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1. School Information

Riverway Learning Community, District #4064
1733Service Drive, Suite 18
Winona, MN 55987
Phone: (507) 4746120
Email: riverway@hbci.com
Website: riverwaylearningcommunity.org

Grades Served: Prek2

Year opened: 2000

A Vision Statement

INSPIRED HOLISTEARNING

A Mission Statement

RIVERWAY LEARNING COMMUNITY IS COMMITTED TO THE FOUNDATION OF A MORE HOPEFUL
ENLIGHTENED FUTURE BY THE DEVELOPMENT OF AN ENVIRONMENT THAT NURTURES THE Gl

OF MIND, BODY, AND SPIRIT, BOTH AS INDIVIDUALS AND AS MENBERBREGER

COMMUNITY. RIVERWAY WILL PROMOTE RESPECT FOR THE SIMULTANEOUS INDEPENDENCE

INTERDEPENDENCE OF ALL THINGS.

A Authorizer Contact Information

David Greenberg, Director of Charter School Authorizing
Audubon Center of the North Woods

CharterSchool Division

43 Main St. S.E., Suite #507

Minneapolis, MN 55414

612-331-4181

www.auduboncharterschools.org

Riverway Learning Communityods first vy e the Noahf
Woods(ACNW) wasin 2003, and®20152016wasthe secondyear of a fowyear contract (2022018.

The authorizing mission of the Audubon Center of the North Woods (ACNW) Charter School
Division is to provide superior oversight, evaluation, feelddack and strategic support to its
authorized schools resulting in the increased academic, financial, operational and environmental
education performance of each schoolWe are vey grateful for our authorizeelationship with
ACNW; Riverway Learning Comomity is a stroger organization because of dong-standing
relationship.

t

he
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The vision of ACNWCharter School Divisiors to authorize a portfolio of high performing charter

schools that instill a connection and commitment to the environment in their school communities, while
working towards a healthy planet where all people live in balance with the Partlubon Centeof

the North Woods has strong accountabilitiyiatives with their authorizedharter schools. Their

initiatives create a meaningful, solid structure, while providing opportunities for each school to use that
structure in a way that recognizes the sthéos i n d iAWCiNdWDbas| icloseby. aligns with the

mission and vision of Riverway LeargrCommunity, where nvi si on fAl nspired Hol

2. Implementation of Primary and Additional Statutory Purposes

A The primary purposeof Riverway Learning Community is to improve pupil learning and
student achievement.

Primary Purpose (fom Initial Charter Proposal, 200D

“Our learning community will provide a supportive learning environment that enhancegostf

creativity, and responsibility. In a multige setting using individual learning pans that reflect learning
styles and an integrated curriculutmat connectsdarning to life, €arners will develop new skills and a

sense of empowerment as they take ownership and responsibility for their education. Through
collaborative learning experiences where innovation, challenged thinking, problem solving, disciplined
inquiry, and teamwork are promoted. Learnerswdlbacti vely engaged in | ea

Recognizing a need to formadia curricular approach thataksely linked to the MN state standards

and to increase student achievement in a high need population, Rilexsvegveloped its primary and
secondary schools pedagogical approaches while maintaining the individualized, thematic and integrated
format that allows students to actively engage in learning.

Riverways Primary School integratéontessori philosophy ahpractice, starting with our youngest

learners and up through grale This approach ensures tatdents find academic success in core
curriculum subjects such as reading, language, math, and cultural studies as well as opportunities for the
MontessoriPeace and Social curriculum. The Riverway Primary School is committed to ensuring all
children are introduced to all MN State Standards by implementing the Montessori Curriculum with
fidelity and supplmenting as neededviontessori is a comprehensivadpgogy that has been proven to
adequately cover the majority of Minnesota State Standards.

Riverway Secondary has evolved to best meet the needs of a struggling populatmrensdo

special education students and 75% qualifying for free and reduced lunch. A combination of direct
instruction in the core subjects of reading, math, and science alontgadtieded projecs has allowed
students to gain the skills necessary to pasdMN Assessments and graduate while still maintaining

the individualized, thematic, and integrated curriculum that is unique to Riverway. Students in grades 7
12 have three rotations between language arts, math, and science dilass&snaining timés geared
towardsteachefled projecs, environmental educationpmmunity as a classroom, interest groups,
Internships, PSEO, and Independent Studies.

A complete list of annual academic achievement goals (including MCA proficiency) for2Z20B5has
been developed (see 7. Academic Performance)

A Theadditional purpose®f Riverway Learning Community are to increase learning
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opportunities for pupils, encourage the use of different and innovative teaching methenus$
measure learning outcomes and createw and difference forms of measuring outcomes.

Additional Purposes (om Initial Charter Proposal, 2000

“ Because of the use of community both as a site and as people, learners will have available many
individualized learning opportunities. They will be involved in planning their own curriculum, which
because of their suggestions and design will be relewahgir interests, needs, and learning styles.

The most important concept individuals will learn will be that learning is lifelong. Because of the multi
age, nongraded environments, learners will participate in the evolution of the seamless web goal for

|l earning of the Riverway community.”

Increasinglearning opportunities for pupildhas been implemented specifically through these programs
in 20152016

1 Montessori education through 6th grade and prdjased education in At2th grades

1 Focus on thelevelopment of Mind, Body, and Spirit, including the practice of Mindfulness
schoolwide
Emphasis on environmental education, with a focus on community as a classroom
Weekly alkschool community gatheringsilled Monday Morning Meeting
Comprehensive paremvolvement including high attendance ar Saturday Schools
Gardening and\utrition Educationwith an inhouse food service program featuring locally
grown, organic, and made from scratch meals.

= =4 =4 -4

Encouragingthe use of different andnnovative teachingnethodshas been donghrough:
1 Commitment to remain a small, ebeilding school of less than 120 PR grade students,
1 A learning community model of students ymemary through 12th grade in open learning
environment with multage groups
1 Aninclusive malel of special education
1 Three Saturday Schools per year, where families are encouraged to attend with students
1 Internships, mentorships and Post Secondary Education Options (P.S.E.O.)

Measuringlearning outcomes and creatingifferent and innovative forms of measuring outcomes
has been done through:
1 Focus on empowering students to take ownership and responsibility to direct their own learning,
including use of | ndi v iardlgaoallsettinfprall suderdsr ni ng Pl a
1 Studerntled conferences
1 Student portfolio developmerand student presentation nights
1 Narrative progress reporting each trimester for primary grades

3. Student Enrollment and Demoqgraphics

Riverway enrolled an average daily membership ¥ADf 92.11students in grades-H2 in 20152016
Thisis slightly down from prior year enrollment, and mostly due to secondary dchosters oubver

the course of the school yeaNe do not anticipate a largecrease in enrollment for 20417, as our
maximum of 120 students includes our-pohool children. Student etirment by grade (below) for

2014 2015, and 2016@re actuaA D M6 s and t he-20d479stbasedaon enroerd r 20 1 6
estimates for Oct. 1, 2016ncluding our prekindergarten, weurrently have 10Students
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201314 20142015 20152016 20162017 (est.)
Pre-Kindergarten (not 11.00 10 10 10
included in ADM totg|
Kindergarten 10.00 7.42 6.13 7
1st Grade 11.00 9 7 6
2nd Grade 5.71 11 8 8
3rd Grade 9.00 5 11 9
4th Grade 5.23 9 6.27 11
5th Grade 8.86 4 8 5
6th Grade 6.66 9 5.02 8
7th Grade 8.46 8.36 8 3
8th Grade 9.15 4,71 7.81 7
9th Grade 4.57 9.09 7.01 7
10th Grade 5.72 6.88 9.5 7
11th Grade 6.39 5.53 4.88 9
12th Grade 5.11 6.84 3.49 6
Total ADM (Average 95.86 95.83 92.11 94 (est.)
Daily Membership)
for year

A Key Demographic Trends

Riverway continues to enroll a high percentage o Bpecial education students §82and students
who qualify for free and reduced lunch (6%4. The majority of our studensse white, and we do not

have ay students enrolled who are ELL (English Language LedrnBata below includes all students
that were enited at any time during thechool year.

20142015 20152016 20162017 (est.)

Total Enrollment 110 107 110
Male 53 50 53
Female 57 57 57
Special Education 33 (30%) 34 (32%) 34 (31%)
ELL 0 0 0
African American 14 13 13
Latino 0 1 0
Asian/PI 1 0 0
American Indian 0 0 0
White 95 93 97
F/R Lunch 83 (75.5%) 72 (67.4%) 74(67.20)
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4. Student Attendance Attrition & Mobility

A Student Atendance

201213 201314 201415 2015-16

Overall Attendance
Rate

90.18% 90.50% 91% 92.7%

The attendance rates above are for Riverway as a district (includes both the primary and the secondary
schools). The students in the primary school have a higher attendance rate than those in the secondary.
Ri ver wayos Pr desk6) atten8aneraieon 201&£016waas 93.%. Ri ver wayos
Secondary School (gradesl2) attendance rate w8%.2% (compared t88.7%% in 14-15). The district

average in 2012016 is 92.%, which is considerably higher than it has been in the last three school

years

A Student Attrition

Percentage of studenigo are continuously eolled between October 1 0]

201415 school year and October 1 of 2616 school year. 79.3%

Riverway reéained 73out of 92 k11 graders from Oct. 1, 2014 to Oct. 1, 20d1579.3%. This
conmpared to Riverway retaining 834%bfromOct. 1, 2013 to Oct. 1, 2014

A Student Mobility

Summer | Number of | Mid-year | Mid-year | Total Mid-year| Mobility

Transfers In| students on Transfers | Transfers Transfers Index* (as a
Oct. 1 In Out percent)
201213 12 104 23 25 48 46.15%
201314 2 08 9 14 23 23.47%
201415 1 97 11 14 25 25.77%

* Total mid-year transfers divided by Number of students on Oct. 1.

The mobility index in 20142015 was 25.8%, which is considerably higher than the Winona Public
SchoolDistrict (local public school districti)wvhosemobility index in 20142015 was 9.3%. Since this
data is one year old, we are putting more focus on the following data frdw2RQ &

Percentage of students who were #adofor 95% or more of the

201516 school year. 79.%%

Riverway enrolled a tal of 107K-12 students throughout the 202616school year. Of those, 85
were enrolled fothe entire school year, or 7964 This percentageas remaied steag for the past 3
years. Thestudents in thigrouprepresenga core group of learners who have hggtisfaction with the
school 6 s mmdalposa RiMariwvay gver other schools in the commuBHyincreasing this
percentage over the next few years, we will increase our ability to impactekefithe same group of
children with whom wevork, andimprovebothour student culture and studehievement results
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5. Educational Approach and Curriculum

A Key pedagogical approaches and how tladign to the school mission

Riverway LearningCommunity is committed to remaining a small school of less than 120 students in a
unique PreK through grade 12, one building school district. The district is separated into two schools;
Riverway Primary includes Prefrade 6, and Riverway Secondary irtes grades-12. Students are

grouped in three year age spans of less than 25 students. What follows is the pedagogical approach fron
Ri verwayods Original Charter School Proposal (20

Our learning community will provide a supportive learning enviromintigat enhances selforth, creativity,

and responsibility in a mukage setting using individual learning plans that reflect learning styles and an
integrated curriculum that connects learning to life. Learners will develop new skills and a sense of
enmpowerment as they take ownership and responsibility for their education. Through collaborative learning
experiences where innovation, challenged thinking, problem solving, disciplined inquiry, and teamwork are
promoted, learners will be actively engagadearning.

We recognize that there is an enormous potential in every child and our educational design will nurture this
potential. The Riverway curriculum is organized in a thematic integrated format to reflect the natural
process of intelligencéhinking, and learning. It highlights the interrelationships among subjects and

allows learners to construct their own meaning.

During the course of the year, learners will complete both required core curriculum items as well as their
own individual progcts described in their individual learning plans. Ample time is allowed for a
combination of large group, small group, partner and individual work experiences where skills of
organization and time management, team building, conflict management andatmrpean be learned and
practiced. The thematic approach to our curriculum allows for content studies to be linked together in a
cohesive, interrelated manner. While the core curriculum requires certain skills, there is still flexibility to
allow for individual learning styles, interests and ideas.

A Instructional program and curriculum

Riverway's Primary School integsdtlontessori philosophy and practiftem PreKthrough grade 6
programs A primary-wide conversion to Montessasi complete, witta Montessortrained licensed
teaches and assistanh each of thehree classrooms. Research shows that Montessori's-bands
social and community focused curriculum is an excellent way to develop life skills and create

contributing, productive citizensThis approach hefour students find academic success in core
curriculum subjects such as reading, language, math, and cultural studies as well as provide

opportunities for themplementation of #eace and Social curriculum.

Riverway's Secondary School has evolved to best meet the needs of a struggling population with almost
50% special education students and 75% qualifying for free and reduced lunch. A combination of direct
instruction in the core subjects of reading, matigd science along witieacher leprojecs has allowed

students to gain the skills necessary to pass the MN Assessments and graduate while still maintaining
the individualized, thematic, and integrated curriculum that is unique to Riverway. Studeatdes §

12 have three rotations between language arts, math, and science classes for half of the school day, whil
the other half is geared towarteacheted projecs, environmental educationpmmunity as a

classroom, interest groups, Internships, PS&d, Independent Studies.
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A Remediation and acceleration practices or programming

Multi-age groupings, individual learning plans, inclusive special education, pbajget learning, and
Montessori curriculum naturally allow for differentiation in instiantin our classroomsMost

instruction occurs in small groups based on student achievement levels, not grade levels. Our academic
intervention program utilizes Title | funds to support students who qualify based on NWEA, Aimsweb,

or MN State Assessmestores. Title programsmploy .40 FTE instructors in math, who deliver
interventions in the classrooior additional time on subject every dayhile the general education staff
provides intervention services in reading based on student @eecpen environment also allows for
students who perform above grade level to attend higher level instructional courses in a different
classroom or PSEO as-12 graders.

