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INTRODUCTION
At Cannon River STEM School, adults and children alike aspire
to become excellent questioners, able to investigate the world with
confidence and character. We are a K-8 public charter school in
Faribault, MN with an emphasis on science, technology,
engineering and math.
Mission
Our mission is to foster each student’s innate curiosity and joy
of discovery. We prepare students to become excellent questioners,
scientific thinkers, and responsible citizens, who are able to
contribute to the world with confidence and character. We achieve
this through student-centered, collaborative and experiential
learning, with an emphasis on the environment as an integrating
context.
Vision
Cannon River STEM School’s vision is to become an
innovative leader in Science, Technology, Engineering,
and Math (STEM) in Minnesota while creating a
community of students who love to learn.
To reach this vision, CRSS will integrate the
following methods throughout the instructional
program:
 Place-based Education
 Inquiry-based Education

Project-based Education
By the Numbers
Grades served: Kindergarten through 8th grade
Student census: 325 students
Year opened: 2009
Cannon River STEM School
1800 14th St. NE
Faribault, MN 55021
507-331-7836
www.cannonriverstemschool.org
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Authorizer Information
Cannon River STEM School has been authorized by the Audubon Center of the North
Woods (ACNW) since its inception in 2009. The authorizing mission of the Audubon Center of
the North Woods (ACNW) Charter School Division is to provide superior oversight, evaluation,
feedback and strategic support to its authorized schools resulting in the increased academic,
financial, operational and environmental education performance of each school.
The authorizing vision of ACNW is to authorize a portfolio of high performing charter
schools that instill a connection and commitment to the environment in their school
communities, while working towards a healthy planet where all people live in balance with the
Earth.
David Greenberg, Director of Charter School Authorizing
Audubon Center of the North Woods
Charter School Division
43 Main St. S.E., Suite #507
Minneapolis, MN 55414
612-331-4181
www.auduboncharterschools.org

IMPLEMENTATION OF PRIMARY AND ADDITIONAL STATUTORY PURPOSES
Cannon River STEM School is a charter school that serves K-8 students by providing
instruction that is place-based, inquiry-based and project-based. We operate on a 55 acre
campus, and use the natural and social environment as a context for learning.
Cannon River STEM School has four identified statutory purposes, as identified in our
school contract with our authorizer, Audubon Center of the North Woods. CRSS’s
implementation of these purposes in FY16 is detailed later in the report.
1. Improve pupil learning and student achievement: In FY16, Cannon River STEM School
outperformed the resident district in reading, math and science proficiency scores. In
aggregate, as articulated in the Academic Performance section of our annual report, our
proficiency index improved from FY15 in reading and science. Cannon River STEM
School has been intentional to provide supports to improve math and reading
proficiencies through teacher professional development, parent information nights and
literature, and additional instructional opportunities.
2. Increase learning opportunities for pupils:
In FY16, Cannon River STEM School
students had significant opportunities for
learning off campus in the form of field
trips and service learning opportunities.
Specific listings are found in the
Environmental Education section of our
annual report. Scattered throughout the
annual report are examples of increased
learning opportunities provided by CRSS
staff including reading clubs for advanced
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readers, robotics/minecraft and other high interest electives for middle school students,
and expanded summer school sessions to support struggling learners.
3. Encourage the use of different and innovative
teaching methods: Cannon River STEM School
was founded on three educational tenets: placebased, project-based, and inquiry based learning.
Teachers are intentional about using our 55 acre
campus for outdoor learning, creating projects that
integrate discipline work, and fostering innate
curiosity. Examples of this work are discussed in
the Key Pedagogical Methods section of the annual
report.
4. Create new professional opportunities for teachers,
including the opportunity to be responsible for the learning program at the school site:
a. All teachers at CRSS are provided with two weeks of training in Responsive
Classroom/Developmental Design over the course of two summers. In FY16,
eight teachers were provided that training. One teacher serves as our
environmental education coordinator, and was sent to training provided by the
Audubon Center of the North Woods. Four staff members served as mentor
teachers, and one staff member provides support for curriculum mapping. One
staff member oversees sustainability implementation at CRSS, and two staff
members serve as the coordinators for the CRSS Olweus Bully Prevention
Program. Each of the assignments above provide significant opportunities for
school leadership along with individual classroom assignments.
b. Classroom teachers are in charge of determining the curriculum and materials that
address the curriculum standards for each grade level. Curriculum maps for each
grade level are authored by the classroom teachers, and they direct in large part
the purchase of materials to support their curriculum.

SCHOOL ADMISSIONS, ENROLLMENT, AND DEMOGRAPHICS
Student Admissions
Cannon River STEM School conducted its admissions through a lottery process, with
applications drawn and ordered into classes or waiting lists on March 12th, 2015. At that time
many grades were full and had students on the waiting list. The community was made aware of
the lottery through the CRSS monthly newsletter, the CRSS website, information nights and
articles in the local paper. In FY16, CRSS had an enrollment high of 325 students, and our
October 1 student count was 324.
Student Enrollment
Cannon River STEM School opened in 2009 with 135 students in one section each of grades
K-6, and has grown steadily each year. In FY16, CRSS had two sections of grades K-6, with an
enrollment of 324 students. CRSS expects to grow until it has two sections K-8, with nearly 375
students by FY18. As with many charter schools, Cannon River STEM School limits its class
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size. Class size in FY16 was 20 students/class in Kindergarten through 3rd grade, and 22
students/class in 4th through 8th grades.

Kindergarten
1st Grade
2nd Grade
3rd Grade
4th Grade
5th Grade
6th Grade
7th Grade
8th Grade
Total
Total ADM
(Average Daily
Membership)

2012-2013

2013-2014

2014-2015

2015-2016

40
40
40
37
22
22
20
22
14
257
255.78

40
40
40
40
40
22
20
16
20
279
279.25

40
40
40
40
42
44
21
16
12
295
295.08

40
40
40
40
44
44
43
20
14
325
323.46

2016-2017
(est)
38
40
40
40
44
44
44
41
16
347

Key Demographic Trends
As Cannon River STEM School admission is controlled through a lottery process, the school
demographics change slowly. While we have certainly seen growth in total numbers over the
last seven years, our student subgroup numbers have grown much more slowly.
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Total Enrollment
Male
Female
Special Education
LEP
African American
Latino
Asian/PI
American Indian
White
F/R Lunch

2012-2013

2013-2014

2014-2015

2015-2016

257
145
112
26
9
4
11
1
1
238
71 (28%)

281
154
127
34
8
11
16
1
1
253
80 (28.5%)

296
162
134
37
4
11
22
0
2
286
92 (31.3%)

324
179
145
38
13
10
29
0
2
283
106 (32.7%)

2016-2017
(est)
347
190
157
43
14
11
28
1
1
305
96 (27.7%)

STUDENT ATTENDANCE, ATTRITION & MOBILITY
Student Attendance
Cannon River STEM School believes student attendance is crucial to student success and is
intentional about communicating with parents regarding the importance of attendance for all ages
of students. Letters and phone calls were made to families where students were habitually tardy
or absent. Parent meetings were also scheduled to discuss how to get students to school. CRSS
also works with the Rice County Family Services Collaborative to reduce/eliminate truancy
issues and participated in meetings with local school agencies to discuss ways to increase
attendance and address tardies/absences.
Overall
Attendance Rate

2011-12
96%

2012-13
95%

2013-14
95%

2014-15
96%

2015-16
96%

Student Retention and Attrition
Cannon River STEM School has seen steady growth over
the past seven years. Waiting lists exist for most grades. Two
factors are the main drivers for attrition: 1) students within
their first two years at CRSS have a higher likelihood of
transferring (though that trend decreased in FY16,) and 2)
students in grades 6-8 transfer to larger settings with different
opportunities. CRSS has been intentional to focus on our new
students, expanding orientations for both students and parents
– so that being at CRSS can feel more comfortable and
understandable, despite being different from the school they
moved from.
CRSS knows that a small peer set is difficult in the middle
school years. The double sections were in K-6th during FY16.
Therefore, 7-8th graders are regularly brought together for
advisory where grades 5-8 meet in small mixed aged groups
with a school adult (5th and 6th meet together for advisory, and
7th and 8th grades meet together for advisory), MOST – regular
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5/6 and 7/8 meeting sponsored by the Rice County Chemical Health Coalition to reinforce
positive behaviors in regard to alcohol and substances, and field trips between 5-6 and 7-8 are
combined.

FY12
FY13
FY14
FY15
FY16

Total
Student
Count
226
257
279
295
325

Moved

-12
22
12
4

Enrolled in
a public
school
-9
9
12
10

Enrolled in
a charter
school
------

Enrolled in
a private
school
-14
10
7
2

Total
Student
Attrition
32
35
41
31
16

Retention
Rate
86%
86%
85%
89%
95%

FY16 was the fifth year that CRSS matriculated students, with fourteen 8th graders
commencing into the 9th grade at other institutions. Of those students, all 14 continued on at
their resident district high school.
Student Mobility
Cannon River STEM School has a fairly stable student population, with a very small
percentage of mid-year transfers. The majority of transfers in or out from Cannon River STEM
School occur between school years.
Summer
Transfers In

Number of
students on
Oct. 1

Mid-year
Transfers In

Mid-year
Transfers
Out

Total Mid-year
Transfers

Mobility
Index* (as a
percent)

2010-11

38

182

3

9

12

6.59%

2011-12

44

226

10

11

21

9.29%

2012-13

38

255

7

7

14

5.49%

2013-14

44

281

11

14

25

8.89%

2014-15

49

294

0

9

9

3.06%

Percentage of students who were enrolled for 95% or more of the 2015-16
school year.

96%

WORLD’S BEST WORKFORCE: Educational Approach and Curriculum
Students at Cannon River STEM School are
involved in inquiry-based, project-based, and placebased learning. In addition, CRSS implements a
Responsive Classroom model school-wide, with
Responsive Classroom in K-5 and Developmental
Designs in 6-8. CRSS also incorporates hands on
learning wherever possible.
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Key Pedagogical Methods
Place-based: We believe that
learning should extend beyond the
walls of a traditional classroom
into the natural environment and
the local community. Classes
regularly use the environment as a
context for learning, striving to
spend 3 hours or more per week
outside for instruction. The
wooded ravine becomes a
laboratory for observing change
over time; the meadow a laboratory
for sorting and classifying; the butterfly garden a cradle for life cycle exploration; the campus
trees a real world geometry problem with angles and circumferences.
Our location also allows for using the social environment as a context for learning. Students
learn about the past at the Rice County Historical Society in the schoolhouse, the log cabin, and
while comparing farm implements. Our students have used Walcott Mills, a historic mill long
ago abandoned and demolished, as a spot to practice mapping and topography, to excavate
artifacts of lifestyles lost, to learn about rivers and their relation to human settlement. FY16
involved creation of a dugout canoe, and doing research on the persons buried in the All Saints
Cemetery located next to our campus, and additional 6th grade visits to connect Rice County to
Minnesota History. In past years, our middle school students have collected data to aid in
estimates of the amount of limestone pulled from a local quarry to provide the foundation of
basements throughout Faribault.
In addition, students at CRSS spend time outdoors and on field trips to develop an
understanding of this place we call school, community, and region. We aspire to 3 hours of
instructional time spent each week outside, and while that goal is yet to be reached, we track that
data and work toward improvement each year, and we are making progress. This key practice
helps to connect students with nature, uses the environment as the connector to the academic
concept, and creates an awareness and appreciation for the
natural world. Grade levels took a combined total of 90
field trips throughout the year. Field trips are
purposefully connected to curriculum and include
comparisons of natural sites, service to others,
expanding the classroom experience (the trip to the
violin maker to extend the unit on sound), and to
integrate the subject areas. Students regularly visit
additional natural areas (River Bend Nature Center, Big
Woods State Park, Cowling Arboretum, local farms,
and the Straight River trail) and also travel to local
community resources (Buckham Memorial Library,
Rice County Historical Society, downtown Faribault,
local businesses, Faribault Regional Airport, Rice
County Recycling Center, Cathedral of our Merciful
Savior, Milestone Senior Living/Faribault Senior
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Center/Faribault Senior Living/St. Lucas Nursing Home, Faribault Chamber of Commerce,
Faribault City Hall, Rice County Courthouse, City of Faribault Waste Water Treatment Plant,
Alexander Faribault House, Paradise Center for the Arts) and the larger community (Bakken
Museum, Minnesota History Center, Mill City Museum, Minnesota Zoo, Minneapolis Institute
of Art, Ordway Center for the Performing Arts, Eagle Bluff ELC, Carpenter Nature Center,
Forestville State Park/Mystery Cave, Como Zoo, Jeffers Petroglyphs, Treaty Site History Center,
Park Square Theater, James Ford Bell Library, and Albert Lea Rendezvous.) CRSS also works
to increase the number of guest speakers that come in to share their knowledge and skills with
students.
Project-based: The CRSS
curriculum is integrated, so that all
subject areas—science, math, language
arts and social studies, as well as art,
music, and P.E.—will be connected, and
students will learn to see all knowledge
as connected, rather than artificially
separated into discrete disciplines.
Authentic project-based, inquiry-based
learning enables students to see the
connections between subjects, and the
connections between what they are learning and the world around them. Project-based learning
is credited with many accomplishments at CRSS: the birdfeeding station was the result of an
integrated Kindergarten project to learn about birds and
design habitat for them; the weather station is the result
of a subgroup of 2nd grade students surveying teachers
about what weather tools were necessary and researching
equipment and preparing a budget to purchase and install
the items; the stage was a middle school summer school
project to design and construct the structure. Middle
school students participate in robotics competitions and
classes use lego robotics to engineer technical solutions
to solve problems. Middle Schoolers also restriped the
basketball court as a project to try to understand surface
area and the Special Education middle school students
built and installed blue bird houses on campus as a way to
use project based learning as an additional math
supports. In FY16, led by volunteer extraordinaire, Larry
Richie, our students took a trunk of a cottonwood tree and
used rams, wedges, and fire to transform it into a vessel
that can carry 10-12 people over water. They started with
a 22 foot long, 32-inch diameter, 4,000 pound cottonwood
log. Using rams and wedges, they removed the bark and
split off long pieces to flatten the top and bottom. Then,
using a carefully controlled fire on top of the log, they
spent 40 days managing the embers and scraping out the
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sides and bottom of the canoe with sharp sticks. In May, every student at CRSS that wished to
go had the opportunity to paddle the canoe we built on the Mill Pond in Faribault.

