitudes Skills Action 
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Environmental Education Performance Indicators 
The Environmental Education Performance Framework includes eight indicators, or general 
categories, used to evaluate a school’s environmental education performance. 
 

O
U

TC
O

M
ES

 

Indicator 1: Awareness 
Students demonstrate an awareness of the relationship 
between the environment and human life and the diversity of 
life that shares the earth with humans. 

Indicator 2: Knowledge Students have knowledge of how natural systems function 
and how human systems interact with and depend on them. 

Indicator 3: Attitudes 
Students demonstrate respect and concern for the earth’s 
health and the motivation to participate in environmental 
stewardship. 

Indicator 4: Skills 
Students possess the skills needed to identify and critically 
analyze environmental issues, and to contribute to resolving 
the root of environmental challenges. 

Indicator 5: Action 

Students have the capacity, or are increasing their capacity, to 
perceive and interpret the health of environmental and social 
systems and take appropriate action to maintain, restore, or 
improve the health of those systems. 

IN
PU

TS
 

Indicator 6: Environmental 
Education Program 

The school implements values and strategies that foster 
learning and create environmentally literate citizens who 
engage in creating healthy outcomes for individuals, 
communities, and the Earth. 

Indicator 7: Governance 

The board of directors allocates the appropriate financial, 
human, and organizational resources to carry out 
environmental education and monitors the school’s progress 
toward its goals. 

Indicator 8: Operations 

Operational decision-making by school leadership, staff, and 
faculty reflects a commitment to environmental sustainability. 
The school has a waste reduction and recycling program in 
place. 

  



 

SCHOOL NAME Renewal Performance Evaluation | DATE ISSUED 19 

Ratings 
Each measure will receive one of five ratings based on evaluation of the established indicators. 
Again, no one measure identifies the full picture of a school’s operational standing. The measures 
are to be used together to indicate the total strength of the school’s EE program. 
 
OUTCOMES: 
 

Exceeds Standard 
The school met its contractual goal, implements fully established EE programs, and 
provided evidence of increasing environmental literacy among its students and faculty. 
 
Meets Standard 
The school met its contractual goal and provided evidence of increasing environmental 
literacy among its students and faculty. 
 
Approaches Standard 
The school nearly met its contractual goal and provided evidence of emergent 
environmental literacy among its students and faculty. 
 
Does Not Meet Standard 
The school did not meet its contractual goal or did not provide evidence to demonstrate 
an emergent level of environmental literacy among its students and faculty. 

 
INPUTS: 
 

Well-Developed 
The school’s performance is commendable in that it meets or exceeds ACNW’s standard. 
 
Approaching Well-Developed 
The school’s performance is fundamentally sound in that it contains most aspects of a well-
developed practice but requires one or more material modifications to meet ACNW’s 
standard. 
 
Partially Developed 
The school’s performance is incomplete in that it contains some aspects of a well-
developed practice but is missing key components, is limited in its execution, or otherwise 
falls short of meeting ACNW’s standard. 
 
Minimally Developed 
The school’s performance is inadequate in that the school has minimally undertaken the 
practice or is carrying it out in a way that falls far short of meeting ACNW’s standard. 
 
Undeveloped 
The school’s performance is wholly inadequate in that the school has not undertaken the 
practice at all or is carrying it out in a way that is not recognizably connected to ACNW’s 
standard. 
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EE Performance Indicator 1: Awareness 
 
Standard:   
Students demonstrate an awareness of the relationship between the environment and human life 
and the diversity of life that shares the earth with humans. 
 
School Goal:   

1. Students and staff NAME OF SCHOOL have the awareness, or are increasing their awareness, 
of the relationship between the environment and human life. 

 
Rating: 
 

 Exceeds Standard 
The school met its contractual goal, implements fully established EE programs, and provided 
evidence of increasing environmental literacy among its students and faculty. 
 

 Meets Standard 
The school met its contractual goal and provided evidence of increasing environmental literacy 
among its students and faculty. 
 

 Approaches Standard 
The school nearly met its contractual goal and provided some evidence of environmental 
literacy among its students and faculty. 
 

 Does Not Meet Standard 
The school did not meet its contractual goal or provided insufficient evidence of environmental 
literacy among its students and faculty. 
 
Analysis: 
 
  



 

SCHOOL NAME Renewal Performance Evaluation | DATE ISSUED 21 

EE Performance Indicator 2: Knowledge 
 
Standard:   
Students have knowledge of how natural systems function and how human systems interact with 
and depend on them. 
 
School Goal:   

1. Students and staff at NAME OF SCHOOL have the knowledge, or are increasing their 
knowledge, of human and natural systems and processes. 

 
Rating: 
 

 Exceeds Standard 
The school met its contractual goal, implements fully established EE programs, and provided 
evidence of increasing environmental literacy among its students and faculty. 

 
 Meets Standard 

The school met its contractual goal and provided evidence of increasing environmental literacy 
among its students and faculty. 
 

 Approaches Standard 
The school nearly met its contractual goal and provided some evidence of environmental 
literacy among its students and faculty. 

 
 Does Not Meet Standard 

The school did not meet its contractual goal or provided insufficient evidence of environmental 
literacy among its students and faculty. 
 
Analysis: 
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EE Performance Indicator 3: Attitudes 
 
Standard:   
Students demonstrate respect and concern for the earth’s health and the motivation to participate 
in environmental stewardship. 
 
School Goal:   

1. Students and staff at NAME OF SCHOOL have an attitude, or are increasing their attitude of, 
appreciation and concern for the environment. 

 
Rating: 
 

 Exceeds Standard 
The school met its contractual goal, implements fully established EE programs, and provided 
evidence of increasing environmental literacy among its students and faculty. 

 
 Meets Standard 

The school met its contractual goal and provided evidence of increasing environmental literacy 
among its students and faculty. 
 

 Approaches Standard 
The school nearly met its contractual goal and provided some evidence of environmental 
literacy among its students and faculty. 

 
 Does Not Meet Standard 

The school did not meet its contractual goal or provided insufficient evidence of environmental 
literacy among its students and faculty. 
 
Analysis: 
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EE Performance Indicator 4: Skills 
 
Standard:   
Students possess the skills needed to identify and critically analyze environmental issues, and to 
contribute to resolving the root of environmental challenges. 
 
School Goal:   

1. Students and staff at NAME OF SCHOOL have or are increasing their problem solving and 
critical thinking skills as it relates to the environment and human life. 

 
Rating: 
 

 Exceeds Standard 
The school met its contractual goal, implements fully established EE programs, and provided 
evidence of increasing environmental literacy among its students and faculty. 

 
 Meets Standard 

The school met its contractual goal and provided evidence of increasing environmental literacy 
among its students and faculty. 
 

 Approaches Standard 
The school nearly met its contractual goal and provided some evidence of environmental 
literacy among its students and faculty. 

 
 Does Not Meet Standard 

The school did not meet its contractual goal or provided insufficient evidence of environmental 
literacy among its students and faculty. 
 
Analysis: 
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EE Performance Indicator 5: Action 
 
Standard:   
Students have the capacity, or are increasing their capacity, to perceive and interpret the health of 
environmental and social systems and take appropriate action to maintain, restore, or improve the 
health of those systems. 
 
School Goal:   

1. Students and staff at NAME OF SCHOOL demonstrate the capacity, or are increasing their 
capacity, to work individually and collectively toward sustaining a healthy natural 
environment. 

 
Rating: 
 

 Exceeds Standard 
The school met its contractual goal, implements fully established EE programs, and provided 
evidence of increasing environmental literacy among its students and faculty. 

 
 Meets Standard 

The school met its contractual goal and provided evidence of increasing environmental literacy 
among its students and faculty. 
 

 Approaches Standard 
The school nearly met its contractual goal and provided some evidence of environmental 
literacy among its students and faculty. 

 
 Does Not Meet Standard 

The school did not meet its contractual goal or provided insufficient evidence of environmental 
literacy among its students and faculty. 
 
Analysis: 
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EE Performance Indicator 6: Environmental Education Program  
 
Standard:   
The school implements values and strategies that foster learning and create environmentally 
literate citizens who engage in creating healthy outcomes for individuals, communities, and the 
Earth. 
 
6.1 Curriculum and Instruction 
Environmental education is integrated into the core curricula or used as an integrating theme 
across the curriculum. 
 
Rating: 
 

 Well-Developed 
The school and employs environmental education as a strategy for teaching and learning across 
the majority of disciplines; ample cross-curricular collaborations are evident. 

 
 Approaching Well-Developed 

The school employs environmental education as a strategy for teaching and learning within its 
science curriculum and at least one other discipline (e.g. language arts or physical education). 
  

 Partially Developed 
The school employs environmental education as a strategy for teaching and learning within its 
science curriculum. Its application is not evident in other disciplines. 

 
 Minimally Developed 

The school occasionally teaches concepts related directly to the natural environment but does 
not employ environmental education as a pervasive educational strategy for teaching and 
learning in any discipline. 
 

 Undeveloped 
The school does not employ environmental education as a strategy for teaching and learning. 
 
Analysis: 
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6.2 School Culture 
The school creates a positive social and academic environment to support students in the process of 
learning, asking questions and thinking critically about environmental issues and solutions. 
 
Rating: 
 

 Well-Developed 
Evidence of a school culture of environmental sustainability and stewardship is observable in 
the classroom, work spaces, and school yard and readily evident when interviewing students, 
leadership, and faculty. 
 

 Approaching Well-Developed 
Evidence of a school culture of environmental sustainability and stewardship is observable in 
some classrooms or other areas of the school and evident in most interviews with students, 
leadership, and faculty. 
  

 Partially Developed 
Evidence of a school culture of environmental sustainability and stewardship is inconsistent and 
limited across classrooms and individuals. 
 

 Minimally Developed 
Evidence of a school culture of environmental sustainability and stewardship is inadequate or 
falls far short of satisfying the standard. 
 

 Undeveloped 
All or nearly all students, school leadership, staff, and faculty are unaware of the school’s 
environmental education requirements or are actively resistant to environmental stewardship, 
sustainability, or education. 
 
Analysis: 
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6.3 Alignment to Mission or Community 
The school adapts environmental education to the needs and unique aspects of the school’s 
educational program or the needs of the school community. 
 
Rating: 
 

 Well-Developed 
The school fully integrates environmental education in the majority of school-related activities 
and events, and is central to mission fulfillment. 

 
 Approaching Well-Developed 

Environmental education values and strategies are readily evident in the school’s projects and 
programs, but not central to its mission fulfillment. 
 

 Partially Developed 
Environmental education values and strategies are evident in some of the school’s projects and 
programs, but not central to its mission fulfillment and limited in execution. 

 
 Minimally Developed 

The school has minimally undertaken environmental education or is carrying it out in a way that 
is not relevant to its mission or community. 
 

 Undeveloped 
The school does not implement any aspect of environmental education in projects and programs 
related to mission fulfillment or community service. 
 
Analysis: 
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EE Performance Indicator 7: Governance 
 
Standard:   
The board of directors allocates the appropriate financial, human, and organizational resources to 
carry out environmental education and monitors the school’s progress toward its goals. 
 
Rating: 
 

 Well-Developed 
The school meets four or more of the following criteria: 

• The board of directors allocates appropriate funding to implement an environmental 
education program, as evidenced by the school budget and budget discussion recorded in 
the board meeting minutes; 

• The board of directors monitors the school’s progress toward its EE goals at a minimum 
quarterly, as evidenced by board meeting minutes; 

• Discussions about facilities, food program, transportation, schoolyard, and purchasing 
include consideration for environmental sustainability, as evidenced by board meeting 
minutes; 

• The school’s mission statement indicates a strong commitment to EE principles or practices; 
• Staff and faculty receive appropriate training to implement the school’s environmental 

education and recycling programs; and 
• The school has systems in place to track its progress toward increasing student, faculty, and 

school leader environmental literacy. 
 

 Approaching Well-Developed 
The school meets three of the criteria listed above. 

 
 Partially Developed 

The school meets two of the criteria listed above. 
 

 Minimally Developed 
The school meets one of the criteria listed above. 
 

 Undeveloped 
The school meets none of the criteria listed above. 
 
Analysis: 
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EE Performance Indicator 8: Operations 
 
Standard:   
Operational decision-making by school leadership, staff, and faculty reflects a commitment to 
environmental sustainability. The school has a waste reduction and recycling program in place. 
 
Rating: 
 

 Well-Developed 
The school has a waste reduction and recycling program in place and provides ample, 
observable evidence that its decision-making and operations reflect a commitment to 
environmental sustainability in four or more of the following areas: 

• Facilities (e.g. lowering energy costs, refillable water bottle stations, low-VOC cleaners) 
• Food (e.g. locally sourced food, low or no waste packaging, ort collection, composting) 
• Schoolyard and outdoor areas (e.g. school garden, native plantings) 
• Transportation (e.g. incentivizing carpools or biking, offset carbon footprint of buses) 
• Purchasing (e.g. purchasing office supplies made from recycled materials, contracting 

with low-impact service providers, ensuring end-of-life recycling for purchases) 
• Teacher training (e.g. school-wide or individual professional development, EE in PLCs) 

 
 Approaching Well-Developed 

The school has a waste reduction and recycling program in place and meets three of the criteria 
listed above. 

 
 Partially Developed 

The school has a waste reduction and recycling program in place and meets two of the criteria 
listed above. 
 

 Minimally Developed 
The school has a waste reduction and recycling program in place and meets one of the criteria listed 
above. 
 

 Undeveloped 
The school does not have a waste reduction and recycling program in place or does not meet any of 
the criteria listed above. 
 
Analysis: 
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Financial Performance Evaluation 
 
Overview 
The Financial Performance Evaluation is conducted to determine whether the school is compliant 
with legal requirements, the charter contract, and generally accepted principles of financial 
oversight and management, as well as to assess the financial health and viability of the school. This 
framework was derived through a review of model authorizer practices, charter school lender 
guidance, and expertise in the field. In completing the evaluation, ACNW has reviewed the school's 
financial audit, board meeting minutes, monthly financials, school policies, state reports, and other 
relevant documents. In addition, the evaluation may incorporate information learned through site 
visits, attendance at board meetings, and interviews or discussions with key individuals at the 
school including the director, board chair, board treasurer, and financial service provider. No one 
measure provides the full picture of a school’s financial situation. The measures are to be used 
together to indicate the total financial picture of the school.   
 
Financial Performance Indicators 
The Financial Performance Framework includes three indicators, or general categories, used to 
evaluate a school’s financial performance. 
 