A Special education progragiEnglish Learner program(NA)

Riverway has designetie building and the classrooms to include all learners. With a very high
percentage of special education students (betweén@@ i n each c¢cl assroom) RIi
special education programming allows all students equal opportunity to learning draompgers. We
currently employ two full time Special Education Learning Leaders, one in the primary school, and one
in the secondary s c3pecallEducation Assigtanta i Ovensighs is providedl Bno s
site by a Special Educati@pordnator (Katey Wadewitz @ 01FTE) and also by a Special Education
Director (Cori Wahl, EdVisions Cooperative). Staff members modify and accommodate student
academic and social/lemotional needs in the regular classroom as much as possible. This differentiat
instruction not only allows all students the opportunity to learn and grow from numerous adult leaders,
but from one another as wel/ . Riverwayods enr ol

A How the school is staffeth meet its educational mission

Students are grouped in classrooms of three year age spansagee3d e K i s cal l ed Ch
grades 13 is called Elementary |, grades4s called Elementary Il, grade97s called Secondary I,

and grades }Q2 is called Secondary Il). Haclassroom has a Learning Leader (Licensed Teacher), at
least one Learning Leader Assistant (Paraprofessional), and a part time Special Education Learning
Leader. In addition to MN teaching licensure, staff in the primary s@redontessoricertified Staff

teaching in the secondary school have MN licensure or a waiver to teach in an Innovative Rmogram

the core shjects required for graduation.

A The School 6s Graduation Requirements

AEnglish: 9 required credits
ASocial Studies: 8 required credits
AMath: 6 required credits
AScience: 6 required credits
AFine Arts: 2 required credits
APE: 3 required credits

60 total credits are required for Graduation

15 credits per year-92
MCA tests requiregeading (10), math (11)
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Expectations for Riverway graduateslude regular attendance and efficient productive work habits.
Riverway graduates will complete the content material outlined in the Curriculum Scope and Sequence,
as well as all core curriculum requirements. As part of the core requirements, Rigeadagtes will

have a portfolio of work samples. These samples will show developing skills, knowledge,
understanding, and current efforts.

A Schol Calendar and Daily S8hedule

Ri verwayds school calendar follows a traditiona
three trimesters. One unique way for us to encourage parent involvement is holding three days of school
during the year on Satlugd aiyrsvi t €l hpeasree MtSsa ttua dpaayr
their child, and we often take advantage of use of the communitglasssoom. During 2018016 we

held one Saturday School at Whitewater State Park Environment Learning Center, one at Winona State
Univer sityds Frozen RiveheFWimoRrkeasCommauni anpdsobar

Ri verwayds school day begins at 8: 15 am and end
that meets the needs of their students, but in general, disétidtion in the areas of math, reading, and
science occur during the morning hours, while folagvwork, project based learning, independent

study, and other subjects like PE, art, and music occur in the afternoon.

Riverway holds school for a half dayttvdismissal at noon at least once per month. The afternoons on
these school days are reserved for teacher preparation time, collaboration, and staff development. This
allows staff the time they need to prepare an effective classroom, as most héhenlesse hour per

day for preparation.

6. Innovative Practices & Implementation

A Innovativeor Unique Aspects

Within the Winona Area, Riverway has proven to be a school that is valued by the community.
Riverway was founded in 2000 with just under 50 students enrolled, and has gmwen 1@0students.

The growth of the student body in itself exhibits the vahag our school has in the Winona community

to meet individual needs of students. Riverway is very unique in many ways, perhaps most notably, the
opportunity for students to attend the same schoeKRheough grade 12. Our focus on environmental
educdion, including a food service program that features nieata-scratch, locally grown, and organic
foods also creates opportunities not found in other sch¥désaim to use the community as a

classroom, which provides educational experiences that akantlto students. Please Saetion 10
Environmental Education, for more examples of this unique programming.

A After School Programs

Riverway operates an after scheducational suppogrogram on Thursdays from430 for students

in grades 112 whomeet the criteria set up in our academic and atteredaxectations. Riverway staff
enforce after school make time once a week, on Thursdays from R0 to support any student
who is struggling. Students are provided buskioige at 4:30 Thepaossible criteria foa student to use
this program includel) Noncompletion of daily workStudents will be required to stay after school on
Thursdays if they have not completbeir assigned work, and/or) Excessive absenteeism as defined
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in the attedance policy.

During 20152016 Riverway also offered the following after school enrichment opportunities, either
through community partners or by utilizing the skills and talents of our staff: Art, Deacge,Big
Brothers /Big Sisters, and Projec©GGet Outdoors) We were able to implement after school
enrichment opportunities every Tuesday, and again, provided transportation home in order to remove
barriers for all students. It is our goal to continue to increase our course selection and styoleve
participation.

A Summer Rograms

Riverway operates an optiorimmer school program that met fowéeks during summer break. This
opportunity is provided using a combination of student tuition and general educationdiuehds 2015
16, theprogram expanded to include students in gradk 7The progam is staffed byicensed

teaches and support staff that work with the children during the regular year ashellsummer
program has twdistinctgoals:

1) The program engages learngusing the summer months so that they retain the academic and
social/lemotional success that they have achieved during the regular school year. It includes academic
components (a continuation of the regular year core curricdomessori Based) and envimmental
education through experiential learning opportunities.

2) The program provides a safe and enriching experience for children who live in poverty and might not
otherwise have the opportunity to participate in activities in the community duehtéeleigy Our
program has a very low fee, and is very accessible financially.

A Pre-school Program

Riverway's Early Learning Program is a Montesso
supported, comprehensive early learning program thagésehildren ages three (3), four (4), and five

(5) within the same learning environment. The curriculum is designed to meet the full developmental
needs of each child in an individualized, personal manner and includes lapguiematics, practical

life, sensorialand cultural studies (art, history, life sciences, social science). The activities in which the
children participate focus on developing the whole child, socially, emotionally, intellectually, and
physically by connecting learning to reaklif The early learning portion of the program pertains to the

three (3) andour (4) year old program and is an integral part of theiCl dr endés House pro

A Key Successes From 202916
0 Mindfulness Project

The main focus for staff developmdaot 20152016 wasMi ndf ul ness i n school s &
Health. Every Learning Leadand classroom assistgdrticipatel in training on Mental Health and

using Mindfulness in schools. A researched based intervention, Mindful Schools: Infpuseand
concentration, increases salvareness and empathy, increases impulse control, increases readiness for
learning. This training, prosted by Manitou Wellness Centidarouglout the academic year using Title

Il funds,included: up-to-date resealt; findings, and practices in mindful schools, videosug

discussions and Q & Aelf-reflection,and schoolvide use by students as a calming technique.
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Teaching mindfulness at Riverwaifowedchildren and adolescents to learn how to pay attetion

what is going on in their lives as a whole. When young people have the skills to manage their emotional
and physical experiences, they are empowered to make healthier choices for therBeslaase

mindfulness strengthens our abilities to focus amtentrate on what we are doing momew

moment, distractions, daydreams, fears and anxieties tend to fade away muchAsasiersult young

people are able to pay attention more completely, learn more easily, and increase learning
comprehensionMindfulness practice also increases-se¥fareness and impulse control, which results

in individuals being better prepared for their academic and social lives.

At the end of the school year, students and staff made a video about Mindfulness, which is posted on
Ri v er wa y 0htp:/meviarsvarwiayearningcommunity.org/home/mindfulness

0 School Store Grand Opening

When the new building interior was designed and renovated, there was storefront space that was
designated as the student run business. During theZliBischool year, a committee began the

process of designing a program to accomplish this goal. Tdliglied a business plan, a timeline for
completing the project, a budget, and a curricular component. DuringZ2d8, the School Nutrition

Leader and the Leader of Operations facilitated the opening of the school store. The store was named
AThe Rritveerdy ostudent vote, and the grand openin
community. The Riverfront is open two days a week before school, and sells homemade breakfast
items, healthy snacks like hard boiled eggs, cheese sticks, granolayiaind f

A group ofsecondargtudentsas part of their project based learning prograssisted with the staup

of gear sales, which included the purchase of our own clothing logetpa$nt our own Riverway

clothing. The students also learned abmarketing, logo and pamphlet design, sales, and business
operations.lt is ourgoalto provide students with the opportunity to connect learning to real experiences
that better prepare them for their futua@d we have been able to do that work thinailgs internship
initiative.

o Expansion of Recess and School Day Physical Fithess Opportunities

The Secondary School started a formalized physical education program {2@I8.4nd continued

that program in 20122016 We hired a part time teacherrteeet with students in the secondary for 2

hours each week. The PE program focuses on lifelong sports and use of the community as a classroom,
so many of the activities are efmpus, with transportation provided by our bus system. The PE

courses haveden a great addition to our programs, with an added benefit of increasing the regular
teaching staffdos prep ti me.

The Primary School expanded their use of a community park for recess. Tillman Park, located less than
one mile from campus, provided students with greater space to run, play, and enjoy the outdoors in a
space designed for just that. Our school bus peavichnsportation to make this accessible, and the
students loved the opportunity to be more physically active during recess time. Primary School students
also participated in a partnership with the Local YMCA for a swimming course during the winter

montrs.

Riverway also purchased a fleet of bikes, safety equipment, amtbhlpcstorage trailer farsein the
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bike program The bike program is under development, with a more formalized program being designed
for 20162017, to include an after schooliaily focused around biking as a lifeloffighess activity

o0 Staff Retention Rate

Every staff member from 2012016 would return to work for 2018017. This consistency shows our
staffdéds commitment to RiverwaRDOgemwaygousfred aatdf t o
group of dettated and talented individuals, wha&ther intend todevelop the Riverway charter to a

new level of excellence.

o0 Primary School Continuous Improvement Designation

For the 20182016 school year, Riverwdye ar ni ng Communi tydés Primary S
AConti nuous | mp A Gonteunes mprovBroehtteanh wassembled to analyze the
assessment dasmd needs of the students, among other factors. With an increased focus on remediation
programs, the Primary School, for school y28d62017, is no longer designated as a Continuous
Improvement School (for more information, see pagdriiicator 10: Federal and State

Accountability)

A Key Challenges From 2018016& How Challenges wilbe Addressed
0 Meeting the Needs oftdigh, AtRisk Student Body"

One of our program challenges includes improving student achievement to our level of expectation
when we have a student popul akioo 80 Boa tl edacatcbh h ¢ Iy F
(up to 30%). The expectations to meet MCA proficiency in math and reading, along with our goals to
enrichthe lives ofstudents through mind, body, and spirit initia\as our mission states, are ever

evolving, as we place high importarme all areas of the educational experience, especially with-the at

risk group of learners that we enroll.

To confront some of challenges of serving this population, we recognized a need for a student
accountability system that outlines our expectatioeseck | 'y f or students and f a
Academic, Attendance & Behaviorfakpectation System Isased on the following Goals:

| will be Respectful

| will be Responsible
| will be Safe

| will be Prepared

| will be Peaceful

arwnE

Riverwayis committed to ensuring all students are safe and have the opportunity to learn unhindered by
ot hersé actions. As such, the discipline struc
learning environment based on the values of RespespdRsibility, Preparedness, Pefalness, and

Safety. Thepolicy is in our family handbook.

To address the needs of students living in poverty, many with mental health issues, we have also
increased our capacity to serverak studentdy hiring a partime schookocial workeya school
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psychologist, and providing staff development opportunities such as Mindfulness in Sdfwoolsgh
partnerships with community organizations such as Big Brothers/Big Sisters, Restorative Justice, and
Manitou Wellnes€enter, we are also able to offer our students more resources for addressing their
challenges.We will continue to assess the needs of our staff to formulate appropriate staff development
opportunities, especially in areas related to servinghstudents.

A Riverwayods Strategic Pl an

Starting with the 201-2015and continuing throughout 202916 Riverwaywas ina four year contract

with its Authorizer, Audubon Center of the North Woods. As part of the process to renew this contract,
Riverway simitted goals in all required areas, including academic proficiency and growth, mission
based, possecondary readiness, attendance, kindergarten readiness, third grade literacy, and
environmental education. This annual report outlines, in detail, ogrgg® on achieving the goals that

are part of that contract.

The Authorizer cont r acAllgoalscambeoend w segtions 7, 8, and 4ok g i c
the annual report.

7. Academic Performance

A Highlights from 20152016

The Districtas a whole (primary and secondary schools combined) has made significant progress in

i mproving proficiency scores on the Minnesota C
scores on the NWEA Measures of Academic Progress in math and reading. Ineassthe ACNW
contractual goals for the year were met and in many cases, the goals were surpassed by a wide margin.
These improvements seem to support the efficacy of the increased effodt gria@amediation during

the 20152016school year. If this &nd continues, then we expect to see increases on thé& MCA

continuein the nexiseveral years.

Most of our longrange goals are set to be achieved by the-2018 school year, with annual goals to
be achieved each year as we build on the succes®pi/par. It should be noted that our tested cell
size sless than 3Btudentsn each schoglhich can impact the relevancy of the data that we report.

A Progress On ACNW Contractual Academic Goals & WBWF Alignment

Worl dés Best Wor kfAwasce ( WBWF) Goal

1 Ready for Kindergarten [R4K]: All students are ready for kindergarten.

1 Reading Well by 3rd Grade [RG3]: All students in third grade achieve grddeel literacy.

1 Achievement Gap Closure [AGC]:All racial and economic achievement gaps between stsideat
closed.

9 Career and College Ready [CCR]AIl students are careeand collegeready before graduating from
high school.

1 Graduate from High School [GRAD]: All students graduate from high school.
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Indicator 1: Mission-Related

Mission: Riverway Learning Community is committed to the foundation of a more hopeful and
enlightened future by the development of an environment that nurtures the growth of mind, body, and
spirit, both as individuals and as members of the larger community. wRiyevill promote the
simultaneous independence and interdependence of all things.