Inquiry-based: Though we are a
STEM school, we realize that strong
reading, writing, and comprehension
skills are the gateway to other
disciplines. CRSS staff dedicate a
significant portion of each day to build
each child’s literacy through
differentiated instruction. Literacy
centers, games, guided reading,
conferencing, and a variety of other
strategies are a part of the curriculum.
With our commitment to studentcentered, integrated learning, students
will engage in a variety of literacy
activities in the context of other subjects. STEM journals and notebooks were evidence of
writing in the content area. This experience provides students with meaningful opportunities to
build connections and utilize their emerging and developing skills.
Through its integrated, multidisciplinary approach, CRSS helps students develop the higherlevel critical thinking skills needed to solve problems in the real world. Just as important, the
curriculum promotes the school’s mission of fostering each
child’s innate curiosity and joy of discovery. For example,
our 3rd graders continue to study deciduous and coniferous
trees and with the help of a shared River Bend Nature
Center Environmental Educator began creating a map of
the CRSS campus trees. Students plotted location and type
of tree on a wall sized map with the goal of adding to it in
future years to develop a plan for replacing these aging
maples and oaks.
Responsive Classroom: Cannon River STEM School is
a Responsive Classroom/Developmental Designs school. This pedagogical approach to the
social curriculum is an integral part of each day for all students at the school. Through the use of
the morning meeting which provides practice in social and academic skills; the use of specific
teacher language to redirect, review, and reflect; and academic choice students are provided
modeling and practice with the skills needed to become confident, develop character and be
collaborative.
An important example of Cannon River STEM School’s RC/DD approach is in the
development of our all-school expectations. Each class K-8 works to develop their class rules
within the first weeks of school. Each class then sends two representatives of their class to the
All School Expectations Convention, a gathering to discuss each classes’ rules and to use them to
develop a list of all school expectations to which every student agrees to be accountable.
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Hands On: Another pedagogical approach at CRSS is a hands on approach to learning.
Both the K-5 use of Everyday Mathematics and the 6-8 use of College Preparatory Math involve
the use of manipulatives, games and
projects to understand the reasoning behind
the math skill as well as to develop the
skill. This same approach can be seen in
the use of the Delta Science Modules,
FOSS kits, GLOBE protocols and
Engineering is Elementary materials which
also provide hands on work with science
concepts. Both of these subjects, with the
aid of materials such as these, provide
students the opportunity to use questioning
skills and to think logically and
scientifically.
For example, Kindergarten engaged
in a major engineering unit focusing on
civil engineering. The Kinders went
through the whole engineering design process
to solve the problem, “There is no slide at CRSS, how can we build a model of a slide for our
school”? Students learned about human made and nature made materials and tried to use both
nature made and human made materials when building slide models. They also learned about
slope, strength, and structure when making slide models. Another example is the 3rd grade
studying ornithology. In the classroom, they learned about the anatomy of birds and how their
anatomy gives them the ability to fly. They also made observations outside at the bird feeding
station using binoculars, while sketching and writing about their observations of various birds in
STEM journals. The students then participated in Project Feeder Watch, collecting data on the
populations of various bird species observed at the bird feeding station and report them to the
National FeederWatch database. This information is used by ornithologists to study changes in
distribution and numbers of birds over time.
Instructional Program and Curriculum
Cannon River STEM School is a K-8 charter school with a focus on STEM. All curriculum
choices and decisions are influenced by the goals and mission of the school and based on the
Minnesota State Academic Standards.
Each curriculum area is on a curriculum review cycle. This cycle begins with a review of
best practice in the discipline and a review of the current literature. The next phase of the cycle is
to create curriculum maps and continue staff development activities. This is followed by a year
of refining and continued reflection about the curriculum maps. In the 2015-2016 school year
the curriculum review cycle was implemented in the following ways:
1. English Language Arts was the primary mapping focus. A different format for mapping
evolved with the idea of overarching maps for Words Their Way, Literature,
Informational Text, and for K-2 in Spaulding Phonics and Handwriting Without Tears.
Additional work will be needed in the area of Writing. This work was presented to the
School Board for review.
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2. Social Studies standards were reviewed and unit maps were refined or created by grade
level teams. A continued emphasis was the integration of ELA standards into the social
studies work and the use of local resources to develop a sense of place for our students.
3. Science maps were regularly reviewed by grade level teams after adoption in FY15.
4. Specialists in the areas of Art, Music, and Physical Education began mapping their K-8
curriculum. The maps in these areas will be banded to reflect the way the standards in
these areas are presented.
5. Current practices in Math (Number Talks, Three Act Math, Fact Fluency for instance)
were introduced in preparation for the Math curriculum review for FY17.
The Curriculum Review Committee met throughout the year to review progress being made
in the curricular areas. The members of the committee reviewed and provided feedback on
curriculum maps, suggested ideas for additional resources and connections to the community,
and provided a sounding board for the chairperson in developing ideas for presenting curriculum.
School Goals
Process for Assessing Each Student’s Progress
Regular collection and continuous use of data is used to inform, align, guide, and improve
instruction at Cannon River STEM School. We believe all students are able to move along the
reading and writing continuums to reading proficiency with a cooperative effort of staff, parents,
and our students who must first see themselves as readers and writers.
Students New to K-3 at Cannon River STEM School:
All incoming Kindergarteners and 1st graders new to Cannon River STEM School are
screened for their knowledge of the six components of
literacy development: Phonics, Phonemic Awareness,
Vocabulary, Comprehension, Fluency and Oral Language.
Classroom teachers use checklists and the Developmental
Reading Assessment (DRA) during the first weeks of
school with these earliest learners. These screening tools
inform teachers in planning their classroom instruction for
the whole group, for smaller groups of students, for
accelerated instruction for students who are struggling with
the foundational skills for reading success, and may
indicate potential referrals for other services.
Students new to CRSS who are in 2nd and 3rd grade are
also screened with the Developmental Reading Assessment
(DRA) or Fountas and Pinnell Benchmark Assessment
(F&P) to determine their reading skills. This screening tool
helps the classroom teacher plan for guided reading
instruction at an appropriate level, help the student choose
“just right” books, suggest skills that may need individual instruction to build foundational skills,
and indicate potential referrals for other services.
The classroom teachers, the Title 1 teacher, and the Teacher On Special Assignment conduct
the screenings, determine Title 1 eligibility for new 1st, 2nd, and 3rd graders or Americorp
Reading Corp eligibility, and design lessons based on the Minnesota K-12 Academic Standards
in English Language Arts to ensure all students meet the learning targets for their grade level.
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Families of students who are screened for Title 1 services are notified by the Title 1 teacher
about the results of the screening and potential eligibility by letter immediately following the
screening process. Parents of Title 1 students are also invited to join the Title 1 Advisory Group
and invited to information nights during the school year. If a student does not qualify for Title 1
but meets the requirements for a Reading Corp spot parents are notified by the classroom
teacher. All families receive information on reading progress at the fall conference.
Students Returning to Cannon River STEM School in Grades 1 – 3:
Returning CRSS students have a reading progress card, beginning Spring 2012, that follows
them from year to year throughout their school career. This has a record of their reading and
writing progress so that returning students can quickly be placed into instructional groups, be
provided with samples of independent level reading texts, and checked for summer gain or loss
of skills in fluency and comprehension as each school year begins. Cannon River STEM School
staff are committed to the success of each student. They spend time during workshop week in
the fall communicating about the reading progress of the previous year’s students to make the
transition to a new grade as seamless as possible. All teaching staff are trained to administer the
screening tools during staff development sessions.
Returning students continue to be assessed for their reading development with the DRA,
typically given to students in grades K through 2, and the Fountas and Pinnell Assessment (F&P)
which may be used for some 2nd graders and most 3rd graders. Another measure that helps guide
instruction is the NWEA MAP tests which are administered twice a year at 2nd grade (fall and
spring) and 3rd grade (fall and winter). MCAs at 3rd grade are also used by the fourth grade
teacher to begin instruction at that level. The reading progress card shows the DRA or F&P
reading levels the student was assessed at each year, the scores for other standardized tests given
at certain grade levels, interventions for students in need of acceleration, information about
progress in word study, and a writing sample from each grade level is attached.
Beginning at grade 4 all new students are initially screened and then assessed in the area of
reading with a running reading record. A file is created for each student to match the files of
existing students with documentation of the current reading level and observations the classroom
teacher can use for instruction. Progress on the reading continuum is measured throughout the
year with a goal of at least 3 screenings for struggling readers. Additional support at the
intermediate level was provided to individuals and small groups with the assistance of a
paraprofessional under the guidance of
a teacher. At the middle school level
assistance was provided by the Middle
School Reading teacher, a position new
in FY15, and with paraprofessional
support.
Math progress is measured with unit
assessments developed and matched to
the standards by classroom teachers or
using the Everyday Mathematics or
College Preparatory Math prepared
tests. The CRSS staff developed end of
year math test is based on grade level
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standards and recorded on the math card in each student’s file. Math fact fluency appropriate to
the grade level is also documented.
Progress in subjects is also measured in a variety of ways using in-house assessments.
Examples of these would be located in the maps created for that grade level.
NWEA – MAP testing is completed in the fall and
winter for students in grades 3 – 8 in the areas of
reading and math. This testing is completed in
the fall and spring for students in grade 2. Staff
meeting time was dedicated to reviewing the
data and potential for differentiating instruction
as FY16 MAP testing was web based for the
first time.
MCA testing in spring for grades 3-8 in
reading and math and in grades 5 and 8 in
science is administered as required. This score
is used as a triangulation of reading and math
scores with the NWEA and in-house tools to
help determine which students will most likely
benefit from an invitation to summer school and
additional help in the next school year.
Educational Supports for All Learners
Cannon River STEM School is intentional about supporting the academic growth of all
learners. CRSS has a full time Title I teacher, a MS Reading Specialist, two Special Education
teachers, a half-time Reading Corps volunteer, and para support for Title, Special Education, and
ELL students. In FY16 the Promise Fellow position was filled and additional math help for 6-8th
was targeted. Curriculum materials and supports are accessible to allow for differentiation as
needed to support the academic progress of all students.
Cannon River STEM School has an Acellus Educational Server and two mobile Acellus
laptop labs. Acellus allows for courses to be tailored to support individual student needs,
providing reinforcement of curriculum for those who need the repetition, and the advancement of
skills for those that have mastered concepts being presented.
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Innovative Practices & Implementation
All of our classes spend significant time using the environment as a context for learning. We
have a 55 acre campus and even our kindergarteners have explored the woods and ravines. We
are intentional about providing new staff with a tour of the campus lands before school begins.
In FY16, students averaged over 42 hours of class time spent outside (not including recess).
Some examples include:
 Using a classroom or grade level
“special spot” on campus that
allowed for repeated visits to one
place for observation, discussion,
writing, and connecting over time.
This was introduced to staff as a
result of the Audubon August EE
workshop which was attended by
three staff members.
 From October to May students
worked with a local historian and lifelong learner to create a dugout canoe from a
cottonwood tree using traditional methods. This project based learning included every
student in the school by the time the canoe was launched in May.
 Kindergarteners continued to work with buddy classrooms throughout the year as they
explored the campus. Third grade buddies helped them learn how to observe and identify
birds at the Old Main feeder. A trip to Carpenter Nature Center was an addition to the
unit. A continued project with fourth grade buddies includes gathering acorns, using
them for sinking and floating, and reading text to learn about how plants grow from seeds
like acorns.
 Third graders continue to study deciduous and coniferous trees and with the help of a
shared River Bend Nature Center Environmental Educator began creating a map of the
CRSS campus trees. Students plotted location and type of tree on the wall sized map
with the goal of adding to it in future years to develop a plan for replacing these aging
maples and oaks.
 Fourth graders enhanced the study of the water cycle by walking to the Straight River
monitoring spot to gather data on pH, nitrates, phosphates, water temperature, and clarity.
A representative from the MPCA visited the fourth
graders to share with them the importance of the
data collected. With the help of the Cannon
River Watershed Project staff the students spent
a morning stenciling storm drains and providing
literature for the neighbors.
 The sixth, seventh and eighth graders
participated four days a week in a class period
called electives. Outdoor components of these
elective classes included learning about and
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building bat houses, building a quinzhee, adding to the trail maps and to create a Google
map version of campus trails, and biking.
 Special education students built and placed blue bird houses in the meadow. This
resulted in one active nesting box and the first blue bird ever seen by the special
education teacher. Another group planted and maintained the window boxes at the front
of the school taking water from the rain barrel.
Every class engaged in engineering projects, based on our
emphasis on engineering. All grades looked at the
engineering process in these projects. Engineering in
Elementary curriculum in used in second, fourth and fifth
grade. This integrated approach to engineering includes a
literature selection that poses a problem to be solved from the
real world. Fourth grade continued to utilize the Kid Wind
turbine project and third grade designed, tested and
redesigned solar ovens as a part of their solar system and
energy inquiry. Middle school electives included continuing
to add to the Minecraft version of the school campus as well
as the Lego Robotics course whose competition theme this
year was waste disposal.
As a faculty, we work with an inquiry philosophy and
value place-based or project-based curriculum connections.
Each of the outdoor learning examples above are also projects that link into our community and
our sense of place. One partner is creating rich curriculum connections and developing a sense
of place for the staff and students was the Rice County Historical Society.

The kindergarten students continued to learn about the town they
live in by first walking Faribault’s main street and stopping in to local
businesses to learn about the goods and services they provide. This was
followed by a tour of the Rice County Historical Society’s “main street”
exhibit to compare historical goods and services found on the main
street to those on their walking tour of today’s main street.

First graders spent a day at the Historical Society becoming the
family that lived in the log cabin that is on site. The washing scrub
board, butter making, games and other activities help to make history
come alive and create a link in the discussion about inventions that make
our lives look different today.

Second graders used the school house to participate in a classroom
experience from the past. For our K-3 students comparing the past to the
present experientially provides the beginning of understanding their place
in the world from a historical perspective.
 Sixth grade students enriched their study of Minnesota history with several trips to the
Rice County Historical Society Museum. Rice County’s influence in the fur trade, with
the Dakota, and in the Civil War brought personal connection to the larger state history
events.
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What started as History Day projects disconnected
from a sense of place turned into fact finding missions to
understand the lives and connections of people buried in
the Cemetery of the Good Shepherd located next to the
campus. The final projects were judged by local
historians and guests and a walking tour to the cemetery
was a part of the final project.
Additionally, 120 of our students traveled to Feed My
Starving Children, the seventh year in a row the middle
grades have attended, to pack meals and to think about
their own food consumption compared to many in the
world. Experiences at River Bend Nature Center, Nerstrand
Big Woods, Mystery Cave, or Eagle Bluff help students to compare and contrast the landforms
and vegetation in a place based way. And the partnership with Milestone Senior Living is
another way to look at how place is also about the variety of people who make up the world in
which one lives.
Our school also focuses on parent
involvement. Beginning in August with the
family work day and continuing through the year
with volunteer opportunities, conferences, and
information nights families have multiple
opportunities to be a part of their child’s school.
We have a conference before the start of
school where parents and their child(ren) can
meet individually with the teacher to talk about
hopes and dreams for the year in addition to the
two more traditional conferences during the
year. We provide Responsive Classroom
materials to parents that help them understand the
physical, emotional, and academic changes of students throughout each grade level. A family
friendly flyer stating grade level academic standards was used to provide a sense of the broad
grade level outcomes for the year.
A Title One Advisory Committee, Special Education Advisory Committee, Curriculum
Review Committee, and School Board positions
offer additional opportunities for family
involvement.
Parent information nights throughout the
year help build parents’ knowledge on topics
that are important to them. For these parent
information nights, children are either asked
to not be present, or staff provide options for
child care on campus so that parents can
learn without interruption. In FY16, the
Parent Open House provided time in
individual classrooms to learn about routines
and procedures. The students were busy in
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the gymnasium learning about raptors from the Raptor Center. During the Literacy Information
Night students participated in literacy related activities in the gymnasium while the adults
learned about characteristics of books at the typical level for the grade level, ways to read
interactively at home, and other literacy strategies. Specialists provide an evening for families to
work together to create art projects, play games, and make music. The Math Information Night
became a family night with a light meal followed by stations created by teacher groups that
featured engineering and math skills. Examples would be the catapult launch, a bike that
generated electricity, and an exercise station that compared heart rates. In all things, we aim to
be a community of learners. The CRSS newsletter usually featured a Research Shows section
about a topic of importance for students. In the summer the newsletter included educational
links each time in the areas of math, science, reading, and social studies.
We work to build connections
between students and to the campus as a
whole. From the beginning of school
where staff open car doors and greet
students each and every day, to advisory
groupings at Middle School (grades 5-8)
where adults are matched with seven or
eight students that they meet with
weekly, CRSS staff work to build
connections. Classes at CRSS are
matched up with buddy classrooms
(Kinder with 7th and 8th grade, 1st with
4th grade, 2nd with 5th grade, 3rd with 6th
grade) that spend time together learning
and sharing with each other.