1. Financial Management 
This portion of the evaluation focuses on the school’s performance relative to required financial 
management. Quality management and oversight of financials is a critical indicator of financial 
health. Schools that fail to meet the standards are not implementing best practices or those 
required by law or the charter contract and may be at greater risk for financial challenges in the 
present or future. This indicator includes the following measures: Budgeting, Financial Policies 
and Practices, Financial Reporting, and Financial Audit.  
 
2. Near-Term Financial Health 
This portion of the evaluation tests a school’s near term financial health and is designed to depict 
the school’s financial position and viability in the coming year. Schools that fail to meet the 
standards may currently be experiencing financial difficulties and/or have a higher likelihood for 
financial hardship. These schools may require additional review and/or corrective action by ACNW. 
This indicator includes the following measures: Current Ratio, Days Cash on Hand, and 
Enrollment Variance. 
 
3. Financial Sustainability 
This portion of the evaluation includes longer-term financial sustainability measures and is 
designed to depict the school’s financial position and viability over time. Schools that fail to meet 
the standards are more likely to face financial hardship in the future. This indicator includes the 
following measures: Fund Balance Percentage, Total Margin and Aggregated Three-Year Total 
Margin, and Debt to Asset Ratio. 
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Summary of Financial Performance 
 

Financial Statements – Three-year Summary 
 20XX 20XX 20XX 
Balance Sheet 

Cash    
Current Assets    
Non-Current Assets    
Total Assets    
Current Liabilities    
Non-Current Liabilities    
Total Liabilities    
Net Assets    

Income Statement (All Funds) 
Total Revenue    
Total Expenditures    
Surplus (Deficit)    
Total Fund Balance    

Enrollment Information – Pupil Units (P.U.) 
Budgeted Enrollment    
Actual Enrollment    

 
 
Financial Performance Evaluation –Summary 
Management Indicators  20XX 20XX 20XX 

Budgeting    
Financial Policies and Practices    
Financial Reporting    
Financial Audit    

Near-Term Indicators  
Current Ratio    
Days Cash on Hand    
Enrollment Variance    

Sustainability Indicators 
Fund Balance Percentage    
Total Margin/Aggregated Three-Year Total Margin    
Debt to Asset Ratio    
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Financial Performance Indicator 1: Financial Management 
 
1.1 Budgeting: Does the school effectively establish and monitor budgets? 
 
The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations and provisions of the 
charter contract relating to budgets. 

• Board meeting minutes and/or audit notes document approval of fiscal year budget on or 
prior to the June 30 statutory deadline. 

o The board appropriately monitors the budget, which may include: 
 Monthly review of budget to actuals; 
 Mid-year budget updates approved by the board as appropriate; 

• The board reviews and approves quality monthly financial statements which include 
recommended reports: balance sheet, income/expense statement, cash flow statement (at 
least quarterly), budget vs. actual report, enrollment report, disbursements. 

• Budget variances are reasonable. The variance compares actuals to projected revenues and 
expenditures based on the school’s approved budget as of December 1* for all fund areas. 

o Revenue variance: Does the school meet or exceed overall revenue projections? 
o Expenditure variance: Does the school stay within or below expenditure 

projections? 
 
*Our intention is to compare year-end actuals to the December 1 approved budget. In lieu of that 
we will compare to the revised budget that we have available to us. Please ensure ACNW has your 
approved budget as of December 1 of each fiscal year. 
 

 Does Not Meet Standard 
The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Calculation 
Revenue Variance = (Actual Revenue – Projected Revenue) ÷ Projected Revenue  
      = ($       - $       ) ÷ $        
 
Expenditure Variance = (Actual Expenditures – Projected Expenditures) ÷ Projected Expenditures 
      = ($       - $       ) ÷ $       
 
Analysis 
 
 
 
1.2 Financial Policies and Practices: Does the school implement appropriate financial policies and 

practices? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations and provisions of the 
charter contract relating to financial policies and practices, including but not limited to: 



 

SCHOOL NAME Renewal Performance Evaluation | DATE ISSUED 33 

• Contracting/Purchasing Policy 
• Fund Balance Policy 
• Credit Card Policy 
• Use of Public Funds 
• Assessing Student Fees 
• Internal Controls 

 
 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Analysis 
 
 
 
1.3 Financial Reporting: Did the school complete timely and accurate financial reporting? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations and provisions of the 
charter contract relating to financial reporting. 

• Financial audit, including required supplemental information, is submitted to ACNW and 
MDE no later than December 31. 

• Preliminary and final UFARS data are appropriately submitted (September 15 and 
November 30 respectively.) 

• MDE School Finance Award 
• CSP grant reports, SOD plans and reports and/or other required financial reports are 

submitted in a timely and accurate fashion. 
• Financial reporting to ACNW is timely and accurate. 

 
 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Analysis 
 
 
 
1.4 Financial Audit: Did the school receive an unqualified/unmodified audit opinion absent any 

significant deficiencies or material weaknesses? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations and provisions of the 
charter contract relating to the annual financial audit. 

• The most recent financial audit includes no significant deficiencies or material 
weaknesses. 

• The most recent financial audit included an unqualified/unmodified opinion. 
• Any previous year audit findings have not been repeated in most recent audit 
• Appropriate corrective action plan is in place to ensure any finding is not repeated in the 

next fiscal year. 
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 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Analysis 
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Financial Performance Indicator 2: Near-Term Financial Health 
 
2.1 Current Ratio: Does the school have enough current assets to pay off its current liabilities? 
 
The current ratio measures a school’s ability to pay its obligations over the next 12 months. A 
current ratio of greater than 1.0 indicates that the school’s current assets exceed its current 
liabilities, thus indicating ability to meet current obligations. A ratio of less than 1.0 indicates that 
the school does not have sufficient current assets to cover the current liabilities and is not in a 
satisfactory position to meet its financial obligations over the next 12 months. 
 
Calculation 
Current Ratio = Current Assets divided by Current Liabilities 
 
      = $       ÷ $       
 

 Meets Standard 
Current Ratio is greater than or equal to 1.1, or Current Ratio is between 1.0 and 1.1 and one-year 
trend is positive (current year ratio is higher than last year’s). 
 

 Does Not Meet Standard 
Current Ratio is between 0.9 and 1.0 or equals 1.0, or Current Ratio is between 1.0 and 1.1 and one-
year trend is negative. 
 

 Does Not Meet Standard 
Current Ratio is less than or equal to 0.9. 
 
Analysis 
 
 
 
2.2 Days Cash on Hand: Does the school have sufficient cash on hand to fund operations?  
 
The days cash measure calculates the extent to which a school has sufficient cash to meet its cash 
obligations. Depreciation expense is removed from the total expenses because it is not a cash 
expense. This critical measure takes on additional importance given the timing of school payments 
in Minnesota. For this measure, target levels may be adjusted based on the holdback percentage to 
ensure reasonable expectations, while still evaluating a school for cash levels necessary for financial 
health. Measures below are based on the holdback rate of 10%. 
 
December 31 data is also included to provide a fuller picture of the school’s cash position 
throughout the year and is averaged with June 30. In addition, any short-term borrowing done by 
the school to manage cash flow will be documented here, though it will not figure into calculations.  
Short-term borrowing will also be evident in the Current Ratio. 
 
Calculation 
Days Cash = Cash divided by [(Total Expenses – Depreciation Expense)/365] 
 
Previous fiscal year end (June 30):  
      days = $       ÷ [($       – $      ) ÷ 365]  
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December 31 of current fiscal year:  
      days = $       ÷ [($       – $      ) ÷ 365] 
 
      days = Average days cash 
 
Meets Standard:  

 Average days cash is 60 or higher; or 
 Average days cash is between 30 and 60 days and one-year trend is positive. 

Does Not Meet Standard:  
 Average days cash is between 15 and 30 days; or 
 Average days cash is between 30 and 60 days and one-year trend is negative. 

Falls Far Below Standard:  
 Average days cash is less than 15 days cash. 

 
Analysis 
 
 
 
2.3 Enrollment Variance: Does the school meet enrollment projections? 
 
The enrollment variance analysis will indicate whether the school is on target with enrollment 
targets from approved budgets and compares actuals to projected enrollment based on the school’s 
originally approved budget. A school that fails to meet its enrollment targets may not be able to 
meet its budgeted expenses, and a poor enrollment variance is an important indicator of potential 
financial issues. Enrollment variance is used to evaluate a charter school’s financial health as well as 
board and management capacity to forecast. Thus, while enrollment variance is a primary measure 
of financial health, it can also be seen as a secondary measure for organizational aptitude. 
Enrollment Variance is based on Per Pupil Units (PP) as this is the primary driver of funding. 
 
Calculation 
Enrollment Variance = Actual Enrollment divided by Projected Enrollment  
      =       ÷       
 

 Meets Standard:  
Enrollment Variance exceeds 95%. 

 Does Not Meet Standard:  
Enrollment Variance is between 85% and 95%. 

 Falls Far Below Standard:  
Enrollment Variance is less than 85%. 
 
Analysis 
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Financial Performance Indicator 3: Financial Sustainability 
 
3.1 Fund Balance Percentage: Does the school have sufficient reserves on hand to serve as a cushion 
for unexpected situations or to help fuel growth or investment in new programs? 
 
The fund balance percentage measures the equity a school has built up in its general fund. Using the 
Fund Balance in the General Fund, this calculation indicates the percentage of available funds that 
the school has in reserve in relation to its Total General Fund Annual Expenditures. 
 
Calculation 
Fund Balance Percentage = General Fund Balance divided by Total General Fund Annual 
Expenditure  
 
      % = $       ÷ $       
 
Meets Standard:  

 Fund Balance Percentage is greater than or equal to 25.0%. 
 
Does Not Meet Standard:  

 Fund Balance Percentage is between 10.0-24.9%. 
 
Falls Far Below Standard:  

 Fund Balance Percentage is less than 10.0%. 
 
Analysis 
 
 
 
3.2 Total Margin and Aggregated Three-Year Total Margin: Does the school operate with an 
annual surplus or has the school needed to deplete its fund balance to operate? 
 
The total margin measures whether a school added to its fund balance in a current year (positive 
total margin) or if the school depleted the fund balance in the current year (negative total margin).  
 
The aggregated three-year total margin is helpful for measuring the long-term financial stability of 
the school by smoothing the impact of single-year fluctuations on the single-year total margin 
indicator. The performance of the school in the most recent year, however, is indicative of the 
sustainability of the school. It is expected that the school has a positive total margin in the most 
recent year, however in some instances, a school with a larger fund balance may have a planned 
spend down as part of a strategy to invest in some aspect of its program. Such instances will be 
noted in the analysis. 
 
Calculation 
Total Margin = Most recent year Surplus (or Deficit) divided by Total Revenue 
      = $       ÷ $        
 
Aggregated Three-Year Total Margin = Total Three-Year Surplus (or Deficit) divided by Total 
Three-Year Revenue 
      = $       ÷ $       
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Meets Standard:  
 Aggregated Three-Year Total Margin is positive and the most recent year Total Margin is 

positive; or  
 Aggregated Three-Year Total Margin is greater than -1.5%, the trend is positive for the last two 

years, and the most recent year Total Margin is positive; or 
 Aggregated Three-Year Total Margin is greater than -1.5%, the fund balance Meets Standard, 

and the school has executed a planned spending of its fund balance to invest in program needs. 
Does Not Meet Standard:  

 Aggregated Three-Year Total Margin is greater than -1.5%, but trend does not Meet Standard. 
Falls Far Below Standard:  

 Aggregated Three-Year Total Margin is less than or equal to -1.5%; or  
 the most recent year Total Margin is less than -10.0%. 

 
Analysis 
 
 
 
3.3 Debt to Asset Ratio: Does the school have sufficient resources to manage its debt? 
  
The debt to asset ratio compares the school’s liabilities to its assets. Simply put, the ratio demonstrates 
what a school owes against what it owns. A lower debt to asset ratio generally indicates stronger 
financial health. Charter schools in Minnesota generally do not own buildings; therefore the assets 
are not recorded in the books of the school. The target levels are therefore set to reflect 
organizations which do not own their own facilities or land. In cases where a school has an affiliated 
building company, this measure does not take into account the building company’s assets or 
liabilities. Additionally, this measure does not include any long-term liabilities related to TRA and 
PERA. 
 
Calculation 
Debt to Asset Ratio = Total Liabilities divided by Total Assets 
 
      = $       ÷ $       
 
Meets Standard:  

 Debt to Asset Ratio is less than 0.5. 
Does Not Meet Standard:  

 Debt to Asset Ratio is between 0.5 and 1.0. 
Falls Far Below Standard:  

 Debt to Asset Ratio is greater than 1.0. 
 
Analysis 
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Operations Performance Evaluation 
 
Overview 
The Operations Performance  Evaluation is conducted not only to determine whether the school is 
compliant with legal requirements, the charter contract, and generally accepted principles of 
governance, oversight, and management, but also to assess the operational standing of the school. 
In completing this evaluation, ACNW has reviewed the school's board meeting minutes, school 
policies, state reports, compliance with Epicenter tasks and deadlines, and other relevant 
documents and information. In addition, the evaluation incorporates information learned through 
site visits, attendance at board meetings, and interviews or discussion with key individuals at the 
school including the director, board chair, teachers, or others. Results of this evaluation become 
part of the body of information used to inform charter school renewal decisions made by the board 
of directors of ACNW. 
 
Operations Performance Indicators 
The Operations Performance Framework includes six indicators, or general categories, used to 
evaluate a school’s operations performance. 
 
1. Educational Program 
This portion of the evaluation focuses on how the school has implemented key components of the 
educational program. This indicator includes the following measures: Mission & Vision, 
Instruction & Assessment, Educational Requirements, Special Education, English Learners, 
and Parent & Student Satisfaction.  
 
2. Governance 
This portion of the evaluation focuses on the board’s governance, oversight, and evaluation. This 
indicator includes the following measures: Board Composition & Capacity, Board Decision-
Making & Oversight, and Management Accountability. 
 
3. School Environment 
This portion of the evaluation focuses on the environment that the school has created for students. 
This indicator includes the following measures: Facilities & Transportation and Health & Safety. 
 
4. Student Rights 
This portion of the evaluation focuses on the practices and procedures of the school related to 
student enrollment and privacy rights. This indicator includes the following measures: Admissions 
& Enrollment and Due Process & Privacy. 
 
5. Personnel Practices 
This portion of the evaluation focuses on the school’s practices and successes related to staffing. 
This indicator includes the following measures: Licensure, Staff Retention and Employment 
Practices. 
 