1 Goal: In 2014 through 2018, students will show annual growth in three out of the six areas
scored by the Hope Survey (Hope, Engagement, Autonomy, Belongingnes§r{@ogdtion,
and Academic Press) until a rating of Very Good is reached, at which point , a rating of Very
Good will be maintained.Goal Met

WBWF Goal Areas Addressed by this Goal:ACG, CCR, GRAD

Key Measures & Results for this Goal:

Hope Survey Redis
201415 201516 Growth/Rating

Autonomy (17) 5.17 5.07 -1 /Good
Belongingness (b)

Teacher Academic 4.61 4.58 -.03 /Very Good

Teacher Personal 3.86 3.91 +.05 /Very Good

Peer Academic 3.07 3.18 +.11/Good

Peer Personal 3.18 3.10 -.08 /Needs

Improvement

Goal Orientation(3)

Mastery 4.10 4.09 -.01 /Excellent

Performance 2.24 2.30 +.06 /Very Good
Academic Press {3) 3.71 3.89 +.18 /Very Good
Engagement(0 to +10) 3.10 3.65 +.48 /High
Hope (up to 64) 48.21 48.59 +.38 /Moderate

In the 4 areas of Goal Orientation, Academic Press, Engagement and Hope, Riverway students showed
annual growth over school year 2018. In the area of Belongingness, growth was noted in two sub
categories and the two suobtegories that growth was not made one was already scored as Very Good,
while the second had a slight declofe08 and remains in the Needs Improvement category.

Autonomy showed a slight decrease, but remained at a rating of good. Overall, the Isonathat

Riverway students are rating their school experiences in relation to our mission related goal as very
good.

Indicator 2: English Language Learners ‘

Riverway does not currently serve any ELL students. Goals in this area will be developed if new
students were to enroll.
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Indicator 3: Reading Growth

Riverway uses NWEA Measures of Academic Progress to determine annual academic growth in

reading. Students are tested in the fall, winter, and spring, and annual growth goals are reported on after
thespring testing session. The Primary School and the Secondary School have different growth goals;
therefore, scores are reported by individual school below.

Primary School Long Range Reading Growth Goal
In 2018, 65% of primary students enrolled at the beginning of the year will meet expected reading
growth targets established by the NWEA for fall to spring growth.

Primary School Annual Growth Goals

1 In 2015, 60% of primary students enrolled at the tr@gg of the year will meet expected
reading growth targets established by the NWEA for fall to spring growdoal Met

1 In 2016, 60% of primary students enrolled at the beginning of the year will meet expected
reading growth targets established by the B\ or fall to spring growthi Goal Met

1 In 2017, 65% of primary students enrolled at the beginning of the year will meet expected
reading growth targets established by the NWEA for fall to spring growth.

1 In 2018, 65% of primary students enrolled atlibginning of the year will meet expected
reading growth targets established by the NWEA for fall to spring growth.

WBWEF Goal Areas Addressed by this Goal:RG3 AGC,CCR

Key Measures & Results for this Goal:

DoesNot

Reading| # Tested Meets Meet

El 19 13 6

% 100% 68% 32%

E2 19 18 1

% 100% 95% 5%
Primary 38 31 7

% 100% 82% 18%

Goal 60%

The grap above shows number testaceach class (E1, E2, Brimary ((whole school)) and the

number and percentage of students who met growth targets in each of those groups. In the primary
school combined grades&? 38 total students were tested on NWEA, 8% met their reading growth
target. The primary sdol surpassed their goal of 60% meeting expected reading growth targets, and
the school is on track to meet their long range reading growth goal of 65% in 2018.

Secondary School Long Range Reading Growth Goal
In 2018, 60% of secondary students enrolled at the beginning of the year will meet expected reading
growth targets established by the NWEA for fall to spring growth.
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Secondary School Annual Growth Goals

1 In 2015, 50% of secondary students enrolled ab#ggnning of the year will meet expected

reading growth targets established by the NWEA for fall to spring gro@thal Met
1 In 2016, 55% of secondary students enrolled at the beginning of the year will meet expected
reading growth targets establishgdthe NWEA for fall to spring growth.Goal Met
1 In 2017, 60% of secondary students enrolled at the beginning of the year will meet expected
reading growth targets established by the NWEA for fall to spring growth.
1 In 2018, 60% of secondary students debht the beginning of the year will meet expected
reading growth targets established by the NWEA for fall to spring growth.

WBWEF Goal Areas Addressed by this Goal:AGC,CCR

Key Measures & Results for this Goal:

DoesNot

Reading | # Tested Meets Meet

Sl 20 14 6
100% 70% 30%

Sl 14 11 3
100% 79% 21%

Secondary, 34 25 9
100% 74% 26%

Goal 55%

The graph above shows number tested (N) in each class (S1, S2, & Secondary ((whole school)) and the
number and percentage of students whograwth targets in each of those groups. In the secondary
school grades-12, 34 total students were tested on NWEA, and 74% met their reading growth target.
The secondary school surpassed their goal of 55% meeting expected reading growth targets, and the
school is on track to meet their long range reading growth goal of 60% in 2018.

Indicator 4: Math Growth

Riverway uses NWEA Measures of Academic Progress to determine annual academic growth in math.
Students are tested in the fall, winter, and spang, annual growth goals are reported on after the

spring testing session. The Primary School and the Secondary School have different growth goals;
therefore, scores are reported by individual school below.

Primary School Long Range Math Growth Goal

In 2018, 60% of primary students enrolled at the beginning of the year will meet expected math growth
targets established by the NWEA for fall to spring growth.
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Primary School Math Growth Goals

1 In 2015, 55% of primary students enrolled at the beginnirigeoyear will meet expected math
growth targets established by the NWEA for fall to spring groin@oal Met
1 In 2016, 55% of primary students enrolled at the beginning of the year will meet expected math
growth targets established by the NWEA fot falspring growthi Goal Met
1 In 2017, 60% of primary students enrolled at the beginning of the year will meet expected math
growth targets established by the NWEA for fall to spring growth.
1 In 2018, 60% of primary students enrolled at the beginning of @wewi# meet expected math
growth targets established by the NWEA for fall to spring growth.

WBWEF Goal Areas Addressed by this Goal:AGC, CCR

Key Measures & Results for this Goal:

#

Math Tested Meets DoesNot Meet

El 19 13 6

% 100% 68% 32%

E2 19 11 8

% 100% 58% 42%

Primary 38 24 14

% 100% 63% 37%

Goal 55%

The graph above shows number tested in each class (E1, E2, & Primary ((whole school)) and the
number and percentage of students whograwth targets in each of those groups. In the primary

school combined (grades®), 38 total students were tested on NWEA, and 63% met their math growth
target. The primary school surpassed their goal of 55% meeting expected math growth targets, and the
school is on track to meet their long range reading math goal of 60% in 2018.

Secondary School Long Range Math Growth Goal

In 2018, 60% of secondary students enrolled at the beginning of the year will meet expected math

growth targets established by tR®VEA for fall to spring growth.

Secondary School Annual Math Growth Goals

1 In 2015, 50% of secondary students enrolled at the beginning of the year will meet expected
math growth targets established by the NWEA for fall to spring gro@ibal Met
1 In 2016, 55% of secondary students enrolled at the beginning of the year will meet expected
math growth targets established by the NWEA for fall to spring gre@tial Met
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1 In 2017, 60% of secondary students enrolled at the beginning of the year will ipeeteex
math growth targets established by the NWEA for fall to spring growth.

1 In 2018, 60% of secondary students enrolled at the beginning of the year will meet expected
math growth targets established by the NWEA for fall to spring growth.

WBWF Goal Areas Addressed by this GoalAGC, CCR

Key Measures & Results for this Goal:

Not
Spring # Tested Meet Meet
Math

Sl 19 16 3
100% 83% 17%

Sl 15 13 2
100% 87% 13%

Secondary 34 29 5
100% 85% 15%

Goal 55%

The grgh above showsumber testeth each class (S1, S2, & Secondary ((whole school)) and the
number and percentage of students who met growth targets in each of those groups. In the secondary
school grades-12, 34 total students were tested on NWEA, and 85% met theirgmatith target. The
secondary school surpassed their goal of 55% meeting expected math growth targets, and the school is
on track to meet their long range math growth goal of 60% in 2018.

Indicator 5: Reading Proficiency

Riverway uses Minnesotaomprehensive Assessmetigietermingoroficiencyin reading. Students
aretestedn thespring, and annuglroficiencygoals are reported on after the spring testing session.
The Primary School and the SecangSchool have differemgoals; thereforescores are reported by
individual school below.

Primary School Long Range Reading Proficiency Goal

In 2018, 50% of all primary students enrolled by OctoB&yehr will be proficient as measure by the
spring MCA reading assessment.

Primary School Annual Reading Proficiency Goals

f In the spring of 2015, 40% of all primary students enrolled by Octdbeilllbe proficient as
measured by the spring MCA reading assessmédabal Met

1 In the spring of 2016, 43% of all primary students enrolle®bipber i will be proficient as
measured by the spring MCA reading assessrdabal Met

 In the spring of 2017, 47% of all primary students enrolled by Octdbeilllbe proficient as
measured by the spring MCA reading assessment.

Riverway 20152016 # EAOOAO 3AET 11 111 O0Al 2APT OO0 O 7101 Ad1® " AbOO



 In the spring of 208, 50% of all primary students enrolled by Octobéwill be proficient as

measured by the spring MCA reading assessment.

WBWEF Goal Areas Addressed by this Goal:RG3,AGC, CCR

Key Measures & Results for this Goal:

# Does not Partial Proficient Exceeds Total
Tested | Meet Proficiency Proficient Proficiency
30 6 9 10 3 13
100% | 27% 30% 33% 10% 43%
ACNW 43%
Goal

The graph above shows the percentage of students who exceed, meet, partially meet, and do not meet
proficiency targets. In the primary school 30 total students were tested on MCA, and 43% are
proficient. The primary school matched their goal of 43% mgeidr reading proficiency targets, and

the school is on track to meet their long range reading proficiency goal of 50% in 2018.

Secondary School Long Range Reading Proficiency Goal

By 2018, 50% of all secondary students enrolled by Octdbeilllbe proficient as measured by the
spring MCA reading assessment.

Secondary School Annual Reading Proficiency Goals

 In the spring of 2015, 40% of all secondary students enrolled by Octdbalt e proficient as
measured by the spring MCA readiagsessmeni. Goal Not Met

 In the spring of 2016, 43% of all secondary students enrolled Octdbell be proficient as
measured by the spring MCA reading assessr@ntl Met

 In the spring of 2017, 47% of all secondary students enrolled by Octbbalt ke proficient as
measured by the spring MCA reading assessment.

 In the spring of 2018, 50% of all secondary students enrolled by Octdbalt e proficient as
measured by the spring MCA reading assessment.

WBWF Goal Areas Addressed by this Goa AGC, CCR

Key Measures & Results for this Goal:

# Does not Partial Proficient Exceeds Total
Tested | Meet Proficiency Proficient Proficiency
26 7 6 10 3 13
100% | 27% 23% 38% 12% 50%
ACNW 43%
Goal
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The graph above shows the percentagauwdents who exceed, meet, partially meet, and do not meet
proficiency targets. In the secondary school 26 total students were tested on MCA, and 50% were
proficient. The secondary school met their goal of 43%. The school is still on track to mdentheir
range reading proficiency goal of 50% in 2018.

Indicator 6: Math Proficiency ‘

Riverway uses Minnesota Comprehensive Assessrteedetermingroficiency in math Students are
tested in thepring, and annugroficiencygoals are reported on aftttie spring testing session. The
Primary School and the Secamg School have differemgfoals; therefore, scores are reported by
individual school below.

Primary School Long Range Math Proficiency Goal

In 2018, 45% of all primary students enrolled®gtober ¥ will be proficient as measured by the spring
MCA math assessment.

Primary School Year By Year Math Proficiency Goals

f In the spring of 2015, 30% of all primary students enrolled by Octdbeilllbe proficient as
measured by the spring MCA math assessni&ual Met

 In the spring of 2016, 35% of all primary students enrolled by Octdbeilllbe proficient as
measured by the spring MCA math assessni&@ual Met

 In the spring of 2017, 40%f all primary students enrolled by Octobé&nill be proficient as
measured by the spring MCA math assessment.

f In the spring of 2018, 45% of all primary students enrolled by Octdbeilllbe proficient as
measured by the spring MCA math assessment.

WBWF Goal Areas Addressed by this Goal:AGC, CCR

Key Measures & Results for this Goal:

Math
- >
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Goal 35%
Above 5%

The graph above shows the percentage of students who exceed, meet, partially meet, and do not meet

proficiency targets. In the primary school 30 total students were tested on MCA, and 40% are
proficient. The primary school surpassed their goal of 35%ezkng math proficiency targets, and the
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school is on track to meet their long range math proficiency goal of 45% in 2018.

Secondary School Long Range Math Proficiency Goal

In 2018, 30% of all secondary students enrolled by Octobeilllbe proficientas measured by the

spring MCA math assessment.

Secondary School Annual Math Proficiency Goals

T

In the spring of 2015, 15% of all secondary students enrolled by Octbhélt the proficient as

measured by the spring MCA math assessni&ual Met
In the spring of 2016, 20% of all secondary students enrolled Octdbel be proficient as

measured by the spring MCA math assessni&ual Not Met
In the spring of 2017, 25% of all secondary students enrolled by Octbhélt the proficient as
measued by the spring MCA math assessment.

In the spring of 2018, 30% of all secondary students enrolled by Octdialt ke proficient as
measured by the spring MCA math assessment.

WBWF Goal Areas Addressed by this Goal:AGC, CCR

Key Measures & Resultdor this Goal:

Math
o >
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0,
Goal 20%
Below -10%

The graph above shows the percentage of students who exceed, meet, partially meet, and do not meet
proficiency targets. In the secondary school 20 total students were tested on MCA, and 10% are

proficient. The secondary school did ma¢et their goal of 20% math proficiency targetse $bhool

did however move fronr65% inthe Does Not Meet category40% in 201516 as well as from a 12%
Partially Proficient to 50% Partially Proficient in 2016. The school is on track to meet themng

range math proficiency goal of 30% in 2018.