ACADEMIC PERFORMANCE
World’s Best Workforce Alignment
Cannon River STEM School has aligned its
World’s Best Workforce Goals to align with
contractual goals agreed upon with the
Audubon Center of the North Woods. Our
World’s Best Workforce committee
monitors progress toward these goals and
will report out our FY16 progress at a
public meeting in December, 2016.
Extensive analysis of these goals and
Cannon River STEM Schools performance
towards them follows. It is important to
note that the World’s Best Workforce has
five goal areas, but only three directly relate
to the grades served by Cannon River
STEM School, though we have incorporated
Page 19 of 73

data from the first weeks of Kindergarten to address Kindergarten readiness.
World’s Best Workforce (WBWF) Goal Areas:
 Ready for Kindergarten [R4K]: All students are ready for kindergarten. As Cannon River
STEM School does not have a preschool program, our only intersect with this goal is our
structured play dates and orientation for incoming kindergarteners in the summer prior to
the start of school.
1. Goal R4K1: After six weeks of instruction, 80% of incoming Kindergarteners
recognize and name upper and lower case letters at a 90% accuracy rate. In FY16,
after 6 weeks of instruction, 65% of Kindergartners recognized and named upper case
letters with a 90% accuracy, and 50% of
Kindergarteners recognized and named
lower case letters with a 90% accuracy.
2. Goal R4K2: After six weeks of
instruction, 80% of incoming
Kindergarteners recognize and name
numbers from 0-10 at a 90% accuracy
rate. In FY16, after 6 weeks of
instruction, 91.25% of Kindergartners
recognized and named numbers from
0-10 with a 90% accuracy.
3. Goal R4K3: After six weeks of
instruction, 90% of incoming
Kindergarteners can print their name
unassisted. In FY16, 85% of
incoming Kindergarteners could print
their name unassisted after six weeks of
instruction.
 Reading Well by 3rd Grade [RG3]: All students in third grade achieve grade-level
literacy.
1. Cannon River STEM School 3rd Grade students will demonstrate a proficiency score
of 82.5% as measured by the FY17 MCA III Scores. In FY16, 82.5% of CRSS 3rd
grade students demonstrated reading proficiency as measured by the FY16 Reading
MCA III.
 Achievement Gap Closure [AGC]: All racial and economic achievement gaps between
students are closed.
1. Cannon River STEM School White Subgroup students will achieve a proficiency
index rate of 75.125 as measured by the FY16 Math MCA III. In FY16, CRSS
White Subgroup achieved a proficiency rate of 70.5, which is 4.625 points below the
target set by MDE for CRSS.
2. Cannon River STEM School Special Education Subgroup students will achieve a
proficiency index rate of 48.03 as measured by the FY16 Math MCA III. In FY16,
CRSS Special Education Subgroup students achieved a proficiency index rate of
56% as measured by the FY16 Math MCA III. This is nearly 8 points higher than
the goal.
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Career and College Ready [CCR]: All students are career- and college-ready before
graduating from high school.
1. In aggregate, from FY13-FY16 Cannon River
STEM School students will demonstrate a
proficiency index score in reading equal to or
higher than that of the state for the same
grades (3-8) as measured by all accountability
tests. In FY16, CRSS’ aggregate reading
proficiency index score was 3.5 above the State
of Minnesota.

2. In aggregate, from FY13-FY16 Cannon River
STEM School will demonstrate a proficiency
index score in math equal to or higher than that of the state for the same grades (3-8)
as measured by all accountability tests. In FY16, the school’s aggregate math proficiency
index score was within 4.2 points of the state’s score.

3. In aggregate, from FY13-FY16 Cannon River STEM School will demonstrate a
proficiency index score in science equal to or higher than that of the state for the
same grades (5th & 8th) as measured by all accountability tests. In FY16, the school’s


aggregate science proficiency index score was within .7 points of the State of Minnesota’s
score.

Graduate from High School [GRAD]: All students graduate from high school. As
Cannon River STEM School only goes up to 8th grade, we do not have high school
graduates.

Progress on ACNW Contractual Academic Goals including Mission Related Goals
Cannon River STEM School’s performance goals have been a work in progress in
consultation with our Authorizer, Audubon Center for the North Woods. The goals reported
below were drafted at the end of FY15 and are a new way of presenting and evaluating the goals
we have been operating under for two years.
Academic Performance Indicator 1: Mission Related Goals
School Goal: Over the period of the contract, CRSS students will demonstrate service to their
community.
Measure 1: In aggregate, from FY15-FY16 at least 85.0% of CRSS students in grades K-8 will fulfill
at least 18 hours of service to the school community or the greater community annually. In
FY16, students at CRSS logged 6,082.19 hours of service. In total, 257 students fulfilled at least
18 hours of service in FY16, which is 79% of CRSS students.
Key Measures & Results for Mission Related Goals: We fell short of our service goal, largely in
the younger grades (2nd-4th grade.) Our older students logged significantly more hours per student
(averaging almost twice the goal.) This is a measure that we will need to look at as we look
toward our renewal application to create a goal that better measures our commitment to service
learning.
Academic Performance Indicator 2: English Language Learners
English Learner (EL) Student Performance: Are EL students at the school achieving adequate
progress towards English Language Proficiency?
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Key Measures & Results for English Language Learning Goal: The school does not have a
contractual goal in this indicator and no data is available for review because of the small number of
ELs served by the school. Our Access for ELL data shows that 50% of our students made progress
over the past year, as compared to their previous year’s score. Of those that did not make progress,
60% had attendance issues that contributed to their achievement challenges.
Academic Performance Indicator 3: Reading Growth
Reading Growth: Are all and subgroups of students meeting expected growth targets in reading?
School Goal: Over the period of the contract, CRSS students will demonstrate growth in reading as
measured by state assessments and nationally normed assessments.
Reading Growth Measure 1: In aggregate, from FY13-FY16 the reading growth z-score for all
students on MCA assessments will be equal to or greater than 0.00.
Mean Growth Z-Score – All
Cannon River STEM
Number of Students
(Reading)
School
FY13
-0.095
94
FY14
-0.125
110
FY15
.2336
123
FY16
.0266
154
Aggregate z-score (FY13-FY16) = 0.0101
The aggregate reading growth z-score for all students on MCA assessments is positive .01.
Reading Growth Measure 2: In aggregate, from FY13-FY16 the percentage of students that achieve a
positive z-score on MCA assessments will be equal to or greater than 60.0%.
Cannon River
STEM School
(Reading)
FY13
FY14
FY15
FY16
Total

Number of
Students with
Positive Z-Score
39
51
78
83
251

Number of
Students with
Negative Z-Score
55
59
49
71
234

Total
Number of
Students with ZScores
94
110
127
154
485

Percentage
of Students with
Positive Z-Score
41.5%
46.4%
61.4%
53.9%
51.8%

The aggregate percentage of students with a positive z-score on MCA assessments is 51.8%.
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Reading Growth Measure 3: In aggregate, from FY15-FY16 the school will earn 70.0% or more of
possible NWEA growth index points.
NWEA Grade
Level Equivalent
1 or more years
behind
1 or more years
behind
On grade level or
less than 1 year
behind
On grade level or
less than 1 year
behind

1 or more years
above grade level
1 or more years
above grade level

Below 60% of
Target
FY15
FY16

FY15

FY16

FY15
FY16

12 students x 0
points
9 students x 0
points

6079.9% of
Target
2x
0.25
1
student x
0.25

8099.9% of
Target

100%120% of
Target

1 x 0.5

2 x 1.0

1
student x
0.5

1
student x
1.0

Over
120% of
Target
23 x
1.25
21
students x
1.25

Sum
31.75
28

29 students x 0
points

2x
0.25

8 x 0.5

5x1

55 x
1.25

78.25

29 students x 0
points

2x
0.25

1 x 0.5

10 x 1.0

61 x
1.25

87.25

Below grade level

Maintain or above
grade level

Sum

5x0

63 x 1.0

63.00

3x0

95 x 1.0

95.00

Total Points Earned
Total Points Possible
Percent of Points Achieved
In aggregate, from FY15-FY16 CRSS earned 86.9% or more of possible NWEA growth index points
in reading.
WBWF Goal Areas Addressed by this Goal: Growth is not a specific component of CRSS’
World’s Best Workforce goals.
Key Measures & Results for Reading Growth Goal: Understanding the growth measure and how
to harness it continues to be a work in progress. When our proficiency rises, our growth scores seem
to go down. In FY16, we maintained a positive growth score by a small margin, but our proficiency
rose significantly more. With a small sample size, the aggregate z-score is more susceptible to large
outlier scores, and as a result shows more variability in our four data points. Of greater challenge for
CRSS is understanding how to move proficiency score percentages up at the same time as increasing
our growth scores.
Academic Performance Indicator 4: Math Growth
Math Growth: Are all and subgroups of students meeting expected growth targets in math?
School Goal: Over the period of the contract, CRSS students will demonstrate growth in math as
measured by state assessments and nationally normed assessments.
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383.25
441
86.9%

Math Growth Measure 1: In aggregate, from FY13-FY16 the growth z-score for all students on MCA
assessments will be equal to or greater than 0.00.
Mean Growth Z-Score – All
(Math)
FY13
FY14
FY15
FY16
Aggregate z-score (FY13-FY16) = –0.329

Cannon River STEM
School
-0.469
-0.292
-0.269
-0.287

Number of Students
92
112
123
152

The aggregate growth z-score for all students on MCA assessments is -.329.
Math Growth Measure 2: In aggregate, from FY13-FY16 the percentage of students that achieve a
positive z-score on MCA assessments will be equal to or greater than 60.0%.

Cannon River
STEM School (Math)
FY13
FY14
FY15
FY16
Total

Number of
Students with
Positive Z-Score
29
42
42
60
173

Number of
Students with
Negative Z-Score
63
70
85
92
310

Total
Number of
Students with ZScores
92
112
127
152
483

Percentage
of Students with
Positive Z-Score
31.5%
37.5%
33.1%
39.5%
35.8%

The aggregate percentage of students with a positive z-score on MCA assessments is 35.8%.
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Math Growth Measure 3: In aggregate, from FY15-FY16 the school will earn 70.0% or more of
possible NWEA growth index points.
NWEA Grade
Level Equivalent
1 or more years
behind
1 or more years
behind
On grade level or
less than 1 year
behind
On grade level or
less than 1 year
behind

1 or more years
above grade level
1 or more years
above grade level

Below 60% of
Target
FY15
FY16

8 students x 0
points
13 students x 0
points

FY15

FY16

8099.9% of
Target

100%120% of
Target

1 x 0.5

3x1

4 x 0.5

1x1

Over
120% of
Target
14 x
1.25
10 x
1.25

Sum
22.25
16.75

24 students x 0

12 x
0.25

9 x 0.5

7x1

64 x
1.25

94.50

32 students x 0

11 x
0.25

10 x
0.5

16 x 1

56 x
1.25

93.75

Below grade level

Maintain or above
grade level

Sum

0x0

58 x 1.0

58.00

0x0

72 x 1.0

72.00

FY16

FY15

6079.9% of
Target
5x
0.25
5x
0.25

Total Points Earned
Total Points Possible (total students with valid tests)
Percent of Points Achieved
In aggregate, from FY15-FY16 CRSS earned 81.9% or more of possible NWEA growth index points
in math.
WBWF Goal Areas Addressed by this Goal: Growth is not a specific component of CRSS’
World’s Best Workforce goals.
Key Measures & Results for Math Growth Goal: : As stated in the discussion of reading growth
scores, our understanding of the growth measure and how to harness it remains trial and error. With
four data points, the aggregate measure seems to indicate incremental steps forward, while the
percentage of students with a positive z-score seems a bit erratic. NWEA growth point analysis
seems to indicate better progress toward growth than the MCA measure. Further analysis is
necessary to determine how the discrepancy can inform our instruction.
When we look closer at the numbers, we see a mean z-score of -.6016 for 4th and 5th grades, and a
positive z-score of .0806 for 6-8th grades. A greater percentage of students in 6-8th grade (55.7%)
having positive z-scores than in 4-5th grade (25.6%.) While the proficiency at the upper grades still
lags, it seems that our College Preparatory Math curriculum at middle school continues to be
successful in assisting students to grow in their math abilities, and we are seeing increases on the
proficiency side. Math is the focus of the FY17 curriculum review cycle. CRSS will be looking at
our use of Everyday Math to determine how that might be implemented with more fidelity, examined
to see how it aligns with the State Standards, and checked vertically for any gaps in our curriculum
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357.25
436.00
81.9%

sequence. Additionally we will look to see if we need to augment our math to support similar growth
in the intermediate grades.
Academic Performance Indicator 5: Reading Proficiency
Reading Proficiency: Are all and subgroups of students achieving proficiency in reading?
School Goal: Over the period of the contract, CRSS students will demonstrate proficiency in reading
as measured by state assessments and other assessments.
Reading Proficiency Measure 1: In aggregate, from FY13-FY17 as documented by June 1 of each
year (except in 2017, by January 31), 70% of CRSS students in grades K-8 enrolled for at least
one year in each year assessed will achieve independent grade level reading as measured by the
Developmental Reading Assessment or Fountas & Pinnell (F&P) Assessment.
Reading: DRA and F&P data for FY14 - FY16
Grade
3rd Grade

4th Grade

5th Grade

6th Grade

7th Grade

8th Grade

FY14
FY15
FY16

Above
FY14
FY15
FY16
FY14
FY15
FY16
FY14
FY15
FY16
FY14
FY15
FY16
FY14
FY15
FY16
FY14
FY15
FY16

On
Target

Below

Significantly
below

F&P Target

20
22

6
15

9
3

4
3

Target: P DRA 38

16
12

11
12

7
7

9
13

Target: S

11
18

7
4

14
21

12
8

Target: U

2
5

11
10

4
7

4
2

Target: V-W

2
2

3
4

7
13

4
6

Target: X-Y

0
0

2
4

8
10

2
3

Target: Y-Z

28%
42%

20%
19.5%

51%
58%

72%
26/39 =66.7%
37/40=92%
45%
27/43=63%
24/44=54%
30%
18/44=41%
22/43=51%
40%
13/21=62%
23/42=54%
25%
5/16=31%
6/18=33%
21%
2/14=14%
4/13=30%
49%
91/177=51%
116/200=58%

58% of CRSS students achieved independent grade level reading as measured by the DRA and F&P.
in FY16. In aggregate over FY14-FY16, 52.7% of CRSS students achieved independent grade level
reading as measured by the DRA and F&P. FY14 data was not collected with the same method so that
percentage may adversely affect the aggregate percent.