6. Compliance & Reporting 
This portion of the evaluation focuses on the school’s ability to meet various authorizer and state 
compliance and reporting deadlines and activities. This indicator includes the following measures: 
Charter School Annual Reports, Insurance and Authorizer & State Compliance.  
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Operations Performance Indicator 1: Education Program 
 
1.1 Mission & Vision: Does the school demonstrate fidelity to the mission and vision outlined in 
the contract? 
 

 Meets Standard 
The school implements programs that align to the mission and vision outlined in its current charter 
contract, including but not limited to: 

• Implementation of statutory purposes 
• Instructional program, including key pedagogical approach 
• Staffing levels and assignments 
• Stakeholders identify with school mission 

 
 Approaches Standard 

The school implements programs that align to the mission and vision outlined in its current charter 
contract, with one or more of the above elements developing or in need of improvement. 

 
 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Exhibits D & F of the charter contract, site visit, annual report, school website 
 
Analysis: 
 
 
 
1.2 Instruction & Assessment: Does the school implement instructional and assessment 
programming that focuses on student achievement? 
 

 Meets Standard 
The school implements instructional and assessment programs focused on student achievement, 
with the following elements fully developed and functioning effectively: 

• Instructional leadership 
• Instructional approach 
• Formative assessments 
• Professional development 
• Aligning curriculum to state standards 
• Implementation of evidence-based practices 
• Remediation and acceleration practices 
• Data collection and analysis 
• Equitable opportunities for all students 
• A broad, deep and rich curriculum 
• Educational programming engages students in ways that are culturally and linguistically 

appropriate, responsive, and relevant 
 

 Approaches Standard 
The school implements instructional and assessment programs focused on student achievement, 
with one or more of the above elements developing or in need of improvement. 
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 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
n.b. The only way to merit a ratio of “meets standard” is to also receive 50% or more of the possible 
points on the Academic Performance Evaluation. 
 
Data sources: Annual report, site visit 
 
Analysis: 
  
 
1.3 Educational Requirements:  Does the school comply with applicable educational 
requirements? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to education requirements, including but not limited to: 

 School calendar meets state requirements. 
 Graduation requirements meet state standards. 
 School administers state assessments as required. 
 Evidence suggests the school complies with requirements of Title or federal and state 

programs. 
 

 Does Not Meet Standard 
The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: MDE report, annual report, school submissions to Epicenter, site visits, MDE Title 
reviews and school corrective action plans 
 
 
1.4 Special Education:  Does the school protect the rights of students with disabilities and 
implement a program that appropriately serves their needs? 
 

 Meets Standard 
Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the 
school materially complies with applicable laws, rules, regulations, and provisions of the charter 
contract (including the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation 
Act of 1973, the Americans with Disabilities Act) relating to the treatment of students with 
identified disabilities and those suspected of having a disability, including but not limited to: 

 Identification and referral including evaluation of representation of subgroups (a Child 
Find screening is in place and the school adheres to this process) 

 Operational compliance including the academic program, assessments, staffing and all 
other aspects of the school’s program and responsibilities (school adheres to Special 
Education laws/IDEAS and CAPs) 

 Discipline, including due process protections, manifestation determinations, and 
behavioral intervention plans 

 Carrying out Individual Education Plans and Section 504 plans 
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 Access to the school’s facility and program to students and parents in a lawful manner 
and consistent with students’ abilities 

 Accommodations on assessments 
 Securing all applicable funding 
 TSES manual submitted in Epicenter. 

 
 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Site visits, annual reports, TSES manual, MDE compliance reviews 
 
Analysis: 
 
 
 
1.5 English Learners:  Does the school protect the rights of English Learners (EL) and implement a 
program that appropriately serves their needs? 
 

 Meets Standard 
Consistent with the school’s status and responsibilities as a Local Education Agency (LEA), the 
school materially complies with applicable laws, rules, regulations, and provisions of the charter 
contract (including Title III of the Elementary and Secondary Education Act [ESEA] and U.S. 
Department of Education authorities) relating to English Learners (EL) requirements, including but 
not limited to: 

 School has an English Learner Plan of Service. 
 Evidence suggests the school complies with its EL plan of service and applicable 

requirements. 
 

 Does Not Meet Standard 
The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Site visits, annual reports, Home language questionnaire and EL plan of service 
 
Analysis: 
 
 
 
1.6 Parent & Student Satisfaction:  Are parents and students satisfied with the school’s 
educational program? 
 

 Meets Standard 
Parent and students satisfaction data consistently documents a high degree of satisfaction with the 
school’s educational program. 

 Administers both parent and student satisfaction surveys. 
 Evidence suggests there is a high degree of parents and students satisfied with the 

academic program of the school. 
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 Approaches Standard 
Parent and students satisfaction data documents a moderate and/or inconsistent degree of 
satisfaction with the school’s educational program. 

 
 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Data Sources: Site visits, annual reports, survey data 
 
Analysis: 
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Operations Performance Indicator 2: Governance 
 
2.1 Board Composition & Capacity: Does the school’s board demonstrate the capacity to 
effectively govern a successful charter school? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract and school bylaws relating to school board composition and training, and the 
board demonstrates the capacity to govern an effective charter school, with the following elements 
fully developed and functioning effectively: 

 Board complies with applicable laws and its own bylaws with respect to board 
composition. 

 Board conducts required background checks of members. 
 Board completes statutorily mandated training. 
 Board elections are consistent with statute and bylaws. 
 Meeting minutes document election of officers consistent with statute and bylaws. 

 
 Approaches Standard 

The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to the school board, however one or more of the above elements is 
developing or in need of improvement. 

 
 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Annual report, school submission to Epicenter, board meeting minutes, ACNW site 
visits and board observations, school bylaws, board roster 
 
Analysis: 
 
 
 
2.2 Board Decision-Making & Oversight: Is the board engaged in appropriate decision-making 
and oversight through effective and transparent board meetings? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to board decision-making and oversight, with the following elements fully 
developed and functioning effectively: 

 Meeting minutes are complete. 
 Meetings are held consistent with Open Meeting Law 

• Meeting times and location are posted properly on the school website and/or onsite 
at the school, including for special or emergency meetings. 

• If meeting includes board member participation via interactive TV (e.g. Skype), it is 
done so consistent with MN Stat. 13D. 

• A quorum is present when the board meeting is convened. 
• One set of board materials is available for public inspection. 
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• If meeting is closed, it is done so in accordance with MN Stat. 13D: agenda and 
minutes show statutory authority to close the meeting, and minutes appropriately 
summarize actions taken during the closed meeting. 

 The board monitors performance on the charter contract at least quarterly in areas of 
Academic, Environmental Education, Finance and Operations and other aspects of the 
contract. 

 The board takes appropriate action to ensure the school’s success based on its review of 
school performance. 

 Required policies are in place and policies that must be approved or reviewed annually 
are addressed. 

 The board reviews and approves or accepts key organizational documents (e.g. Annual 
Report, Financial Audit, Contract with Authorizer, and other Authorizer related 
documents). 

 The board ensures that the school’s affiliated building company complies with all 
applicable legal requirements (if applicable). 

 
 Approaches Standard 

The school materially complies with applicable laws, rules, regulations and provisions of the 
charter contract relating to the board decision-making and oversight, however one or more of the 
above elements is developing or in need of improvement. 

 
 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Board meeting minutes, ACNW board reviews and observations, and site visit 
interviews, director evaluation policy 
 
Analysis: 
 
 
 
2.3 Management Accountability: Does the board hold management accountable for clear and 
measurable outcomes? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to holding management accountable for reaching performance targets, 
including but not limited to:  

 Board established qualification for persons holding leadership positions. 
 Board implements a formal evaluation process for Director/Lead Admin or EMO/CMO. 
 Board engages in periodic review of school performance in relation to contractual goals 

and expectations. 
 

 Approaches Standard 
The school materially complies with applicable laws, rules, regulations and provisions of the 
charter contract relating to management accountability, however one or more of the above 
elements is developing or in need of improvement.  

 
 Does Not Meet Standard 
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The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Board meeting minutes, ACNW board review and observations, and ACNW site visit 
interviews 
 
Analysis: 
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Operations Indicator 3: School Environment 
 
3.1 Facilities & Transportation: Do the school’s facilities and transportation practices effectively 
serve students? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to the school facilities, grounds and transportation, including but not 
limited to: 

 Fire Inspections and Records are maintained. 
 Certificate of occupancy is on file. 
 School has a plan for transportation services. 
 Evidence suggests the physical space is safe. 

 
 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Site visits, annual report, lease aid application 
 
 
3.2 Health & Safety: Is the school an effective steward of the health and safety of all students? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to health and safety, including but not limited to: 

 Crisis Management Policy is aligned to statue and applied. 
 School complies with MDE food and nutrition program requirements. 
 School has a plan for nursing services and dispensing pharmaceuticals. 
 Evidence suggests parents/students perceive the school provides a safe learning 

environment. 
 

 Does Not Meet Standard 
The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Site visit, annual report, crisis mgmt. policy 
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Operations Performance Indicator 4: Student Rights 
 
4.1 Admissions & Enrollment:  Does the school implement open, impartial and transparent 
admissions and enrollment practices? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to the admission and enrollment rights of students, including but not 
limited to policies and practices related to admissions, lottery, waiting lists, fair and open 
recruitment. 

 Lottery policy is in alignment with applicable laws and implemented with fidelity. 
 

 Does Not Meet Standard 
The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Lottery policy, school website 
 
Analysis: 
 
 
 
4.2 Due Process & Privacy:  Does the school honor due process and privacy for all students? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to the due process, privacy, and civil rights of students, including but not 
limited to: 

 Transfer of student records 
 Evidence indicates the school implements equitable discipline practices and due process 

protections in compliance with the Pupil Fair Dismissal Act. 
 Evidence suggests school complies with laws prohibiting religious instruction. 
 Evidence suggests school complies with Family Educational Rights and Privacy Act of 

1974 (FERPA), laws related to student records and privacy. 
 

 Does Not Meet Standard 
The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: School policy, student & family handbook, annual charter school assurance, lease aid 
application 
 
Analysis: 
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Operations Indicator 5: Personnel Practices 
 
5.1 Licensure:  Is the school’s staff appropriately licensed? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to appropriate licensure of school staff. 

 School staff is appropriately licensed. 
 

 Does Not Meet Standard 
The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Annual report, STAR report, requests for special permissions 
 
Analysis: 
 
 
 
5.2 Staff Retention: Does the school retain staff at a level that is conducive to operating a 
successful school? 
 

 Meets Standard 
The school demonstrates stability in instructional and non-instructional staffing that is conducive 
to operating a successful school. This is evidenced by reasonable staff turnover rates. 

 80% retention ratio or system that is designed to negate negative effects of high 
turnover as evidenced by positive academic outcomes 

 
 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: annual report, STAR report 
 
Analysis: 
 
 
 
5.3 Employment Practices: Does the school engage in appropriate and equitable hiring, evaluation 
and termination practices? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to employment including transparent hiring, evaluation and dismissal 
policies and practices, including but not limited to: 

 Evidence suggests the school has open and fair hiring practices based on clear job 
descriptions. 

 The school has clear employment and evaluation policies outlined in the employee / 
staff handbook. 
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 Evidence suggests the school follows the evaluation and termination processes and 
policies outlined in its employee / staff handbook. 

 The school conducts appropriate background checks on staff and volunteers. 
 The school disseminates a clear staff handbook. 

 
 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Staff/ employee handbook, staff interviews, background check reviews 
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Operations Performance Indicator 6: Compliance & Reporting 
 
6.1 Charter School Annual Reports: Does the school comply with statutory and contractual 
requirements regarding annual reports? 
 

 Meets Standard 
The school complies with applicable laws, rules, regulations, and provisions of the charter contract 
relating to charter school annual reports, including but not limited to: 

 Statutory and contractual requirements 
 Report submitted to ACNW by deadline 
 Posted to school website and distributed to stakeholders 
 World’s Best Workforce reporting requirements 

 
 Approaches Standard 

The school complies with applicable laws, rules, regulations, and provisions of the charter contract 
relating to charter school annual reports, but only after the school makes revisions in response to 
compliance feedback. 
 

 Does Not Meet Standard 
The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Annual reports 
 
Analysis: 
 
 
 
6.2 Insurance: Does the school secure and maintain insurance coverages required by statute and 
the charter contract? 
 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to insurance coverages, including but not limited to: 

• Worker’s compensation 
• Unemployment 
• Property  
• Commercial general liability consistent with MN Stat. 124E.09 and MN Stat. 466.04 
• Providing ACNW in a timely fashion with certificate of coverage that includes ACNW as 

certificate holder  
 

 Does Not Meet Standard 
The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Certificate of Liability Insurance 
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6.3 Authorizer & State Compliance: Does the school comply with authorizer and state deadlines 
and compliance requirements? 

 Meets Standard 
The school materially complies with applicable laws, rules, regulations, and provisions of the 
charter contract relating to relevant compliance and reporting requirements to the authorizer, state 
education agency, and federal authorities, including but not limited to: 

 Evidence suggests the school completes state reporting on time. 
 School website meets statutory requirements. 
 Minimum 80% on-time and accuracy percentages in Epicenter 
 Evidence suggests the school fulfills requirements related to TRA and PERA 

 
 Does Not Meet Standard 

The school failed to implement the program in the manner described above; the failure(s) were 
material and significant to the viability of the school. 
 
Data sources: Epicenter on-time and accuracy rates, MDE communications, TRA/PERA, school 
website 
 
Analysis: 
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Appendix A: World’s Best Workforce Alignment 
 
Overview 
As articulated in MN Stat. Chapter 124E.10, Subd. 1, “A charter school must design its programs to 
at least meet the outcomes adopted by the commissioner for public school students,” which means 
striving for the world's best workforce (WBWF) as outlined in MN Stat. 120B.11. As an authorizer, 
ACNW must evaluate the school’s performance on meeting outcomes adopted by the commissioner 
(i.e., WBWF). Therefore, the school’s academic contractual goals and measures have been aligned to 
WBWF goal areas. Measures are assigned to WBWF goal areas as appropriate and as outlined 
below: 
 
Ready for Kindergarten [R4K] 
All students are ready for kindergarten. 
 
Reading Well by 3rd Grade [RG3] 
All students in third grade achieve grade-level literacy. 
 
Achievement Gap Closure [AGC] 
All racial and economic achievement gaps between students are closed. 
 
Career and College Readiness [CCR] 
All students are career- and college-ready before graduating from high school. 
 
Graduate from High School [GRAD] 
All students graduate from high school. 
 