A Academic District Results HistoyMi nnes ot a
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Trend Data
for Reading

ReadingDistrict trend data for all grades 312

MCA

0809 | 0910 | 1011 | 1112 | 1213 | 1314 | 1415 | 1516

% Proficient 60% 48% 48% 42% 35% 34% 43% 46%

Trend Data
for Math

Math District trend data for all grades 312
MCA

0809 | 0910 | 1011 | 1112 | 1213 | 1314 | 1415 1516

% Proficient | 19% 21% 24% 12% 19% 24% 34% 28%

The District as a whole (primary asdcondary schoslcombined) has maghkeogress in improving
proficiency scores in math and reading over prior years.

Indicator 7: Science Proficiency

Riverway uses Minnesota Comprehensive Assessiteditermingoroficiency in science Students
aretested in thespring, and annuglroficiencygoals are reported on after the spring testing session.
The Primary School and the SecangSchool have differemgoals; therefore, scores are reported by
individual school below.

Primary School Long Range Sience Proficiency Goal

In 2018, 45% of primary'5graders enrolled by Octobet will be proficient as measured by the spring
MCA science assessment.

Primary School Annual Science Proficiency Goal

T

In the spring of 2015, 30% of all primary studeasolled by October®iwill be proficient as
measured by the spring MCA science assessn@oal Met

In the spring of 2016, 35% of all primari} §raders enrolled by Octobet will be proficient as
measured by the spring MCA science assessr®oal Met

In the spring of 2017, 40% of all primary students enrolled by Octcbeilllbe proficient as
measured by the spring MCA science assessment.

In the spring of 2018, 45% of all primary students enrolled by Octcbeilllbe proficient as
measured Y the spring MCA science assessment.

WBWF Goal Areas Addressed by this Goal:AGC, CCR

Key Measures & Results for this Goal:
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Science (5th Grade)
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The graph above shows the percentage of students who exceed, meet, partially meet, and do not meet
proficiency targets. In the primary school 8 total students were tested on MCA, and 50% are proficient.
The primary school surpassed their goal of 35% mgetr exceeding science proficiency targets, and
the school is on track to meet their long range science proficiency goal of 45% in 2018.

Secondary School Long Range Science Proficiency Goals

In 2018, 30% of secondary students test&taf® 12" grade) enrolled by Octobef will be proficient

as measured by the spring MCA science assessment.

Secondary School Year by Year Science Proficiency Goals

T

WBWF Goal Areas Addressed by this Goal:AGC, CCR

In the spring of 2015, 15% of all secondala®d 13" grade students enrolled by Octob&r 1
will be proficient as measured by the spring MCA science assessrGerl. Met

In the spring of 2016, 20% of all secondaRe®d 13" grade students enrolled Octob&nill
be proficient as measured by the spring MCA science asses$@eat.Met

In the spring of 2017, 25% of all secondalyahd 12" grade students enrolled by Octob&r 1
will be proficient as measured by the spring MCA science assessment.

In the spring of 2018, 30% of all secondalyahd 12" grade students enrolled Octob&iill
be proficient as measured by the spring MCA science assessment.

Key Measures & Results for this Goal:

Science§" and 12" Grade)
3 o £
4 4 )
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100% 18% 55% 27% 0% 27%
Goal 20%
Above 7%
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The graph above shows the percentage of students who exceed, meet, partially meet, and do not meet
proficiency targets. In the secondary schootdtal students were tested on MCA, and 27% are

proficient. The secondary school surpassed their goal of 20% meeting or exceeding science proficiency
targets and the school is on track to meet their long range science proficiency goal of 30% in 2018.

Indicator 8: Proficiency in Other Curricular Areas

A Curriculum Embedded Goals

Primary School Long Range Curriculum Embedded Goal

In 20142018, the AIMSWeb testing system will be used in math and reading to group students into
three tiers, a mainstream groapd a two tiered remediation system: THgidr will be the mainstream
curriculum; the X tier will be the first level of intervention and will include focused group or one on
one support beyond the mainstream; tHei@ will be the most intensivevel of intervention which

will include oneon-one support beyond tier 2.

The percentage of students in second through sixth grades who were in tiers 2 and/or 3 for
reading and/or math making more than one year of growth, as measured by the Spring NWEA,
will be 60%.

WBWEF Goal Areas Addressed by this Goal:RG3, CCR

Key Measures & Results for this Goal:

Reading

For the 20%-2016 school year there were 12 second through sixth grade students in tier 2 or 3 reading
interventionsat the end ofhe year. Of those 18,made oner more than one year of progress as
measued by the spring NWEA, or 8% - Goal Met

Math

For the 20%5-2016 school year there werel second through sixth grade students in tier 2 or 3 math
interventionsat the end ofhe year. Of those4]l 12 madeone ormore than one year of progress as
measued by the spring NWEA, ore86 - Goal Met

Secondary School Long Range Curriculum Embedded Goal

In 20142018, the lowest 15% of neBPED students in math and reading willidentified using the

Fall NWEA MAP assessment and provided with additional, intensivepoiome and/or group lessons.
The percentage of these children making more than one year of growth will be 60%.

WBWF Goal Areas Addressed by this Goal:CCR
Key Measures & Results for this Goal:
Reading

For the 20%-16 school year there were 6 students in gradE3a wWho received reading remediation. Of
those 6, 4 made more than one year of progress as measured by the spring NWEA, Goél7Rtet
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Math
For the2015-2016 school year there weistudents in gradesI?2 who received math remediation. Of
those 7, Gnade more than one year of progress as meadwyr the spring NWEA, or %4 - Goal Met

A Special EducatiorGoals

District Long Range Special Education Gal
In 20142018, 100% of Special Education students will meet 85% of their annual IEP goals.

WBWF Goal Areas Addressed by this Goal:CCR, GRAD
Key Measures & Results for this Goal:
In 20152016, the primary school SPED students met a total of(28927) of the goals that expired

during the year; 22% (6/27) of the goals were not met. The secondary school had a slightly higher rate
of 80% met; 20% not metGoal not met.

Indicator 9: Post-Secondary Readiness

District Post-Secondary Readiness Limg Range Goal

Il n 2018, 75% of Riverway Learning Communityos ¢
at a passing level(C or above): a complete autobiography, a resume, cover letter, one career exploration
project, a job application, a mock énview, and a public presentation at the graduation ceremony.

District Year by Year Post-Secondary Readiness Goal

1 In 2015, 60% of graduates will be required to complete the following at a passing level(C or
above): a complete autobiography, a reswuoeer letter, one career exploration project, a job
application, a mock interview, and a public presentation at the graduation ceren@oal.Met

1 In 2016, 70% of graduates will be required to complete the following at a passing level(C or
above): a comete autobiography, a resume, cover letter, one career exploration project, a job
application, a mock interview, and a public presentation at the graduation ceré@oayMet

1 In 2017 and 2018, 75% of graduates will be required to complete the followanggasing
level(C or above): a complete autobiography, a resume, cover letter, one career exploration
project, a job application, a mock interview, and a public presentation at the graduation
ceremony.

WBWF Goal Areas Addressed by this Goal:CCR GRAD
Key Measures & Results for this Goal:

RLC hadthreestudens who graduated in May of 2016.f thesethreestudentsthreecompleted the

following with a passing level of a C or above: autobiography, resume, cover letter, a career exploration
project, a job application, mock interview and a public presentation at the graduation ceréG@y.

of our graduates completed tlaesk.

Indicator 10: Federal and State Accountability
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Because of Rstudentpopalstiooell seamaMCIA testingMR and FR were not
assigned prior t20142015. The Secondary School has not been designated, and for the first time in
20152016, the Primary School received a designation.

Forthe2012 016 school year, Ri verway Learning Commu
AContinuous I mprovement School 0. This was di sh
improved MCA proficiatly rates in both reading and mathematics. In order to learn more about why

this designation was given and to begin to address what it meant, the Primary Leader of Teaching and
Learning attended several workshops put on for like schools. A Continuorms/éngent team was

then assembled to analyze the assessment data itself and in relation to other factors. The analysis
indicated that, while proficiency rates were steadily improving, the proficiency index was not. In other
words, studentas Ityh arte eweirneg O0fi psaratndar ds wer e movi
students Anot meetingo standards were stagnate,
year. The team carefully considered these latter students, after which time it becatmatciaast of

these students were either in remediation or in SPED. So, the team looked at the associated staffing and
programs. Since the SPED staffing had changed from the last year, it was determined that no additional
action was required. However gthemediation program did require action in the form of ensuring

fidelity to program implementation, specifically related to time. The primary staff doubled their efforts

to ensure the integrity of the remedial plans. Fortunately, this effort led tftittgedf the Continuous
Improvement Designation through improved proficiency indices and grestbres. However, it was

not easy and it may be that the focus here negatively impacted proficiency rates (for the first time in
several years). To addressstpossibility, Riverway hired a remedial specialist for 22067 to ensure

that the remediation, especially at the lowest levels, gets done as expected so the teachers can focus on
the core curriculum and proficiency rates. We anticipate continuetiveasisults from this structure.

Indicator 11: Attendance

District Long Range Attendance Goal
In 2018, Riverway Learning Community students will have an attendance rate of 91%.
Year by Year District Attendance Goal

1 In 2015, Riverway.earning Community students will have an attendance rate of 90. 2%l
Met

1 In 2016, Riverway Learning Community students will have an attendance rate of -9Gdlo.
Met

1 In 2017, Riverway Learning Community students will have an attendance rate of 91%.

1 In 2018, Riverway Learning Community students will have and attendance rate of 91%.

WBWF Goal Areas Addressed by this Goal: CCR, GRAD
Key Measures & Results for this Goal:
Ri verwayods Pr i ma6)atten8ande maie In 20216 wag 83s/%Ki ver way 0 s

Secondary School (gradesl?) attendance rate was 91.2% (compared to 88.7% 1%514The district
average in 201:2016is 92.7% 1 Goal Met
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A AdditonalWor | dé6s Best Workforce Dat a
o0 School s progress towards closing the achi

Riverway does not serve a largninority population. W do serve a large number of students that live

in poverty and qualify for free or reduced lundhis difficult to analyze the data related to closing the
achievement gap because the number of @mldot qualifying for free or reduced lunch is limited to

just a few students or, during certain years, no students. As such, the data we have may be considered
statistically irrelevant.

It should be noted that our primary school free and reducetl lusulation scored higher on the
MCAG6s in math and reading than the state averag
that can be filtered as statistically relevant at this time.

Our efforts to ensure the best education for children living in poverty include a range of initiatives that
include both academic and nanademic practices. Studies show that children living in poverty have
less access to books in the home so we havdapeba take home library so that all primary children
can bring books into their home every day.

Another school wide program helps provide valuable additional time for students to finish school work,
get help on homework, and engage in a variety of aftleool programs. Each Thursday the entire staff

is available to work with children after school for 1.5 hours. Importantly, we provide a late bus to
transport the students to their homes because of the limited transportation resources of their parents.
This program can provide up to 48 hours of additional time for students to focus on their work.

Children living in poverty often have nutritional challenges that prevent them from performing at their
best. To address this, we ensure that each lchfdhccess to a healthy breakfast, regular snackisa
balanced lunch every day. We also partnered with the area food shelter to provide a weekend food
program; children can take a backpack of individually packaged meals and snacks home each Friday to
eat on the weekendsNearlyl out of 4 chil dren participate in

0 School 6s progr ess enswaramrcalgfor&imdergatenng al | st u

The Chil dr en 0a Rinéovaysvas officially gecognized by MDE during the 22034

school year with the supplementation application for program expansisndekigned as the starting
point of a childbs scholastic career at River wa
the program are crucial parts of theeeadl educational paradigm which ensure educational consistency;
these years not only lay the foundation for success in the kindergarten year but also for the primary and
secondary programs and beyond.

We offer our preschool program to the communityngsin income based sliding fee schedule. As such,

it is a very affordable program that does not exclude children of poverty. 1R280%85; 10 children

attended the program as 3 or 4 year olds. 100% returned for thi2@0I&chool year, helping to

engire that they continue to receive a high quality educational experience prior to entering kindergarten.

Kindergarten Readiness Goal (Reading and Math CBM):
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Reading

66.6% of Kindergarten students that attended our preschool program for at least ovi# yesat
normative targets as measuif®y the 206 fall AIMSWeb for Letter Naming Fluency and Letter Sound
Fluency.

2016 Fall Results (as Kindergarteners)

Number Tested6

Letter Sound Fluency Rat&0% - Goal Not Met

Letter Naming Fluency Rat&7% - Goal Not Met

Phonemesegmentation Fluency Rate:%{No goal articulated but interesting to note)

Math

66.6% of Kindergarten students that attended our preschool program for at least one year will meet
normatiwe targets as measure by the 2€dI6AIMSWeb for Oral Counting, Number Identification,
Quantity Discrimination, and Missing Number.

Number Tested6

Oral Counting Fluency Rat83% - Goal Met

Number Identification Fluency Rate: 66.6%0al Met
Quantity Discrimination Fluency Rat200%% - Goal Met
Missing Number Fluency Rat83% - Goal Met

0 School 6s progress towar ds e desachievegrgdefevelat al |
literacy

Riverway implements a pilethrough grade three literacy planut@ontessori Philosophy guides our
readng instruction implementation. Reading instran is delivered based on a multigilered system

of support. Core instruction is provided to all students, and students reading beloviegsdee

provided a phoies-based intervention progranin theMontessri program, students begin in

Ch i | dHoese atage 3 and continue through kindergarten. All students, beginning at age 3, are
immersed in an enriched literacy environmehthe Montessori curriculum focuses on phonetics starting
at age 3. Mosttudents enter Kindergarten reading and with phonemic awareness skills because all
pillars of literacy are integrated cressrricular. Students who do not participate in our PK program and
enter the classroom as kindergartners are immediately assasgesh individualized learning plan is
created.Our goal is that all kindergarten students will begin reading fluently at grade level or above by
the end of the school year and will transition into the Elementary | classroom (grapest!i the early
literacy skills they need to be at grade levelthe Elementary Montessori classrooms literacy is very
important because most of the curriculum includes reading, researching, and writing. It is essential that
all students are reading at grade level owvabo

In the PK through 8 grades, our reading program includes:
1 A Montessorbased 3 hour work period consisting of @reone, small group, and whole group
instruction that includes literacy instruction integrated caszularly.
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1 Kindergarten througB“grade participate in a minimum of 30 minutes of sustained, silent
reading a day.