Page 26 of 73

Reading Proficiency Measure 2: In aggregate, from FY13-FY16 the school will demonstrate a
reading proficiency index score equal to or higher than that of the state for the same grades (38).
Reading: All State Accountability Tests – All Students (Enrolled October 1, Grades 3-8)
Cannon River
STEM School
FY13
FY14
FY15
FY16
Total
State of
Minnesota
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

27
26
32
39
124

42
62
74
99
277

Exceeds

Meets

63,722
67,505
72,958
74,294
278,479

143,297
147,954
149,411
151,428
592,090

Partially
Meets
36
33
41
36
146

Does Not
Meet
27
31
23
22
103

Proficiency
Index
65.9
68.8
74.3
79.6
72.9

Partially
Meets
72,862
71,849
67,237
67,869
279,817

Does Not
Meet
78,288
74,476
76,003
77,013
305,780

Proficiency
Index
68.0
69.5
70.0
70.0
69.4

Difference: 72.9 (CRSS) – 69.4 (State) = 3.5. In aggregate, CRSS demonstrated a reading
proficiency index score 3.5 above the State of Minnesota.
Reading Proficiency Measure 3: In aggregate, from FY13-FY16 the school will demonstrate a
proficiency index score equal to or higher than that of the local district (ISD 656) for the same grades
(3-8).
Reading: All State Accountability Tests – All Students (Enrolled October 1, Grades 3-8)
Cannon
River STEM
School
FY13
FY14
FY15
FY16
Total
Faribault
Public School
District (ISD 656)
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

27
26
32
39
124

42
62
74
99
277

36
33
41
36
146

27
31
23
22
103

65.9
68.8
74.3
79.6
72.9

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

169
165
191
177
702

560
565
516
553
2,194

366
361
332
316
1,375

593
510
510
526
2,139

54.0
56.9
56.4
56.5
55.9
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Difference: 72.9 (CRSS) – 55.9 (District) = 17. The school’s aggregate proficiency index score is 17
points above the local district’s score.
Reading Proficiency Measure 4: The school’s aggregate proficiency index score will increase by
more than 5.0 points from the baseline proficiency index score (FY13 score – 65.9).
Reading: All State Accountability Tests – All Students (Enrolled October 1, Grades 3-8)
Cannon River
STEM School
FY13 (baseline)
FY14
FY15
FY16
FY14+FY15+FY16

Exceeds

Meets

27
26
32
39
97

42
62
74
99
235

Partially
Meets
36
33
41
36
110

Does
Not Meet
27
31
23
22
76

Proficiency
Index
65.9
68.8
74.3
79.6
74.7

Difference: 74.7 (FY14+FY15+FY16) – 65.9 (baseline) = 8.8. The school’s aggregate proficiency
index score is 8.8 points above the baseline proficiency index score, above the target increase of 5.0.
Reading Proficiency Measure 5: In aggregate, from FY13-FY16 the school’s FRP subgroup will
demonstrate a proficiency index score equal to or higher than that of the state for the same subgroup and
the same grades (3-8).
Reading: All State Accountability Tests – Free/Reduced Priced Lunch (Enrolled Oct. 1, Grades 3-8)
Cannon
River STEM
School - FRP
FY13
FY14
FY15
FY16
Total
State of
Minnesota - FRP
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

3
6
8
8
25

9
11
20
27
67

17
17
20
15
69

11
12
7
9
39

51.3
55.4
69.1
72.0
63.3

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

11,132

42,611

33,509

50,107

51.3

11,839
12,251
12,565
47,787

45,261
46,893
47,749
182,514

34,119
31,730
32,224
131,582

49,123
50,651
50,987
200,868

52.8
53.0
53.2
52.6

Difference: 63.3 (CRSS) – 52.6 (State) = 10.7. The school’s FRP aggregate proficiency index
score is 10.7 points above the State of Minnesota’s FRP score.
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Reading Proficiencey Measure 6: In aggregate, from FY13-FY16 the school’s FRP subgroup will
demonstrate a proficiency index score equal to or higher than that of the local district (ISD 656)
for the same subgroup and the same grades (3-8).
Reading: All State Accountability Tests – Free/Reduced Priced Lunch (Enrolled October 1, Grades 38)
Cannon
River STEM
School - FRP
FY13
FY14
FY15
FY16
Total
Faribault
Public School
District (ISD 656)
- FRP
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

3
6
8
8
25

9
11
20
27
67

17
17
20
15
69

11
12
7
9
39

51.3
55.4
69.1
72.0
63.3

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

52
56
65
61
234

259
269
268
285
1,081

206
224
216
191
837

460
401
423
416
1,700

42.4
46.0
45.4
46.3
45.0

Difference: 63.3 (CRSS) – 45.0 (District) = 18.3. The school’s FRP aggregate proficiency index
score is 18.3 points above the local district’s FRP score.
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Reading Proficiency Measure 7: In aggregate, from FY13-FY16 the school’s Special Education subgroup
will demonstrate a proficiency index score equal to or higher than that of the state for the same subgroup
and the same grades (3-8).
Reading: All State Accountability Tests – Special Education (Enrolled October 1, Grades 3-8)
Cannon
River STEM
School - SpEd
FY13
FY14
FY15
FY16
Total
State of
Minnesota SpEd
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

2
2
2
4
10

5
7
7
8
27

6
7
5
6
24

5
6
11
8
30

55.6
56.8
46.0
57.7
53.8

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

10,003
10,315
9,274
9,347
38,939

24,063
23,131
26,269
26,362
99,825

5,351
5,855
4,683
4,757
20,646

11,848
12,074
11,662
11,786
47,370

43.3
44.9
40.4
40.6
42.3

Difference: 53.8 (CRSS) – 42.3 (State) = 11.5. The school’s Special Education aggregate proficiency
index score is 11.5 points above the State of Minnesota’s Special Education score.
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Reading Proficiency Measure 8: In aggregate, from FY13-FY16 the school’s Special Education
subgroup will demonstrate a proficiency index score equal to or higher than that of the local
district (ISD 656) for the same subgroup and the same grades (3-8).
Reading: All State Accountability Tests – Special Education (Enrolled October 1, Grades 3-8)
Cannon
River STEM
School - SpEd
FY13
FY14
FY15
FY16
Total
Faribault
Public School
District (ISD
656)- SpEd
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

2
2
2
4
10

5
7
7
8
27

6
7
5
6
24

5
6
11
8
30

55.6
56.8
46.0
57.7
53.8

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

11
11
17
20
59

41
51
44
42
178

137
109
109
134
489

31.4
39.2
38.5
34.3
35.8

40
47
39
33
159

Difference: 53.8 (CRSS) – 35.8 (District) = 18. The school’s Special Education aggregate
proficiency index score is 18 points above the local district’s Special Education score.
WBWF Goal Areas Addressed by this Goal: Reading proficiency is a specific component of
CRSS’ WBWF goals. Specifically:

Reading Well by 3rd Grade [RG3]: All students in third grade achieve grade-level
literacy.
1. Cannon River STEM School 3rd Grade students will demonstrate a proficiency
score of 82.5% as measured by the FY17 MCA III Scores. In FY16, 82.5% of
CRSS 3rd grade students demonstrated reading proficiency as measured by the
FY16 Reading MCA III.
Career and College Ready [CCR]: All students are career- and college-ready before
graduating from high school.
1. In aggregate, from FY13-FY16 Cannon River STEM School students will
demonstrate a proficiency index score in reading equal to or higher than that of
the state for the same grades (3-8) as measured by all accountability tests. In
FY16, CRSS’ aggregate reading proficiency index score was 3.5 above the State of
Minnesota.
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Key Measures & Results for Reading Proficiency Goal: In general we have seen positive success
in the supports we have implemented to enhance reading proficiency. On most of the measures we
have seen steady increases in scores.
Of significant focus is our Special Education subgroup. While the State of Minnesota also saw a
decline from FY14 to FY15, our drop was significant. In an attempt to boost our Special Education
reading proficiency, we invested in a Reading Intervention system that we began using in the spring
of FY15. We were pleased to see our proficiency scores rebound significantly, with gains not
mirrored by the State of Minnesota, nor our resident district. While our small sample size makes our
swings more erratic, we believe we have a system that will continue to provide positive gains.
Academic Performance Indicator 6: Math Proficiency
Math Proficiency: Are all and subgroups of students achieving proficiency in math?
School Goal: Over the period of the contract, CRSS students will demonstrate proficiency in math as
measured by state assessments.
Math Proficiency Measure 1: In aggregate, from FY13-FY16 the school will demonstrate a
proficiency index score equal to or higher than that of the state for the same grades (3-8).
Math: All State Accountability Tests – All Students (Enrolled October 1, Grades 3-8)
Cannon
Partially
Does Not
Proficiency
River STEM
Exceeds
Meets
Meets
Meet
Index
School
FY13
26
49
29
27
68.3
FY14
27
63
34
28
70.4
FY15
32
64
37
36
67.8
FY16
39
69
49
37
68.3
Total
124
245
149
128
68.7
State of
Partially
Does Not
Proficiency
Exceeds
Meets
Minnesota
Meets
Meet
Index
FY13
92,292
133,038
77,222
55,942
73.6
FY14
98,234
131,288
75,328
56,904
73.9
FY15
99,958
131,178
73,486
61,043
73.3
FY16
110,244
147,923
86,442
79,351
71.1
Total
400,728
543,427
312,478
253,240
72.9
Difference: 68.7 (CRSS) – 72.9 (State) = –4.2. The school’s aggregate math proficiency index score
is within 4.2 points of the state’s score.
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Math Proficiency Measure 2: In aggregate, from FY13-FY16 the school will demonstrate a
proficiency index score equal to or higher than that of the local district (ISD 656) for the same
grades (3-8).
Math: All State Accountability Tests – All Students (Enrolled October 1, Grades 3-8)
Cannon
River STEM
School
FY13
FY14
FY15
FY16
Total
Faribault
Public School
District (ISD 656)
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

26
27
32
39
124

49
63
64
69
245

29
34
37
49
149

27
28
36
37
128

68.3
70.4
67.8
68.3
68.7

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

258
247
272
314
1091

561
576
512
582
2231

412
373
365
405
1555

456
404
410
551
1821

60.8
63.1
62.0
59.3
61.2

Difference: 68.7 (CRSS) – 61.2 (District) = 7.5. The school’s aggregate math proficiency index score
is 7.5 points above the local district’s score.
Math Proficiency Measure 3: The school’s aggregate proficiency index score will increase by more
than 5.0 points from the baseline proficiency index score (FY13 score – 68.3) for the same grades
(3-8).
Math: All State Accountability Tests – All Students (Enrolled October 1, Grades 3-8)
Cannon
River STEM
School
FY13
(baseline)
FY14
FY15
FY16
FY14+15+16

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

26

49

29

27

68.3

27
32
39
98

63
64
69
196

34
37
49
120

28
36
37
101

70.4
67.8
68.3
68.7

Difference: 68.7 (FY14-FY16) – 68.3 (baseline) = .4. The school’s aggregate proficiency index score
is .4 points above the baseline proficiency index score.
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Math Proficiency Measure 4: In aggregate, from FY13-FY16 the school’s FRP subgroup will
demonstrate a proficiency index score equal to or higher than that of the state for the same
subgroup and the same grades (3-8).
Math: All State Accountability Tests – Free/Reduced Priced Lunch (Enrolled October 1, Grades 3-8)
Cannon
River STEM
School
FY13
FY14
FY15
FY16
Total
State of
Minnesota
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

4
8
7
9
28

13
13
19
16
61

9
11
13
19
52

14
14
16
14
58

53.8
57.6
59.1
59.5
57.8

Exceeds

Meets

16,617
17,891
17,655
17551
69,714

44,120
44,688
44,108
43462
176,378

Partially
Meets
37,949
37,723
36,606
36661
148,939

Does Not
Meet
38,895
40,058
43,285
45621
167,859

Proficiency
Index
57.9
58.0
56.5
55.4
57.0

Difference: 57.8 (CRSS) – 57.0 (State) = .8. The school’s aggregate math proficiency index score is
.8 points greater than the State of Minnesota’s score.
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Math Proficiency Measure 5: In aggregate, from FY13-FY16 the school’s FRP subgroup will
demonstrate a proficiency index score equal to or higher than that of the local district (ISD 656) for
the same subgroup and the same grades (3-8).
Math: All State Accountability Tests – Free/Reduced Priced Lunch (Enrolled October 1, Grades 3-8)
Cannon
River STEM
School
FY13
FY14
FY15
FY16
Total
Faribault
Public School
District (ISD 656)
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

4
8
7
9
28

13
13
19
16
61

9
11
13
19
52

14
14
16
14
58

53.8
57.6
59.1
59.5
57.8

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

68
79
107
93
347

287
290
275
259
1111

259
244
241
224
968

363
336
359
387
1445

49.6
51.7
51.2
48.2
50.2

Difference: 57.8 (CRSS) – 50.2 (District) = 7.6. The school’s aggregate math proficiency index score
is 7.6 points above the local district’s score.
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Math Proficiency Measure 6: In aggregate, from FY13-FY16 the school’s Special Education
subgroup will demonstrate a proficiency index score equal to or higher than that of the state for the
same subgroup and the same grades (3-8).
Math: All State Accountability Tests – Special Education (Enrolled October 1, Grades 3-8)
Cannon
River STEM
School - SpEd
FY13
FY14
FY15
FY16
Total
State of
Minnesota SpEd
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

3
4
3
3
13

5
6
5
8
24

5
2
5
6
18

6
10
12
8
36

55.3
50.0
42.0
51.9
50.5

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

5,949
6,125
5,996
5832
23,902

11,971
11,990
11,564
11487
47,012

13,095
12,681
10,903
10905
47,584

20,225
20,409
23,366
23831
87,831

47.8
47.8
44.4
43.8
45.9

Difference: 50.5 (CRSS) – 45.9 (State) = 4.6. The school’s Special Education aggregate math
proficiency index score is 4.6 points above the state’s Special Education score.
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Math Proficiency Measure 7: In aggregate, from FY13-FY16 the school’s Special Education
subgroup will demonstrate a proficiency index score equal to or higher than that of the local
district (ISD 656) for the same subgroup and the same grades (3-8).
Math: All State Accountability Tests – Special Education (Enrolled October 1, Grades 3-8)
Cannon
River STEM
School - SpEd
FY13
FY14
FY15
FY16
Total
Faribault
Public School
District (ISD 656)
- SpEd
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

3
4
3
3
13

5
6
5
8
24

5
2
5
6
18

6
10
12
8
36

55.3
50.0
42.0
51.9
50.5

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

11
19
26
22
78

45
51
46
55
197

63
43
37
30
173

113
103
99
122
437

37.7
42.4
43.5
40.2
40.9

Difference: 50.5 (CRSS) – 40.9 (District) = 9.6. The school’s Special Education aggregate math
proficiency index score is 9.6 points above the local district’s Special Education score.
WBWF Goal Areas Addressed by this Goal: Math proficiency is a specific component of CRSS’
WBWF goals. Specifically:

Achievement Gap Closure [AGC]: All racial and economic achievement gaps between
students are closed.
1. Cannon River STEM School White Subgroup students will achieve a proficiency index
rate of 75.125 as measured by the FY16 Math MCA III. In FY16, CRSS White Subgroup
achieved a proficiency rate of 70.5, which is 4.625 points below the target set by MDE
for CRSS.
2. Cannon River STEM School Special Education Subgroup students will achieve a
proficiency index rate of 48.03 as measured by the FY16 Math MCA III. In FY16, CRSS
Special Education Subgroup students achieved a proficiency index rate of 56 as measured
by the FY16 Math MCA III. This is nearly 8 points higher than the goal.
Career and College Ready [CCR]: All students are career- and college-ready before
graduating from high school.
1. In aggregate, from FY13-FY16 Cannon River STEM School will demonstrate a
proficiency index score in math equal to or higher than that of the state for the same
grades (3-8) as measured by all accountability tests. In FY16, the school’s aggregate math
proficiency index score was within 4.2 points of the state’s score.
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Key Measures & Results for Math Proficiency Goal: As a place-based and project-based school,
our students have opportunities to use their math skills in real world situations on a daily basis. Yet
this real world learning often does not seem to be successfully measured through standardized tests.
Our math proficiency scores lag behind the State of Minnesota, and we believe do not represent what
our students can do authentically. Early on we postulated that lagging reading proficiency in the
middle school grades was impacting successful math instruction. However, as our reading
proficiencies have gone up, we have actually lost ground in math proficiency. We continued with
extensive afterschool math help, and need to further analyze methods that provide greater proficiency.
In FY17, we will be embarking on a multifaceted approach: adding additional instructional supports
(paraprofessionals that can work with small groups on math proficiency), appointed a math lead
teacher at the middle school level, more intentionally using Acellus to provide math support for
struggling students, and investing in professional development to enhance our math instruction. We
will be intentional to repeat our curriculum review cycle: analyzing strand data and comparing end of
year tests, NWEA and MCA to triangulate the date. We will also examine grade level trends.
Academic Performance Indicator 7: Science Proficiency
Science Proficiency: Are all and subgroups of students achieving proficiency in science?
School Goal: Over the period of the contract, CRSS students will demonstrate proficiency in science
as measured by state assessments.
Measure 1: In aggregate, from FY13-FY16 the school will demonstrate a proficiency index score
equal to or higher than that of the state for the same grades (5 & 8).
Science: All State Accountability Tests – All Students (Enrolled October 1, Grades 5 & 8)
Cannon
River STEM
School
FY13
FY14
FY15
FY16
Total
State of
Minnesota
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

5
4
8
3
20

16
14
23
32
75

8
8
12
10
38

6
13
11
10
40

71.4
56.4
68.5
81.8
65.9

Exceeds

Meets

13,355
13,996
13,944
14,934
56,229

48,841
50,996
51,359
52,307
203,503

Partially
Meets
29,085
29,717
29,403
30,012
118,217

Does Not
Meet
25,994
24,670
26,958
23,350
100,972

Proficiency
Index
65.4
66.9
65.8
68.2
66.6

Difference: 65.9 (CRSS) – 66.6 (State) = –.7. The school’s aggregate science proficiency index score
is within .7 points of the State of Minnesota’s score.
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Science Proficiency Measure 2: In aggregate, from FY13-FY16 the school will demonstrate a science
proficiency index score equal to or higher than that of the local district (ISD 656) for the same
grades (5 & 8).
Science: All State Accountability Tests – All Students (Enrolled October 1, Grades 5 & 8)
Cannon
River STEM
School
FY13
FY14
FY15
FY16
Total
Faribault
Public School
District (ISD 656)
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

5
4
8
3
20

16
14
23
32
75

8
8
12
10
38

6
13
11
10
40

71.4
56.4
68.5
81.8
65.9

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

33
26
22
31
112

169
171
166
200
706

151
156
152
127
586

217
187
172
177
753

48.7
50.9
51.6
55.1
51.5

Difference: 65.9 (CRSS) – 51.5 (District) = 14.4. The school’s aggregate science proficiency index
score is 13.7 points above the local district’s score.
Science Proficiency Measure 3: The school’s aggregate proficiency index score for 8th grade students
enrolled for at least one continuous year (April 1 prior to the testing year) will increase by more
than 5.0 points from the baseline proficiency index score (FY12 – 45.5).
Cannon
River STEM
School
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

0
11.8%
0
0
3%

41.7%
5.9%
22.2%
30.8%
25.2%

41.7%
17.6%
33.3%
30.8%
30.9%

16.6%
64.7%
44.4%
38.5%
41.1%

62.5%
26.5%
38.9%
42.9%
42.7%

** Note that percentages are provided instead of student numbers in this chart, as the history (FY13-15) were recorded in percentage form
and the data is difficult to recreate to get student numbers.