Some contractual measures are not directly related to WBWF goal areas, and thus are unassigned. 
These measures tend to be aligned to performance in the areas of mission-fulfillment and attendance. 
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School:	  	  
	  
Date:	  	  
	  
Overview	  
The	  Audubon	  Center	  of	  the	  North	  Woods	  (ACNW),	  as	  part	  of	  the	  charter	  contracts	  with	  each	  school	  
we	  authorize,	  evaluates	  each	  school’s	  progress	  towards	  its	  environmental	  education	  (EE)	  related	  
goals.	  This	  evaluation	  is	  informed	  by	  data	  from	  state	  assessments,	  data	  provided	  by	  the	  school,	  
ACNW	  site	  visits	  to	  the	  school,	  interviews,	  and	  other	  information	  available	  to	  ACNW.	  Its	  purpose	  is	  
to	  determine	  the	  strength	  and	  level	  of	  the	  school’s	  overall	  environmental	  focus,	  as	  well	  as	  progress	  
on	  contractual	  goals	  in	  the	  charter	  contract.	  Results	  of	  this	  evaluation	  become	  part	  of	  the	  body	  of	  
information	  used	  to	  inform	  charter	  school	  renewal	  decisions	  made	  by	  the	  ACNW	  Board	  of	  
Directors.	  
	  
The	  Environmental	  Evaluation	  (EE)	  Performance	  Framework	  was	  derived	  through	  a	  review	  of	  
ACNW’s	  mission	  match	  guidelines,	  charter	  contract,	  and	  Minnesota’s	  plan	  for	  environmental	  
education.	  No	  single	  performance	  area	  describes	  the	  full	  picture	  of	  a	  school’s	  environmental	  focus	  
or	  performance	  on	  its	  EE-‐related	  goals.	  The	  performance	  areas	  are	  to	  be	  used	  together	  to	  indicate	  
the	  total	  picture	  of	  the	  school’s	  EE	  efforts.	  As	  appropriate,	  this	  evaluation	  should	  provide	  guidance	  
for	  the	  school	  on	  areas	  of	  improvement.	  	  
	  
The	  Audubon	  Center	  of	  the	  North	  Woods	  defines	  environmental	  education	  as	  the	  implementation	  
of	  values	  and	  strategies	  that	  foster	  learning	  and	  create	  environmentally	  literate	  citizens	  who	  
engage	  in	  creating	  healthy	  outcomes	  for	  individuals,	  communities,	  and	  the	  Earth.	  Each	  school	  is	  
required,	  as	  a	  condition	  of	  its	  contract,	  to	  provide	  opportunities	  to	  instill	  a	  connection	  and	  
commitment	  to	  the	  environment	  through	  experiential	  learning.	  While	  environmental	  education	  is	  a	  
pervasive	  educational	  strategy	  intended	  to	  permeate	  all	  curricular	  components,	  it	  is	  particularly	  
useful	  in	  science	  learning	  and	  as	  a	  component	  of	  other	  curricula	  through	  hands-‐on,	  place-‐based	  
learning	  activities.	  
	  
ACNW’s	  approach	  to	  measuring	  a	  school’s	  commitment	  to	  and	  performance	  of	  environmental	  
education	  is	  evolving.	  This	  evaluation	  framework	  reflects	  ACNW’s	  current	  established	  guidelines	  
for	  determining	  mission	  match;	  however,	  as	  the	  expectations	  and	  processes	  become	  more	  defined,	  
the	  evaluation	  metrics	  will	  reflect	  that	  definition.	  ACNW	  will	  work	  closely	  with	  schools	  during	  their	  
contract	  renewal	  period	  to	  clarify	  the	  expectations,	  goals,	  and	  reporting	  procedures.	  
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Indicators	  
This	  Environmental	  Education	  Performance	  Evaluation	  includes	  seven	  indicators,	  or	  general	  
categories,	  used	  to	  evaluate	  a	  school’s	  environmental	  education	  performance.	  
	  

Indicator	  1:	  Curriculum	  and	  School	  Culture	  

Does	  the	  school	  create	  an	  environment	  in	  which	  
students	  engage	  in	  inquiry,	  problem	  solving,	  
decision-‐making,	  and	  action	  to	  foster	  knowledge	  
of	  environmental	  sustainability?	  

Indicator	  2:	  Exposure	  to	  Natural	  Environments	  
Do	  students	  engage	  in	  nature-‐focused	  outdoor	  
experiences	  that	  enhance	  in-‐classroom	  
learning?	  

Indicator	  3:	  Promote	  Environmental	  
Stewardship	  

Do	  students,	  faculty,	  and	  staff	  engage	  in	  
activities	  that	  promote	  environmental	  
stewardship	  at	  home	  and	  in	  their	  community?	  

Indicator	  4:	  Mission	  or	  Community	  Related	  EE	  
Goals	  

Does	  the	  school	  implement	  environmental	  
education	  in	  projects	  and	  programs	  related	  to	  
its	  mission	  or	  the	  community	  it	  serves?	  

Indicator	  5:	  Financial	  and	  Operational	  
Commitment	  

Does	  the	  school	  have	  financial,	  human,	  and	  
organizational	  resources	  in	  place	  to	  carry	  out	  EE	  
mission	  match	  activities?	  

Indicator	  6:	  Science	  Proficiency	   Are	  all	  students	  achieving	  proficiency	  in	  
science?	  	  

Indicator	  7:	  Environmental	  Literacy	  
Have	  students	  increased	  their	  knowledge	  about	  
the	  environment	  and	  capacity	  to	  foster	  
environmental	  sustainability?	  
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Ratings	  
Each	  measure	  will	  receive	  one	  of	  five	  ratings	  based	  on	  evaluation	  of	  the	  established	  indicators:	  
Exceeds	  Standard,	  Meets	  Standard,	  Approaches	  Standard,	  or	  Does	  Not	  Meet	  Standard.	  Again,	  no	  one	  
measure	  identifies	  the	  full	  picture	  of	  a	  school’s	  operational	  standing.	  The	  measures	  are	  to	  be	  used	  
together	  to	  indicate	  the	  total	  strength	  of	  the	  school’s	  EE	  program.	  
	  

Exceeds	  Standard	  
The	  school	  met	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  evidence	  of	  fully	  
established	  EE	  programs	  and	  increasing	  environmental	  literacy	  among	  its	  students,	  
faculty,	  and	  staff.	  
	  
Meets	  Standard	  
The	  school	  met	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  evidence	  of	  increasing	  
environmental	  literacy	  among	  its	  students,	  faculty,	  and	  staff.	  
	  
Approaches	  Standard	  
The	  school	  nearly	  met	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  evidence	  of	  
emergent	  environmental	  literacy	  among	  its	  students,	  faculty,	  and	  staff.	  
	  
Does	  Not	  Meet	  Standard	  
The	  school	  did	  not	  meet	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  evidence	  that	  did	  
not	  demonstrate	  an	  emergent	  level	  of	  environmental	  literacy	  among	  its	  students,	  faculty,	  
and	  staff.	  
	  
Insufficient	  Data	  
Not	  enough	  data	  was	  received	  for	  an	  evaluation.	  
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Summary	  of	  [School	  Name]	  Environmental	  Education	  Performance	  
	  

Indicator	   Rating	  

Indicator	  1:	  Curriculum	  and	  School	  Culture	   	  

Indicator	  2:	  Exposure	  to	  Natural	  Environments	   	  

Indicator	  3:	  Promote	  Environmental	  Stewardship	   	  

Indicator	  4:	  Mission	  or	  Community	  Related	  EE	  Goals	   	  

Indicator	  5:	  Financial	  and	  Operational	  Commitment	   	  

Indicator	  6:	  Science	  Proficiency	   	  

Indicator	  7:	  Environmental	  Literacy	   	  
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EE	  Performance	  Indicator	  1:	  Curriculum	  and	  School	  Culture	  
	  
Does	  the	  school	  create	  an	  environment	  in	  which	  students	  engage	  in	  inquiry,	  problem	  solving,	  
decision-‐making,	  and	  action	  to	  foster	  knowledge	  of	  environmental	  sustainability?	  
	  
Standard:	  
The	  school	  creates	  a	  positive,	  social,	  and	  academic	  environment	  to	  support	  students	  in	  the	  process	  
of	  learning,	  asking	  questions,	  and	  problem	  solving.	  Environmental	  education	  is	  integrated	  into	  the	  
core	  curricula	  or	  used	  as	  an	  integrating	  theme	  across	  the	  curriculum.	  There	  is	  evidence	  that	  the	  
school	  employs	  EE	  as	  a	  strategy	  to	  teach	  about	  the	  environment	  (concepts	  related	  directly	  to	  the	  
natural	  environment),	  with	  the	  environment	  (hands-‐on	  or	  interdisciplinary	  methods	  using	  real-‐life	  
materials,	  objects,	  or	  situations),	  or	  in	  the	  environment	  (place-‐based	  and/or	  experiential	  learning	  
opportunities	  outside	  the	  classroom).	  The	  school	  implements	  a	  systems	  approach	  to	  environmental	  
education	  to	  make	  it	  relevant	  to	  all	  learners	  and	  their	  needs.	  
	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal,	  and	  employs	  environmental	  education	  as	  a	  strategy	  for	  
teaching	  and	  learning	  across	  the	  majority	  of	  disciplines;	  ample	  cross-‐curricular	  collaborations	  
are	  evident.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal,	  and	  employs	  environmental	  education	  as	  a	  strategy	  for	  
teaching	  and	  learning	  within	  its	  science	  curriculum	  and	  at	  least	  one	  other	  discipline	  (e.g.	  
language	  arts	  or	  physical	  education);	  some	  cross-‐curricular	  collaboration	  is	  evident.	  
	  	  
	  Approaches	  Standard	  

The	  school	  nearly	  met	  its	  contractual	  goal,	  and	  employs	  environmental	  education	  as	  a	  strategy	  
for	  teaching	  and	  learning	  within	  its	  science	  curriculum.	  Its	  application	  is	  not	  evident	  in	  other	  
disciplines,	  nor	  is	  cross-‐curricular	  collaboration.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  did	  not	  meet	  its	  contractual	  goal,	  and	  does	  not	  employ	  environmental	  education	  as	  a	  
strategy	  for	  teaching	  and	  learning.	  Required	  field	  trips	  and	  activities	  are	  not	  contextualized	  
within	  students’	  classroom	  learning.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  



	  

XYZ	  Charter	  School	  Environmental	  Education	  Performance	  Evaluation	  |	  Month	  Date,	  Year	   6	  

EE	  Performance	  Indicator	  2:	  Exposure	  to	  Natural	  Environments	  
	  
Do	  students	  engage	  in	  nature-‐focused	  outdoor	  experiences	  that	  enhance	  in-‐classroom	  learning?	  
	  
Standard:	  
Students	  visit	  outdoor	  areas	  for	  learning	  about	  the	  natural	  environment.	  These	  may	  be	  field	  trips	  or	  
activities	  that	  use	  the	  outdoors	  as	  a	  classroom,	  and	  should	  provide	  a	  learning	  experience	  about	  the	  
environment	  in	  which	  the	  trip	  takes	  place	  (rather	  than	  merely	  a	  recreational	  activity).	  Activities	  
should	  supplement,	  rather	  than	  supplant,	  in-‐classroom	  learning	  activities.	  Community	  or	  place-‐
based	  investigations	  are	  learning	  experiences	  that	  offer	  students	  hands-‐on	  opportunities	  to	  explore	  
the	  world	  around	  them.	  
	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal,	  and	  visiting	  outdoor	  areas	  for	  nature-‐related	  experiences	  is	  
an	  integral,	  regular	  part	  of	  students’	  learning	  experience.	  Field	  trips	  to	  natural	  areas	  are	  
organized	  within	  the	  context	  of	  students’	  classroom	  learning.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal	  and	  the	  standard	  established	  for	  this	  indicator	  area.	  	  
	  

	  Approaches	  Standard	  
The	  school	  nearly	  met	  its	  contractual	  goal.	  Students	  visit	  outdoor	  areas,	  but	  field	  trips	  may	  or	  
may	  not	  relate	  directly	  to	  what	  students	  are	  learning	  in	  one	  or	  more	  curricular	  area.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  did	  not	  meet	  its	  contractual	  goal.	  Students	  did	  not	  visit	  outdoor	  areas,	  or	  do	  not	  visit	  
specifically	  to	  engage	  in	  nature-‐related	  outdoor	  experiences.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  
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EE	  Performance	  Indicator	  3:	  Promote	  Environmental	  Stewardship	  
	  
Do	  students,	  faculty,	  and	  staff	  engage	  in	  activities	  that	  promote	  environmental	  stewardship	  at	  home	  
and	  in	  their	  community?	  
	  
Standard:	  
The	  school	  provides	  EE	  learning	  opportunities	  to	  a	  larger,	  school-‐related	  community.	  Students	  and	  
faculty	  model	  sustainable	  practices,	  share	  knowledge	  of	  environmental	  education,	  and	  experience	  
environmentally	  focused	  activities	  with	  the	  larger	  school	  community	  or	  neighborhood.	  The	  school	  
provides	  opportunities	  for	  students	  to	  pass	  forward	  to	  their	  families	  the	  ideas	  and	  skills	  they’ve	  
learned	  at	  school.	  	  
	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal,	  and	  the	  broader	  school	  community	  is	  actively	  engaged	  in	  
learning	  with	  and	  from	  students,	  faculty,	  and	  staff	  of	  the	  school.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal	  and	  the	  standard	  established	  for	  this	  indicator	  area.	  	  
	  

	  Approaches	  Standard	  
The	  school	  nearly	  met	  its	  contractual	  goal.	  Students	  may	  engage	  in	  actions	  to	  promote	  
environmental	  stewardship	  while	  at	  school,	  but	  do	  not	  pass	  forward	  that	  knowledge	  at	  home	  or	  
in	  the	  community.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  did	  not	  meet	  its	  contractual	  goal.	  The	  school	  and	  students	  do	  not	  engage	  in	  activities	  
that	  promote	  environmental	  stewardship	  at	  home	  or	  in	  their	  community.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	   	  
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EE	  Performance	  Indicator	  4:	  Mission	  or	  Community	  Related	  EE	  Goals	  
	  
Does	  the	  school	  implement	  environmental	  education	  in	  projects	  and	  programs	  related	  to	  its	  
mission	  or	  the	  community	  it	  serves?	  
	  