1 PK students are read to for 30 minutes daily.

1 SeniorCorps Volunteer meets with PK and Kindergarten studentsremee with a 15 minute
session that includes the studesdding aloud, and sometimes the volunteer reading to the
student.

1 Writing for 30 minutes a day

1 Each classroom supplies a classroom library containing fiction antlatiom books design to
appeal to students of all reading levels.

1 Summer Camp EnrichmeRrogram to identify and target specific reading and math skills that
need remediation, and to accelerate students at or above grade level to prepare them for the next
grade level over the summer.

Third Grade Literacy Goal (MCA and CBM):

Ri v er wa teringoallisaanhgve all third graders, enrolled by OctoBerehding at grade level as
measured by the spring Minnesota Comprehensive Assessment. Orfdayealar basi s, Ri v
annualgoal s are to meet the st aefothisl gradgrgas engaaured byr e a d
the spring Minnesota Comprehensive Assessment.

For the year 2012016 school year 4/11, or ®6of all third graders enrolled by Octobéhiere
proficient on Reading as measured by the MT/A1, or 9% was partially proficient and 6/11, or 55%
were not proficientThis isin contrasttoth st at eds pr 66 -iGoaldohMely r at e of

It is notable that, with oulsmall sample size, if or@ two of those that tested as not proficiezdgted
proficient instead, our rate would be 55% ofGrespectivelyand wouldapproach or exceddh e st at e
rate.

o School 6s progress towards ensuring that al/l
before graduating from highschool & & h o @hogress towards ensuring that all
students graduate from high school

All of Riverway LearningCo mmuni t y6s s econda rtyhelscaloollegastTsadeat t en
/Tech Day, Businedday and Health Day.

District Long Range Graduation/Exit Rate Goal

In 2018, 60% of students in graded®will receive the required 15 credits per year toward graduation.
Sixty credits are required for graduation.
District Year by Year Graduation/Exit Rate Goals
1 In 2015 and 2016, 50% of students in gradd® Will receive the required 15 credits per year
towards graduationi Goal Met
1 In 2017 and 2018, 60% of students in gradd2 Yill receive the required 15 credits per year
towards graduation.
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Key Measure# Results for this Goal:

In 20142015, 18students 8§ through 13’ grade completed the entireayeat RLC. Of these 18 students
12received 15 or more credits towards graduat®r of students who completed a full year at RLC
received 15 or more crigd towards four year graduation.

Also seeDistrict PostSecondary Readiness Long Range Goade26

o Information on student performance on the National #aciation of Education Progress

Riverway did not participate in the National Associatiofiedéicational Progress.

8. Educational Effectiveness: Assessment & Evaluation

AThe specific areas of need in the school ds e
the 20152016 school year, and the data the needs were based upon

Analysis wasconducted using the Pivot Tables provided at the Continuous Improvement support
workshops through MDE. The tables allowed team tveesito look at data in various ways: across

different grouping as well as on an individual level. Two specific areas diwere identified after

analyzing the MCA data from the previous ye#hat was initially discovered as a pattern was that
proficiency rates were going up (these were pri
Aproficient o) . itivel Howeveryvaiiesfurthee analysis & wap aear that, despite the
increased proficiency rates, our proficiency index was not adequately growing. The datdnhat

Ainot profatsci evetr@ stumdi ning so; thwepr wkbrei eanot A mk
Aproficiento. Further mor e, t popunteonsSpeadadEeutdtien s e e n
and Remedidntervention/Title | As such, it was determined that we needed to focusmmuiovement

efforts on our $ecial Eduationprogram and our Remedial progrém both math and reading)

A Process for assessing and evaluating each st
academic standards.

One of Riverwayo6s purMpaswirgdearaing oudcones laral creaéng differert o o |
and innovaive forms of measuring outcomes
1 Focus on empowering students to take ownership and responsibility to direct their own learning,
including use of | ndi v iardlgaoallsettinfpral studenats ni ng Pl a
9 Curriculum Based Measurements in core subject matter, weekly and biweekly exams in math
and language arts for the secondary students
Student portfolio developmennd student presentation nights
Narrative progress reporting each trimester for primary gnasiag Montessoiiibased
Studentled conferences
All students are evaluated every trimester on their progress through the classroom curriculum
using a narrative report that includes transcripts for high school age students and individual
student portfolbs.

= =4 -8 -9

In addition to the curricutameasurements listed abo®iyerway uses NWEA Measure of Academic
Progress three times per year with students in grad@s@ identify individual reading and math
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achievement levels and prescribe instructional stiegeg assist students in attaining their projected
yearlygrowth. The data from each subsequent assessment is used to group students based on their
individual achievement level and prescribe instructional strategies to improve achievement. In addition
to NWEA, Riverway primary school, gradpee- K-6, uses Aimsweb Benchmark testing in Reading and
Mathematics three times per ydar all students and every twtbree weeks for students in remediation.

Primary and Secondary staff teams meet in Profesdi@aahing Communities for up to 60

minutes/week to review and analyze assessment data to assist in developing prescriptive educational
strategies to imprarstudent learningRiverway uses MN State Assessments in math, reading, and
science to report studeprogress towards meeting MN state standards.

A Process for disaggregating data by student g
effectiveness in relation to those groups

Riverwayhas beerchallenged when it comes to the disaggregation of data by student group in order to
assess t he s cdifectovénéssn reatibmto the groops. arhseems testemfrom multiple
sources, including access to analytical tools, the small samptewgith which we typically work, and

the variability of individual student achievement. Pivot Tables have provided us a new tool to look at
data in a systematic manner. We plan on using this tool in a more developed process of disaggregation.
With sudh small samples sizes, where one or two students can swing percentages by over 10%, we
anticipate that, even with the Pivot Tables, we will still need to drill the data down to the individual

level. This will be particularly true if patterns are not rgaidientifiable within or across student

groups. Regardless of these later challenges, we shall work to create a systematic manner to look at the
data (through the lens of the Pivot Tables), compile the results, and gather before the school year begins
to collectively discuss and analyze the content.

A Process to review and evaluate theengths and weaknesse$instruction and curriculum.

Primary School

The Riverway Primary School is committed to ensuring all childeerive high quality instructionyb

regularly reflecting upon the curriculum and instruction by attemptingrgolement the Montessori
Curriculum with fidelity. Montessori is a comprehensive pedagogy thatsthemajority of

Minnesota State Standardewever, not everything is seanced as expected by the state. This creates a
tension because the methodology has to be compromised in order to introduce supplemental material
when/ i f ficurricular holeso are identified. Thi
determinewhat needs to be added. As such, the primary staff has collectively created both a literacy
plan and a mathematics plan that stipulates what curricular pieces are being used (Montessori and
supplementary), what is used for assessment, and what is usechéuliation. These plans are

reviewed and updated at the beginning of the year to set the stage going forward. During the year,
approximately one meeting per month is designated to reviewing these plans. Some questions asked are
Are we using what weaid we were going to use? Is it proving effective? Do we need to add anything?

Do we need to remove anything? In this paradigm, most significant changes occur at the beginning of
the year while midyear changes are usually minor adjustments based otlikBiagecdotal records,

time constraints, benchmark results, etc.

Secondary School
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Ri verwayds secondary math instructor created a
The standards were unpacked and placed into a document thed isrua weekly basis to assist the
instructor in preparing all math lessons for gradd2.7The curriculum used in common core math.

Each standard is checked off as it is introduced to the studendtfie document is checked regularly

by the Leader of Teaching and Learning.

Ri verwayobds Secondary Leader of Teaching and Lea
Language Arts instructor in creating lesson plans that will ensure that Minnesotrdsandanguage

arts are being metA similar document wacreated for Science Standardsmajority of social studies
standards are met taachetled projects. Each student in gradeé@maintains a graduation standard
checkilist. This list is alsaupdated by the Learning Leadmrery trimesteto guarantee that studsmire

meeting the state requirements.

A The school 6s system to periodically review a
curriculum, taking into account strategies and bepractices, student outcomes, school
principal evaluations under section 123B.147, subdivision 3, and teacher evaluations under
section 122A.40, subdivision 8, or 122A.41, subdivision 5;

In order to develop, improve, and support Learning Leaders ireimgiting effective teaching practices

in their quest to improve student learning and success, Riverway Learning Community has developed a
system oteacher evaluation and review, which was approved by the Board of Directors in June of 2015
to meet the statrequirementsThis system includes a Job Description, a Staff Competencies Rubric
covering the areas of Work with Students, Work with Parents, Work with Staff, Personal Growth,
General Responsibilities, and Student Assessment (themselves fulfillidgrtfans of Planning,

Environment, Instruction, and Professionalism), and a professional development component. The
process, overseen and carried out by the Leaders of Teaching and Learning, is an annual system during
which all employees will be formallyaluated by administration

AspartofRveway 6s Contractual agreement with its Aut
Woods, assessment goals are established for each school year for, among others, both the MCA and the
NWEA. These goals generallydrease each year and thus, reflect an upward trend in expected student
outcomes. As such, when Learning Leaders are assessed based on these scores, the assessment
inherently takes intaccount a longitudinal element. Principal (Leader of Teaching aachiog)

evaluations also take into account progress towards meeting the established goals.

A Learning Leadethat is not meeting professional teaching standards by performing at unacceptable
levels in any given area of assessment may be placed on Pnaditedioy time and for the length of time
required to adequately address the issue. At the onset of the probationary period, a document will be
provided to the Learning Leader that clearly identifies goals and includes a related timeline. While on
Probaton, employees will be expected to engage in Coaching or Mentoring sessions with an individual
as determined by the Leader of Teaching and Learning.

Administrative support for Learning Leaders is catered to the needs of the individual. The Leaders of
Teaching and Learning will provide for coaching or mentoring opportunities, either by direct request,
through inadequate job performance, or when the Leader of Teaching and Learning Coaching will be
provide by the Leader of Teaching and Learning or by awitlerexperience in the area in need of
support.
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Learning Leaders will be required to observe two other Learning Leaders duryeathene in

secondary and ona primary. The goal of these observations is to expose Learning Leaders to other
teachingstyles, help them develop a greater understanding of institutional continuity, and may include
an opportunity to provide feedback or otherwise engage in a dialogue related to the observation.

The Board of Directors completes a review of the Leadergatfing and Learning and the Leader of
Operations annually. Using survey data and longitudinal data, the Board provides the Leaders of
Teaching and Learning with feedback, including strengths and challenges. The Board takes into
consi der at isoommitmentto dckeievidgahe dcademic and strategic getfserth in the
contractual agreement with ACNW.

A Strategies for improving instruction, curriculum and student achievement

Riverway has engaged in several strategies for improving instnyctiariculum, and student

achiezement. An important step in this process was attending trainings tied to our past continuous
improvement designain. Threeof these sessions over the yhalped us have meaningful dialogue
revolving around our need to incorporate more data in decision making. Worth noting is the strategy of
moving from collective data analysis to individual student analysis. An additional strategy is looking at
staff andtheir expertise in relationship to the role they play at the school. As a small, innovative
program, we, at times, seek varies for staff to teach in areas outside their licensure. While this has
proven effective in some cases, we continue to movel@eoound to place them in the areas in which
they excel in instruction. An additional strategy we employ is the use of comprehensive Individual
Learning Plans. These plans include the areas of self care, short term, and long term goals, including
testscores from the MCA, NWEA, and other relevant assessment Taislelps students visualize

their current and future selves as people and students. Furthermore, school staff gathered several times
over the summer to look at curricular cohesivenessadthe classrooms. This process included
maximizing curricular similarities while minimizing differences and developing class level exit
expectations in core subjects.

A Education effectiveness practices that integrate highality instruction, rigorous curiculum,
instructional technology, and a collaborative professional culture that supports teacher
quality, performance and effectiveness.

The Leaders of Teaching and Learning guide the school improvement process, including providing
professional developemt for instructional staff and holding staff accountable for resiiltsough the
implementation of thesgystems for teachers that take into account data on student growth, observation
based assessments of performance, and ongoing collections ofiprafegeactice reflective of student
achievenent, Riverway will ensure thaighly-effective instructional staff will be retained to continue
improving the academic achievement of students at Riverway.

Starting in the summer of 2016 anelnfor the 2016-2107 will be formal CognitiveCoaching of the

Learning Leaders by the Leaders of Teaching and Leari@ognitive Coaching is a based on the belief
that a teacherdés actions and choices are a resu
Coachingsemi nars Foundational Training Learning Gui
Coaching is that teaching is a professional act and that coaches support teachers in becoming more
resourceful .o Further mor e, Gdléusfgrproféessiond Coachi ng
communities that honor autonomy, encourage inte
may be one of the most important initiatives to promote-higdlity instruction and rigor by engaging
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with and challenging teachetis expand their thinking and reflective processes in relationship to their
teaching practice. Importantly, this is done in a-pmlgmental manner that-enforces the idea that
our collective success is based on our ability to collaborate.

A Theschob 6s process for examining the distributi
across the district and within school sites using data (new for FY16)

With a small teaching staff (8) at a one building site, the distribution of experienced and qualified
teachers is not applicable in our staffing model. We currently have no turnover in our licensed teaching
staff, but if that were to happen, we would consider experience of teachers and the needs of the student
groups in our recruitment and replacement af staff.

9. Student & Parent Satisfaction

Riverway used an online survey with students and paramtthe results of several key questions in
graph formare compiledbelow).

Student satisfaction results are compiled from students in all gratiey.were asked to rate their
Learning Leader, specifically. Overall results are very positive.

