Exhibit Q: Range of Possible Interventions

Audubon Center of the North Woods
Range of Possible Interventions

If ACNW has a concern about the School, or if the School fails to make adequate progress towards achieving its
academic or environmental education goals or to meet financial requirements, or to comply with Applicable Law,
or other requirements of this contract, ACNW shall determine the appropriate intervention. The interventions
below need not be implemented sequentially, and ACNW will implement these as it sees fit and at its sole

discretion.
Status Caused by Will result in
LEVEL ONE Signs of weak performance identified through routine Letter from ACNW to the charter school’s board

Notice of Concern

monitoring; through implementation, compliance, or
performance reviews; or by other means.

Lack of progress towards meeting contractual goals.

Failure to submit required documents on a timely basis.
Failure to comply with applicable law or the conditions of the
charter contract.

Signs of poor financial health or management.

of directors detailing areas of concern and action
required to address concerns.

and/or

ACNW recommendation that the school develops
a remediation plan.

LEVEL TWO

Notice of Deficiency

Failure to meet multiple performance targets; or repeated
failure to meet a single performance target.

Significant failure to comply with applicable law or the
conditions of the charter contract.

Continued evidence of poor financial health or management.

Letter from ACNW to charter school board of
directors detailing areas of deficiency and action
required to address deficiency.

and/or

Requirement of a remediation plan containing
specific improvement objectives, technical
assistance requirements, and schedule for
remedial action to be approved by ACNW.

LEVEL THREE

Notice of
Probationary Status

Continued failure to meet school targets or failure to meet
objectives of a remediation plan.

Continued failure to comply with the applicable law or the
conditions of the charter contract.

Severe concerns regarding the school’s financial viability.

Letter from ACNW to charter school board of
directors detailing reasons for probationary status
and action required to address concerns.

and/or
Remediation plan imposed by ACNW.
and/or

ACNW may appoint staff or a consultant to
monitor implementation of the remediation plan

LEVEL FOUR

Charter Review

Failure to address the terms of Probationary Status.

Extended pattern of failure to meet contractual goals and/or
to comply with applicable law or the conditions of the charter
contract.

Severe and persistent concerns regarding the school’s
financial viability.

Consideration and decision by the ACNW Board
to revoke or not to revoke the school’s charter, or
to impose lesser sanctions.

LEVEL FIVE

Charter Revocation

Charter Review results in recommendation to revoke.

Commencement of charter revocation proceedings
consistent with Minnesota Stat. 124E and the
terms of the charter contract.