Standard:	  
The	  school	  applies	  environmental	  education	  values	  and	  strategies	  to	  fulfill	  its	  mission,	  vision,	  and	  
values.	  The	  approach	  is	  adapted	  to	  the	  needs	  and	  unique	  aspects	  of	  the	  school’s	  educational	  
program	  or	  the	  needs	  of	  the	  school	  community.	  Goals	  are	  learner-‐focused	  and	  collaborative	  in	  
order	  to	  provide	  opportunities	  for	  parents,	  teachers,	  students,	  and	  community	  members	  to	  connect	  
and	  learn	  about	  the	  environment	  together.	  
	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal,	  and	  fully	  integrates	  environmental	  education	  in	  the	  majority	  
of	  school-‐related	  activities	  and	  events.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal	  and	  the	  standard	  established	  for	  this	  indicator	  area.	  	  
	  

	  Approaches	  Standard	  
The	  school	  nearly	  met	  its	  contractual	  goal.	  Environmental	  education	  values	  and	  strategies	  are	  
evident	  in	  the	  school’s	  projects	  and	  programs,	  but	  not	  central	  to	  its	  mission	  fulfillment.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  did	  not	  meet	  its	  contractual	  goal.	  The	  school	  does	  not	  implement	  any	  aspect	  of	  
environmental	  education	  in	  projects	  and	  programs	  related	  to	  mission	  fulfillment	  or	  community	  
service.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  
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EE	  Performance	  Indicator	  5:	  Financial	  and	  Operational	  Commitment	  
	  
Does	  the	  school	  have	  financial,	  human,	  and	  organizational	  resources	  in	  place	  to	  carry	  out	  EE	  
mission	  match	  activities?	  
	  
Standard:	  
The	  school	  allocates	  resources	  (both	  human	  and	  financial)	  to	  support	  EE	  learning,	  and	  makes	  use	  of	  
resources	  available	  (from	  both	  the	  Audubon	  Center	  of	  the	  North	  Woods	  and	  other	  environmental	  
learning	  organizations)	  to	  further	  develop	  its	  EE	  efforts.	  Purchasing	  choices	  and	  operational	  
decision-‐making	  reflect	  a	  commitment	  to	  EE,	  and	  the	  school	  seeks	  out	  grant	  monies	  and	  services	  in	  
support	  of	  EE-‐focused	  activities.	  The	  school	  has	  a	  waste	  reduction	  and	  recycling	  program	  in	  place.	  
	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal(s),	  and	  two	  or	  more	  of	  the	  following:	  
• The	  school’s	  EE-‐contact	  attends	  and	  engages	  in	  the	  annual	  Charter	  School	  Leaders	  Retreat	  

or	  other	  ACNW	  workshops;	  
• The	  school	  applies	  for	  and	  uses	  EE	  mission	  match	  funds	  from	  ACNW	  to	  implement	  a	  

required	  or	  elective	  activity	  or	  event;	  
• An	  established	  faculty	  or	  student	  committee	  spearheads	  school’s	  EE	  efforts;	  
• School’s	  mission	  statement	  indicates	  a	  strong	  commitment	  to	  EE	  principles	  or	  practices;	  
• The	  school	  administers	  the	  ACNW-‐developed	  EE	  assessment	  tool	  to	  students	  in	  one	  or	  more	  

grade	  levels.	  
	  

	  Meets	  Standard	  
The	  school	  met	  its	  contractual	  goal	  and	  the	  standard	  established	  for	  this	  indicator	  area.	  	  

	  
	  Approaches	  Standard	  

The	  school	  nearly	  met	  its	  goal(s),	  or	  met	  at	  least	  one	  of	  the	  criteria	  listed	  above.	  
	  

	  Does	  Not	  Meet	  Standard	  
The	  school	  clearly	  did	  not	  meet	  its	  goal(s),	  and	  met	  none	  of	  the	  criteria	  listed	  above.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  
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EE	  Performance	  Indicator	  6:	  Science	  Proficiency	  
	  
Are	  all	  students	  achieving	  proficiency	  in	  science?	  
	  
Standard:	  
Data	  provides	  compelling	  evidence	  that	  an	  increasing	  percentage	  of	  students	  meet	  or	  exceed	  the	  
grade	  level	  standard	  in	  science	  proficiency.	  This	  indicator	  is	  also	  used	  on	  the	  Academic	  
Performance	  Evaluation.	  It	  is	  included	  as	  part	  of	  this	  evaluation	  because	  of	  the	  established	  
connection	  between	  science	  proficiency	  and	  environmental	  literacy.	  
	  
Evidence:	  
Students	  are	  measured	  to	  show	  grade	  level	  competency	  in	  science.	  MCA	  series	  assessment	  data	  is	  
evaluated	  (if	  applicable).	  Schools	  may	  also	  provide	  additional	  data	  from	  norm	  referenced	  
assessment	  data	  showing	  grade	  level	  equivalencies	  and	  curriculum	  based	  assessment	  data.	  
	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  goal	  (if	  applicable),	  and	  two	  or	  more	  of	  the	  following:	  
• The	  school’s	  MCA	  proficiency	  percentage	  is	  high	  relative	  to	  state/local	  

district/comparable	  schools	  and/or	  improving	  significantly.	  
• Proficiency	  data	  from	  other	  standardized	  or	  norm-‐referenced	  tests	  (for	  instance,	  NWEA-‐

MAP	  provides	  grade	  level	  equivalencies)	  shows	  high	  percentages	  of	  students	  reaching	  
grade	  level	  competency.	  

• Data	  from	  curriculum-‐based	  measures	  shows	  high	  percentages	  of	  students	  reaching	  
grade	  level	  competency.	  

• Data	  on	  students	  that	  have	  been	  continuously	  enrolled	  for	  two,	  three,	  or	  more	  years	  
shows	  increasing	  percentages	  of	  students	  reaching	  grade	  level	  competency.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal	  and	  the	  standard	  established	  for	  this	  indicator	  area.	  	  
	  

	  Approaches	  Standard	  
The	  school	  nearly	  met	  its	  goal	  (if	  applicable),	  and	  met	  at	  least	  one	  of	  the	  criteria	  listed	  above.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  clearly	  did	  not	  meet	  its	  goal	  (if	  applicable),	  and	  met	  none	  of	  the	  criteria	  listed	  above.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  
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EE	  Performance	  Indicator	  7:	  Environmental	  Literacy	  
	  
Have	  students	  increased	  their	  knowledge	  about	  the	  environment	  and	  capacity	  to	  foster	  
environmental	  sustainability?	  
	  
Standard:	  
Students	  demonstrate	  the	  knowledge,	  skills,	  attitudes,	  motivation,	  and	  commitment	  to	  work	  
individually	  and	  collectively	  toward	  sustaining	  a	  healthy	  natural	  and	  social	  environment.	  Students	  
have	  the	  capacity,	  or	  are	  increasing	  their	  capacity,	  to	  perceive	  and	  interpret	  the	  health	  of	  
environmental	  and	  social	  systems	  and	  take	  appropriate	  action	  to	  maintain,	  restore,	  or	  improve	  the	  
health	  of	  those	  systems.	  	  
	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal	  and	  provided	  strong	  evidence	  of	  established	  and	  increasing	  
environmental	  literacy	  among	  its	  students,	  faculty,	  and	  staff.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal	  and	  provided	  evidence	  of	  increasing	  environmental	  literacy	  
among	  its	  students,	  faculty,	  and	  staff.	  
	  
	  Approaches	  Standard	  

The	  school	  nearly	  met	  its	  contractual	  goal	  and	  provided	  some	  evidence	  of	  environmental	  
literacy	  among	  its	  students,	  faculty,	  and	  staff.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  did	  not	  meet	  its	  contractual	  goal	  and	  provided	  insufficient	  evidence	  of	  environmental	  
literacy	  among	  its	  students,	  faculty,	  and	  staff.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  
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Summary,	  Recommendations,	  and	  Required	  Actions	  
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School:	  	  
	  
Date:	  	  
	  
Overview	  
The	  Audubon	  Center	  of	  the	  North	  Woods	  (ACNW),	  as	  part	  of	  the	  charter	  contracts	  with	  each	  school	  
we	  authorize,	  evaluates	  each	  school’s	  progress	  towards	  its	  environmental	  education	  (EE)	  related	  
goals.	  This	  evaluation	  is	  informed	  by	  data	  from	  state	  assessments,	  data	  provided	  by	  the	  school,	  
ACNW	  site	  visits	  to	  the	  school,	  interviews,	  and	  other	  information	  available	  to	  ACNW.	  Its	  purpose	  is	  
to	  determine	  the	  strength	  and	  level	  of	  the	  school’s	  overall	  environmental	  focus,	  as	  well	  as	  progress	  
on	  contractual	  goals	  in	  the	  charter	  contract.	  Results	  of	  this	  evaluation	  become	  part	  of	  the	  body	  of	  
information	  used	  to	  inform	  charter	  school	  renewal	  decisions	  made	  by	  the	  ACNW	  Board	  of	  
Directors.	  
	  
The	  Environmental	  Evaluation	  (EE)	  Performance	  Framework	  was	  derived	  through	  a	  review	  of	  
ACNW’s	  mission	  match	  guidelines,	  charter	  contract,	  and	  Minnesota’s	  plan	  for	  environmental	  
education.	  No	  single	  performance	  area	  describes	  the	  full	  picture	  of	  a	  school’s	  environmental	  focus	  
or	  performance	  on	  its	  EE-‐related	  goals.	  The	  performance	  areas	  are	  to	  be	  used	  together	  to	  indicate	  
the	  total	  picture	  of	  the	  school’s	  EE	  efforts.	  As	  appropriate,	  this	  evaluation	  should	  provide	  guidance	  
for	  the	  school	  on	  areas	  of	  improvement.	  	  
	  
The	  Audubon	  Center	  of	  the	  North	  Woods	  defines	  environmental	  education	  as	  the	  implementation	  
of	  values	  and	  strategies	  that	  foster	  learning	  and	  create	  environmentally	  literate	  citizens	  who	  
engage	  in	  creating	  healthy	  outcomes	  for	  individuals,	  communities,	  and	  the	  Earth.	  Each	  school	  is	  
required,	  as	  a	  condition	  of	  its	  contract,	  to	  provide	  opportunities	  to	  instill	  a	  connection	  and	  
commitment	  to	  the	  environment	  through	  experiential	  learning.	  While	  environmental	  education	  is	  a	  
pervasive	  educational	  strategy	  intended	  to	  permeate	  all	  curricular	  components,	  it	  is	  particularly	  
useful	  in	  science	  learning	  and	  as	  a	  component	  of	  other	  curricula	  through	  hands-‐on,	  place-‐based	  
learning	  activities.	  
	  
ACNW’s	  approach	  to	  measuring	  a	  school’s	  commitment	  to	  and	  performance	  of	  environmental	  
education	  is	  evolving.	  This	  evaluation	  framework	  reflects	  ACNW’s	  current	  established	  guidelines	  
for	  determining	  mission	  match;	  however,	  as	  the	  expectations	  and	  processes	  become	  more	  defined,	  
the	  evaluation	  metrics	  will	  reflect	  that	  definition.	  ACNW	  will	  work	  closely	  with	  schools	  during	  their	  
contract	  renewal	  period	  to	  clarify	  the	  expectations,	  goals,	  and	  reporting	  procedures.	  
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Indicators	  
This	  Environmental	  Education	  Performance	  Evaluation	  includes	  eight	  indicators,	  or	  general	  
categories,	  used	  to	  evaluate	  a	  school’s	  operations	  performance.	  
	  

Indicator	  1:	  EE-‐based	  curriculum	  components	  
Does	  the	  school	  integrate	  environmental	  
education	  into	  existing	  traditional	  and	  
nontraditional	  discipline	  areas?	  	  

Indicator	  2:	  Field	  trips	  to	  natural	  areas	   Does	  the	  school	  engage	  in	  nature-‐related	  
outdoor	  experiences	  at	  least	  twice	  per	  year?	  

Indicator	  3:	  Promote	  environmental	  
stewardship	  (pass	  it	  forward)	  

Do	  students	  and	  faculty	  engage	  in	  activities	  that	  
promote	  environmental	  stewardship	  at	  home	  
and	  in	  their	  community?	  

Indicator	  4:	  Elective	  EE	  Trend	  Areas	   Does	  the	  school	  participate	  in	  at	  least	  two	  
activities	  in	  at	  least	  two	  trend	  areas?	  

Indicator	  5:	  Ongoing	  EE	  Trend	  Areas	  
(For	  schools	  in	  successive	  contract	  periods)	  
Does	  the	  school	  participate	  in	  at	  least	  two	  
activities	  in	  at	  least	  two	  additional	  trend	  areas?	  

Indicator	  6:	  Commitment	   Does	  the	  school	  have	  resources	  in	  place	  to	  carry	  
out	  EE	  mission	  match	  activities?	  

Indicator	  7:	  Science	  Proficiency	   Are	  all	  students	  achieving	  proficiency	  in	  
science?	  	  

Indicator	  8:	  Environmental	  Literacy	  

Are	  students	  knowledgeable	  about	  the	  
environment	  and	  have	  the	  capacity	  and	  
commitment	  to	  engage	  in	  inquiry,	  problem	  
solving,	  decision-‐making,	  and	  action	  to	  foster	  
environmental	  sustainability?	  
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Ratings	  
Each	  measure	  will	  receive	  one	  of	  two	  ratings	  based	  on	  evaluation	  of	  the	  established	  indicators:	  
Exceeds	  Standard,	  Meets	  Standard,	  Approaches	  Standard,	  or	  Does	  Not	  Meet	  Standard.	  Again,	  no	  one	  
measure	  identifies	  the	  full	  picture	  of	  a	  school’s	  operational	  standing.	  The	  measures	  are	  to	  be	  used	  
together	  to	  indicate	  the	  total	  strength	  of	  the	  school’s	  EE	  program.	  
	  

Exceeds	  Standard	  
The	  school	  met	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  evidence	  of	  fully	  
established	  EE	  programs	  and	  increasing	  environmental	  literacy	  among	  its	  students,	  
faculty,	  and	  staff.	  
	  
Meets	  Standard	  
The	  school	  met	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  evidence	  of	  increasing	  
environmental	  literacy	  among	  its	  students,	  faculty,	  and	  staff.	  
	  
Approaches	  Standard	  
The	  school	  nearly	  met	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  evidence	  of	  
emergent	  environmental	  literacy	  among	  its	  students,	  faculty,	  and	  staff.	  
	  
Does	  Not	  Meet	  Standard	  
The	  school	  did	  not	  meet	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  evidence	  that	  did	  
not	  demonstrate	  an	  emergent	  level	  of	  environmental	  literacy	  among	  its	  students,	  faculty,	  
and	  staff.	  
	  