Difference: 42.7 (CRSS) – 45.5 (baseline) = -2.8. The school’s aggregate science proficiency index
score is 2.8 points lower than the baseline.
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Science Proficiency Measure 4: In aggregate, from FY13-FY16 the school’s FRP subgroup will
demonstrate a proficiency index score equal to or higher than that of the state for the same
subgroup and the same grades (5 & 8).
Science: All State Accountability Tests – Free/Reduced Priced Lunch (Enrolled October 1, Grades 5
& 8)
Cannon
River STEM
School
FY13
FY14
FY15
FY16
Total
State of
Minnesota - FRP
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

0
0
2
1
3

6
3
7
8
24

4
4
4
5
17

3
5
5
3
16

61.5
41.7
61.1
67.6
59.2

Exceeds

Meets

1,922
2,210
1,976
2218
8,326

12,870
13,372
13,315
13936
53,493

Partially
Meets
12,112
12,689
12,571
13332
50,704

Does Not
Meet
17,029
16,656
18,194
15988
67,867

Proficiency
Index
47.5
48.8
46.8
50.2
48.3

Difference: 59.2 (CRSS) – 48.3 (State) = 10.9. The school’s science aggregate proficiency index
score is 10.9 points above the State of Minnesota’s score.
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Science Proficiency Measure 5: In aggregate, from FY13-FY16 the school’s FRP subgroup will
demonstrate a proficiency index score equal to or higher than that of the local district (ISD 656) for
the same subgroup and the same grades (5 & 8).
Science: All State Accountability Tests – Free/Reduced Priced Lunch (Enrolled October 1, Grades 5
& 8)
Cannon
River STEM
School - FRP
FY13
FY14
FY15
FY16
Total
Faribault
Public School
District (ISD 656)
- FRP
FY13
FY14
FY15
FY16
Total

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

0
0
2
1
3

6
3
7
8
24

4
4
4
5
17

3
5
5
3
16

61.5
41.7
61.1
67.6
59.2

Exceeds

Meets

Partially
Meets

Does Not
Meet

Proficiency
Index

5
9
7
9
30

61
68
75
81
285

73
80
99
71
323

164
137
142
148
591

33.8
39.8
40.7
40.6
38.8

Difference: 59.2 (CRSS) – 38.8 (District) = 20.4. The school’s aggregate science proficiency
index score is 20.4 points above the local district’s score.
WBWF Goal Areas Addressed by this Goal: Science proficiency is a specific component of CRSS’
WBWF goals. Specifically:

Career and College Ready [CCR]: All students are career- and college-ready before
graduating from high school.
1. In aggregate, from FY13-FY16 Cannon River STEM School will demonstrate a
proficiency index score in science equal to or higher than that of the state for the same
grades (5th & 8th) as measured by all accountability tests. In FY16, the school’s aggregate
science proficiency index score was within .7 points of the State of Minnesota’s score
Key Measures & Results for the Science Proficiency Goal: Science is a strength of CRSS,
particularly at the 5th grade level. We have seen consistently solid scores from our 5th grade. 8th
grade has been a struggle, though our proficiency index has been increasing over time.
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Cannon
River STEM
School
FY14
FY15
FY16
Total

Exceeds
5th grade
8th grade
5th grade
8th grade
5th grade
8th grade
5th grade
8th grade

2
2
8
0
3
0
13
2

Meets
12
2
21
2
28
4
61
8

Partially
Meets
5
3
8
4
6
4
19
11

Does Not
Meet
1
12
6
5
5
5
12
22

Proficiency
Index
82.5
28.9
76.7
36.3
80.9
46.2
79.5
36.0

We see that students that remain in our school for multiple years perform better on science than peers
who are new to our school. Since science is only tested in 5th and 8th grades, benchmarks covered in
3rd, 4th, 6th and 7th grades need to be retained in order to be successfully demonstrated in 5th and 8th
grades. Students really need more than one year at CRSS to have a chance of moving forward on
science proficiency. We will be working with our authorizer to adjust Measure 3 to look at 8th grade
students with two or more years at CRSS in relation to the 8th grade proficiency.
Academic Performance Indicator 8: Proficiency in Other Curricular Areas
Proficiency in Other Curricular Areas: Are all and subgroups of students achieving proficiency in
other curricular areas?
The school does not have a goal in this optional indicator area and thus it is not evaluated.
Academic Performance Indicator 9: Post Secondary Readiness
Post Secondary Readiness: Are all and subgroups of high school students prepared for post secondary
success?
The school does not have a contractual goal in this indicator area as it does not serve high school
students.
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Academic Performance Indicator 10: Federal and State Accountability
Federal and State Accountability: How is the school performing under the state’s NCLB waiver – the
MMR system?
2013

2014

Designation 2014
(average of two
years)
39.74%
31.89 points

2015

2016

MMR Rating
Proficiency
Weighted % of
subgroups reaching
targets
Growth
Average Growth ZScore
Achievement Gap
Reduction
TOTAL POINTS
Possible points

35.18%
15.26 points
61%

44.30%
16.63 points
66.5%

46.57%
8.51 points
34.1%

50.23%
14.17 points
56.7%

6.74 points
-.2803

7.11 points
-.2091

13.85 points

12.11 points
-.0177

10.23 points
-.1332

4.38 points

9.48 points

13.86 points

14.31 points

13.27 points

26.38
75

33.23
75

59.61
150

34.93
75

37.67
75

Focus Rating (FR)
Achievement Gap
Reduction
Achievement Gap
Reduction Score
Focused
Proficiency
Weighted
percentage of
subgroups reaching
targets
TOTAL POINTS

58.76%
4.38 points

68.96%
9.48 points

63.86%
13.86 points

53.61%
14.31 points

61.77 points
13.27 points

.5615

.2410

.0436

.0898

25 points

25 points

12.50 points

17.62 points

100%

100%

50%

70.5%

29.38 points

34.48 points

63.86 points

26.81 points

30.88 points

Possible points

50 points

50 points

100 points

50 points

50 points

50 points

WBWF Goal Areas Addressed by this Goal: While Federal and State Accountability factor into the
WBWF plan, CRSS’ goals do not specifically address this area.
Key Measures & Results for Federal and State Accountability: CRSS has made incremental steps
forward in our MMR rating over the past four years, increasing by 11.29 points from 2013-2016. Our
2016 MRR rating holds no designation, and we are pleased that our scores continue to rise, albeit slowly.
Our goal, however, is to more fully understand the mechanism that drives proficiency and growth, for
when our growth scores increase, our proficiency declines; and when our proficiency increases, our
growth scores decline. We would like to better understand this mechanism so that we can strategically
move forward in both domains.
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Academic Performance Indicator 11: Attendance
Attendance: Are students attending school at high rates?
School Goal: Over the period of the contract, CRSS students will attend the school at high rates.
Measure 1: From FY13-FY16, the average of the school’s annual attendance rates will be greater
than 93.0%.
Attendance Rate

Cannon River STEM School

FY13
FY14
FY15
FY16

95.04%
96.01%
96%
95.8%

WBWF Goal Areas Addressed by this Goal: While attendance factors into WBWF, CRSS’ plan
does not specifically address attendance.
Key Measures & Results for this Attendance Goal: Cannon River STEM School maintains strong
attendance data.
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Performance of English Learners of ACCESS Assessment
Cannon River STEM School English Language Learners are monitored via the ACCESS for
ELL’s standardized testing. Since the number of ELL students is so small, AMAO numbers are
not available for CRSS. We have been pleased, however, in the growth our ELL’s have
demonstrated.
Multiple Measures Rating
2013

2014

Designation 2014
(average of two
years)
39.74%
31.89 points

2015

2016

MMR Rating
Proficiency
Weighted % of
subgroups reaching
targets
Growth
Average Growth ZScore
Achievement Gap
Reduction
TOTAL POINTS
Possible points

35.18%
15.26 points
61%

44.30%
16.63 points
66.5%

46.57%
8.51 points
34.1%

50.23%
14.17 points
56.7%

6.74 points
-.2803

7.11 points
-.2091

13.85 points

12.11 points
-.0177

10.23 points
-.1332

4.38 points

9.48 points

13.86 points

14.31 points

13.27 points

26.38
75

33.23
75

59.61
150

34.93
75

37.67
75

Focus Rating (FR)
Achievement Gap
Reduction
Achievement Gap
Reduction Score
Focused
Proficiency
Weighted
percentage of
subgroups reaching
targets
TOTAL POINTS

58.76%
4.38 points

68.96%
9.48 points

63.86%
13.86 points

53.61%
14.31 points

61.77 points
13.27 points

.5615

.2410

.0436

.0898

25 points

25 points

12.50 points

17.62 points

100%

100%

50%

70.5%

29.38 points

34.48 points

63.86 points

26.81 points

30.88 points

Possible points

50 points

50 points

100 points

50 points

50 points

50 points

One of the challenges with MMR is that it is based on a combination of all tested grades. At
CRSS, we have 3rd-8th graders, so the score is based on those grades. Our MMR, however, is
compared to 3-5th grade schools to determine designations. If we were able to break out our 3rd5th MMR score, CRSS may not have received the continuous improvement designation in FY15.
However, since we are interested in helping all students excel, we welcome the opportunity to
focus resources to support academic improvement across all grades. We are pleased that in
FY16, we did not receive any designation.
Previous discussion on State and Federal Accountability related to Academic Performance
Indicator 10 in our contractual goals with Audubon Center for the North Woods adds additional
analysis on this measure.
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Additional World’s Best Workforce Data
Achievement Gap Reduction: CRSS has only two subgroups with enough students to be
assessed for AYP (White non-Hispanic and Free/Reduced Lunch.) MMR, however, ranks in all
categories as long as there are 20 or more unique students included across the subgroups.
According to MMR results, CRSS is not closing the achievement gap. We did, however, gain
ground from 2013 to 2015, and again in 2016. There is clearly work still to be done in this
category.
The data in the K-3 Literacy plan submitted to the Commissioner each June shows progress
of K, 1st, 2nd and 3rd graders in skills needed to become successful readers. Our FY16 data, based
on Developmental Reading Assessment scores from Spring, 2016 show the following:
Grade

At or Above Grade
Level

Within 1 Year of Grade
Level

Significant Deficit

K
1
2
3

30
34
30
37

5
4
8
0

4
2
2
3

Developmental Asset Profile
Beginning in FY16, Cannon River STEM School moved to using the Developmental Asset
Survey, produced by the Search Institute. Grades 4-8 were surveyed in the fall, and a detailed
report was received from the Search Institute. This report builds on more than two decades of
research with more than 4 million youth in grades 4-12 in the United States and around the
world. This research by the Minneapolis-based Search Institute has identified key
Developmental Assets that are critical for positive outcomes for young people from many
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different backgrounds and situations. The survey on which this report is based, the
Developmental Assets Profile, consists of 58 items that ask young people how often or how
much they experience a variety of possible strengths in themselves, with their friends, and in
their families, schools, and communities.
The Cannon River STEM School Board discussed the FY16 results (CRSS results composite
graph shown above,) and CRSS staff began a discussion of Developmental Assets that will
continue into specific professional development in Asset Building in FY17. The goal of the use
of the Developmental Asset Profile is to collectively work to build assets in our students are
reduce the percentage of our student body that is challenged.

STUDENT AND PARENT SATISFACTION
Additionally, we survey parents annually to obtain their feedback on our program. Results
from our Parent Satisfaction Survey (conducted in August 2016) indicate positive progress in
parent, and ultimately, student satisfaction.
 88.7% of parents felt welcomed by staff when they
come to CRSS
 84.1% of parents report their child(ren) feel
physically and emotionally safe at school
 95.5% of parents report their child(ren) spend
time outside for instruction at school
 88.6% of parents report that their child(ren) are
encouraged to ask questions about the world
around them and investigate the answers at
school.
 90.9% of parents report that their child(ren) has
learning opportunities that combine more than
one subject on a regular basis.
 90.9% of parents report that their child(ren) have
been supported as readers.
 81.8% of parents report being satisfied with our
academic program.

