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2015 ACNW Leaders Retreat Agenda 
 
ACNW’s Authorizing Mission 
The mission of the Audubon Center of the North Woods (ACNW) Charter School Division is to 
provide superior oversight, evaluation, feedback and strategic support to its authorized schools 
resulting in the increased academic, financial, operational and environmental education 
performance of each school. 
 
ACNW’s Authorizing Vision 
The vision of ACNW is to authorize a portfolio of high performing charter schools that instill a 
connection and commitment to the environment in their school communities, while working 
towards a healthy planet where all people live in balance with the Earth. 
 
Friday, November 13 
Time Activities 
11:00 Registration 
12:00 Lunch 
1:00 Facilitated networking 
1:30-2:30 Minnesota’s Charter School Landscape 

Cindy Murphy, MDE and David Greenberg, ACNW 
2:30-3:30 Reporting on World’s Best Workforce 

Stephanie Graff and Cindy Murphy, MDE 
3:30-3:45 Break 
3:45-4:30 Participant-driven discussion sections 
4:30-6:00 Explore the Audubon Center – climbing, yoga, hiking, or reflection 
6:00 Dinner 
7:00 Raptors by Family – ACNW wildlife presentation 
8:30 Campfire and networking 
 
 
Friday Session Descriptions 
 
Minnesota’s Charter School Landscape 
Cindy Murphy, MDE and David Greenberg, ACNW 
When the Minnesota Legislature overhauled the charter school law in 2009, sponsor organizations 
were thrust into the completely new role as charter school authorizers. More than just a name 
change, the increased responsibility transformed the relationship between schools and the 
organizations that hold their charters. In this session, participants will develop a deeper 
understanding of the authorizer-school relationship, as well as the forces at work that are currently 
influencing and changing that relationship…and ultimately the charter school sector as a whole.  
 
Reporting on World’s Best Workforce 
Stephanie Graff and Cindy Murphy, MDE  
This session will provide information about the World’s Best Workforce (WBWF) efforts in districts 
and charter schools, including updates on the WBWF requirements, alignment with charter school 
annual reports, and the WBWF data profiles that were sent to all Charter Directors and Authorizers 
in early October 2015.    
 
  



 

Raptors by Family 
ACNW Naturalists 
All birds of prey have certain characteristics in common, but each group (falcons, owls, hawks and 
eagles) has adaptations that make them unique.  Participants will explore these unique adaptations 
by meeting three live raptors. 
 
Saturday, November 14 
Time Activities 
8:00 Breakfast 
8:45 Introduction and welcome – David Greenberg 
9:00-9:50 Keynote – Creating a School Culture to Attract and Retain Great 

People – Nathan Eklund 
10:00-10:55 Keynote Follow-

Up Discussion  
Nathan Eklund 

Guidance 
from a Special 
Education 
Compliance 
Monitor 
Rachael Arndt 

Board Meeting Case Study 
David Greenberg, Holly 
Garnell, Aaliyah Hodge, Dan 
Jett, and Sandy Schmidt 

11:00-11:55 The Becoming 
Curriculum at 
North Lakes 
Academy  
Cam Stottler 

English 
Learner (EL) 
Program 
Requirements 
in Minnesota 
Michael 
Bowlus, MDE 

12:00 Lunch / facilitated networking 
1:00-2:10 
Schools present to ACNW 
board meeting 

Choosing the Right 
Learning Target 
Rod Haenke 

Exploring the 
Relationship 
Between the 
School Leader 
and Board 
Pete James, 
GES, Bob 
Davis, WLS, & 
David 
Greenberg 

Improving 
Academic 
Leadership & 
Management 
Tim Boyce 

Board 
Financial 
Oversight 
and Tools 
Sandy 
Schmidt 

2:10-2:30 Break 
2:30-3:40 Effective, Practical, 

and Easy to Use 
Governance 
Practices and 
Processes 
Dan Jett 

Student-
Centered 
PBIS 
Interventions 
Dane Esethu & 
Rod Haenke 

Strategic 
SMART Goals 
and Logic 
Models 
Holly Garnell 

ACNW 
Financial 
Performance 
Framework 
Sandy 
Schmidt & 
David 
Greenberg 

3:45-4:15 Reflection/evaluation/closing 
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Saturday Session Descriptions 
 
 
Keynote: Creating a School Culture to Attract and Retain Great People 
Nathan Eklund, Eklund Consulting 
Why aren't schools ever in their respective city's "Great Places to Work" lists? What it they were? 
Would your school make the list? The freedoms afforded charter schools create remarkable 
opportunities to create workplace cultures that are most likely to attract and retain great leaders 
and great teachers. With intentional practices and ongoing attention, schools can be amazing places 
to work. In the dawn of increasing pressures and a looming teacher shortage, it's time to get real 
about making sure our schools are indeed great places to work. 
 