Insufficient	  Data	  
Not	  enough	  data	  was	  received	  for	  an	  evaluation.	  
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Summary	  of	  [School	  Name]	  Environmental	  Education	  Performance	  
	  

Indicator	   Status	  

Indicator	  1:	  EE-‐based	  curriculum	  components	   	  

Indicator	  2:	  Field	  trips	  to	  natural	  areas	   	  

Indicator	  3:	  Promote	  environmental	  stewardship	  (pass	  it	  forward)	   	  

Indicator	  4:	  Elective	  EE	  Trend	  Areas	   	  

Indicator	  5:	  Ongoing	  EE	  Trend	  Areas	   	  

Indicator	  6:	  Commitment	   	  

Indicator	  7:	  Science	  Proficiency	   	  

Indicator	  8:	  Environmental	  Literacy	   	  
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EE	  Performance	  Indicator	  1:	  EE-‐based	  Curriculum	  Components	  
	  
Does	  the	  school	  integrate	  environmental	  education	  into	  existing	  traditional	  and	  nontraditional	  
discipline	  areas?	  
	  
Standard:	  
There	  is	  evidence	  that	  the	  school	  employs	  EE	  as	  a	  strategy	  to	  teach	  about	  the	  environment	  
(concepts	  related	  directly	  to	  the	  natural	  environment),	  with	  the	  environment	  (hands-‐on	  or	  
interdisciplinary	  methods	  using	  real-‐life	  materials,	  objects,	  or	  situations),	  or	  in	  the	  environment	  
(place-‐based	  and/or	  experiential	  learning	  opportunities	  outside	  the	  classroom).	  
	  
Example	  Evidence:	  

• Teachers	  implement	  EE	  concepts	  or	  activities	  in	  lesson	  plans;	  
• Classrooms	  display	  EE-‐related	  student	  accomplishments;	  
• Teacher-‐led	  class	  projects	  are	  in	  process;	  
• Schools	  offer	  one	  or	  more	  EE-‐related	  unit/class/seminar;	  
• Students	  demonstrate	  initiative	  in	  undertaking	  environmental	  monitoring/testing;	  
• In	  interviews,	  students	  and	  teachers	  articulate	  EE	  learning	  strategies	  or	  concepts;	  
• Students	  participate	  in	  Envirothon;	  
• Environmental	  education	  is	  present	  in	  disciplines	  other	  than	  science.	  

	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal,	  and	  employs	  environmental	  education	  as	  a	  strategy	  for	  
teaching	  and	  learning	  across	  the	  majority	  of	  disciplines,	  and	  ample	  cross-‐curricular	  
collaborations	  are	  evident.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal,	  and	  employs	  environmental	  education	  as	  a	  strategy	  for	  
teaching	  and	  learning	  within	  its	  science	  curriculum	  and	  at	  least	  one	  other	  discipline	  (e.g.	  
language	  arts	  or	  physical	  education);	  some	  cross-‐curricular	  collaboration	  is	  evident.	  
	  	  
	  Approaches	  Standard	  

The	  school	  nearly	  met	  its	  contractual	  goal,	  and	  employs	  environmental	  education	  as	  a	  strategy	  
for	  teaching	  and	  learning	  within	  its	  science	  curriculum.	  Its	  application	  is	  not	  evident	  in	  other	  
disciplines.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  did	  not	  meet	  its	  contractual	  goal,	  and	  does	  not	  employ	  environmental	  education	  as	  a	  
strategy	  for	  teaching	  and	  learning.	  Required	  field	  trips	  and	  activities	  are	  not	  contextualized	  
within	  students’	  classroom	  learning.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  



	  

XYZ	  Charter	  School	  Environmental	  Education	  Performance	  Evaluation	  Month	  Date,	  Year	   6	  

EE	  Performance	  Indicator	  2:	  Field	  Trips	  to	  Natural	  Areas	  
	  
Does	  the	  school	  engage	  in	  nature-‐related	  outdoor	  experiences	  at	  least	  twice	  per	  school	  year?	  
	  
Standard:	  
Students	  visit	  outdoor	  areas	  for	  learning	  about	  the	  natural	  environment	  at	  least	  twice	  per	  school	  
year.	  These	  field	  trips	  should	  provide	  a	  learning	  experience	  about	  the	  environment	  in	  which	  the	  
trip	  takes	  place	  (rather	  than	  merely	  a	  recreational	  activity),	  and	  should	  supplement,	  rather	  than	  
supplant,	  in-‐classroom	  learning	  activities.	  
	  
Example	  Evidence:	  

• Student	  and	  teacher	  interviews	  disclose	  field	  trip	  experiences;	  	  
• School	  newsletter,	  website,	  or	  other	  communication	  tools	  demonstrate	  field	  trip	  

participation;	  
• School	  calendar	  reflects	  scheduled	  field	  trips.	  

	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal,	  and	  students	  visit	  more	  than	  two	  outdoor	  areas	  for	  nature-‐
related	  experiences.	  Field	  trips	  to	  natural	  areas	  are	  organized	  within	  the	  context	  of	  students’	  
classroom	  learning.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal.	  Students	  visit	  two	  outdoor	  areas	  for	  learning	  about	  the	  
natural	  environment.	  Field	  trips	  may	  or	  may	  not	  relate	  directly	  to	  what	  students	  are	  learning	  in	  
one	  or	  more	  curricular	  area.	  

	  
	  Approaches	  Standard	  

The	  school	  nearly	  met	  its	  contractual	  goal.	  Students	  visit	  two	  outdoor	  areas,	  but	  do	  not	  visit	  
specifically	  to	  engage	  in	  nature-‐related	  outdoor	  experiences.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  did	  not	  meet	  its	  contractual	  goal.	  Students	  visit	  fewer	  than	  two	  outdoor	  areas.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  
	  
	   	  



	  

XYZ	  Charter	  School	  Environmental	  Education	  Performance	  Evaluation	  Month	  Date,	  Year	   7	  

EE	  Performance	  Indicator	  3:	  Promote	  Environmental	  Stewardship	  
	  
Do	  students	  and	  faculty	  engage	  in	  activities	  that	  promote	  environmental	  stewardship	  at	  home	  and	  
in	  their	  community	  or	  neighborhood?	  
	  
Standard:	  
The	  school	  provides	  EE	  learning	  opportunities	  to	  a	  larger,	  school-‐related	  community	  at	  least	  twice	  
per	  year.	  Students	  and	  faculty	  model	  sustainable	  practices,	  share	  knowledge	  of	  environmental	  
education,	  and	  experience	  environmentally	  focused	  activities	  with	  the	  larger	  school	  community	  or	  
neighborhood.	  The	  school	  provides	  opportunities	  for	  students	  to	  pass	  forward	  to	  their	  families	  the	  
ideas	  and	  skills	  they’ve	  learned.	  
	  
Example	  Evidence:	  

• Students	  assist	  with	  community	  efforts	  to	  improve	  or	  preserve	  the	  natural	  environment	  
(e.g.	  Adopt	  a	  Highway	  or	  Adopt	  a	  River	  programs,	  tree	  planting,	  community	  recycling,	  etc.);	  

• School	  newsletter	  with	  environmental	  stewardship	  or	  awareness	  item;	  
• Host	  or	  sponsor	  community	  events	  or	  celebrations	  (e.g.	  Earth	  Day);	  
• Serve	  as	  a	  host	  site	  for	  recycling	  (e.g.	  ink	  cartridges,	  sneakers,	  cell	  phones,	  etc.);	  
• Sell	  school-‐raised	  produce	  in	  a	  community	  market;	  
• Produce	  and	  disseminate	  a	  video	  on	  environmental	  awareness;	  
• Provide	  volunteer	  labor	  at	  a	  local	  sustainable	  farm;	  
• Test	  and	  monitor	  a	  local	  natural	  resource	  and	  share	  the	  results	  with	  the	  community;	  
• Develop	  an	  exhibit	  to	  raise	  awareness	  about	  environmental	  issues	  within	  the	  community;	  
• Participate	  in	  community	  art	  projects	  using	  upcycled	  or	  found	  objects.	  

	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal,	  and	  the	  school	  and	  students	  engage	  in	  more	  than	  two	  
activities	  that	  promote	  environmental	  stewardship	  at	  home	  or	  in	  their	  community.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal.	  The	  school	  and	  students	  engage	  in	  at	  least	  two	  activities	  that	  
promote	  environmental	  stewardship	  at	  home	  or	  in	  their	  community.	  

	  
	  Approaches	  Standard	  

The	  school	  nearly	  met	  its	  contractual	  goal.	  The	  school	  and	  students	  engage	  in	  more	  at	  least	  one	  
activity	  that	  promote	  environmental	  stewardship	  at	  home	  or	  in	  their	  community.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  did	  not	  meet	  its	  contractual	  goal.	  The	  school	  and	  students	  do	  not	  engage	  in	  activities	  
that	  promote	  environmental	  stewardship	  at	  home	  or	  in	  their	  community.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	   	  
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EE	  Performance	  Indicator	  4:	  Elective	  EE	  Trend	  Areas	  
	  
Does	  the	  school	  participate	  in	  at	  least	  two	  activities	  in	  at	  least	  two	  trend	  areas?	  
	  
Standard:	  
The	  school	  participates	  in	  a	  minimum	  of	  two	  activities	  in	  two	  elective	  trend	  areas.	  The	  activity	  must	  
be	  unique	  to	  the	  indicated	  trend	  area	  and	  may	  not	  be	  used	  as	  evidence	  in	  another	  trend	  area	  or	  
under	  the	  required	  elements.	  The	  school	  must	  demonstrate	  that	  its	  students,	  faculty,	  leadership,	  
and/or	  staff	  participated	  in	  a	  minimum	  of	  four	  activities	  each	  school	  year.	  
	  
Example	  Evidence:	  
EE-‐trained	  teachers	  or	  experts	  

• Teachers,	  staff,	  and/or	  leadership	  participate	  in	  environmentally	  focused	  professional	  
development	  

• Experts	  or	  guest	  speakers	  visit	  the	  school	  to	  help	  students	  learn	  about	  environmental	  
stewardship	  

• School	  faculty	  includes	  educators	  experienced	  in	  environmental	  learning	  
Energy	  efficiency	  

• School	  implements	  practices	  that	  result	  in	  decreased	  energy	  usage	  onsite	  
• Students	  explore	  sources	  of	  alternate	  energy	  

Food	  program	  
• School	  purchases	  locally	  produced	  foods	  to	  minimize	  transit	  costs	  and	  fuel	  use	  
• Lunches	  are	  mindfully	  sourced	  (e.g.	  organic,	  local,	  and/or	  bulk)	  with	  energy	  and	  resource	  

efficient	  production	  processes	  
• Waste	  stream	  is	  considered	  in	  food	  preparation	  (e.g.	  canned	  vs.	  fresh	  produce)	  

Natural	  vegetation/wildlife	  use	  
• Students	  actively	  engage	  with	  plants	  and	  animals	  outside	  the	  classroom	  
• Activities	  may	  include	  a	  vegetable	  or	  flower	  garden;	  tree,	  rain	  garden,	  or	  native	  planting;	  

raising	  chickens,	  toads,	  or	  fish;	  building	  bird	  or	  bat	  houses;	  monitoring	  butterfly	  houses,	  etc.	  
Outdoor	  recreation	  

• Teacher-‐led	  activities	  outside	  the	  classroom	  that	  are	  designed	  specifically	  to	  interact	  with	  
nature	  (e.g.	  cross-‐country	  skiing	  to	  observe	  animal	  tracks	  in	  the	  winter	  vs.	  baseball)	  

• These	  activities	  should	  be	  different	  than	  the	  two	  field	  trips	  required	  annually.	  
Operations	  &	  Finance	  

• Purchasing	  choices	  reflect	  a	  commitment	  to	  EE	  
• School	  applies	  for	  and/or	  receives	  grant	  monies	  in	  support	  of	  EE-‐focused	  activities	  
• Allocation	  of	  resources	  (both	  human	  and	  fiscal	  capital)	  to	  support	  EE	  learning	  

Waste	  reduction	  
• Programs	  or	  activities	  in	  place	  to	  reduce	  waste	  (e.g.	  waste-‐free	  lunch	  program,	  ort	  

monitoring,	  etc.)	  
• Waste	  diversion	  programs	  (e.g.	  recycling,	  composting,	  etc.)	  

	  
School	  Goal:	  
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Trend	  Area(s):	  
	  EE-‐trained	  teachers	  or	  experts	  
	  Energy	  efficiency	  
	  Food	  program	  
	  Natural	  vegetation/wildlife	  use	  
	  Outdoor	  recreation	  
	  Operations	  &	  Finance	  
	  Waste	  reduction	  

	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal,	  and	  students	  participated	  in	  more	  than	  two	  activities	  in	  one	  
or	  both	  of	  the	  school’s	  elective	  trend	  areas.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal.	  Students	  participated	  in	  two	  activities	  in	  both	  of	  the	  school’s	  
elective	  trend	  areas	  

	  
	  Approaches	  Standard	  

The	  school	  nearly	  met	  its	  contractual	  goal.	  Students	  participated	  in	  at	  least	  one	  activity	  in	  both	  
of	  the	  school’s	  elective	  trend	  areas.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  did	  not	  meet	  its	  contractual	  goal.	  Students	  participated	  in	  only	  one	  activity	  in	  one	  of	  
the	  school’s	  elective	  trend	  areas,	  or	  participated	  in	  no	  activities	  related	  to	  the	  school’s	  elective	  
trend	  areas.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  
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EE	  Performance	  Indicator	  5:	  Ongoing	  EE	  Trend	  Areas	  
	  
Does	  the	  school	  participate	  in	  at	  least	  two	  activities	  in	  at	  least	  two	  additional	  trend	  areas?	  
	  
Standard:	  
The	  school	  participates	  in	  a	  minimum	  of	  two	  activities	  in	  two	  additional	  elective	  trend	  areas.	  
During	  the	  school’s	  first	  contract	  period,	  participation	  in	  only	  two	  trend	  areas	  is	  required.	  In	  each	  
successive	  contract	  period,	  the	  school	  must	  participate	  in	  at	  least	  two	  additional	  trend	  areas	  with	  a	  
minimum	  of	  two	  activities	  in	  each	  of	  the	  selected	  trend	  areas.	  The	  activities	  must	  be	  unique	  to	  the	  
indicated	  trend	  area	  and	  may	  not	  be	  used	  as	  evidence	  in	  another	  trend	  area	  or	  under	  the	  required	  
elements.	  The	  school	  must	  demonstrate	  that	  its	  students,	  faculty,	  leadership,	  and/or	  staff	  
participated	  in	  a	  minimum	  of	  four	  activities	  each	  school	  year.	  
	  