A Student Satisfaction Survey

No Sometimes Usually Yes

My Learning Leader helps me feel safe at school.

0% 9.9% | 13.6% | 76.5%

My Learning Leader provides a good academic education.

1.2% 1.2% | 21.3% | 76.3%

My Learning Leader individualizes my work to meet my learning needs.

3.7% | 13.4% | 30.5% | 52.4%

My Learning Leader lets me be a part of planning my education and | get to explore
things that interest me.

48% | 27.7% | 16.9% | 50.6%

My Learning Leader treats all students with respect.

12% | 7.2% | 13.3% | 78.3%

My Learning Leader holds high expectations for student behavior and helps students
resolve problems.

0% 7.2% | 19.3% | 73.5%

My Learning Leader provides a classroom that is orderly, has appropriate materials,

0% 5.9% | 16.5% | 77.6%

and is comfortable for me to learn in.

My Learning Leader cares about me and | like having them as my teacher.

2.4% 1.2% | 14.5% | 81.9%

My Learning Leader is a good fit for this school.

12% | 2.5% | 6.2% | 90.1%
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A Parent Satisfaction Survey

The following questions were asked of parents via online survey at the end of th202@1&chool

year. The results of this survey are vpogitive, showing a continued satisfaction from our parents and
families. The data compares to prior year, with strengths in the area of safety and a respectful and
welcoming staff, and improvements noted in the area of building and grounds.

Riverway provides a safe learning environment for students.

Answer Options Response  Response

Yes 82.6% 19

Sometimes 17.4% 4

No 0.0% 0
answered question 23

Parents are informed of school events through regular communication (newsletters,

memos, email, phone calls, textwire, etc.)

Answer Options RF?:P:ennste Recsgl(j):tse

Yes 68.2% 15

Sometimes 31.8% 7

No 0.0% 0
answered question 22

Parents have sufficient opportunities to be involved in the educational experiences of their

children.
. Response Response
RS Of el Percent Count
Yes 72.7% 16
Sometimes 22.7% 5
No 4.5% 1
answered question 22
Parents are treated respectfully and welcomed by school staff.
NG GRS Response Response
P Percent Count
Yes 90.9% 20
Sometimes 9.1% 2
No 0.0% 0
answered question 22
The building and grounds meet the needs of students.
Answer Obtions Response Response
P Percent Count
Yes 54.5% 12
Sometimes 31.8% 7
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No

answered question

13.6%

School staff are able to articulate and promote the school's mission and vision.

Answer Options RF?:F:ennSte

Ve 63.6%

Sometimes 31.8%

No 4.5%
answered question

Overall Satisfaction: Riverway's educational programs meet the needs of students and

families.

Answer Options Rs:f:ennste

Yes 63.6%

Sometimes 31.8%

No 4.5%
answered question

Please rate the following by level of importance to your family in choosing to enroll your children at Riverway.

Answer Options Not Important

Pre-K Through Grade 12- One Building School
Multi-age Classrooms

Small School Community

Curriculum offered (Montessori / Project Based
Learning)

Environmental Education

In-House Food Service Program

Charter School

School Mission and Vision

10. Environmental Education

8

PP ON B O

22
Response
Count
14
7
1
22
Response
Count
14
7
1
22

Somewhat Very
Important Important
10 4
9 7
3 18
4 17
5 16
6 16
11 10
5 15

answered question

Response
Count

22
21
22

22

23
22
22
21

23

The missionoRi ver way L e ar nauthogzerQheAmlubon Genter af the North Woods, is

to Ainstill a connect:.
experienti al l earning.

on

and
The

commi t mtérough t o
Audubon Center

t he
of t

implementation of values and strategies that foster learning and create environmentally literate citizens
who engage in creating healthy outcorf@sndividuals, communities, and the Earth. As part of our
contract with our authorizer, we are required to provide opportunities to instill a connection and

commitment to the environment through experiential learning.

Indicator Area 1: Curriculum and School Culture
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A Primary School Goal: Primary students will be able to remember, understand, apply and
analyze sustainable living practices appropriate for their age.

Results:

Primary School students were engaged in weekly opportunities to investigeéeable living

practices, including curricular lessons, projects, and at the Monday Morning Meetings when they looked
at food, energy, and paper consumption

A Secondary School Goal90% of Secondary Students will be able to understand, apply and
comnunicate sustainable living practices by completing one project on sustainable living
practices with a score of 2 on the projects based learning rubric.

Results:

All secondary students (100%) learned about sustainability by researching, creating, advertising,
marketing and then selling products that were made from recycled or upcycled ma&naalgs of two
or three students designed a prototype of a produtty keatiqued by classmates and then made the
products to be sold at our annual Bizarre Bazaar to oaime$550or Field Trips..

Indicator Area 2: Exposure to Natural Environments \

A District Goal I In 201418, all K-12 students will be better abledgplore their regional natural
environment while building community through collaboration.

A District Goal 2: In 201418, all K-12 students will be able to better understand how human
activities relate to the natural environment, while gaining the physical and mental abilities to
work together as a team.

Results:
Goal 1 Primary School

The primary school studenspent 2 days and 1 night at Eagle Bluff Environmental Learning Center
(kinder students spent one day). During this excursion, students engaged in the Eagle Eye and Golden
Plate programs focused on sustainable living practices. Students also toebanaies naturalist led

classes and everyone attended one lecture. The schoolwide (42 students) lecture focused on reptiles in
general and those found in Minnesota specifically. Elementary 2 students (18 students) took Beginning
Orienteering and Archeryrigineers while Elementary 1 (24 students) tBakgus and Insects.

Goal 1 Secondary School:

42 secondary students participated in the overnight class trip to Whitewater State Park. Athjgart of

trip the following classes wemdtended:Digital Nature Photographyuckthorn; Making Walking

Sticks Trout Fishing Whitewater Watershed Proje®/SU Outdoor Education Program@ind Hiking.

Students wrote reflections on their experiences with the environment on this trip, and documented their
experienes with photographs.

District Goal 2:
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Wepri de ourselves i n getting our students outdo
classroom. o A |list of over 75 activities that
compiledtome et t hi s goal . Ri verwayods ethos has al w
number of lessons, activities, and field trips in which the students engage, reflects that ethos.

Indicator Area 3: Promote Environmental Stewardship \

A District Goal: Students, parents, and community members will learn ways to properly recycle,
reuse, and reduce waste.

Project:

Ri v e r stadf gndl students hosted the Annual Green Fest Saturday School and the associated
attendance roster was kept, aglvas a list of the workshops offered.

Results:

Ri verwayods 2016 Greenfest took on a different f
it was decided that we wanted to have a larger presence in the community. So, insteadhofisa in
Greenfest, we opted participate in Winonabds <cit
inquiry into how we could be involved, turned into a-ilddged participation that saw Riverway being

a significant part of the event. The school depetbplans to have over half a dozen booths at which a
variety of green activities were displayed/presentitithe end of the event, staff, students, and family
members went to a nearby park to plant trees. In the end, well over 100 trees were planted.

Indicator Area 4: Mission or Community Related EE Goals

A District Goal: Students will study, understand, and apply environmentally sound waste
reduction practices.

Results:

Students participate in a district wide food waste reduction effort including collecting and measure ORT.
Waste reduction conversations occurred weekly at community meetings and were communicated in the
school newsletterAs part of a school wide focus avaste reduction, all students participated in

collective ORT goal setting, comparison, and discussion, goals about monthly ORT waste were set and
di scussed at Riverwayds Monday Morning Meeting.

Indicator Area 5: Financial and Operational Commitment

A District Goal: Riverway will allocate up to $5000 annually to ensure that students are provided
the opportunity to learn about the environment and meejdais.

Results:
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Riverway Learning Community is financially committed to ensuring that our stidecgive a solid
environmental education. During the 2016 school year, the budget included $2000 district wide for
student overnight excursions. Riverway applied for and received the $500 EE Mission Match grant
from ACNW as well, to ensure that alugients could attend the overnight. Appropriate staff was
contracted and participated in the Primary overnight at Eagle Bluff Environmental Learning Center and
the Secondary overnight at Whitewater State Park.

Each of the multaged groups were budget®ds0 ($3750 district total) for field trips and Riverway
Learning Community buses transported students to various field trips with our in house transportation
system. Riverway budgeted for purchasing textbooks and curriculum for secondary scienceeto ensur
that our science curriculum is current ($1000).

Indicator Area 6: Science Proficiency \

A Primary School Goal: Students will understand and apply the principles of science appropriate
for their age.

MCA Proficiency Rates will increase, and by 2018¥46f primary ' graders enrolled by Octobet 1
will be proficient as measured by the spring MCA science assessment.

Results:
For the 2018016 school year, 50% of'grade students were proficient on the science MCA.

A Secondary GoalStudents wilincrease science proficiency by engaging in rigorous science
curriculum.

MCA Proficiency Rates will increase, and by 2018, 30% of secondary students tested, enrolled by
October i will be proficient as measured by the spring MCA science assessment.

Results:

27% of secondary students who tested on the science MCA were proficient, which meets our goal for
the 201516 school year (annual goal was 20%).

Indicator Area 7: Environmental Literacy

A Describe the school 6s approach to environmen

Ri verwayds approach to Environment al Educati on
require both theoretical and practical knowledge related to the natural world. As such we feel it is our
responsibility to ensure each student has amplertyomty to experience nature in both structured and
unstructured ways. This includes formal workshops and classes as well as informal time outdoors. Our
philosophy of Community as Classroom ensures that our students have exposure to other adults that
place importance on sustainable living and protecting the environment, while curricular study lays the
foundation for a scientific understanding of natural systems.
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A What have been your success and challenges related to environmental education?

We are canmitted to Environmental Education and ensure that all students have meaningful experiences
in natural environments, including both day trips and overnights. The overnights are always mentioned
by student as one of the highlights of any given year. Asmahccess includes our Saturday Schools,

two of which included an environment component, one at a local outdoor recreation venue and one at

Wi nonads Earth Day cel ebration. This all owed p
Education at thechool. Further success was found in our school wide Monday Morning Meetings at
which the entire student body explored the sustainability practices at the school including Ort, Energy
Use, Paper Consumption, and temperature. A final example of sucBegseasr way 6 S new par
with the Master Gardeners of Winona. Thi s has
time cultivating the land.

Our biggest challenge remains adequately measuring Environmental Literacy. Of particular note is the
challenge of determining whether or not knowledge and information is developed into to skill and

action. Furthermore, while the Montessori curriculum is rich in science and environmental content, the
secondary level, which is organized around specifigesis, struggles more to include environmental

content in all curricular areas. Related to this is ensuring that all students have equal access and
opportunity to engage in meaningful Environmental Education across the classes; teachers that are more
pasionate about the environment tend to integrate more environmental content into their classrooms and
lessons. For those that do integrate significant Environmental Education into the curriculum, we find it
difficult to capture the richness of what is hapmg. Finally, we are continually challenged with

consistently tracking data related to our Environmental Education goals.

11. Governance and Management

A Board of Directors

The composition of the Riverway Board of Directors shall be not lesditteafb) and not more than

eleven (11) members. A majority of the directors shall be Learning Leaders (licensed teachers) and
employed by the school. Parents or guardians of children, either in attendance at the school or having
graduated from the schg@nd other community members, who subscribe to the principles of the
learning community, may also serve on the board. Elections are held at the Annual Membership
Meeting in Apil. The Board was composed ofitembers during the 2642016 school yearThe
composition of the current Riverway Board of Directors complies with statute: at least 1 parent, 1
teacher and 1 community member. The board includes individuals with a mix of skills and experience
that collectively demonstrate the capacity to goveraféective charter school.

Name Contact Board Relation Years Date Term
Information Position | to School | Served | Seated Expires
Joe Luby 944 Howard St. Board Community 14 7-16-13 6-30-16
Winona, MN 55987 Member- Member
507-459-0162 Treasurer/
jluby@sugarloafford.com | Chair
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Erin Van Beek 76 Mount Vernon Court | Board Learning 5 7-16-14 6-30-17
Winona, MN 55987 Member- | Leader
507-459-2911 Secretary | (teacher)
evanbeek@riverwaylearn
ingcommunity.org
Dana Merkel 108 E Center St., Board Learning 6 7-16-13 6-30-16
Rollingstone, MN 55969 | Member Leader
507-410-2131 (teacher)
dmerkel@riverwaylearni
ngcommunity.org
Sharon Foss 626 Sioux Street Board Learning 2 7-16-13 6-30-16
Winona, MN 55987 Member Leader
507-961-0777 (teacher)
sfoss@riverwaylearningc
ommunity.org
Jodie Mohan 23042 Mohan Rd Board Learning 1 7-16-14 6-30-17
Winona, MN 55987 Member Leader
507-313-1244 (teacher)
jmohan@riverwaylearnin
gcommunity.org
Nicole Lux 544 Glen View Drive Board Learning 1 7-16-14 6-30-17
Winona, MN 55987 Member Leader
507-450-9376 (teacher)
nlux@riverwaylearningc
ommunity.org
AdamLarson 160 Broadway Street Board Parent 0 2-17-16 6-30-18
Rollingstone, MN 55969 | Member
adamglarson@live.com
A Board Member Training
Board Original Current Current 2} NROK Emp!qyment Financial
Member Date Term Term Responsibilities Policies & Management
Name Seated Seated Expires P Practices 9
Joe Luby, 1/22/11 Long, 1/12/16* 1/22/11
Chair 1/08/01 7/16/13 6/30/16 Palmatier MACS, Piccolg Long, Palmatier
Erin Van N 1/22/11
Beek, | 10/20/10 | 7/20/14 | 6/30/17 4/28/16 Long, 122101
MACS, Piccolo K Long, Palmatier
Secretary Palmatier
Jodie 1/22/11
4/28/16 * 3/30/15
Mohan, 7/20/14 7/20/14 6/30/17 MACS, Piccolo Long, MACS, DeBruyn
Treasurer Palmatier
Dana
1/22/11
Merkel, 4/28/16* 1/22/11
Teacher 712110 711613 6/30/16 MACS, Piccolo Long', Long, Palmatier
Palmatier
Member
Nicole Lux, 4/28/16* 1/14/15 1/14/15
Teacher 7/20/14 7/20/14 6/30/17 . MN School MN School
MACS, Piccolo
Member Boards Assoc.| Boards Assoc.
Sharon 6/10/2013 6/10/2013 6/10/2013
Foss, | (/t6/13 | 7/16/13 | 6/30/16 {KALIQA | { KALIQA | { KALIQA
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Teacher
Member
Adam
Larson 4/28/16 New Member New Member
! 2/17/16 2/17/16 6/30/18 ) has not has not
Parent MACS, Piccolo
attended attended
Member

*Indicates that Initial Training Topics were covered within first year of being seated on the Board.
If a Board Member hagaken the training a second time, there will be a * next to their name with
the most recent date the training was taken.