ENVIRONMENTAL EDUCATION
The mission of Cannon River STEM School’s authorizer, the Audubon Center of the North
Woods, is to “instill a connection and commitment to the environment in people of all
communities through experiential learning.” As part of our contract with our authorizer, we have
agreed to the following environmental education goal:
Staff, students and parents at Cannon River STEM School will increase their
environmental literacy, and develop the knowledge, skills and attitudes to support a
sustainable, healthy environment.
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The Audubon Center of the North Woods defines environmental education as the
implementation of values and strategies that foster learning and create environmentally literate
citizens who engage in creating healthy outcomes for individuals, communities, and the earth.
Environmental literacy is the knowledge, skills, attitudes, motivation, and commitment to work
individually and collectively toward sustaining a healthy natural and social environment. To
meet the above goal, Cannon River STEM School has agreed to provide opportunities to instill a
connection and commitment to the environment through experiential learning.
Indicator Area 1: EE-based Curriculum Components
All classes emphasize spending time outside for instruction, and for using our 55 acre
wooded campus. We are intentional about embedding environmental education into our
academic standards. For example:
K: Part of their seasons exploration involves collecting acorns in the fall and
“floating/sinking them” to determine the number of viable acorns in the sample. This works
with literature (Button, Bucket, Sky) to combine ELA, science and math. In some years,
these acorns are donated to local reforesting efforts. In the spring, their engineering unit
involves looking at playgrounds and natural areas to design a playground enhancement for
CRSS.
1: Homes and habitat exploration utilizes our 55 acre campus in the exploration in the
fall/winter. This leads into discussion of what it takes for animals to survive.
2: Observing of a mulch pile involves notetaking, sketching, measuring and learning
about decomposition. Weather exploration uses our school weather station and involves
cloud studies. In the spring, the plant unit combines with engineering to design hand
pollinators.
3: Phenology is a major component of 3rd grade, studying deciduous and coniferous trees,
and birds. 3rd graders spend significant time each week in observing and journaling the trees
on campus, as well as watching our campus birdfeeding station.
4: Combining the social studies focus on pioneers, 4th graders learn about prairie
ecosystems and tie in an engineering focus on wind turbine development. The water cycle
unit includes weekly trips to the Straight River to conduct water quality tests for reporting to
the MPCA.
5: Focus on erosion looks for on campus examples and how water moves on our campus.
Engineering unit works on how to design an effective tarpul to move people across natural
divides. This year the habitat focus was expanded to include bluebird house construction.
6: The opening social studies unit explored the question “What is Minnesota?” which
involved hiking the campus to look at geography and natural resources. The campus was
also used to role play historical events of Minnesota rivers such as creating an outline of a
voyageurs’ canoe and trading.
7: In the Humanities the natural world on campus was used to elicit writing samples to
describe, to explain and to reflect. At this grade level the creating of aquariums and
terrariums connected to the hikes to observe our campus ecosystem during STEM.
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8: While studying chemical
interactions the students hiked the
campus to find rocks that might react
with certain chemicals. The connection
to limestone and our older buildings was
explored. For a final assessment students
created a picture book to explain the rock
cycle.
New for 2015-2016 was a schoolwide project to create a dugout canoe.
Volunteer Larry Richie worked with
students throughout K-8 to take a
cottonwood trunk and manipulate it into a
dugout canoe. Students learned about force and motion as they used wedges and rams to
scrape off the bark and flatten the top and bottom. They learned about parts of a tree and the
function of different types of cells as they pulled off the bark and phloem. They learned
about measurement as they attempted to monitor the weights of the trunk as it was
transformed, and to ensure that they evenly scraped and burned out the log. They learned
about the science of fire, and how to keep a fire burning slowly and evenly to carve out the
inside of the canoe. Every student in our school worked on the canoe, and every student in
our school had the opportunity to paddle the final product on the river.
As part of our project-based model, almost all of
our environmental education incorporates more than
the sciences. English/Language Arts standards are
most often incorporated, using journaling, descriptive
writing, technical writing, as well as associated text
connections. Math is also commonly incorporated.
Our connection with the Rice County Historical
Society allows us to draw social studies in, including
mapping, archeology, and land use planning. Thanks
to our 55 acre campus, physical education is
incorporated in our hikes, use of snowshoes, and
sliding down the ravine! When our students walk to
Milestone Senior Living about a mile up the hill
(kindergarten, second grade, middle school) or down
the hill to the Rice County Historical Society (first
grade, second grade, third grade, fourth grade, sixth
grade) it is a chance to reinforce alternate choices for
traveling from place to place.
We know from our parent satisfaction surveys that
parents report that their children spend time outside for instruction and that the children are
encouraged to ask questions about the world around them and investigate the answers at
school. Additionally, parents report that their children have learning opportunities that
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combine more than one subject on a regular basis (a unit or project, for instance, that
combines math, science, and reading.) These are the building blocks for environmental
literacy.
Indicator Area 2: Field Trips to Natural Areas
For CRSS students, field trips to natural areas are an integral part of academic instruction. In
FY16, students participated in the following field trips:

Date

Grade

Place

Curriculum Connection

7/8th

Nerstrand-Big Woods
State Park

Life Science (seed collection) and ELA

9/24/2015

4th

St. Olaf College Prairie
& Wind Turbine

Prairie Ecosystem & Wind Energy

10/2/2014

1st

Buckham Library &
Fireside Orchard

Fall Harvest

10/2/2015

7/8th

Mystery Cave
State Park/Forestville
Historic Site

Earth Science and Local history/ Epicenters and
margins of economic sites

10/13/2015

6th

River Bend
Nature Center

10/20/2015

6th

Recycling Center
(Elective Group)

ELA
Expanding knowledge of trash and how it is
processed as preparation for Lego Robotics
competition.

10/23/2015

6th

Episcopal Cathedral

MN and Faribault History - Social Environment

10/27/2015

6th

Jeffers Petroglyphs

History, SS

9/11/2015

10/28/2014

7/8th

River Bend
Nature Center

10/29/2015

Kinder
7/8th

River Bend
Nature Center

Poetry and Earth Science and Service work
Science-Signs of Fall; Reading-Fic vs. NonFiction; Math-Patterns/Shapes (stations led by
7th/8th graders)
Science-Rock Formations; History-Local History

11/18/2015

6th

Rice County
Historical Society

Social Environment
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Specialized Enviro/Rice
County Recycling

Service Learning-reduce waste on campus

Minnesota
History Center

Social Studies, 4/5 History standards

5th

River Bend
Nature Center

Science: Erosion, Habitat, Natural History,
Ecology

12/15/2015

6th

Viaduct Bridge

Engineering

1/5/2016

4th

Faribault Water
Treatment Center

Science

2/18/2016

Kinder

2/18/2016

7/8th

River Bend
Nature Center
River Bend
Nature Center

2/24/2016

6th

Treaty Site
History Center

Social Studies

2/29/2016

6th

Rice County
Historical Society

Social Environment - Civil War

3/22/2016

Kinder

Carpenter Nature Center

Science-birds

4/4/2016

3rd

Dairy Farm

Science, Social Studies

4/15/2016

1st & 4th

River Bend
Nature Center
Caron Park

Rocks & Minerals

4/19/2016

5th

River Bend
Nature Center

Science

5/2/2016

2nd

River Bend
Nature Center

Science

5/3/2016

6th

Historic Fort Snelling

Social Studies, Geography

5/12/2016

Kinder

Rice County
Historical Society

Social Studies

5/18/2016

7/8th

5/19/2016

5th

Como Zoo Conservatory
River Bend
Nature Center

5/19/2016

2nd

Rice County
Historical Society

11/18/2015

3rd

11/20/2015

4th
5th

12/3/2015

Science, Phy Ed
Life & Earth Science + ELA writing

Life Science and Animal diversity/evolution
Science-Erosion, Habitat
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Rice County
Historical Society

History & Technology

7/8th

River Bend
Nature Center

Buddies, Creative writing, Life Science

5/24/2016

Kinder

River Bend
Nature Center

Buddies, Signs of Spring, Science

5/27/2016

1st
4th

MN Zoo

Animals

5/27/2016

6th

Rice County
Historical Society

History of MN

Nerstrand Bigwoods
State Park

ELA, Geological

5/20/2016

1st

5/24/2016

6/1/2016

7/8th

6/2/2016

8th

Eagle Bluff

Leadership training

6/2/2016

3rd

Rice County
Historical Museum

SS-Evolution of technology, inventions

Class preparation before field trips is in part developed through the use of a variety of texts. Using
the CCSS Reading Benchmarks: Informational texts K-5 and Informational texts 6-12, the substrands of
Key Ideas and Details, Craft and Structure and Integration of Knowledge and Ideas, teachers develop
reading lessons with science content. An example is when 1st and 4th visit River Bend Nature Center to
study the properties of rocks. They have a book collection of both fiction and nonfiction texts to support
their learning pre and post field trip.
Our students visit River Bend Nature Center. River Bend is just five miles from campus and features
prairie, lowland forest, rivers and upland forest habitats. We also visit Nerstrand-Big Woods State Park,
which features the Big Woods ecosystem. Through
these excursions, our students are gaining a sense of
place, and they can connect our campus ecosystem
with the larger biomes of prairie and deciduous forest
found in this part of Minnesota. By studying the
river systems that run through River Bend (the
Straight River) and by doing water testing of the
Straight River west of our campus, students
understand that this river system spills into the
Cannon River just beyond our campus and ultimately
into the Mississippi River headed to the Gulf of
Mexico.
Students are becoming aware of the natural areas
that are within easy distances of their homes. Our hope is
that in coming to know these places students will also begin to see how necessary it is to care for them.
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Pulling buckthorn at River Bend Nature Center makes a real statement about invasive species that will
help students ask about what they are planting.

Indicator Area 3: Promote Environmental Stewardship
For CRSS students, promoting environmental stewardship is an important component of instruction.
FY16 examples include:



















8/2015: Fall workshop week - teachers pulled buckthorn at RBNC as part of the opening workshop
day festivities
9/2015 provided an evening presentation for students and parents in conjunction with Classroom
Open Houses related to importance of birds of prey. Presentation done by the Raptor Center of
Minnesota.
9/2015 7/8 grade collected grass seeds for the Big Woods state Park to promote continued Prairie
restoration.
10/2015: Kindergarten and 4th grade students collected acorns from around campus and re-planted
them in the ravine as a way to reduce erosion in the ravine
2/2016: 2nd grade presented on recycling to K-4 at morning meeting and began to monitor recycling in
classrooms
4/2016: 8th grade made posters and hung them to identify the Triple Bottom Line of manufactured
goods.
4/2016: 6th grade built and maintained an indoor garden and transplanted plants to be brought home
and planted with their family.
4/2016: 1st grade collected liners from
cereal and crackers boxes as a part of Terra
Cycle. Presented to Elementary Meeting
and prepared boxes for areas in the
school. Promoted in the summer newsletter
too.
4/2016: Earth Week - TOLBY met with all
students K-8 to increase awareness of
electricity use, Earth Week Fair, 1st graders
planted a butterfly garden
05/2016: 2nd grade helped River Bend pull
invasive species
5/2016: 8th grade raked up rocks and
picked up trash for the Milestone Senior
Center.
06/2016: K-2 summer school learned about container gardening. Students plant flowers, vegetables
and herbs in several different types of containers and took them home to continue to grow at home
and share ideas with their families.
All Year: 6th grade continued to collect and ship markers to be recycled into fuels.
All Year: 4th grade continued monitoring the Straight River and added drain stenciling with the help
of RBNC and Cannon River Watershed Partnership staff to inform the local neighbors about where
water drains. Invited MPCA staff to come to CRSS to help us better understand the Citizen Scientist
data.
All Year: 3rd grade continued the food waste monitoring and created videos to share with the school
and families about reducing waste.
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All Year: 2nd grade became Recycling Rangers with the help of the River Bend Nature Center
Seasonal Environmental Educator. Monitored classroom recycling and trash bins and left notes
letting the class know how to improve
All Year: Kindergarten students collected broken and used crayons, and glue sticks to begin recycling
them as a way to promote a sustainable lifestyle

Indicator Area 4: EE Elective Trend Areas – EE Trained Teachers/Experts
CRSS is intentional about providing opportunities for our teachers to be trained in environmental
education, as well as bringing in EE experts to work with our students.
8/2015

Stacey Sandler, Lauren Girard and
Angela Rosendahl attended the
ACNW EE Retreat as CRSS’ EE
Contacts. They then shared an article
from David Sobel with all teachers
during Workshop Week, and
organized classes identifying “special
spots” on campus to visit throughout
the year.
9/28/2015 Volunteer Michelle Trager presented to
7/8 on geographic skills and tools.
9/29/2015- June 1, 2016
Volunteer Larry
Richie presented about Dakota culture and
launched the project to create a dugout canoe.
11 & 3/2016 River Bend Nature Center staff worked with 2nd and 4th grade students on recycling and
waste reduction activities.
2/2016
Volunteer Al Meyer presented to 7/8th grade on dairy production.
3/2016
Volunteer presented to K-5 on Antarctica
03/2016
Paraprofessional took a high potential reading group and read Mary Casanova’s Moose
Tracks and discusses poaching.
04/2016
5th grade used an Eco Mystery book elections as part of literature studies
4/2016
Gary Bleichner, amateur geologist, worked with 1st grade.
7/2016
CRSS canoe was featured at the Rice County Historical Society display at the Rice County
Fair
All year: Contracted with River Bend Nature Center to provide a .5 FTE campus naturalist to CRSS.
In Addition, CRSS contracted with River Bend Nature Center to provide a .5 FTE naturalist intern to
be on site at CRSS. Four different interns shared this position, and did the following:
1st grade - took small groups of students throughout all seasons to learn about animal signs and
habitat. Looked for evidence of these and brought back the information to their classes.
2nd grade - participated in S'Cool and gathered data about cloud cover to groundtruth the satellite
data. RBNC intern Cian helped the kids understand what a satellite was and entered the data with adult
help.
RBNC intern Marie got the Recycling Rangers going strong with sashes and badges.
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3rd grade - RBNC intern Dylan took on the tree mapping. He really stressed the "so what" part of
gathering the information.
4th grade - RBNC intern Cian pushed
the water testing forward with the trip
to the Water Treatment Plant. Dylan
helped to get the stenciling project
going and also getting the MPCA
representative here to talk with the
students about why the collecting of
information is important. She also
went with to the water testing with the
students.
5th grade - RBNC intern Cian
used the playground area to work
with 5th grade on erosion. 5th grade
did an erosion project at RBNC.
6th - RBNC intern Marie worked with a 6th grade elective on the quinzhee.
After School Adventure Club was offered for 6-8 with the Promise Fellow and the RBNC interns.

Indicator Area 5: EE Elective Trend Area - Outdoor Recreation
Students engage in outside activity related to instruction on a daily basis.
Additionally, every student has thirty minutes of recess each day, and numerous
special festivals/activities:
9/2015

10/2015

Middle school biking elective used mapping to determine
destination points that could be reached by the elective during the
time of the elective.
All student participated in the fall festival, with activities
specifically designed to take advantage of the natural world.
Hikes, outdoor skills, acorn collection, bird feeder building
are examples of the types of activities students engaged in.
12/2015 All students participated in the winter festival,
with activites specifically designed to take advantage of
the natural world. Outdoor survival, snow games, hikes
etc. are examples of the types of activities students engaged
in.
1/2016 Middle School Elective designed and built a large quinzee
4/22/2016 Everybody Out: afternoon of environmental service for all students.
4-5/2016 Offered Middle school electives focused on gardening, biking (repeat of
above) and trail running.
6/2016 5th graders organize an Outdoor Field Day for all students K-4. These
activities are all outside on our campus.
6-7/2016 Summer school activities with K-2 focused on container gardens for
vegetable production.
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In General:

Our opening and closing all school
meetings of the year always take place
outside, as well as other school
events, such as the spring band/choir
concert.
Students engage in outside activity
related to instruction. Our students
collectively have spent 13,755 hours
of outside instruction time.

Indicator Area 5: EE Elective Trend Area – Natural Vegetation/Wildlife Use
CRSS tries to incorporate service and learning around natural vegetation and wildlife use/care.
8/2015
9/2015

10/2015
03/2016

04/2016
05/2016
4-5/2016

Fall workshop week - teachers pulled buckthorn at RBNC
as part of the opening workshop day festivities
Provided an evening presentation for students and parents
in conjunction with Classroom Open Houses related to
importance of birds of prey. Presentation done by the
Raptor Center of Minnesota.
7th/8th collected seeds at Big Woods State Park
Paraprofessional took a high potential reading group and
read Mary Casanova’s Moose Tracks and discusses
poaching.
5th grade used an Eco Mystery book elections as part of
literature studies
2nd grade pulled invasive species
6th grade students monitored bluebird houses on campus.

Indicator Area 5: EE Elective Trend Area – Waste Reduction
CRSS is intentional about expanding our work at reducing waste on our campus.
04/2016 First grade collected cereal bags for Terracycle to be recycled. Students collected the bags
from their house. They read through the Terracycle power-point to discuss the importance of recycling
and reusing. They had an Elementary meeting to share information with the student body. They taught
the students the Terracycle symbol and what can be recycled. There are 4 drop off locations on our
campus.
All year: Kindergarten students collected broken and used crayons, and glue sticks to begin
recycling them as a way to promote a sustainable lifestyle
All year: 3rd grade students continue to facilitate the implementation of milk carton recycling and
take our milk cartons out of our waste stream. They collect data throughout the year on our cafeteria
waste and charted that data in our cafeteria.
All year: 6th grade students collected markers for recycling.