Example	  Evidence:	  
EE-‐trained	  teachers	  or	  experts	  

• Teachers,	  staff,	  and/or	  leadership	  participate	  in	  environmentally	  focused	  professional	  
development	  

• Experts	  or	  guest	  speakers	  visit	  the	  school	  to	  help	  students	  learn	  about	  environmental	  
stewardship	  

• School	  faculty	  includes	  educators	  experienced	  in	  environmental	  learning	  
Energy	  efficiency	  

• School	  implements	  practices	  that	  result	  in	  decreased	  energy	  usage	  onsite	  
• Students	  explore	  sources	  of	  alternate	  energy	  

Food	  program	  
• School	  purchases	  locally	  produced	  foods	  to	  minimize	  transit	  costs	  and	  fuel	  use	  
• Lunches	  are	  mindfully	  sourced	  (e.g.	  organic,	  local,	  and/or	  bulk)	  with	  energy	  and	  resource	  

efficient	  production	  processes	  
• Waste	  stream	  is	  considered	  in	  food	  preparation	  (e.g.	  canned	  vs.	  fresh	  produce)	  

Natural	  vegetation/wildlife	  use	  
• Students	  actively	  engage	  with	  plants	  and	  animals	  outside	  the	  classroom	  
• Activities	  may	  include	  a	  vegetable	  or	  flower	  garden;	  tree,	  rain	  garden,	  or	  native	  planting;	  

raising	  chickens,	  toads,	  or	  fish;	  building	  bird	  or	  bat	  houses;	  monitoring	  butterfly	  houses,	  etc.	  
Outdoor	  recreation	  

• Teacher-‐led	  activities	  outside	  the	  classroom	  that	  are	  designed	  specifically	  to	  interact	  with	  
nature	  (e.g.	  cross-‐country	  skiing	  to	  observe	  animal	  tracks	  in	  the	  winter	  vs.	  baseball)	  

• These	  activities	  should	  be	  different	  than	  the	  two	  field	  trips	  required	  annually.	  
Operations	  &	  Finance	  

• Purchasing	  choices	  reflect	  a	  commitment	  to	  EE	  
• School	  applies	  for	  and/or	  receives	  grant	  monies	  in	  support	  of	  EE-‐focused	  activities	  
• Allocation	  of	  resources	  (both	  human	  and	  fiscal	  capital)	  to	  support	  EE	  learning	  

Waste	  reduction	  
• Programs	  or	  activities	  in	  place	  to	  reduce	  waste	  (e.g.	  waste-‐free	  lunch	  program,	  ort	  

monitoring,	  etc.)	  
• Waste	  diversion	  programs	  (e.g.	  recycling,	  composting,	  etc.)	  

	  
School	  Goal:	  
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Trend	  Area(s):	  
	  EE-‐trained	  teachers	  or	  experts	  
	  Energy	  efficiency	  
	  Food	  program	  
	  Natural	  vegetation/wildlife	  use	  
	  Outdoor	  recreation	  
	  Operations	  &	  Finance	  
	  Waste	  reduction	  

	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal,	  and	  students	  participated	  in	  more	  than	  two	  activities	  in	  one	  
or	  both	  of	  the	  school’s	  ongoing	  EE	  trend	  areas.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal.	  Students	  participated	  in	  two	  activities	  in	  both	  of	  the	  school’s	  
ongoing	  EE	  trend	  areas	  

	  
	  Approaches	  Standard	  

The	  school	  nearly	  met	  its	  contractual	  goal.	  Students	  participated	  in	  at	  least	  one	  activity	  in	  both	  
of	  the	  school’s	  ongoing	  EE	  trend	  areas.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  did	  not	  meet	  its	  contractual	  goal.	  Students	  participated	  in	  only	  one	  activity	  in	  one	  of	  
the	  school’s	  elective	  trend	  areas,	  or	  participated	  in	  no	  activities	  related	  to	  the	  school’s	  ongoing	  
EE	  trend	  areas.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  
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EE	  Performance	  Indicator	  6:	  Commitment	  
	  
Does	  the	  school	  have	  resources	  in	  place	  to	  carry	  out	  EE	  mission	  match	  activities?	  
	  
Standard:	  
The	  school	  has	  clearly	  stated	  EE	  contract	  goals,	  and	  makes	  use	  of	  resources	  available	  (from	  both	  the	  
Audubon	  Center	  of	  the	  North	  Woods	  and	  other	  environmental	  learning	  organizations)	  to	  further	  
develop	  their	  EE	  efforts.	  The	  school	  implements	  a	  systems	  approach	  to	  environmental	  education	  to	  
make	  it	  relevant	  to	  all	  learners	  and	  their	  needs.	  
	  
Example	  Evidence:	  

• Attachment	  Seven	  of	  the	  charter	  school	  contract	  has	  stated,	  current	  S.M.A.R.T.	  goals;	  
• School	  allocates	  sufficient	  financial	  resources	  to	  achieve	  stated	  objectives;	  
• School	  shares	  photos,	  articles,	  etc.	  of	  students	  participating	  in	  EE	  activities;	  
• School	  has	  an	  EE	  contact	  that	  is	  engaged	  with	  Audubon	  Center	  staff;	  
• School	  reports	  on	  activities	  towards	  its	  environmental	  literacy	  goals;	  	  
• The	  school	  partners	  with	  EE-‐focused	  organizations	  for	  guest	  speakers,	  field	  trips,	  and	  other	  

EE	  learning	  opportunities.	  
	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal(s),	  and	  two	  or	  more	  of	  the	  following:	  
• The	  school’s	  EE-‐contact	  attends	  and	  engages	  in	  the	  annual	  Charter	  School	  Leaders	  Retreat	  

or	  other	  ACNW	  workshops;	  
• The	  school	  applies	  for	  and	  uses	  EE	  mission	  match	  funds	  from	  ACNW	  to	  implement	  a	  

required	  or	  elective	  activity	  or	  event;	  
• An	  established	  faculty	  or	  student	  committee	  spearheads	  school’s	  EE	  efforts;	  
• School’s	  mission	  statement	  indicates	  a	  strong	  commitment	  to	  EE	  principles	  or	  practices;	  
• The	  school	  administers	  the	  ACNW-‐developed	  EE	  assessment	  tool	  to	  students	  in	  one	  or	  more	  

grade	  levels.	  
	  

	  Meets	  Standard	  
The	  school	  met	  its	  goal(s).	  

	  
	  Approaches	  Standard	  

The	  school	  nearly	  met	  its	  goal(s),	  or	  met	  at	  least	  one	  of	  the	  criteria	  listed	  above.	  
	  

	  Does	  Not	  Meet	  Standard	  
The	  school	  clearly	  did	  not	  meet	  its	  goal(s),	  and	  met	  none	  of	  the	  criteria	  listed	  above.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  
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EE	  Performance	  Indicator	  7:	  Science	  Proficiency	  
	  
Are	  all	  students	  achieving	  proficiency	  in	  science?	  
	  
Standard:	  
Data	  provides	  compelling	  evidence	  that	  an	  increasing	  percentage	  of	  students	  meet	  or	  exceed	  the	  
grade	  level	  standard	  in	  science	  proficiency.	  This	  indicator	  is	  also	  used	  on	  the	  Academic	  
Performance	  Evaluation.	  It	  is	  included	  as	  part	  of	  this	  evaluation	  because	  of	  the	  established	  
connection	  between	  science	  proficiency	  and	  environmental	  literacy.	  
	  
Evidence:	  
Students	  are	  measured	  to	  show	  grade	  level	  competency	  in	  science.	  MCA	  series	  assessment	  data	  is	  
evaluated	  (if	  applicable).	  Schools	  may	  also	  provide	  additional	  data	  from	  norm	  referenced	  
assessment	  data	  showing	  grade	  level	  equivalencies	  and	  curriculum	  based	  assessment	  data.	  
	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  goal	  (if	  applicable),	  and	  two	  or	  more	  of	  the	  following:	  
• The	  school’s	  MCA	  proficiency	  percentage	  is	  high	  relative	  to	  state/local	  

district/comparable	  schools	  and/or	  improving	  significantly.	  
• Proficiency	  data	  from	  other	  standardized	  or	  norm-‐referenced	  tests	  (for	  instance,	  NWEA-‐

MAP	  provides	  grade	  level	  equivalencies)	  shows	  high	  percentages	  of	  students	  reaching	  
grade	  level	  competency.	  

• Data	  from	  curriculum-‐based	  measures	  shows	  high	  percentages	  of	  students	  reaching	  
grade	  level	  competency.	  

• Data	  on	  students	  that	  have	  been	  continuously	  enrolled	  for	  two,	  three,	  or	  more	  years	  
shows	  increasing	  percentages	  of	  students	  reaching	  grade	  level	  competency.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  goal	  (if	  applicable)	  and	  met	  at	  least	  one	  of	  the	  criteria	  listed	  above.	  
	  

	  Approaches	  Standard	  
The	  school	  nearly	  met	  its	  goal	  (if	  applicable),	  and	  met	  at	  least	  one	  of	  the	  criteria	  listed	  above.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  clearly	  did	  not	  meet	  its	  goal	  (if	  applicable),	  and	  met	  none	  of	  the	  criteria	  listed	  above.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  
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EE	  Performance	  Indicator	  8:	  Environmental	  Literacy	  
	  
Are	  students	  knowledgeable	  about	  the	  environment,	  and	  have	  the	  capacity	  and	  commitment	  to	  
engage	  in	  inquiry,	  problem	  solving,	  decision-‐making,	  and	  action	  to	  foster	  environmental	  
sustainability?	  
	  
Standard:	  
Students	  demonstrate	  the	  knowledge,	  skills,	  attitudes,	  motivation,	  and	  commitment	  to	  work	  
individually	  and	  collectively	  toward	  sustaining	  a	  healthy	  natural	  and	  social	  environment.	  Students	  
have	  the	  capacity,	  or	  are	  increasing	  their	  capacity,	  to	  perceive	  and	  interpret	  the	  health	  of	  
environmental	  and	  social	  systems	  and	  take	  appropriate	  action	  to	  maintain,	  restore,	  or	  improve	  the	  
health	  of	  those	  systems.	  
	  
Example	  Evidence:	  

• Through	  observation	  and	  analysis,	  students	  identify	  the	  status	  of	  local	  community	  
neighborhoods	  and	  possible	  triggers	  for	  improvement	  or	  degradation;	  

• Students	  take	  active	  roles	  in	  community	  environmental	  efforts;	  
• Students	  identify	  and	  partake	  in	  grade-‐appropriate	  activities	  to	  improve	  or	  support	  an	  

environmental	  situation	  (e.g.	  neighborhood	  garden,	  degraded	  trails,	  school	  air	  quality,	  etc.);	  
• Students	  develop,	  offer,	  and	  conduct	  energy	  or	  waste	  audits	  of	  their	  school,	  local	  businesses	  

or	  their	  homes;	  
• Students	  develop,	  implement,	  and	  assess	  an	  action	  plan	  related	  to	  a	  local	  environmental	  

concern.	  
• Students	  review	  and	  evaluate	  various	  ecosystem	  changes	  (e.g.	  construction,	  dredging,	  

mosquito	  control,	  etc.)	  for	  their	  impacts	  on	  the	  land,	  water,	  and	  community.	  
• Students	  interpret	  and	  synthesize	  information	  about	  environmental	  issues	  and	  are	  able	  to	  

develop	  and	  communicate	  explanations.	  
• Students	  research	  an	  environmental	  topic	  of	  local	  interest	  to	  find	  the	  most	  up-‐to-‐date,	  

relevant	  information	  about	  the	  factors	  concerning	  this	  issue.	  
• The	  school	  administers	  the	  ACNW-‐developed	  EE	  assessment	  tool	  to	  students	  in	  one	  or	  more	  

grade	  level.	  
• Data	  from	  the	  EE	  assessment	  tool	  reflects	  increasing	  average	  grade	  level	  scores.	  
• The	  school	  uses	  results	  from	  the	  EE	  assessment	  tool	  to	  shape	  its	  ongoing	  environmental	  

education	  activities,	  practices,	  and	  curriculum.	  
	  
School	  Goal:	  
	  
Rating:	  
	  
	  Exceeds	  Standard	  

The	  school	  met	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  strong	  evidence	  of	  established	  
and	  increasing	  environmental	  literacy	  among	  its	  students,	  faculty,	  and	  staff.	  

	  
	  Meets	  Standard	  

The	  school	  met	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  evidence	  of	  increasing	  
environmental	  literacy	  among	  its	  students,	  faculty,	  and	  staff.	  
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	  Approaches	  Standard	  
The	  school	  nearly	  met	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  some	  evidence	  of	  
environmental	  literacy	  among	  its	  students,	  faculty,	  and	  staff.	  

	  
	  Does	  Not	  Meet	  Standard	  

The	  school	  did	  not	  meet	  its	  contractual	  goal	  (if	  applicable)	  and	  provided	  insufficient	  evidence	  of	  
environmental	  literacy	  among	  its	  students,	  faculty,	  and	  staff.	  
	  
	  Insufficient	  Data	  

	  
Analysis:	  



Audubon Center of the North Woods (ACNW) 
Charter School Division 

Grievance Policy 
As of 5/25/2016 

 
This policy establishes the process by which ACNW will address complaints made about its 
authorized schools. ACNW seriously considers and reviews allegations of illegality or failure of 
schools to protect students or uphold public interests. 
 
Process: 
 

1. Complaint Receipt. The complaint must identify the complainant and provide a method of 
contact (such as a phone number or email address). ACNW will not investigate anonymous 
complaints. ACNW will acknowledge receipt of the complaint. At this point in the process, 
ACNW may inquire as to how the complainant attempted to resolve the grievance with the 
school prior to contacting ACNW (e.g., contacting the school’s director, bringing the issue to 
the school’s board). 
 

2. Allegation Determination. ACNW will determine whether the allegations in the complaint 
are related to violations of law or failure to protect students or uphold public interests. If 
not, ACNW will provide a response to the complainant to explain as such and clarify ACNW’s 
roles and responsibilities as an authorizer and the charter school-authorizer relationship. 
 

3. Reasonable Inquiry. If ACNW determines that allegations are related to violations of law 
or failure to protect students or uphold public interests, ACNW will conduct a reasonable 
inquiry for the purpose of verifying whether the allegations provide sufficient evidence to 
establish the alleged violations or improprieties. The extent and manner of the reasonable 
inquiry is in ACNW’s sole discretion. 
 