 
Session 1, 10:00-10:55 
 
Keynote Follow-Up and Q&A 
Nathan Eklund, Eklund Consulting 
This session is a follow-up to the keynote, “Creating a School Culture to Attract and Retain Great 
People.” Nathan will engage with participants in a Q&A and dialogue following the keynote 
presentation.  
 
Guidance from a Special Education Compliance Monitor 
Rachael Arndt, MDE 
This session will explore the three most common compliance-related questions MDE gets from 
charter schools: non-discriminatory admission policies, how to prepare for a Special Education 
audit, and serving students with significant needs or placement decisions for students when the 
charter is unable to provide FAPE to a child with a disability enrolled at the charter.  
 
Double Session: Board Meeting Case Study 
In this double session, participants will observe, evaluate, and discuss a mock board meeting. This 
interactive presentation will help board members better understand governance as leadership, and 
explore how healthy and highly effective school boards lead through fiduciary, strategic, and 
operational decision-making. 
 
 
Session 2, 11:00-11:55 
 
English Learner (EL) Program Requirements in Minnesota 
Michael Bowlus, MDE 
This session will provide an overview of the basic components of English Learner education 
programs, including state and federal requirements, the MN English Language Development 
Standards Framework, potential funding sources, and programming elements such as 
identification, program content, parent involvement, and student exit & reclassification criteria. 
 
The Becoming Curriculum at North Lakes Academy: Teaching Emotional Intelligence 
Alongside Academic Intelligence 
Cam Stottler, Executive Director, North Lakes Academy 
Come hear an overview of NLA's Becoming Curriculum, how we identified the need, developed the 
curriculum and hear about the wonderful changes we've seen on campus and in student's academic 



 

and personal lives. The last half of the seminar will focus on helping you identify and problem solve 
for the social/emotional needs your student body and/or staff may have. 
 
 
Session 3, 1:00-2:10 
 
Choosing the Right Learning Target 
Rod Haenke, Engage the Learner 
Establishing learning targets for students is one important key to improving student achievement. 
What is important in choosing the “right” learning target? It takes an ability and desire to ask the 
right questions and dig deep into underlying concepts that are the building blocks to 
understanding. In this session, participants will practice using these questions and mental 
frameworks to identify learning targets for their students that are authentic and meaningful. 
 
Improving Academic Leadership and Management 
Tim Boyce, Class Measures 
The session will help educational leaders to improve their academic prowess and management. It 
will enable them to organize their time more effectively and to add much needed structure to their 
process of recording teaching and learning. These processes will then be used to help them to 
design and deliver high quality developmental feedback to teachers. 
 
Board Financial Oversight and Tools 
Sandy Schmidt, Independent Charter School Financial Services Provider 
Financial oversight is one of the key responsibilities of the board. This session will provide board 
members with a clear overview of those responsibilities and sample tools to ensure they can carry 
out this role effectively. 
 
Exploring the Relationship Between the School Leader and Board 
Pete James, Director, Great Expectations School and David Greenberg, ACNW 
Does your board/school director relationship support achievement of your school’s mission? Do 
your school’s director and board work together as an effective governance team? In this session, 
which is for both school leaders and board members, we will explore some effective approaches 
and challenges to accomplishing both of these ends. Hear from a school director and a board chair, 
come prepared to share the dynamics of this relationship from your perspective, and leave with 
tools and ideas to strengthen governance at your school. 
 
 
Session 4, 2:30-3:40 
 
ACNW Financial Performance Framework 
Sandy Schmidt, Independent Charter School Financial Services Provider and David Greenberg, ACNW 
In this session, participants will walk through the ACNW Financial Performance Framework to 
ensure a complete understanding of the measures and metrics ACNW uses to assess a school’s 
financial health. Participants should leave with a clearer understanding of their school’s 
performance. 
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Strategic SMART Goals and Logic Models 
Holly Garnell, Performance and Accountability Manager, ACNW 
In this engaging and hands-on session, participants will develop a deeper understanding of their 
school’s contractual performance goals. We will learn about and use learner-centered logic models 
to identify specific action steps and create a plan to achieve outcomes in a way that is realistic and 
makes sense for your school.  
 
Student-Centered PBIS Interventions 
Dane Esethu and Rod Haenke, Engage the Learner 
Many students exhibit behaviors that interfere with the learning process. Students experience 
depression, struggle with peer relationships, lack social and coping skills, and can be unmotivated 
and unfocused. This session will help school leaders understand how to involve students in 
managing their behavior to create more room for focus on high-quality instruction. 
 
Effective, Practical, and Easy to Use Governance Practices and Processes  
Dan Jett, Independent Education Consultant 
Join your charter school colleagues in an ACNW Evaluator facilitated discussion session where 
practical tips and strategies used by productive and successful charter school boards are shared, 
critiqued, and evaluated. Come see what others are doing to further effective governance in their 
schools, and share what your board is doing to accomplish the same. 