Indicator Area 6: Commitment
CRSS's budget allows for all field trips. Most of our communication with parents is conducted
electronically. We utilize web forms to collect needed information, such as our parent satisfaction survey.
Sustainability is a decision-making criteria for determining purchasing: we buy local to reduce carbon
footprint related to shipping, we evaluate product life span and attempt to examine the product life cycle.
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When our 6th graders researched sound absorbing panels for their classroom, they chose panels made by
recycling t-shirts and jeans.

Indicator Area 7: Environmental Literacy
Environmental education underlies/supports three tenets our
school is founded on: place-based, project-based, and inquirybased learning. We exist on an amazing 55 acre wooded
campus, our playground master plan is intentional about
natural play opportunities (like trails in the meadow,
forts/etc.) We believe that when children are outside to learn
and to play with both structured and unstructured experiences,
children will have the base of comfort for the outdoors and a
reason to care about the environment. We believe that the
natural world enhances learning and personal growth.
In the past, CRSS staff have gained content knowledge
about the environment through workshops led by River Bend
Nature Center staff, through PLT/PW training, and intentionally during staff development times. We
continue to work on this kind of professional development. An example would be our opening teacher
workshop day in the fall of 2015 which was spent at River Bend Nature Center, using the prairie, woods
and wetlands to perform poems in two voices. CRSS also provided funding for one teacher to become
certified in prescribed burns, and another teacher to become a Master Naturalist.
Our success is our students know how to dress for the weather and rubber boots are the norm. Our
success is that students don't hesitate to stay out in the rain and delight on observing caterpillars and
worms. Our success is our students can identify more native songbirds and trees than most of their
parents. Our success is our students stop playing to observe the bald eagles flying overhead. Our
success is that they pay attention to the world around them and that the teaching staff encourage, revel
in, and support these things. An example would be a before school conference that just happened
yesterday where the student asked his new teacher if their class had a special natural spot on campus, and
where it was, because it was important to him.
The continued challenge will be to purposefully provide learning experiences on campus, feedback
for lesson plans, and staff development time
to increase the EE understanding and delivery
to students and families. They also include:
pressure for test achievement, focus on
screen time over outside time, that some of
our culture is foreign to parents/guardians
because this is a different school setting with
a different focus. Sometimes the idea that
play is important seems counter intuitive to
test scores and success later in life. None of
these are insurmountable but do mean we
need to be clear in our recruiting and
communications that CRSS produces
different results than might be the norm.
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STAFFING
Cannon River STEM School utilizes both certified and non-certified staff to provide
instruction and support for our students.
CERTIFIED STAFF
Cannon River STEM School had 15 classroom teachers and 10 specialists in FY15. Twentyfour certified staff served the entire FY15 School Year and twenty have returned for FY17.
 Jessica Wiles, Kindergarten Teacher, FF# 425944
Returning.
 Lauren Girard, Kindergarten Teacher, FF# 454274
Returning.
 Terra Haugen, 1st Grade Teacher, FF# 436128
Returning.
st
 Melanie Donley, 1 Grade Teacher, FF# 368796
Returning.
nd
 Jason Soltis, 2 Grade Teacher, FF# 473586
Returning on part time.
 Devon Wolters, Long Term Substitute 2nd Grade FF# 491864 Returning, full time.
 Stephanie Ennis, 2nd Grade Teacher, FF#484189
Returning.
rd
 Ryan Johnson, 3 Grade Teacher, FF#428272
Not returning, moving.
 Stacey Sandler, 3rd Grade Teacher, FF#468838
Returning.
th
 Sheila Sawyer, 4 Grade Teacher , FF#462143
Returning.
th
 Madi Cooper, 4 Grade Teacher, FF# 465345
Returning.
 Angela Rosendahl, 5th Grade Teacher, FF#467398
Returning.
th
 Caitlin Robertson, 5 Grade Teacher, FF# 442213
Returning.
th
 Tanner Walters, 6 Grade Teacher, FF# 476957
Returning.
 Tony Seidl, 6th Grade Teacher, FF#437866
Not returning.
 Lynn Hirschey, 7/8 Grade STEM Teacher, FF# 410628 Returning.
 Chloe Moriarty, 7/8th Humanities Teacher, FF# 475551 Returning.
 Susan Williams, Special Education teacher, FF#320664 Returning
 Paul Carlson-Donohoe, Spec. Ed. Teacher, FF# 340873 Not returning, retiring
 Cheryl Wendt, Special Education Director FF# 361175 Returning.
 Marcy Goss, Title I Teacher, FF# 428150
Returning.
 Michael Berger, Music Teacher, FF# 469153
Returning.
 Liz Nelson, Art Teacher, FF# 339146
Returning.
 Steve LeDuc, Physical Education, FF#389555
Returning.
 Deb Scheil, Teacher/Special Assignment, FF#237990 Not returning, retiring
Each licensed teacher had 1-2 formal evaluations by the Executive Director, as defined by
the Staff Development and Evaluation Plan. These observations included a pre-observation
discussion with a mentor teacher, the actual observation by the Executive Director, and a postobservation with the Executive Director. Observations were generally conducted in the areas of
reading, math or science. Other peer observations were scheduled to meet the requirements
outlined in the Development and Evaluation Plan.
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Mentor teachers, which included the
Mentor Coordinator, met approximately
monthly with the first and second year
teachers. Some of these meetings had to
do with procedural or systems questions,
but the main focus was on classroom
practices and curriculum. Mentor
teachers were also available to observe a
lesson, to find another staff member for
the mentee to observe, or to teach a
lesson which the mentee would observe.
These opportunities were used by some of
the teachers. 1 to 1 mentors were also assigned which meant that all staff had one other person
that they were asked to check in with regularly throughout the year.
Teachers whose performance needed extra support were also identified by the Executive
Director and additional observations after guidance from mentors were conducted. Specific
goals and additional opportunities were provided to help these teachers be successful.
During the October conference days each teacher met with the Executive Director to discuss
and set both an academic goal for their students and a professional learning goal for themselves.
Follow up with the mentor teachers on these goals took place in January – specifically related to
data collection. An exit interview during the June workshop week was used to review progress
toward the academic and professional goals for the year.
Staff development at CRSS takes a variety of forms. It involves not only the developing of
the curriculum for student use but also the opportunity to be an adult learner. Teachers are
expected to be trained and practice certain methods at CRSS like Responsive
Classroom/Developmental Designs. With that in mind any workshop days, staff meetings, or
early dismissal/teacher workdays have some element of RC/DD woven into them in a purposeful
and methodical way.
Beginning with the new teacher orientation, the week prior to workshop week the new
teachers tour the campus. The first session led by the Executive Director sets the stage for
learning the history and philosophy of the school. The next sessions are led by teachers and
include hikes, outdoor teaching tips, and curriculum connections. Standards, curriculum maps,
and curriculum materials are reviewed during this initial staff development time with the
curriculum leader and office systems and details are covered with the office staff.
During workshop week the opening activity is planned to incorporate staff development and
set a tone or theme for the year. FY16 was a year with fewer new staff and provided the
opportunity to grow deeper in local connections and curriculum development. The staff opening
session at River Bend Nature Center included learning to use the new surface tablets, meeting the
River Bend Environmental Educators that would be working with us throughout the year, hiking
to spots at River Bend and videoing a nature poem, and helping with a buckthorn removal
service project. The workshop week at the end of the year also helped to connect the staff to the
community as they participated in a walking tour of Alexander Faribault’s Neighborhood.
One staff meeting a month and parts of staff development days were dedicated primarily to
ELA and Social Studies mapping or activities related to those two areas throughout the year.
ELA procedures were refined and recorded more systematically throughout the year with final
maps taking a different approach and being overarching in addition to having specific units.
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Social Studies maps were created for units
of study. Science maps were revisited and
updated with ELA standards
Additional staff development took
different forms depending on the needs
determined by the teachers, Executive
Director and the TOSA. Some of these
opportunities included:
 All returning staff have taken the
Responsive Classroom or
Developmental Designs workshops
throughout the summer that apply
to them. When new staff are hired they
are scheduled for the introductory level RC/DD class if at all possible.
 Three teachers attended the Audubon EE Conference in August.


One teacher to become certified in prescribed burns through the Cowlton Arboretum at Carleton
College, and another teacher to become a Master Naturalist through River Bend Nature Center.



The middle school math teachers being awarded the opportunity to have a College
Preparatory Math coach come to the school to meet on a regular basis during the year to
work on math strategies and teaching practices. Substitute teacher time was provided for
the teacher to meet with the coach to review lesson observations and set goals for the next
observation.
Dr. Martina Wagner involved the K-8 faculty in activities, readings, and demonstrations
of the eight key components of language learning for our English Language Learners.
A series of sessions were offered after school to learn about each of the traits in the 6+1
Writing Traits model. Seven teachers participated.
Special education and reading specialist teachers received additional training in the LLI,
Leveled Literacy Intervention, program to help plan for continued reading success.
Training was provided for the K-5 teachers in Engineering is Elementary through the
Science Museum of Minnesota. This day long training was held on campus and resulted
in a deeper understanding of the engineering process, renewed enthusiasm for the power
of that process, and additional integrated EIE units being placed in the curriculum for
FY17.
A site visit was set up for a specialist to watch a colleague in a different district to
increase classroom management practices.
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Grade levels that visit the Rice County
Historical Society spent part of a day with
the Historical Society staff to discuss the
experience, tie it more firmly to the
standards, and find resources to use before
and after the trip. Substitute teacher time
was arranged so that a grade level could
meet individually and purposefully with
the RCHS staff.
Three teacher leaders were identified to
lead staff development in FY17 in the
transition to Synergy as a school wide data
management system. Training was held in
June with stipends paid for their time.

NON-CERTIFIED STAFF
In addition to the certified staff, CRSS employed ten paraprofessionals, providing essential
support in early intervention:
 Judy Bemis, Special Education Paraprofessional
 Deb Dorsett, Special Education paraprofessional
 Jason McDowell, Special Education paraprofessional
 April Paquette, Special Education paraprofessional
 Annamarie Paquette, Special Education paraprofessional
 Karen Savig, Health Aide Paraprofessional
 Brianna Simmonds, General Paraprofessional
 Jody Sjodin-Gregoire, General Paraprofessional
 Gretchen Sterling, Special Education Paraprofessional
 Margie Westling, Title I Paraprofessional

SCHOOL GOVERNANCE AND MANAGEMENT
Cannon River STEM School is governed by a five-seven member Board of Directors.
Since our election is mid-year, all Board members serving in the 2014-2015 school year are
listed below. Note that only members currently serving have emails listed.
BOARD ROSTER
Name
Position
Shelly Cole
Chair (Parent)
Vanessa Kuhlman Vice Chair (Community)
Marilyn Bongers Treasurer
Angela Rosendahl Secretary (Teacher)
Sandy Larson
Member (Parent)
Cheryl Wendt
Member (Parent/Staff)
Dante Hummel-Langerfeldt Member (Parent)
Krista Ahlman
Member (Parent)

Appointment/Expiration
January 2013/January 2016
January 2014/January 2017
January 2013/January 2016
June 2014/January 2018
January 2014/January 2017
January 2015/January 2018
January 2015/January 2018
January 2016/January 2019

Email
scole@ricecountychc.com
vanessa.kuhlman@yahoo.com
mbongers49@gmail.com
arosendahl@cannonriverstemschool.org
sandy.q.larson@wellsfargo.com
cwendt@cannonriverstemschool.org
hummel.dante@mayo.edu
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Governance
CRSS has seven Board members, six of whom have completed all three required training
modules. One new member, elected in January 2016, has completed one class. Training
received this year by Board Members are:
Board
Member
Name
Shelly
Cole
Marilyn
Bongers
Sandy
Larson
Vanessa
Kuhlman
Angela
Rosendahl
Cheryl
Wendt
Dante
HummelLangerfeld
Krista
Ahlman

Original
Date Seated
02/14/2013
02/14/2013
02/13/2014
02/13/2014
02/13/2014
02/12/2015
02/12/2015
02/11/2016

Initial Training
Board’s Role
Employment
&
Policies &
Responsibilities
Practices
02/04/2013
06/03/2013
MACS
MACS
02/04/2013
02/25/2013
MACS
MACS
04/24/2014
05/08/2014
MACS
MACS
01/28/2014
09/22/2015
MACS
MACS
07/30/2014
07/30/2014
University St.
University St.
Thomas
Thomas
05/07/2015
04/21/2015
MACS
MACS
04/18/2015
04/18/2015
University St.
University St.
Thomas
Thomas

Financial
Management
02/11/2013
MACS
02/13/2014
BKDA
02/13/2014
BKDA
02/13/2014
BKDA
07/30/2014
University St.
Thomas
05/2015 MACS
09/2015 MACS
03/2016 MACS

In addition, Board members have a copy of the Charter School Board University Handbook,
and several months each year, the Board meeting includes a discussion about some topic from
the book. In FY16, Board members discussed Renegade Board members, Board Evaluation
models, and Developmental Assets.
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Annual Training – FY16
Training
#1:
Renegade
Board
Board
Members (Ch.
Member Name
16)

Shelly Cole
Sandy Larson
Marilyn
Bongers
Angela
Rosendahl
Cheryl
Wendt
Vanessa
Kuhlman
Dante
HummelLangerfeld
Krista
Ahlman

08/13/2015
Board Book
discussion
Attended?
YES
Attended?
YES
Attended?
YES
Attended?
YES
Attended?
YES
Attended?
YES

Training
#2:
Board
Evaluation
(Ch.17)
09/10/2015
Board Book
discussion

Training
#3: Board
Evaluation
Models
10/8/2015
Nalani
McCutcheon

Attended?
NO
Attended?
YES
Attended?
NO
Attended?
YES
Attended?
YES
Attended?
YES

Attended?
YES
Attended?
NO
Attended?
YES
Attended?
YES
Attended?
YES
Attended?
YES