4. Required Action. If the reasonable inquiry provides sufficient evidence to establish the 
alleged violations or improprieties, ACNW will notify the school and require action as 
necessary and appropriate in ACNW’s sole discretion. 
 

5. ACNW Response. Although the length of the reasonable inquiry will vary depending upon 
the scope, complexity, and specificity of the complaint at issue, ACNW will strive to respond 
to the complainant in writing within thirty days of receipt of the complaint (if a response 
was not previously provided in step #2). If circumstances warrant, ACNW may require 
additional time to provide such a response, in which case it will generally advise the 
complainant. 

 



 
ACNW Reauthorization Process – FY17  

 
 

Reauthorization Evaluation Process & Timeline 
The Audubon Center of the North Woods (ACNW) will conduct a thorough evaluation of the school’s 
performance as it relates to a potentially renewed charter contract. ACNW will review the school’s 
academic, environmental education, financial, and operations performance throughout the course of the 
current contract, and learn more about the school’s future direction through the school’s application for 
reauthorization. Some of the key activities and timelines are included in the table below. 
 
 

Date Activity Additional Information 

By July 31 Introductory Email 

ACNW sends an email to the school 
outlining the reauthorization process, 
including the school’s specific requirements 
for its reauthorization application. 

August 16 & 23 Reauthorization Process 
Webinar 

ACNW hosts two webinars for board 
members and school leaders to walk 
through the reauthorization process. 

August-September  Board Presentation ACNW attends a school board meeting to 
present the reauthorization process. 

By November 15 Reauthorization 
Application Due 

School must submit completed 
reauthorization application to ACNW. 

November-
January Reauthorization Site Visit ACNW sends an evaluation team for a full 

day reauthorization site visit. 

By February 1 DRAFT Reauthorization 
Evaluation Report 

ACNW sends draft reauthorization 
evaluation to school for review and 
comment. 

By February 10 
DRAFT Reauthorization 
Evaluation Report 
Comments Due 

School submits any comments to ACNW 
regarding reauthorization evaluation. 

By February 17 FINAL Reauthorization 
Evaluation Report 

ACNW Charter School Division staff 
completes final reauthorization evaluation 
and recommendation and forwards to 
Charter School Committee. 

Late February-
Early March Charter School Committee 

ACNW Charter School Committee reviews 
reauthorization evaluation report and 
makes recommendation to ACNW Board. 

March  Reauthorization Decision ACNW Board of Directors takes action on 
school’s charter renewal. 

By March 31 Reauthorization Decision 
Communicated 

ACNW communicates the reauthorization 
decision in writing to school board. 

 
 
 
 



 
 
 
Establishing a New Charter Contract 
Should the ACNW Board of Directors decide to renew the school’s charter contract, ACNW staff will work 
with the school board and leadership to establish a new contract. This contract must be fully executed 
no later than July 1, 2017. 
 
 
Elements of the Contract 
The ACNW contract has two sections: 

1. Contract Template – This is template language and terms that establish the relationship between 
authorizer and school. ACNW urges the school to have its attorney review and ask any clarifying 
questions. Terms in this template, however, are not negotiable. 

2. Exhibits – Additional information that is required as part of the contract. The school will provide 
information for many of the exhibits, and all goals are negotiated between the school and ACNW.  

 
 
Contracting Guidance 
In order to finalize a new contract, ACNW will provide guidance to help the school develop contractual 
goals and non-goal exhibits for inclusion in the charter contract. Some of the key activities and timelines 
are included in the table below. 
 
 

Date Activity Additional Information 

March-April Board Presentation 
ACNW presents contracting process to school 
board. ACNW provides school templates for 
contract and exhibits. 

March-April 
Technical Assistance on 
Contract Exhibits and 
Performance Goals 

ACNW provides ongoing technical assistance 
to schools in order to establish clear and 
meaningful academic, academic-related, and 
environmental education performance goals. 
ACNW also provides review and comment on 
non-goal exhibits as necessary. 

By May 1 Exhibit Drafts Due School submits exhibits to ACNW for 
review and finalization.   

By May 15 Proposed Contract 
Finalized 

ACNW finalizes exhibits and submits 
proposed contract to school board. 

May-June School Board Reviews 
and  Approves Contract 

The board must resolve to review, approve, 
and sign the new contract to execute the 
agreement. All board members must 
complete and sign an assurance form to be 
included in the final contract. 

By June 30 Contract Finalized 
ACNW countersigns the contract. Within 10 
business days of execution. ACNW submits 
final copies to the school board and MDE. 

 



 

ACNW Application for Charter School Reauthorization Guide | Updated July 20, 2017  1 

Audubon Center of the North Woods 
Application for Charter School Reauthorization Guide 

 
Introduction 
The Audubon Center of the North Woods (ACNW) will consider applications for charter school contract 
reauthorization by its authorized schools in the final year of the school’s current charter contract. This is 
required for a school to continue to be authorized by ACNW. In order to make informed decisions about 
contract reauthorization, ACNW evaluates the school’s mission fulfillment and performance in the areas of 
academics, finances, operations, and environmental education during the term of the school’s current 
contract.  In addition, ACNW evaluates the school’s strategic direction and proposed performance outcomes 
as outlined in this application. 
 
Introductory Email 
By July 31 of a school’s renewal year, ACNW will send an email to the school leader and board chair 
introducing them to the reauthorization process. The email will contain the application template, including 
the school’s specific requirements for the application, and the reauthorization timeline. 
 
Application Requirements 
Please type your answers into this application template. Make sure to enter your school name and 
submission date on the cover page. Directly address each question below that is required for your 
reauthorization application as indicated by ACNW’s introductory email. Responses should be concise and 
comprehensive. The answers provided will be evaluated on substance, quality, and clarity -- not quantity. 
This application is used to inform ACNW’s reauthorization site visit and overall school evaluation. 
 
Submission of Application 
An email containing an electronic version of the application must be received by ACNW by the designated 
deadline. Applicants must send an electronic copy of the application including all attachments via e-mail to 
admin@auduboncharterschools.org. 
 
Page Limits 
Total page limit is 35 pages. Page limits do not apply to attachments. Please limit attachments to those that 
are requested.  
 
Required Attachments 

• Organizational chart 
• Four-year financial plan 

 
Optional Attachments 

• Strategic plan 
 
Application Deadline 

• November 1 
 
(If the deadline falls on a weekend or non-business day, the deadline moves to the following business day) 
 

 
 

 
 
 
 

mailto:admin@auduboncharterschools.org
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INSERT YOUR SCHOOL NAME HERE 
Application for Charter School Reauthorization 
 
 
 
 
 
 
 
 
 
 
 
 
Submitted on: ENTER DATE OF SUBMISSION HERE 
Prepared by: Enter Names of Key Drafters 
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Board members present at the meeting at which this application was approved must sign below (add 
additional lines as necessary). 
 
By our signatures below, we affirm that this application was approved by majority vote of the board in public 
session on Enter Date of Board Approval.  
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
              
Board Member Signature    Board Member Signature 
 
 
Submit to admin@auduboncharterschools.org by the deadline of November 15. If the deadline falls on a 
weekend or non-business day, the deadline moves to the following business day.  
 
By approval and submission of this application, the school agrees to the terms of the base charter contract (no 
exhibits) without modification. The base charter contract is available on the ACNW website. 
 
 
              
Board Chair Signature    School Leader Signature 
  

mailto:admin@auduboncharterschools.org
http://auduboncharterschools.org/processes/
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PART A: CONTRACT FULFILLMENT 
 
Mission, Vision & Statutory Purposes 
 
State your mission, vision, and statutory purposes as outlined in your charter contract with ACNW. 
Describe the school’s progress in fulfilling its mission, vision, and statutory purposes. 
 

      
 
Summarize the school’s instructional program and curriculum, highlighting unique elements at the 
elementary, middle, and high school levels (as appropriate). Explain the breadth and depth of the 
curriculum and its alignment to state standards and school mission. 

 
       

 
Describe how instructional leadership and staffing is organized to fulfill the school mission. Include an 
organizational chart as an attachment. 
 
       

 
Describe the school’s process for assessing and evaluating student learning and growth. 
 
       

 
Describe the school’s process to review and evaluate the effectiveness of instruction and curriculum. What 
is the process for making changes if ineffectiveness is identified? 
 
       
 
Describe your practices and programming for remediation and acceleration. 
 
       

 
Describe the structures and practices in place to serve English Learners. 
 
       
 
Describe the school’s special education program and practices, including the Child Find process. 
 
       
 

 
Academic Performance 
In this section, you may provide graphs and/or charts to supplement your narrative. 
 
Reflect on your school’s academic performance in relation to the goals outlined in the current contract. 
Highlight successes and challenges and describe how the school will address challenges. 
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Reflect on other aspects of the school’s academic performance (not directly related to contractual goals) 
that you would like ACNW to consider. Highlight successes and challenges and describe how the school will 
address challenges. 

      
 
Provide and reflect on additional information regarding academic-related indicators your school would like 
ACNW to consider. (This could include social and emotional development, attendance and retention, 
student engagement, student discipline, and others as appropriate.) Highlight successes and challenges and 
describe how the school will address challenges. 
 

      
 

Environmental Education Performance 
 
Reflect on your school’s environmental education performance in relation to the goals outlined in the 
current contract. Highlight successes and challenges and describe how the school will address challenges. 

 
      
 

Provide additional information regarding environmental education performance your school would like 
ACNW to consider.  
 

      
 
Probationary Status 
 
Describe how the school fulfilled the terms of its probationary status as outlined in Exhibit S of the charter 
contract or the school’s Performance Improvement Plan. 
 

      
 
Financial Performance 
In this section, you may provide graphs and/or charts to supplement your narrative. 
 
Reflect on any financial successes and challenges the school has experienced during the term of this 
contract. 
 
       
 
Reflect on the school’s short-term financial viability, highlighting any strengths and weaknesses. 
 
       

 
Reflect on the school’s long-term financial sustainability, highlighting any strengths and weaknesses. Please 
describe recent enrollment trends and future enrollment assumptions. 
 
       

 
Describe how the organization provides quality financial oversight to ensure compliance, effective internal 
controls, and monitoring of public funds. 
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Operations Performance 
 
Describe how the board has provided oversight in the areas of academics, environmental education, 
finance, and operations, including legal compliance. 

 
      

 
Discuss board-related successes and challenges during the current contract term. Areas you may want to 
consider as appropriate include: 
 Membership and recruitment 
 Training 
 Meeting attendance 
 Board self-evaluation 
 Progress on particular board-level projects 

 
      
 

Describe the process used by the board to evaluate school leadership.  
 

      
 
Discuss management and operations successes and challenges during the current contract term. Areas you 
may want to consider as appropriate: 
 School leadership 
 Day-to-day operations including: transportation; facilities; food service; staffing (hiring, retention, 

professional development, evaluation); health and safety; community engagement 
 State and federal compliance and reporting 
 MDE compliance reviews 

 
      

 
Student and Parent Satisfaction 
 
Describe how the school solicits feedback from parents and students regarding satisfaction with the school. 
Provide summary data and reflect on the feedback. How does the school use this information to inform 
ongoing school improvement? 
 

      
 
 
Educational Service Provider or Charter Management Organization  
 
If the school works with an educational service provider (ESP) or charter management organization (CMO), 
describe the scope of the work of the ESP or CMO during the current contract period and how the school 
board has evaluated the performance of the ESP or CMO (see Exhibit N - Provisions for Education Service or 
Management Contract in the contract exhibits templates document). 
 
       
 
 
  

http://auduboncharterschools.org/processes/
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PART B: FUTURE STRATEGIC DIRECTION 
 
The school may include a strategic plan as an attachment to the application if one exists, but this is 
not required. Please answer the following questions: 
 
Describe any significant program changes that will be implemented during the term of the potential new 
contract. Please discuss how these changes will aid the school in fulfilling its mission, vision, and statutory 
purposes. (Significant changes include a revised mission and/or vision statement, changes in the statutory 
purposes, or implementation of a substantially different instructional program.) 

 
      

 
Identify plans over the next contract term for enrollment, growth and/or relocation. These plans may 
include but are not limited to:  
 Enrollment projections including demographics 
 Plans for grade level or site expansion, including early learning programs 
 Plans to add other additional programs, such as out-of-school time 
 Plans to move to a new site 

 
      

 
Provide information regarding the capacity of the current board of directors and school leadership to 
implement the school’s mission and vision. Include evidence of skills and experience in relevant areas 
including: board governance, fiscal management, education, curriculum and instruction, school and non-
profit management.   
 
       

 
Describe any plans for changes to governance during the term of the potential new contract and the 
reasons for those changes. Your plans may include but are not limited to 
 Board development goals 
 Plans to increase or reduce the number of board members 
 Plans to change board structure (e.g., change from/to teacher majority) 

 
      

 
Describe any plans for changes to management during the term of the potential new contract and the 
reasons for those changes. Your plans may include but are not limited to 
 Expected changes in key leaders 
 Changes to management structure 
 Significant changes in responsibilities 

 
      
 

Provide a four-year financial plan in a manner consistent with ACNW’s Financial Plan Template, 
starting with the current year.  Please include as an attachment. 

 
If the school contracts with an ESP or CMO, please provide information about that organization consistent 
with Exhibit N - Provisions for Education Service or Management Contract (see in the contract exhibits 
templates document). 

 
      

http://auduboncharterschools.org/processes/
http://auduboncharterschools.org/processes/
http://auduboncharterschools.org/processes/
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Discuss any potential challenges the school might face during the term of a new contract, and plans to 
remedy these challenges. 

 
      

 
Describe your school’s plans to strengthen its environmental education program and increase students’ 
environmental literacy during the term of a new contract. 
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PART C: PROPOSED PERFORMANCE OUTCOMES 
 
The purpose of the proposed outcomes in this application is to update ACNW of the school’s strategic 
priorities, especially in areas in need of improvement. These outcomes will not necessarily become part of the 
next contract should one be granted, but will inform the contracting process as contractual outcomes are 
developed and refined. Please answer the following questions: 
 
Please provide proposed academic and academic-related outcomes for the potential renewed contract 
using the Academic Performance Evaluation framework as a guide.   
 

      
 
Please provide proposed Environmental Education outcomes for the potential renewed contract using the 
EE Performance Evaluation framework as a guide.  
 

      

http://auduboncharterschools.org/performance-evaluation/
http://auduboncharterschools.org/performance-evaluation/
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