Annual Trainingg FY16
Board Member Name| Date of Training Training Title or Topic Presenter or Trainer
Joe Luby, Chair 1/12/16 Employment Policies & Practices MACS, Piccolo
Erin Van Beek, 4128/16 "I AOABO 211 A O MACS, Piccolo
Secretary
Jodie Mohan, 4128116 " AOABO 211 A O MACS, Piccolo
Treasurer
Dana Merkel, W A AR R A . _
Teacher Member 4/28/16 I AOAGO 211 A O MACS, Piccolo
Nicole Lux, Teacher 4128/16 "I AOABO 211 A O MACS, Piccolo
Member
Sharon Foss, .
Teacher Member
Adam Larson, Parent W A AR R A N :
4/28/16 I AOAGO 211 A O MACS, Piccolo
Member

* AllBoard members engaged in an ongoing,-mouse book study of Peak Performing Governance
Teams, Creating an Effective Board/Superintendent Partnership, by Tim Quinn, Ph. D during
2015-2016, with a culminating discussion of the materials on July 31, 2016 fro 12:00-2:00 pm.

A Effectively and Transparently Conducting Board Meetings

Riverway holds its monthly board meetings on the third Wednesday of every month at 4:00 pm on
campugchanged to 6:00 pm for 167). Board meetings dates, times and agendas aredpascording

to open meeting | aw on the school 6s website, in
conducted appropriately as observed during ACNW attendance at board meetings. Board meeting
activities are appropriately documented via boardtimgeninutes, which are also uploaded on the
school 6s website: riverwaylearningcommunity. org

A Administrative Management

The Riverway Board of Directors approved a new Leadership Model for the2ZBdBachool year,

which has continued sincelhe Board decided to hire for three, equal, administrative positions. The
Leader of Operations is in charge of all business related aspects of operating a charter school. The
Leaders of Teaching and Learning (Principals) are in charge of all aspe@shoh¢eand learning. The
duties of each position are specified below, along with the duties of other administrative staff, including
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the Board of Directors. Riverway will adopt this leadership model to better meet the needs of struggling
students.
Leadarship Structure 2012-2013

Riverway Learning Community
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Katey Wadewitz was had as tk Leader of Operations, and 262616was heffourth year in that role.
She has worked in the business operations of the school as Assistant to the Director at Riverway for 4

years, and before that, for 4 years as a Speciadn Learning Leader at Riverway. In addition to
working .60 FTE as the Leader ©perations, Katey is employ@ast under.10 FTE as ttke Special

Education Coordinator and EBD Consultant.

1 FTE

Leslie Lehnertz was hired as the Secondary Leader of Teaafngearningand 20152016was her
fourth year in that role She had been with Riverway fory8ars as a Learning Lead®&rsupport staff
member In addition to working .60 FTE as the Secondary Administrator, Leslie is employed as a .40

Secondary Math Tazher.

Patrick Sheedy was hired as the Primary Leader of Teaching and LearrdriZ)152016was his
fourth year in that role. He has Montessori Administrator experiahaeprivate Montessori schodh
addition to working .60 FTEs the Primary Admistrator,Patrick is employed as a .20 Leader of Public

Relations and .20 as a Title | Math Interventionist.

A Professional Development Plan(s) and Implementation

Patrick Sheedy, Leslie Lehnertz, and Katey Wadewitz do not have MN Administrative Licensure, and
are therefore required to have an active professional development plan.

Leader of Operations: Katey Wadewitz
Katey Wadewitz, Leader of Operations, holds ksdching licensure in Special EducatioeBmotional

and Behavioral Disordersnd she has worked at Riverway yiars. She has held several roles over
those years, including special education teacher and four years as Assistant to the Founding Director of
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thecharterschoo.Kat ey 6s past experience also includes s
schools in topics related to special education and charter school finances.

Professional Developmé Goals/Areas of Focus for 20PD16

Kat e wpfésiongd development plan for 20P®16focusedon several operational aspects of leading
a charter school. She focusadgaining knowledge in MDE required state reporting, charter school
policy, and financial planning. Her plan includatiendng training at MDE, MACS, and at Audubon
Center of the North Woods in school finance, state repogpegial education, and school nutrition
programs.

Activities Competed/Progress/Results from 202616

Kateyattended several MDE trainings during 2EA®L 6, including webinars or esite MDE training

on SERVS financial, UFARS reporting, Title | Programs, MARSS, and State Testing
(MCA/Pearson/ACT). Katey participated in Board Governance Practices TraininiyMils, and

hel ped the Board in revising Riverwayodos Board E
process. Katey worked closely with MDE in the Special Education Monitoring Process, the School
Nutrition Programs Audit, and the MDE Student Accoun#aglit. Katey also attended the School

Law Conference at MN Continuing Legal Education and Challenges and Best Practices Working with
Special Needs Students Training.

Professional Development Goals/Areas ofusofor 20162017

Kat ey 0s p rveldpmentplariom@l6201¥ avill continue tdocuson operational aspects of
leading a charter school, includiMPE required state reporting, charter school polary financial
planning. Kateywill attend MN Continuing Legal Education Seminar (Novemiszhool Law
Conference:Race in Minnesota Schools. She will attendrRbexd Pryor Seminar HR LAWRIiverway
hasjoined MN Association of Charter SchephndKateywill attend their regional meetingxpanding
herknowledge of Charter School Law, Reaibns, Funding, and overall, help Riverway become more

involved/visible in the charter school communityof MBlh e wi | I al so attend t he
Retreat, a meeting of charter s &dteywillalsdOmaintaict or 6 s
herEBD licensure and seekout 10C&Ed r el ated t o special educatior

Primary School Leader of Teaching and Learning: Patrick Sheedy

Patrick Sheedy, the Primary Leader of Teaching and Leafoirige third yearholdsa Masteb s

Degree in English Linguistics with an emphasis on language acquisition; he earnedlzeMallti
Montessori Administrators Certificate from the Center for Montessori Teacher Education in New York,
and has administered private and pubthbools for over 1Qears.

Professional Development Goals/Areas of Focus for 201%:

P at r prafekstosal development plarr 20152016 will focus on four areas directly related to the
current needs of the school. Specifically, he will seek opportumitidg Continuous Improvement

Plan Development, 2) Montessan the Public Sector, 3) Development dfdetive Teams, including
Cognitive Coaching (having attended an Adaptive Schools workshop in the summer of 2015), and 4)

Riverway 20152016 # EAOOAO 3AETT1 111 OA1 2APT OO0 QO 771 01 Adg46 " AOO 7



Mindfulness in Schools. Together, tedsur focus areas will help refine and develop skill sets useful in
program development and schooldesship.

Activities Competed/Progress/Results from 2602616

Patrick attended 3 different day long workshops at the Southeast Service Coopsmahiwgith a

uni que focus related to managing the AContinuou
and the related team formation, data analysis, planning, and implementation led to the Continuous
Improvement Designation being removed aft&en e s chool year. The AMont e
focus was not pursued as the intention was to engage in such trainings at the annual AMS Montessori
Conference. Financial constraints preeeiRatrick from attending as other staff members (teagher

attended instead.

Patrick attended the Adaptive Schools Seminar Foundation Seminar that focused on working with staff
to create more effective teams in the vain of Professional Learning Communities. He implemented
much of the content throughout theayén both staff meetings and individual meetings. He enrolled in

the Cognitive Coaching Seminar series in order to continue working toward a school focused on student
achievement. Patrick spearheaded the Mindfulness Project at Riverway, making cdhtaeiners,

planning implementation, and setting up training sessions for both students and staff. He spent time
with the trainers to learn about and refine his own practice and joined a local mindfulness group
consisting of local community leaders.

Professional Developmé Goals/Areas of Focus for 20P817

Patrickds main focus this year is development o
with staff though increased and improved professional dialogue. Two days of the i®giaypwere

attended prior to the beginning of school with the other 6 days to come during the school year. The goal
of this is to help staff develop the capacity for sktEcted learning, itself leading to greater student
achievement . nt&iantgoal i<té meet withreach Leeameng LeadBrtdnes during the

course of the year in a planntoegyservatiorreflection cycle.

Secondary School Leader of Teaching and Learning: Leslie Lehnertz

Leslie Lehnertz has worked at Riverwiay 14 years,and holds MN High School Life Science Teacher
licensure. Her experience working at Riverway has given her the professional skills necessary to lead

t he charter school program and facilaiskate effec
population

Professional Development Goals/Areas of Focus for 2011%:

L e s | proeessisnal development plan focusesontinuing to gairknowledge in Data Analysis in

order to make data driven decisions on academic performance for all Secondary stigentsl also

seek out conferences ab@&dhool Leadership, and plans on attending a Cognitive Coaching series over
the summer of 2016Through her own professional development in this area, she will create a
community where Professional Learning Communities are a way of daily commungadion
collaborationthat will enhance academic, personal and emotional growth for all stuaehshff. She

will also seek out professional development to enhance Project Based gearhie secondary
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program, whichwill help to increase the rigor and expectations in students wdnkdfulness in
Schools is another area that Leslie will be develppwer the course of the 202516 year.

Activities Completed/Progress/Results form 2@1TA6

Leslie attended a series on Adaptive Leadership over the summer of 2015, which helped her to develop
her skills in facilitating Professional Learning Commursitie_eslie and all of the Secondary Learning
Leader Staff attended a two day workshop put on by Instructional Design that focused on Project Based
Learning as well as Student Centeredinéng, which has increasédarning Leaders confidence in

creating Tacher Led Projects. Mindfulness was a major focus for all staff development in th&®015
school year.Leslie spent time with students and staff learning and embracing the idea of Mindfulness in
Schools.

Professional Development Goals/Areas of Focu®162017

Lesliedbs professional devel opment plan focuses
order to make data driven decisions on academic performance for all Secondary students. Leslie has
started and will continue attending the Cibige Coachingseries through January 20IThrough this
professional development she will work to create adiedicted Secondary staff that will be able to
communicate and collaborate in a way that will enhance the academic, personal, social andlemotion
growth of both students and staff. She will continue to seek out professional development for both
herself and her staff that will increase their understanding and confidence in Project Based Learning and
creating a student centered environment.

A Leadeship Review Process

Ri verwayods Board of Directors evdheBaardefDireztbrsé t hr
develgpeda new, rigorous evaluation proceksing 20142015to detemine the performance of the

leadersn its shared leadership model, and continued its use in200&. Using rubrics designed by

MDE for Principal Evaluation, the Board modified the measures to work with our administrative

structure. The areas that are evaluated include: Mission aiwh Misstructional Leadership, Human
Resources, Professional and Ethical Relationship, and Resource Management. Ratings are determined
usingrubrics, surveys of stakeholders including parents and staff members, aredisefion. All three
admnistratas are als@valuated on their progress in participating or completing the professional
development opportunities in their professional development plans.

12. Staffing

Students are grouped in classrooms of three year age spansdeageX iscallehi | dr endés Ho
grades 13 is called Elementary |, grades4s called Elementary Il, grades97s called Secondary I,

and grades Q2 is called Secondary Il). Each classroom has a Learning Leader (Licensed Teacher),
andat least one Learning LeadAssistant (Paraprofessional). With a high percentage of our students
receiving special education services, we also employ two full time special education licensed teachers,
along with a number of special education paraprofessionals who service thosésstuttee regular
classroom.In addition to MN teaching licensure, staff in the primseitool have Montessori

Credentials for the level that they teac®taff teaching in the secondary school have MN licensure or a
waiver to teach in an Innovative Prag for the core subjects required for graduation.
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A Licensed Teaching St820152016

Name Teacher File | Learning Leader Years of Not
Folder Assignment Prior Returning
Number Experience 16/17
at Riverway
Dana Merkel 998213 (LFTE) |[Chi | dr en 6 4 7 Years
Nicole Lux 463869 (1 FTE) | Elementary | 2 Years
Jodie Mohan 420013 (1 FTE) | Elementary Il 3 Years
Zach Krage 456365 (1 FTE) | Secondary I/ 5Years
Language Arts
Social Studies
Sharon Foss 437973 (1 FTE) | Secondary Il/ Scienc 6 Years
LeslieLehnertz 417582 (.4 FTE) | Secondary Math 125 years
Katey Wadewitz | 420578 (.JFTE) | Coordinator 115 years
Special Ed./EBD
Jaqueline Paulsen | 408563(1 FTE) | Primary Special Ed. Oyears
Erin Van Beek 448004 (1 FTE) | Secondary 5Years
Special Ed.

A Licensed BacherRetention

All of our teaching staff would return for the 262617 school year with some classassignments due
to the creation of a new teaching positisee Remediation/Intervention Learning Leader, Future Plans
(page 55) Theopenprimary special educatigpositionthat resulted from these changess filled by
Janine Stanton for the 20P®17school year.