Attended?
YES

Attended?
YES

Attended?
NO

Attended?
NO

Attended?
NO

Attended?
NO

Training #4:
Developmental
Asset Profile
01/14/2015
Shelly Cole

Attended?
YES
Attended?
YES
Attended?
YES
Attended?
YES
Attended?
YES
Attended?
YES
Attended?
YES
Attended?
YES
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Strategic Plan to Improve Teaching and Learning
The Cannon River STEM School Board recognized that the current strategic plan had
reached its conclusion in the fall of 2013. During the CRSS Board of Directors Strategic
Planning Retreat on March 1, 2014, and a
second planning meeting on March 13, 2014,
three goals were identified. The goals are
complementary and mutually supporting, as
shown below.
Goal 1 is intended to address the area of
academics, while goals 2 and 3 are intended
to address external community engagement.
It was seen as a critical need to be better able
to tell the stories of the impact that CRSS is
having in the community, and to improve
practice based on what those stories tell us.
These “stories of impact” would include
other internal measures of academics or academic success, social growth, etc. Identifying and
collecting those stories was identified as goal 1.
Board and staff can then take those stories and present a more complete picture of CRSS in
the community and to potential partner organizations. Goal 2 involves telling CRSS’s stories
intentionally and strategically.
Goal 3 focuses on family engagement. Using the stories, CRSS’s impact can help inform and
engage families. In addition, more engaged families can help improve academic performance,
which in turn influences the impact CRSS is having, and the stories that can be told.
These three goals are seen as mutually supportive and reinforcing. Focusing on these three
areas for the 2015-2017 time frame is intended to maximize the progress that can be made in all
three areas, while leveraging resources and momentum.
Plan for Teacher Development and Evaluation
Cannon River STEM School believes that CRSS students deserve the highest quality of
instruction. To ensure quality instruction for every student, the CRSS Teacher Development,
Evaluation, and Peer Support Model seeks to develop, improve, and support qualified teachers
and effective teaching practices to improve student learning and success.
In developing this model, CRSS has drawn from the Minnesota State Teacher Development,
Evaluation, and Peer Support Model which complies with Minnesota law governing teacher
development and evaluation. As a result, CRSS’s model has three components: 1) teacher
practice, 2) student engagement, and 3) student learning and achievement. Figure 1 illustrates
the three components and how they relate to one another, to teacher professional development
and learning, and to district priorities. The Model is based on professional teaching standards
established in rule (Minnesota Rules, Board of Teaching, Chapter 8710, Part 2000).
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Component One: Teacher Practice (45 Percent of Summative)
The teacher practice component has four domains: planning, environment, instruction, and
professionalism. Each domain is broken into indicators of practice, and those indicators are
further subdivided into elements that define skills and expectations in each domain area. These
standards are to be used by a teacher, the Executive Director, and peer(s) to measure teacher
practices against a standard definition and a rubric that establishes performance levels for
practices. They are based on the work of Charlotte Danielson.
Evidence of teacher practice largely comes from classroom observations and other points of
contact between an evaluator and teacher or peer reviewer and teacher.
Component Two: Student Engagement (20 Percent of Summative)
The second component, student engagement, examines a student’s commitment to and
involvement in learning, which includes academic, behavioral, cognitive, and affective
dimensions. Cannon River STEM School staff have been working on a definition for students
engagement at CRSS and identifying ways to measure it.
Three groups of evidence will likely make up the student engagement component: a
longitudinal student survey, observations of student engagement made during formal and
informal observations and shared data from the yearly parent evaluation.
Component Three: Student Achievement and Growth (35 Percent of Summative)
The third component of the CRSS Model is student learning and achievement. A successful
teacher continually assesses student achievement against standards and uses results to modify
practice, to intervene when students struggle, and to differentiate instruction.
CRSS is working to develop authentic measurements to provide quantifiable data on student
performance. The assessments are responsive to the needs of the students and the class – our
teachers are constantly developing ways to know their students and their learning needs. These
assessments, alongside standardized methods of assessment (NWEA, MCA, etc.) may be used in
the measurement of student learning goals.
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Component Three has two parts:
1. Shared Performance Goals (5-10
percent): All staff at CRSS contribute to,
and benefit from the school reaching its
school goals. Therefore, we will use the
results of our school-wide performance
goals in our teacher evaluation to meet
statute requirements of using measures of
student growth in teacher evaluation. All
teachers at CRSS will receive the same
performance rating for this measure.
2. Student Learning Goals (25-30 percent):
Each fall, the teacher and the Executive Director will agree on student learning goals
that will be developed as part of the student achievement and growth component.
Board Organization and Meeting Schedule
The CRSS Board meets monthly at 7 p.m. on the second Thursday in the Den located in Old
main. The Board’s Finance Committee meets at 6:30 p.m. on the evening of the regularly
scheduled Board meeting. The Curriculum Committee meets the last Tuesday of the month
(except in November and May) when school is in session, from 1:30-2:30 p.m., in the Teacher
Workroom (affectionately referred to as the “Bat Cave”) of Old Main. Agendas, meeting
minutes, policies, budgets and audited statements are posted on the school’s website:
www.cannonriverstemschool.org.
Management
Cannon River STEM School had six administrative positions in FY16. Four individuals
served the entire FY16 School Year; and one served part-time in conjunction with medical leave:
 Nalani McCutcheon, Executive Director
 Cheryl Wendt, Special Education Director
 Nicole Broden, Office Manager; on medical leave for much of FY16
 Rich Krannich, Administrative Assistant
 Aimee Kieffer, Meal Program Coordinator
 Ashley Ringlien, Receptionist/Administrative Assistant
Five of the six have returned in FY17.
In addition, CRSS is supported by contracted consultants to provide additional administrative
functions:
 Kelly Kroll, BKDA, Financial Management & Accounting
 Brittany Thomforde, Innovative Special Education Services, Special Education Director
mentor for Cheryl Wendt, newly licensed Special Education Director.
CRSS’s Executive Director does not possess an administrative license, and as such must
develop a professional development plan to guide her efforts.
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To develop staff to provide balanced and integrated experiences in STEM (science,
technology, engineering and math) content and in place-based instruction.
o The Executive Director has a Master’s Degree in Natural Resource Management
specializing in Environmental Education and is the former Executive Director of
River Bend Nature Center. This background and continued professional
development and networking is important in supporting staff in the mission of
CRSS. In addition to serving on the board of directors for River Bend Nature
Center, the ED also serves on the Natural Resources Task Force informing the
City of Faribault strategic plan. Both of these activities help the ED to identify
connections and an opportunities for CRSS students.
o The Executive Director arranged for and participated in training on site for
Engineering is Elementary.
To advocate for rigorous academic opportunities for all children, and to identify and
support strategies that further Cannon River STEM School students’ proficiency and
growth in Minnesota Academic Standards.
o The Executive Director participated in several professional development
opportunities including participating in the Minnesota Assessment conference in
August of 2015. The Executive Director also arranged for and participated in a
professional development seminar for the CRSS teaching staff on providing
support for English Language Learners.
To advocate and support the mental health of all children, and to ensure that youth
serving professionals identify and support children with mental health challenges.
o The Executive Director is a certified Youth Mental Health First Aide trainer, and
provided two trainings for CRSS staff in FY16, as well as three for the larger
community.
To support meaningful collaborative opportunities for students throughout the Faribault
Community.
o The Executive Director serves
on the Faribault School District
Community Education Advisory
Committee, the Growing Up
Healthy Advisory Board, the
Project Aware Advisory Board,
the Faribault Youth Investment
Action Team, the Paradise
Center for the Arts Board of
Directors, the River Bend Nature
Center Board of Directors, and the Faribault Foundation. All of these groups
work to provide opportunities for youth in the Faribault community.
To establish a financial framework that will result in a fund balance of at least 25% in
2016 and maintaining at 25% or above in FY16 and beyond.
o The Executive Director worked to contain budgeted expenses and to build the
school’s fund balance. The ending fund balance for FY16 was 37.2%, achieving
the long term policy goal of 25% or greater. This fund balance has been
maintained along with significant expansions in technology infrastructure,
building security, and curriculum additions.
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To develop a plan for the reorganization and expansion of the Cannon River STEM
School’s physical infrastructure to accommodate grade and section expansion through 8th
grade.
o The Executive Director continues to work with Shattuck-St. Mary School staff to
implement a plan for a Middle School Village expansion. During the summer of
FY16/FY17, the last two classrooms were finished for occupancy in FY17, the
flooring was replaced in the
cafeteria, the music building was
reroofed, a new Special Education
classroom was created in another
building previously occupied by
the landlord, and the bell that was
removed from the music building
was installed in front of campus.
Air conditioning was also added
in elementary classrooms and the
music room.

OPERATIONAL PERFORMANCE
FY16 saw a continued increase in enrollment, expansion of facilities, and expansion of
personnel. Systems are strong and support the growth of the school. The Board of Directors
regularly engage in governance discussions, and are fully trained. Cannon River STEM School
has complied with all Minnesota statutes, including the development of a teacher development
and evaluation process.
Transportation & School Calendar
Cannon River STEM School elects to have the Faribault Public Schools provide
transportation. As such, the CRSS calendar mirrors that of the Faribault Public Schools, though
CRSS reduces the number of student days by one to accommodate our trimester conference
schedule. In FY16, CRSS had 171 instructional days.
Food Service
Cannon River STEM School participates in the National School Lunch Program and offers
daily breakfast and lunch options for our students. We do not have a functioning kitchen
therefore we receive our meals each day from Lancer Dining Services out of Eagan, MN.
Because our meals are catered we only order the number of meals that have been ordered by
students each day. We do keep items for an alternative lunch on hand in case a student should
need one. The meals are served to our students by our staff and one server provided by Lancer.
Families order their lunches monthly through our on-line system and have the options to make
payment on-line or by sending cash or checks to school.
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Health and Safety
The Health Aide provides first aid to those students needing medical attention for numerous
things: scrapes, scratches, cuts, bumps, bruises, bloody noses, headaches and stomach aches.
Other duties include administration of prescription medications
or over the counter drugs. It is required that every student
needing prescription or over the counter drugs has a
Medication Administration Authorization Form completely
filled out. It is dated and signed by the parent and
physician. The Prescription/OTC drug information is
required on this form and is entered in the appropriate
health screens on the computer, then filed in the student’s
health file. This form is completed annually and whenever
a prescription change is necessary.
Prescription or OTC meds are not carried by any
students. Exception: students with asthma. A completed
Medication Administration Authorization Form is still
needed for those students to carry and self-administer their inhalers when needed.
A daily log is kept, recording each time a student enters and leaves the Health Aide Office,
what the incident was and the outcome . It is then entered in appropriate screens in the TIES
reporting system.
Cannon River STEM School maintains a contract with the Faribault Public Schools for
School Nurse supervision. This contract ensures that staff are correctly trained in medical
treatment procedures, and that there is a resource to call for unexpected issues.
Student Discipline
We have a rubric for discipline, which outlines appropriate consequences and actions based
on the incident and whether it is repetitive behavior. We focus mostly on natural consequences,
and employ parent meetings, exclusion from peers, and apologies of action most often. The next
step is in-school suspension with interaction with multiple adults throughout the day to process
actions and brainstorm alternative behaviors. Out of School suspensions are very rare, and the
ED consults the Pupil Fair Dismissal Act prior to implementing any such consequence.
Hiring Practices
Cannon River STEM School follows a basic hiring protocol that involves a minimum posting
of two weeks, a scoring rubric evaluated by two staff to select candidates to interview, a
minimum of one interview with 2-4 members of the CRSS staff, and required background checks
and drug screens after the offer but prior to the hiring being approved by the CRSS Board of
Directors.
Cannon River STEM School was founded on the premise that instruction would be placebased. Internally, staff members strive to spend up to three hours a week outside using the
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environment as a integrating context. This time is in addition to
2.5 hours of recess in the nature-based play area. In order to
achieve that objective, CRSS has found that hiring and training
instructional staff is crucial to having them embrace the school’s
mission and this goal. This begins with the job description. In
required skills and abilities, the CRSS Job Description states:
”Ability to teach in an outdoor setting and to use the
environment as an integrating context for learning.” Also in
physical requirement, it states: “Must be able to be outside in all
weather conditions with students and maintain a learning
environment.”
When candidates come for an interview they are asked:
“What is your comfort level with teaching outdoors and using
the environment as a component of lessons?” and “Our
expectation is that students will be outdoors for instruction at
least three hours each week. How would you accomplish this and
what would a lesson look like that uses the outdoors and the environment?” Often in the
interview process, second interviews are necessary. If so, that second interview always includes
a walking component on our campus trails, discussing and brainstorming ways that the campus
could be used by the applicant in the position they are pursuing.
Once a new employee is hired, a couple hours each of the three days of new staff orientation
are directed in outdoor instruction. New teaching staff take hikes with existing teachers to
discuss how the campus lands are and could be used in their curriculum. All areas of the 55 acre
campus are covered…and in August this often happens in humid 90+ degree weather, full of
Minnesota mosquitoes and Stinging Nettles! This often
is a great time to emphasize our dress code model:
don’t wear anything that you can’t get dirty and that
won’t protect you from mud, nettles and the
weather.
Finally, Cannon River STEM School’s staff
development is intentional to model the kind of
place-based learning we expect from our teaching
staff. Our welcome back the first day of August
workshop week always is outside, either on our
campus, or at local environmental areas. Our staff
development has used campus lands at St. Olaf
College and Carleton College, Big Woods State
Park, and River Bend Nature Center. We believe
that staff development should model the kind of
environmental education we hope to engage our
students in.
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FINANCES
Questions regarding school finances and for complete financials for 2015-16 and/or an
organizational budget for 2016-17, see the CRSS website at cannonriverstemschool.org/crssboard/financial-audit-reports or contact:
Position: Nalani McCutcheon, Executive Director
Contact info: mccutcheon@cannonriverstemschool.org; Phone: 507-331-7836

Beltz, Kes, Darling and Associates provides accounting services for Cannon River STEM
School.
Information presented below is derived from preliminary audit figures. The full financial
audit will be completed and presented to Minnesota Department of Education and Audubon
Center of the North Woods no later than December 31, 2016.
FY16 Finances
Total Revenues
Total Expenditures
Net Income
Total Fund Balance

Fund 1
$3,232,357
$2,966,943
$ 265,414
$1,155,176

Fund 2
$140,157
$161,990
$ -21,833
$ 7,749

Fund 4
$ 1,928
$ 4,519
$-2,591
$ 4,087

Financial Overview
Cannon River STEM School completed seven years of operation in FY16. For a school so
young, it is remarkable that it is so financially stable so quickly. CRSS only needed to access a
line of credit in its first year of operation, and in its fifth year of operation it did not apply for a
line of credit.
CRSS budgets conservatively and has always reached or exceeded enrollment targets set in
the budgeting process. CRSS’s fund balance rose from $926,022 in FY15 to $1,167,012 in
FY16, which is a 26% increase from FY15.
Revenues
CRSS’s total revenues were $ 3,232,357 for the period ended Jun 30, 2016. Most of CRSS’s
revenue was received from state aid and through federal grants. The General Fund is augmented
by small grant allocations and donation money raised from families and fundraising activities.
Expenses
Total cost of all program and services
was $ 2,966,943. In FY16, CRSS
continued to upgrade its security
system, made substantial upgrades in
technology (security camera
technology, fiber optic cable, wireless
access system, and air conditioning.)
The General Fund includes the
primary operations of CRSS which
provides educational services to
students from Kindergarten through 8th
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grade. The Food Service Fund accounts for the food service operations. As CRSS provides cold
breakfast and hot lunch through a catered meal program, it must balance cost of food delivered
and served with revenue raised from cost of meals and the support for free/reduced lunches. In
FY16, the Food Services Fund expenditures exceeded revenues by $21,833. However, the
beginning of the year fund balance of $29,582 prevented any draw from the General Fund to
cover the deficit.
The Community Service Fund accounts for the before school program offered to all students.
There is no after school program currently offered. It also supports staffing afterschool academic
programming. The afterschool program is provided free of charge. During FY16, the program
ran a deficit of $2,591. However, the beginning of the year fund balance of $6,678 prevented
any draw from the General Fund to cover the deficit.
Net Income and Fund Balance
Total revenues exceeded expenses by $ 240,990 resulting in ending fund balance of
$1,167,012 as of June 30, 2016, which is 37.2% of expenditures for FY16.
World’s Best Workforce Annual Budget
The Cannon River STEM School Board of Directors has authorized work toward the goals
established for our World’s Best Workforce plan, which is in alignment with our curricular
goals. As our instructional budget is robust, the Board has not established a specific budget for
implementation of the World’s Best Workforce, but authorized the Executive Director to allocate
resources as deemed necessary, and to request a budget revision if those expenses are not able to
be allocated within existing budget lines.
FUTURE PLANS
Cannon River STEM School is still in a growth
phase, with enrollment anticipated to continue to
grow until the end of FY18. While this growth
brings in additional financial resources, planning
for that growth is an important component of
CRSS’s future plans. Specifically:
 Facilities: CRSS’s challenge remains to air
condition staff work spaces that are not core
instructional spaces for class sections. Also to
create a plan with our landlord for interior
maintenance.
 Curriculum and Instructional Support: As we
continue to hone in on our challenges related
to math proficiency, we will likely identify
professional development needs for our staff,
as well as additional curriculum supports.
 Personnel: As we gain more middle school
students, we need to expand the capacity to
help them be successful. A Middle School
Math Specialist may need to be added in FY17.
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Additionally, as our population of English Language Learners grows, we may need to expand
instructional staff positions to best meet those needs.
Funding: In FY18, our student population will reach a plateau based on class size caps. As
our revenue that is generated by student population stabilizes, we will need to expand our
sources of supplementary revenue in the forms of grants and other traditional fundraising.
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