A 20152016 Teacher Professional Development Activities

Staff Event Time
Members
3 Staff ACNW Fall Leadership 2 days
Members
1 Staff MA in Education Acquired complete
Member
3 Staff National Montessori Conference 4 days
Members
2 Staff Using Assessment Data 1 day
Members
2 Staff Top Twenty Curriculum 1 day
Members
1 Staff Brainstorm Technology 3 days
Member
1 Staff # EAOOET geroéskedtegaricald 3 days
Member SPED Conference

Riverway 20152016 # EAOOAO 3AETT1 111 O0Al 2APTI OO0 QO 71 01 Ad4® " AOO 7



1 Staff DCD License Acquired Complete
Member
20 Staff Mindfulness in Schools Practice 3 multi-our, in-house retreats
Members
5 Staff Individual Mindfulness in Schools 4.5hours each
Members Consultation
20 Staff Student and Youth Mental Heath 3 multi-hour, in-house workshops
Members
1 Staff School Yard Garden Conference 1 day
Member
1 Staff Children in the Forest % day
Member
A Non-Licensed & Support Staff
Name Assignment 1617 | Comments
Status*
Katey Wadewitz Leader of Operations R .70 FTE includes .60 Admin,
.10 Special Ed. Coordinator
Patrick Sheedy Primary Leader of R 1 FTE includes .60 Admin, .20
Teaching and Learning Public Relations, .20 Title |
Leslie Lehnertz Secondary Leadef R 1 FTE includes .60 Admin, .20
Teaching and Learning Sec. Math, .20 Title |
Kam Cranor Chil drends | R
Barb Kwolik Primary Special Educatio R
Sonja Romine Primary Special Educatio R
Marla Kuchler Elementary | LLA R
Brianna Haupt Elementary Il LLA R
Laura Van Winkle | Secondary Special Ed. R
Brian Sanders Sec. History/PE/LLA R Part Time
Jamie Harper Secondary | LLA R
Jennifer AtSaeed Secondary Il LLA R
Jamie Sanders SchoolSocial Worker R Part Time
Julie Moldenhauer | Office Receptionist R
Mary Cumiskey Business Manager R Part Time
Lindsay Krage Food Service Manager R
Mary Jane Bigelbacl Food Service Support R Part Time
Orion Carlson Food Service Support R Part Time
Cherie Kanz Building/Grounds/ R
Transportation
Patricia Larter Transportation R Part Time
Karine Pruka Transportation R Part Time
Pat and Lynn Moga | Custodians R Part Time
R = Return, NR = Not Return
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Ri ver wayos f ul dmplayeeatiiisfdoes nmotarcludddanslividdidl contractd(ssted
below))like our school psychologist, speech and language pathologist, and special education director.)
All employees wouldeturn for the 2012017school year.

A Contracted Employees or Agencies

Cori Wahl Special Education Directot R
Gayle Ruevers School Psychologist R
Speech Partners, LLC | Speech and Language R
Jolene Engle School Nurse R

13. Operational Performance

A Health and Safety at School

Riverway took on new initiatives to ensure the safety of students at school. All students participated in a
school safety week during the third week of school. The focus of the safety week was to train students
on procedur es t ha trisimMapaggmant Rolicy WwhicRincludes fireadgll, s C
evacuation drills, severe weather shelter, and-tmkn procedures.

Riverway continued to work with a licensed school nurse to train all staff in CPR/First Aid. The nurse
also ensured that all stutte were screened for vision and hearing.

A Facilities

Riverway moved tohte nevly remodeledacility at 1733 Service Drivenithe fall of 2012.The interior

of the building is designed as an open environment to allow for the fluid movement of stutlsaenbe
learning environments. The three primary classrooms are partially closed ofigtgsalidoors, and the
secondary classrooms are open to a | arge ficommu
group work. The new facility meets the neeflsur students, and will allow us to grow to a maximum
enrollment of 120 students.

A Transportation

Riverway operates its own-imouse transportation system, and has since 2011. We currently have a
fleet of two buses and one van that transports approximately 85% of our students to and from school.
This has allowed us the flexibility to follow our owoh®ol calendar and set our own school hours, as
well as providing a safe and efficient way for our students to get to and from sth@06lL52016, we

were also able to provide late bus services to students that stay for after school activities grs Tuesda
and Thursdays.

A Food Service Programs
With nearly 80% of our students qualifying for free and reduced priced meals, it has been one of our top
priorities to provide nutritious, madeom-scratch foods for breakfast and lund®rior to 20132014 it

had been a challenge for the food service program to operate within budget while still serving made
from-scratch, locallygrown, oganic foods, but duringll school years singaotonly did the food
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service operate within budget, but it also maintainezbd program pmoting health and wellness for
our atrisk population.

A Operationd Performance In Compliance Areas

The Leader of Operations is primarily responsible for the completion and compliance of the following
items which were carad through witHidelity in 20152016

1. The school materially complies with applicable laws, rules, regulations and provisions of the charter
contract relating to relevant compliance and reporting requirements to the authorizer, state education
agency, and/diederal authorities, including but not limited to:

o State reporting and applications, including but not limited to: MARSS, STARS, UFARS,
EDRS, DIRS, lease aid;

0 TRA/PERA;

0 School website is compliant with statutory and authorizer expectations;

o Insurance covege;

2. The school facilities, grounds and transportation, including but not limited to:

o Fire inspections and related records;

o Viable certificate of occupancy or other required building use authorization;

o Physical space provides a safe, positive learamgronment for students;

o0 Appropriate and safe student transportation practices;

3. Health and safety, including but not limited to:
Nursing services and dispensing of pharmaceuticals;
o Food service;

o Emergency management plan;

o admission and enroliment ritghof students, including but not limited to policies and
practices related to admissions, lottery, waiting lists, fair and open recruitment;

4. Due process and privacy rights of students, including but not limited to:

o Due process protections, privacyitrights and students liberties requirements,
including First Amendment protections and the Establishment Clause restrictions
prohibiting public schools from engaging in religious instruction;

o Conduct of discipline pursuant to the Pupil Fair Dismissaj Ac

0 Maintain the security of and provide access to students records under the Family
Educational Rights and Privacy Act and other applicable authorities;

o Transfer of student records;

5. Employment including transparent hiring, evaluation and dismissalgsoéind practices;
required background checks for all school employees

o

A Description of admissions policies and practices and recruitment strategies that ensure
equitable access for all students

Riverway complies with applicable federal and state lanegibiting discrimination to the end that no
person protected by such a law, on the grounds of race, color, national origin, creed, religion, gender,
sexual orientation, marital status, status with regard to public assistance, age, or disability leel exclud
from participation in, denied the benefits of, or otherwise be subjected to discrimination under any
educational program.

Riverway 20152016 # EAOOAO 3AET 11 ' 11 O0Al 2APT OO0 O 71 01 Adsd " AOO



As a tuitionfree, Minnesota public charter school, Riverway has a fair and open enroliment policy.
Riverway does not limit adnmsgon to pupils on the basis of intellectual ability, measures of achievement
or aptitude, or athletic ability. Riverway enrolls any eligible pupil, kindergarten throdygrade, who
submits a timely application, unless the number of applications extieedapacity of our program,

class, grade level, or building. In that case, pupils are accepted by lot.

Limits on the number of students enrolled in any grade level will be a decision that is made by The
Leaders of Teaching and Learningand Appraved t he Board of Directoros
will take into account the number of students in each 3 year age span, the number of students allowed in
each learning group, and financial implications.

14. Finances

Questions regarding school finances &dhuditedfinancials for 201415 and/or an organizational
budget fo 201516:

Contact:Katey Wadewitz

Position:Leader Of Operations

Phone: 504746120

Email: kwadewitz@riverwaylearningcommunity.org

Informationpresented below is derived from preliminary audit figures. The full financial audit will be
completed and presented to Minnesota Department of Education and Audubon Center of the North
Woodsno later than December 31, 1

A Revenues

Revenue
Fund 01 1,313,814.84
Fund 02 74,657.15
Fund 04 14,523.00

Total Funds 1,402,994.99

Special Education State Aid 206,417.78
Fed SPED 419 28,432.6¢

Title Title 11 414 4,954.31
Title 1 401 28,431.2]

REAP 15,617.00

A Expenses
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Expenses

Special Education General Food
Wages Instructional 218,428.89 Wages Instructional 320,507.40 Wages 41,459.0¢
Outsource 20,902.44 Wages Admin 87,239.99 Fd- Sup 24,311.0¢
Fuel 550.96 Wages Support 102,094.08 Misc 5,656.52
Misc 1,408.62 Wages Transportal  34,927.55 Equip 3,000.0C
Total 241,290.91 Wages Building 20,157.54 74,426.65

Operating Admin 21,469.33
Operating Staff 138,885.94

Federal 419 Operating Transpo  31,069.95
Health Ins 9,972.48 Operating Building ~ 88,910.09
Technology Lease 120,000.00
Staff Dev 1,079.67 965,261.87
Materials 1,966.14
QOutsource 15,414.40

419 Total 28,432.69

Title | 11
Wages Instructional 25,599.73
Staff Dev 2120.13
Misc 5,665.72

Total Title 33,385.58

A Netlncome andFund Balance

Overview

FY16 Finances

Total Revenue 1,402,994.9¢
Total Expenses 1,342,797.7!
Net Income (Net Loss) 60,197.2¢
PY Fund Balance 431,582.0(
Total Fund Balance 491,779.2¢

Ri verwaydés (prel i minasedyrogm3$u3d,6820in Fiy uSno$491n749.28 hee 1 nc
increase 0$60,197.2%rings our fund balance 85% of our annual revenues, whioteetsour goalfor
the 20152016schoolyear. Theincrease in our total fund balance is a success for our overall program.

Becauseve havebeen able to meet our fund balance goals for the last 3 years, we have been able to
focus on program improvement initiatives such as expansions to ausaftel and summer school

programs, staff development, competitive teacher and support staff wages, and building and grounds
improvement. We have also completed the process of Continuous Improvement planning due to the
designation of a Continuous Imprawent school, and through that process, have developed areas of
focusto directyimpat st udent academic achievement, inclu
initiatives.

A Worl déos Best Workforce Annual Budget

The pie graph below represents the prograneeses for the 2018017 in the first approved annual
budget for FY17. We h a the andual budgettag agspecific zatedoryt h e V
because we are so smdlut through our elementary and secondary regular instruction, administration,
andtitle programs, we have allocated ov&2 of our annual expenditurasincreasingstudent

academic achievement and prioritizing WBWF initiatiassoutlined in this annual report (this inclade

over $272,498 in special education expenditiires
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Preschool
Programs 2016-2017 Expense By category
Oversi$ht[Board
Food Ser\nce_,m__m rAdm|n|strat|0n 1
2
3
4
Sites and Buildings District S_upport >
Services
06
Pupil Support 7
Summer Services
Programs_ Elementary and 8
Secondary Regular
Title Programs— v . 8 2
Instruction 10
Federal
Special State Special 11
Education Education .

15. Future Plans

A Grant Applicationg ProgramDevelopment

During the 20182016school year, the Leader of Operations facilitated the developpheateral
grantsto enrich the experiences of the students who attend Riverway. This included apglcation
2016201 7for:

The Fresh Fruit and Vegetable (snack) ProgrdB224

Fuel Up to Play 60 Gran$2,350

Action for Healthy Kids Grant$1,000

Erate $12,411.06

Small, Rural School Achievement Program (REA$1)6,328

As of Sept30, 2016 Riverway has ben notified that they have successfully applied for and received all
of the grants listed above. The main focus of our grant applications are to provide healthy minds,
bodies, and spirits, and the funds will allow us to develop our food service prograresyironmental
education programs, our physical education progrand our technology programs.

A Expansion of After School Activities Programs
In 20152016 we were able to increase thehiause, after school actigs that we offered to include
Dance, At, Karate and Project GOWe will be expanphg the course offerings in 202®17by adding
more choices, and offering them by trimest®ome of those courses will be: Mind, Body, & Spirit,
Wall Ball, Can@ng, and Biking. In addition to thiswe have distributed information to all families
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about courses that are offered locally through community education programs, and we have designed
our bus routes to drop student participants at those locations after school.

A Remediation/Intervention Lemning Leader

Prior to 20152016, Riverway utilized Title | funds to hire a classroom assistant to provide remediation
services in math to studem#o qualified for the program. The tiered intervention program provided a
small amount of extra time in selot by assistant staff in the subject of math. Recognizing a need to
expand remediation services to both reading and math, as well as include and target more students in a
formalized intervention program, the Administrative team hired a licensed testhgra combination

of general education and Title | funds.

Jodie Mohan, a licensed teacher who has been working at Riverway for four years as the Learning
Leader in the EIl @ssroom, has been hired as the Remediati@nlention Learning Leadéor 2015

2016 She will work alongside general education teachers to assess students for the program, formalize
the curriculum used at the individual s instruc
the students that qualify for tipeogram.

A Public Relationsand Other District Support Services

The Primary Leader of Teaching and Learning position/job description will be changed fe2@01.6

The .20 FTE allocated Title | funds that were used for the Leader to work with Priniarngis in
remediation math programs wasakocated to the newly created remediation/intervention Learning
Leader positioras described abovelhe .20 FTE is filled in with additionauBlic Relationsandother
District Support Services for the Primdrgader of Teaching and Learning to keep the position full time
(1.0 FTE) and address other needs that the school has for its leadership team. These duties include:

o0 Press Releases and articles for calendar events and other special events, includisgpeubmis
of student of the week

o Overseeing Riverwaybds website design, i ncl
classroom pages, student of the week etc, and inform staff of needed updates

o Overseeing disbursement of school Newsletter

o Interface withcommunity organizations on fundraising opportunities as they arise

o Overseeing any social media as it applies to the school (i.e. Facebook, Twitter)

o Oversee postings on paper information boards in the school building

o0 General School Public Relations oppartut i es to inform the con
mission, vision, educational approach, and current enrollment opportunities (including the
Chamber of Commerce)

o Interface with media in the case of crisis management or other inquiries

o Overseeing recruitment ametention initiatives

o Overseeing after school activities programs

o Overseeing Riverwaybés Speci al Event s, i ncl

o0 Overseeing Riverwayds community partnershi

1 Expansion plansno plans
1 Facility changesno plans
1 Program changesno plans
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